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Adopt City Council Resolution Approving Professional Services Agreement with Regional
Government Services (RGS) for the Preparation of an Economic Development Feasibility Study
Focused on the Mill Site and Authorizing the City Manager to Execute Contract (Amount Not to
Exceed $124,780.00; Account N0.330-6125-0731)

The City applied for and was approved to receive grant funds from the US Department of
Commerce’s Economic Development Association (EDA) to produce an economic development
feasibility study focused on the former Mill Site. The City has become increasingly dependent on
tourist-based economy and the purpose of the study is to better understand how to diversify our local
economy. Nine proposals were received from qualified firms interested in assisting the City with the
project. The City selected Regional Government Services (RGS) as the most suitable firm through a
competitive process. The attached Resolution and Contract are provided for Council review and
approval.
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