
Special City Council

City of Fort Bragg

Meeting Agenda

416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

THE FORT BRAGG CITY COUNCIL MEETS CONCURRENTLY AS 

THE FORT BRAGG MUNICIPAL IMPROVEMENT DISTRICT NO. 1 

AND THE FORT BRAGG REDEVELOPMENT SUCCESSOR 

AGENCY

Town Hall, 363 N Main Street6:00 PMMonday, June 29, 2020

Special Meeting

CALL TO ORDER

ROLL CALL

PLEASE TAKE NOTICE

DUE TO THE PROVISIONS OF THE GOVERNOR'S EXECUTIVE ORDERS N-25-20 AND N-29-20 WHICH 

SUSPEND CERTAIN REQUIREMENTS OF THE BROWN ACT, AND THE ORDER OF THE HEALTH 

OFFICER OF THE COUNTY OF MENDOCINO TO SHELTER IN PLACE TO MINIMIZE THE SPREAD OF 

COVID-19, SOME CITY COUNCIL MEMBERS AND STAFF MAY BE PARTICIPATING BY VIDEO 

CONFERENCE IN THE CITY COUNCIL MEETING OF MONDAY, JUNE 29, 2020.

The meeting will be open to the public. In order to conduct the in-person meeting in a safe manner and comply 

with the Mendocino County Health Officer’s current Order, we will require social distancing, face coverings, have 

hand sanitizer available, and limit the capacity in Town Hall to 25% of normal. Due to the limited capacity, 

seating is first come, first served. If occupancy of Town Hall is at social distancing limit, public speakers will 

be asked to wait outside Town Hall and cycle in and out so that everyone has a chance to participate. Audio

speakers may be set up in the courtyard south of Town Hall so that everyone can hear the proceedings.

The meeting will be live-streamed on the City’s website at city.fortbragg.com and on Channel 3. Public 

Comment regarding matters on the agenda may be made in any of the following ways: (1) In person at Town 

Hall following the above protocols; (2) Through the City's online eComment agenda feature, (2) Emailed to City 

Clerk June Lemos, jlemos@fortbragg.com, or (4) Written comments delivered through the drop-box for utility 

payments to the right of the front door at City Hall, 416 N. Franklin Street.

MANNER OF ADDRESSING THE COUNCIL

Any member of the public desiring to address the City Council on matters in this Special Meeting Agenda may 

proceed to the speaker area after being recognized by the Presiding Officer. Social distancing and facial 

coverings are required to enter the Council Chamber at Town Hall. All remarks and questions shall be 

addressed to the City Council. No person shall speak without being recognized by the Mayor or acting Mayor.

1.  PUBLIC COMMENTS ON CONSENT CALENDAR ITEMS

2.  STAFF COMMENTS
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June 29, 2020Special City Council Meeting Agenda

3.  MATTERS FROM COUNCILMEMBERS

4.  CONSENT CALENDAR

All items under the Consent Calendar will be acted upon in one motion unless a Councilmember requests that 

an individual item be taken up under Conduct of Business.

Approve Parcel Map for Minor Division #1-19 (DIV 1-19); Minor 

Subdivision Dividing 437 S. Harold into Two Parcels

20-7574A.

Location Map

Harold Minor Subdivision Parcel Map

Attachments:

Adopt Municipal Improvement District Resolution Approving the Purchase 

of a Septage Receiving Station

20-7794B.

RESO Septage Receiving StationAttachments:

Adopt City Council Resolution Modifying the City's Compensation Plan and 

Confirming the Pay/Rates/Ranges for All City of Fort Bragg Established 

Classifications Effective July 1, 2020

20-7804C.

RESO  All Classifications Comp Schedule

Exhibit A Compensation Plan

Attachments:

Adopt City Council Resolution Appointing City Manager Tabatha Miller as 

City Treasurer

20-7814D.

RESO Appoint TreasurerAttachments:

5.  DISCLOSURE OF EX PARTE COMMUNICATIONS ON AGENDA ITEMS

6.  CONDUCT OF BUSINESS

Receive Report and Consider Adoption of City Council Resolution 

Authorizing City Manager to Execute Contract Amendment for the Design 

of the Maple Street Storm Drain and Alleys Rehabilitation Project, Project 

No. PWP-00116, Increasing the Amount of the Design Contract with R.E.Y. 

Engineers, Inc., by a Not to Exceed Amount of $41,280.88

20-7656A.

