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Approve Modifications to City Council's Goals and Objectives as Discussed on April 11, 2016

At the Council’s March 10, 2016 Mid-Year Budget Review work session, the Council reviewed the Goals,
Objectives, and Strategies that were defined during a goal-setting process conducted in February and March
of 2015. The Council discussed progress on goals and suggested a number of changes. The Council then
reviewed a redline version of the Goal-Setting Matrix at a regular Council meeting on April 11, 2016, received

public input, and suggested additional changes. The attached document incorporates the revisions suggested
at both meetings.
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