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Receive and File 2021 Pavement Management Program Update Report from Nichols Consulting
Engineers, Chtd. (NCE)

The Pavement Management Program (PMP) is updated every three years, as a work element in
Mendocino Council of Governments (MCOG) transportation planning program. The consultant
prepares a PMP for each of the local agencies in MCOG and uses data from field surveys and GIS
software to develop a pavement condition index (PCI). The PCl is used to aid agency decision
making for programming street rehabilitation projects to ensure the investment of funds results in
maximum benefit. For the first time this year, the City’s alleyway network was included in the PCI
quantification. Adding alleys resulted in a significant decline in the PCI from 76 to 65.
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