06292020 R.E.Y. Design Contract Amendment

Att 1 - RESO R.E.Y. Design Contract Amendment

Att 2 - Scope of Work

Att 3 - REY Engineers 1st Amd

Attachments:
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Receive Report and Consider Adoption of City Council Resolution Waiving 

Business License Renewals for Businesses that Operated in the First 

Quarter of 2020 but Subsequently Ceased Operations as a Direct Result 

of the COVID-19 Shelter-In-Place Order

20-7716B.

06292020 Waiver of BL renewals_SIP

Att 1 - RESO Waiver of BL renewals

Attachments:

Receive Report and Consider Adoption of Resolutions Approving FY 

2020-21 City of Fort Bragg and Fort Bragg Municipal Improvement District 

No.1 Budgets, Establishing FY 2020-21 Appropriations Limit, and 

Approving FY 2020-21 Capital Projects Budget

20-7786C.

06292020 FY 20-21 Budget Adoption

Att. 1 - FY 2020-21 Budget Document

Att. 2 - Fort Bragg City Council Resolution approving and adopting the Annual Appropriations Limit for Fiscal Year 2019/20

Att. 3 - Fort Bragg City Council Resolution approving Fiscal Year 2019/20 City of Fort Bragg Budget

Att. 4 - Fort Bragg Municipal Improvement District No. 1 Resolution approving the Fiscal Year 2019/20 Municipal Improvement District No. 1 Budget

Att. 5 - Joint Fort Bragg City Council and Fort Bragg Municipal Improvement District No. 1 Resolution approving the Fiscal Year 2019/20 Capital Projects Budget.

Att. 6 - Presentation Proposed Budget FY 20-21

Public Comment 6C

Attachments:

ADJOURNMENT

The adjournment time for all Council meetings is no later than 10:00 p.m.  If the Council is still in session at 

10:00 p.m., the Council may continue the meeting upon majority vote.

STATE OF CALIFORNIA          )

                                                  )ss.

COUNTY OF MENDOCINO     )

I declare, under penalty of perjury, that I am employed by the City of Fort Bragg and that I caused 

this agenda to be posted in the City Hall notice case on June 24, 2020.

_______________________________________________

June Lemos, CMC

City Clerk

NOTICE TO THE PUBLIC:

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET 

DISTRIBUTION:

• Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of 

the agenda packet are available for public inspection upon making reasonable arrangements with the City 

Clerk for viewing same during normal business hours.

• Such documents are also available on the City of Fort Bragg’s website at https://city.fortbragg.com subject 

to staff’s ability to post the documents before the meeting.
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ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is 

readily accessible to everyone, including those with disabilities.  Upon request, this agenda will be made 

available in appropriate alternative formats to persons with disabilities. 

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823. 

Notification 48 hours in advance of any need for assistance will enable the City to make reasonable 

arrangements to ensure accessibility.

The Council Chamber is equipped with a Wireless Stereo Headphone unit for use by the hearing impaired.  The 

unit operates in conjunction with the Chamber’s sound system.  You may request the Wireless Stereo 

Headphone unit from the City Clerk for personal use during the Council meetings. 

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title II).
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 20-757

Agenda Date: 6/29/2020  Status: FiledVersion: 1

File Type: Consent CalendarIn Control: Special City Council

Agenda Number: 4A.

Approve Parcel Map for Minor Division #1-19 (DIV 1-19); Minor Subdivision Dividing 437 S. 

Harold into Two Parcels

City Council to approve the filing of the Harold Minor Subdivision DIV 1-19 Parcel Map, which 

divides 437 S Harold into two parcels. The applicant has met all of the conditions, and the Parcel 

Map is technically correct and in substantial compliance with the Tentative Map as certified by the 

Public Works Director. As specified in Chapter 18.82 of the Municipal Code, the Final Map is 

being submitted to the City Council for formal approval.
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Maple

Location Map
Harold Minor Subdivision

437 S Harold Street
N
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 20-779

Agenda Date: 6/29/2020  Status: PassedVersion: 1

File Type: ID ResolutionIn Control: Special City Council

Agenda Number: 4B.

Adopt Municipal Improvement District Resolution Approving the Purchase of a Septage 

Receiving Station

The cost of this unit will be reimbursed by remaining USDA Grant Funds from the Wastewater 

Upgrade Project.  The Council previously approved this item as a contract change order.  By 

purchasing this unit directly, $50,000 will be saved.  The lowest of three quotes was provided by 

Ryan Process, Inc.  Approval of this item authorizes the City Manager to execute purchase order, 

amount not to exceed $208,495 (Budget Amendment No. 2020-10).
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RESOLUTION NO. ID  -2020  

RESOLUTION OF THE FORT BRAGG MUNICIPAL IMPROVEMENT DISTRICT 
AUTHORIZING THE DISTRICT MANAGER TO EXECUTE PURCHASE ORDER/PURCHASE 

AGREEMENT FOR THE DIRECT PURCHASE OF ONE SEPTAGE RECEIVING STATION 
FOR THE WASTEWATER TREATMENT PLANT, AMOUNT NOT TO EXCEED $208,495    

(BUDGET AMENDMENT NO. 2020-10) 
 

 WHEREAS, savings throughout the Wastewater Treatment Plant Upgrade Project, City 
Project No. 2018-01 (“Project”), were moved to the Project contingency; and 

 WHEREAS, the balance of the contingency is now $370,000; and 

 WHEREAS, the United States Department of Agriculture (“USDA”) grant funds must be 
spent before closeout of the Project; and 

 WHEREAS, direct purchase of this equipment will provide a $50,000 cost savings; and 

 WHEREAS, the Regional Water Quality Control Board has requested that the City 
install a septage receiving station in Fort Bragg to accommodate septage haulers in the area; 
and 

 WHEREAS, the City’s National Pollution Discharge Elimination System Permit (NPDES) 
provides language to allow for receipt of septage at the treatment plant; and 

 WHEREAS, USDA has authorized use of grant funds for this purchase; and 

 WHEREAS, based on all the evidence presented, the District Board finds as follows: 

1. The septage receiving station will provide a much-needed service to this community. 

2. Sufficient funds are available through the remaining grant funds of the Wastewater 
Treatment Plant Upgrade Project.  

 NOW, THEREFORE, BE IT RESOLVED that the District Board of the Fort Bragg 
Municipal Improvement District No. 1 does hereby approve the direct purchase of a septage 
receiving station in an amount not to exceed $208,495 and authorizes the District Manager to 
sign any purchase agreements, purchase orders or documents associated therewith. 

 The above and foregoing Resolution was introduced by Board Member Norvell, 
seconded by Board Member Albin-Smith, and passed and adopted at a special meeting 
of the District Board of the Fort Bragg Municipal Improvement District No. 1 held on the 
29th day of June, 2020, by the following vote: 

 AYES:  
 NOES:  
 ABSENT:  
 ABSTAIN:  

RECUSED:  
  
     WILLIAM V. LEE 
     Chair 
ATTEST: 

June Lemos, CMC 
District Clerk 9



Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 20-780

Agenda Date: 6/29/2020  Status: PassedVersion: 1

File Type: ResolutionIn Control: Special City Council

Agenda Number: 4C.

Adopt City Council Resolution Modifying the City's Compensation Plan and Confirming the 

Pay/Rates/Ranges for All City of Fort Bragg Established Classifications Effective July 1, 2020

The City Council approves all salary schedules which include classification titles and pay 

rates/ranges at the time a Memorandum of Understanding (MOU) for each bargaining unit is 

approved; when updates to the compensation and benefits for unrepresented employees are 

approved; or when specific wage and/or classification title adjustments are needed. The City has 

a long-standing practice of posting these approved salary schedules on the City website as well 

as having copies available upon request. The California Public Employees' Retirement Code 

requires the City to have a publicly adopted and posted Compensation Schedule.

The position of Assistant Director - Engineering Division has been added to the Compensation 

Schedule.  This position will provide supervision and support to the Engineering and Community 

Development Divisions of the Public Works Department.  Additionally, an Operations Supervisor 

position has been added to the Compensation Schedule.  This position will provided  supervision 

and support to the Public Works Maintenance group and the Utility Operators.  Neither of these 

positions will increase the Full-Time-Equivalent count of City staff.  If and when either of these 

positions are filled, it will be with an incumbent whose original position will not be replaced.  Any 

increase from a promotional opportunity will be offset by a labor savings elsewhere so that the 

City's budget is not adversely impacted.  

The City Council will approve the cost of living adjustments as prescribed in the Memorandum of 

Understandings and Resolutions for the various employee groups.  The revised salaries are 

reflected in the attached Exhibit A to the Resolution.
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RESOLUTION NO. ___-2020 

RESOLUTION OF THE FORT BRAGG CITY COUNCIL ESTABLISHING A 
CITY OF FORT BRAGG MASTER SALARY RATE COMPENSATION PLAN 

CONFIRMING THE PAY RATES/RANGES FOR ALL CITY OF FORT 
BRAGG ESTABLISHED CLASSIFICATIONS  

WHEREAS, the Fort Bragg City Council approves all salary schedules which include 
classification titles and compensation rates; and 

WHEREAS, the establishment of this Resolution meets the requirements of California 
Regulations Section 570.5 as confirmed by CalPERS; and 

WHEREAS, the Fort Bragg City Council approved the latest salary schedules through 
the following: 

1. Resolution 4257-2020 adopted on May 26, 2020, which establishes the terms and
conditions of employment of City/District Manager; and

2. Resolution 4255-2020 adopted on May 26, 2020, which establishes the salary schedules
for all employees; and

3. Resolution 4254-2020 adopted on May 26, 2020, which establishes the salary schedules
for all employees; and

WHEREAS, the California Public Employees’ Retirement System code requires the City 
to have a publicly adopted and posted salary schedule; and 

WHEREAS, the full salary schedule is available on the City’s website. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort Bragg 
does hereby does establish a compensation plan and terms and conditions of employment for 
all established classifications; and 

BE IT FURTHER RESOLVED that the City Council of the City of Fort Bragg does 
hereby adopt the City of Fort Bragg Master Salary Rate Compensation Plan as presented in 
“Exhibit A” effective July 1, 2020.   

The above and foregoing Resolution was introduced by Councilmember 
________, seconded by Councilmember ________, and passed and adopted at a special 
meeting of the City Council of the City of Fort Bragg held on the 29th day of June, 2020, 
by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
RECUSED: 

11
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     WILLIAM V. LEE 
     Mayor 

ATTEST: 

June Lemos, CMC 
City Clerk 
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Exhibit A

CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Step 1 Step 2 Step 3 Step 4 Step 5

Administrative Assistant - Administration  (FBEO)
Hourly 22.98 24.13 25.34 26.61 27.94
Bi-Weekly 1,838.40 1,930.40 2,027.20 2,128.80 2,235.20
Monthly 3,983.20 4,182.53 4,392.27 4,612.40 4,842.93
Annual 47,798.40 50,190.40 52,707.20 55,348.80 58,115.20

Administrative Assistant - Administration  (FBEO) - 75% Full-Time
Hourly 22.98 24.13 25.34 26.61 27.94
Bi-Weekly 1,378.80 1,447.80 1,520.40 1,596.60 1,676.40
Monthly 2,987.40 3,136.90 3,294.20 3,459.30 3,632.20
Annual 35,848.80 37,642.80 39,530.40 41,511.60 43,586.40

Administrative Assistant - Community Development  (FBEO)
Hourly 22.98 24.13 25.34 26.61 27.94
Bi-Weekly 1,838.40 1,930.40 2,027.20 2,128.80 2,235.20
Monthly 3,983.20 4,182.53 4,392.27 4,612.40 4,842.93
Annual 47,798.40 50,190.40 52,707.20 55,348.80 58,115.20

Administrative Assistant - Community Development  (FBEO) - 50% Full-Time
Hourly 22.98 24.13 25.34 26.61 27.94
Bi-Weekly 919.20 965.20 1,013.60 1,064.40 0.00
Monthly 1,991.60 2,091.27 2,196.13 2,306.20 2,421.47
Annual 23,899.20 25,095.20 26,353.60 27,674.40 29,057.60

Assistant Director of Public Works (Mid-Management; Non-Bargaining)
Hourly 39.56 41.54 43.62 45.80 48.09
Bi-Weekly 3,164.80 3,323.20 3,489.60 3,664.00 3,847.20
Monthly 6,857.07 7,200.27 7,560.80 7,938.67 8,335.60
Annual 82,284.80 86,403.20 90,729.60 95,264.00 100,027.20

Assistant Director - Engineering Division (Mid-Management; Non-Bargaining)
Hourly 34.01 35.71 37.50 39.38 41.35
Bi-Weekly 2,720.80 2,856.80 3,000.00 3,150.40 3,308.00
Monthly 5,895.07 6,189.73 6,500.00 6,825.87 7,167.33
Annual 70,740.80 74,276.80 78,000.00 81,910.40 86,008.00

Assistant City Engineer (FBEO)
Hourly 31.03 32.58 34.21 35.92 37.72
Bi-Weekly 2,482.40 2,606.40 2,736.80 2,873.60 3,017.60
Monthly 5,378.53 5,647.20 5,929.73 6,226.13 6,538.13
Annual 64,542.40 67,766.40 71,156.80 74,713.60 78,457.60

Assistant City Engineer (FBEO) - 75% Full-Time
Hourly 31.03 32.58 34.21 35.92 37.72
Bi-Weekly 1,861.80 1,954.80 2,052.60 2,155.20 2,263.20
Monthly 4,033.90 4,235.40 4,447.30 4,669.60 4,903.60
Annual 48,406.80 50,824.80 53,367.60 56,035.20 58,843.20

Effective 7/1/2020 FBPA 2019-2021 MOU Article 5.2 Cost of Living Adjustment.
Effective 7/5/2020 FBEO 2019-2022 MOU Article 11.1.B 2.5% Cost of Living Adjustment

Effective 7/5/2020 Mid-Mgmt Resolution 4179-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 Mgmt Resolution 4180-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 NonBargaining/Confidential 2.5% Cost of Living Adjustment
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Exhibit A

Page 2

CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Step 1 Step 2 Step 3 Step 4 Step 5

Effective 7/1/2020 FBPA 2019-2021 MOU Article 5.2 Cost of Living Adjustment.
Effective 7/5/2020 FBEO 2019-2022 MOU Article 11.1.B 2.5% Cost of Living Adjustment

Effective 7/5/2020 Mid-Mgmt Resolution 4179-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 Mgmt Resolution 4180-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 NonBargaining/Confidential 2.5% Cost of Living Adjustment

Assistant Planner (FBEO)
Hourly 29.56 31.04 32.59 34.22 35.93
Bi-Weekly 2,364.80 2,483.20 2,607.20 2,737.60 2,874.40
Monthly 5,123.73 5,380.27 5,648.93 5,931.47 6,227.87
Annual 61,484.80 64,563.20 67,787.20 71,177.60 74,734.40

Assistant to the City Manager (Mid-Management; Non-Bargaining)
Hourly 34.01 35.71 37.50 39.38 41.35
Bi-Weekly 2,720.80 2,856.80 3,000.00 3,150.40 3,308.00
Monthly 5,895.07 6,189.73 6,500.00 6,825.87 7,167.33
Annual 70,740.80 74,276.80 78,000.00 81,910.40 86,008.00

Associate Planner (FBEO)
Hourly 30.61 32.14 33.75 35.44 37.21
Bi-Weekly 2,448.80 2,571.20 2,700.00 2,835.20 2,976.80
Monthly 5,305.73 5,570.93 5,850.00 6,142.93 6,449.73
Annual 63,668.80 66,851.20 70,200.00 73,715.20 77,396.80

City Clerk (Mid-Management; Non-Bargaining)
Hourly 34.01 35.71 37.50 39.38 41.35
Bi-Weekly 2,720.80 2,856.80 3,000.00 3,150.40 3,308.00
Monthly 5,895.07 6,189.73 6,500.00 6,825.87 7,167.33
Annual 70,740.80 74,276.80 78,000.00 81,910.40 86,008.00

City Clerk (Mid-Management; Non-Bargaining) - 75% Full-Time
Hourly 34.01 35.71 37.50 39.38 41.35
Bi-Weekly 2,040.60 2,142.60 2,250.00 2,362.80 2,481.00
Monthly 4,421.30 4,642.30 4,875.00 5,119.40 5,375.50
Annual 53,055.60 55,707.60 58,500.00 61,432.80 64,506.00

City Councilmember (Elected)
Hourly
Bi-Weekly 138.46
Monthly 300.00
Annual 3,600.00

City Manager (Executive; At Will; Contract)
Hourly 68.56  
Bi-Weekly 5,484.73        
Monthly 11,883.59
Annual 142,603.00

Community Services Officer (FBPA)
Hourly 20.59 21.62 22.70 23.84 25.03
Bi-Weekly 1,647.20 1,729.60 1,816.00 1,907.20 2,002.40
Monthly 3,568.93 3,747.47 3,934.67 4,132.27 4,338.53
Annual 42,827.20 44,969.60 47,216.00 49,587.20 52,062.40

Plus $100/mo for Special District Meeting
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Exhibit A

Page 3

CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Step 1 Step 2 Step 3 Step 4 Step 5

Effective 7/1/2020 FBPA 2019-2021 MOU Article 5.2 Cost of Living Adjustment.
Effective 7/5/2020 FBEO 2019-2022 MOU Article 11.1.B 2.5% Cost of Living Adjustment

Effective 7/5/2020 Mid-Mgmt Resolution 4179-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 Mgmt Resolution 4180-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 NonBargaining/Confidential 2.5% Cost of Living Adjustment

Construction Project Manager  (Mid-Management; Non-Bargaining)
Hourly 39.56 41.54 43.62 45.80 48.09
Bi-Weekly 3,164.80 3,323.20 3,489.60 3,664.00 3,847.20
Monthly 6,857.07 7,200.27 7,560.80 7,938.67 8,335.60
Annual 82,284.80 86,403.20 90,729.60 95,264.00 100,027.20

Director - Community Development Department (Executive; At Will)
Hourly 46.46 48.78 51.22 53.78 56.47
Bi-Weekly 3,716.80 3,902.40 4,097.60 4,302.40 4,517.60
Monthly 8,053.07 8,455.20 8,878.13 9,321.87 9,788.13
Annual 96,636.80 101,462.40 106,537.60 111,862.40 117,457.60

Director - Finance Department/City Treasurer  (Executive; At Will)
Hourly 46.46 48.78 51.22 53.78 56.47
Bi-Weekly 3,716.80 3,902.40 4,097.60 4,302.40 4,517.60
Monthly 8,053.07 8,455.20 8,878.13 9,321.87 9,788.13
Annual 96,636.80 101,462.40 106,537.60 111,862.40 117,457.60

Director - Finance Department/City Treasurer  (Executive; At Will) - 75% Full-Time
Hourly 46.46 48.78 51.22 53.78 56.47
Bi-Weekly 2,787.60 2,926.80 3,073.20 3,226.80 3,388.20
Monthly 6,039.80 6,341.40 6,658.60 6,991.40 7,341.10
Annual 72,477.60 76,096.80 79,903.20 83,896.80 88,093.20

Director of Public Works (Executive; At Will)
Hourly 46.46 48.78 51.22 53.78 56.47
Bi-Weekly 3,716.80 3,902.40 4,097.60 4,302.40 4,517.60
Monthly 8,053.07 8,455.20 8,878.13 9,321.87 9,788.13
Annual 96,636.80 101,462.40 106,537.60 111,862.40 117,457.60

Engineering Technician (FBEO)
Hourly 28.15 29.56 31.04 32.59 34.22
Bi-Weekly 2,252.00 2,364.80 2,483.20 2,607.20 2,737.60
Monthly 4,879.33 5,123.73 5,380.27 5,648.93 5,931.47
Annual 58,552.00 61,484.80 64,563.20 67,787.20 71,177.60

Engineering Technician (FBEO) - 75% Full-Time
Hourly 28.15 29.56 31.04 32.59 34.22
Bi-Weekly 1,689.00 1,773.60 1,862.40 1,955.40 2,053.20
Monthly 3,659.50 3,842.80 4,035.20 4,236.70 4,448.60
Annual 43,914.00 46,113.60 48,422.40 50,840.40 53,383.20

Environmental Compliance Coordinator (FBEO)
Hourly 32.55 34.18 35.89 37.68 39.56
Bi-Weekly 2,604.00 2,734.40 2,871.20 3,014.40 3,164.80
Monthly 5,642.00 5,924.53 6,220.93 6,531.20 6,857.07
Annual 67,704.00 71,094.40 74,651.20 78,374.40 82,284.80
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Page 4

CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Step 1 Step 2 Step 3 Step 4 Step 5

Effective 7/1/2020 FBPA 2019-2021 MOU Article 5.2 Cost of Living Adjustment.
Effective 7/5/2020 FBEO 2019-2022 MOU Article 11.1.B 2.5% Cost of Living Adjustment

Effective 7/5/2020 Mid-Mgmt Resolution 4179-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 Mgmt Resolution 4180-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 NonBargaining/Confidential 2.5% Cost of Living Adjustment

Finance Technician I  (FBEO)
Hourly 20.72 21.76 22.85 23.99 25.19
Bi-Weekly 1,657.60 1,740.80 1,828.00 1,919.20 2,015.20
Monthly 3,591.47 3,771.73 3,960.67 4,158.27 4,366.27
Annual 43,097.60 45,260.80 47,528.00 49,899.20 52,395.20

Finance Technician II  (FBEO)
Hourly 22.84 23.98 25.18 26.44 27.76
Bi-Weekly 1,827.20 1,918.40 2,014.40 2,115.20 2,220.80
Monthly 3,958.93 4,156.53 4,364.53 4,582.93 4,811.73
Annual 47,507.20 49,878.40 52,374.40 54,995.20 57,740.80

Finance Technician II  (FBEO) - 75% Full-Time
Hourly 22.84 23.98 25.18 26.44 27.76
Bi-Weekly 1,370.40 1,438.80 1,510.80 1,586.40 1,665.60
Monthly 2,969.20 3,117.40 3,273.40 3,437.20 3,608.80
Annual 35,630.40 37,408.80 39,280.80 41,246.40 43,305.60

Finance Technician III  (FBEO)
Hourly 25.17 26.43 27.75 29.14 30.60
Bi-Weekly 2,013.60 2,114.40 2,220.00 2,331.20 2,448.00
Monthly 4,362.80 4,581.20 4,810.00 5,050.93 5,304.00
Annual 52,353.60 54,974.40 57,720.00 60,611.20 63,648.00

Government Accountant I  (FBEO)
Hourly 27.76 29.15 30.61 32.14 33.75
Bi-Weekly 2,220.80 2,332.00 2,448.80 2,571.20 2,700.00
Monthly 4,811.73 5,052.67 5,305.73 5,570.93 5,850.00
Annual 57,740.80 60,632.00 63,668.80 66,851.20 70,200.00

Government Accountant I  (FBEO) - 75% Full-Time
Hourly 27.76 29.15 30.61 32.14 33.75
Bi-Weekly 1,665.60 1,749.00 1,836.60 1,928.40 2,025.00
Monthly 3,608.80 3,789.50 3,979.30 4,178.20 4,387.50
Annual 43,305.60 45,474.00 47,751.60 50,138.40 52,650.00

Housing and Economic Development Coordinator (Confidential; Non-Bargaining)
Hourly 31.04 32.59 34.22 35.93 37.73
Bi-Weekly 2,483.20 2,607.20 2,737.60 2,874.40 3,018.40
Monthly 5,380.27 5,648.93 5,931.47 6,227.87 6,539.87
Annual 64,563.20 67,787.20 71,177.60 74,734.40 78,478.40

Human Resources Analyst (Confidential; Non-Bargaining)
Hourly 24.93 26.18 27.49 28.86 30.30
Bi-Weekly 1,994.40 2,094.40 2,199.20 2,308.80 2,424.00
Monthly 4,321.20 4,537.87 4,764.93 5,002.40 5,252.00
Annual 51,854.40 54,454.40 57,179.20 60,028.80 63,024.00
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Page 5

CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Step 1 Step 2 Step 3 Step 4 Step 5

Effective 7/1/2020 FBPA 2019-2021 MOU Article 5.2 Cost of Living Adjustment.
Effective 7/5/2020 FBEO 2019-2022 MOU Article 11.1.B 2.5% Cost of Living Adjustment

Effective 7/5/2020 Mid-Mgmt Resolution 4179-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 Mgmt Resolution 4180-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 NonBargaining/Confidential 2.5% Cost of Living Adjustment

Human Resources Analyst (Confidential; Non-Bargaining) - 75% Full-Time
Hourly 24.93 26.18 27.49 28.86 30.30
Bi-Weekly 1,495.80 1,570.80 1,649.40 1,731.60 1,818.00
Monthly 3,240.90 3,403.40 3,573.70 3,751.80 3,939.00
Annual 38,890.80 40,840.80 42,884.40 45,021.60 47,268.00

Laborer (Part-time, Less than 20 hours week; Non-Bargaining)
Hourly 18.00

Maintenance Worker II (FBEO)
Hourly 22.07 23.17 24.33 25.55 26.83
Bi-Weekly 1,765.60 1,853.60 1,946.40 2,044.00 2,146.40
Monthly 3,825.47 4,016.13 4,217.20 4,428.67 4,650.53
Annual 45,905.60 48,193.60 50,606.40 53,144.00 55,806.40

Maintenance Worker III (FBEO)
Hourly 23.17 24.33 25.55 26.83 28.17
Bi-Weekly 1,853.60 1,946.40 2,044.00 2,146.40 2,253.60
Monthly 4,016.13 4,217.20 4,428.67 4,650.53 4,882.80
Annual 48,193.60 50,606.40 53,144.00 55,806.40 58,593.60

Maintenance Worker IV (FBEO)
Hourly 24.32 25.54 26.82 28.16 29.57
Bi-Weekly 1,945.60 2,043.20 2,145.60 2,252.80 2,365.60
Monthly 4,215.47 4,426.93 4,648.80 4,881.07 5,125.47
Annual 50,585.60 53,123.20 55,785.60 58,572.80 61,505.60

Maintenance Worker Lead (FBEO)
Hourly 26.75 28.09 29.49 30.96 32.51
Bi-Weekly 2,140.00 2,247.20 2,359.20 2,476.80 2,600.80
Monthly 4,636.67 4,868.93 5,111.60 5,366.40 5,635.07
Annual 55,640.00 58,427.20 61,339.20 64,396.80 67,620.80

Mechanic (FBEO)
Hourly 24.93 26.18 27.49 28.86 30.30
Bi-Weekly 1,994.40 2,094.40 2,199.20 2,308.80 2,424.00
Monthly 4,321.20 4,537.87 4,764.93 5,002.40 5,252.00
Annual 51,854.40 54,454.40 57,179.20 60,028.80 63,024.00

Office Assistant (Temporary Position)
Hourly 15.00

Operations Supervisor (FBEO)
Hourly 32.55 34.18 35.89 37.68 39.56
Bi-Weekly 2,604.00 2,734.40 2,871.20 3,014.40 3,164.80
Monthly 5,642.00 5,924.53 6,220.93 6,531.20 6,857.07
Annual 67,704.00 71,094.40 74,651.20 78,374.40 82,284.80
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Step 1 Step 2 Step 3 Step 4 Step 5

Effective 7/1/2020 FBPA 2019-2021 MOU Article 5.2 Cost of Living Adjustment.
Effective 7/5/2020 FBEO 2019-2022 MOU Article 11.1.B 2.5% Cost of Living Adjustment

Effective 7/5/2020 Mid-Mgmt Resolution 4179-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 Mgmt Resolution 4180-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 NonBargaining/Confidential 2.5% Cost of Living Adjustment

Police Chief (Executive; At Will)
Hourly 59.02 61.97 65.07 68.32 71.74
Bi-Weekly 4,721.60 4,957.60 5,205.60 5,465.60 5,739.20
Monthly 10,230.13 10,741.47 11,278.80 11,842.13 12,434.93
Annual 122,761.60 128,897.60 135,345.60 142,105.60 149,219.20

Interim Police Chief (Temporary Executive; At Will)
Hourly 59.02 61.97 65.07 68.32 71.74

Police Sergeant Basic POST (FBPA)
Hourly 34.92 36.67 38.50 40.43 42.45
Bi-Weekly 2,793.60 2,933.60 3,080.00 3,234.40 3,396.00
Monthly 6,052.85 6,356.13 6,673.33 7,007.87 7,358.00
Annual 72,634.26 76,273.60 80,080.00 84,094.40 88,296.00

Police Sergeant Intermediate POST (FBPA)
Hourly 36.83 38.68 40.61 42.64 44.77
Bi-Weekly 2,946.72 3,094.40 3,248.80 3,411.20 3,581.60
Monthly 6,384.57 6,704.53 7,039.07 7,390.93 7,760.13
Annual 76,614.81 80,454.40 84,468.80 88,691.20 93,121.60

Police Sergeant Advance POST (FBPA)
Hourly 38.93 40.87 42.91 45.06 47.31
Bi-Weekly 3,114.12 3,269.60 3,432.80 3,604.80 3,784.80
Monthly 6,747.27 7,084.13 7,437.73 7,810.40 8,200.40
Annual 80,697.18 85,009.60 89,252.80 93,724.80 98,404.80

Police Officer Basic POST (FBPA)
Hourly 28.92 30.36 31.88 33.47 35.14
Bi-Weekly 2,313.40 2,428.80 2,550.40 2,677.60 2,811.20
Monthly 5,012.38 5,262.40 5,525.87 5,801.47 6,090.93
Annual 60,148.50 63,148.80 66,310.40 69,617.60 73,091.20

Police Officer Intermediate POST (FBPA)
Hourly 30.37 31.89 33.48 35.15 36.91
Bi-Weekly 2,429.88 2,551.20 2,678.40 2,812.00 2,952.80
Monthly 5,264.73 5,527.60 5,803.20 6,092.67 6,397.73
Annual 63,176.78 66,331.20 69,638.40 73,112.00 76,772.80

Police Officer Advance POST (FBPA)
Hourly 31.86 33.45 35.12 36.88 38.72
Bi-Weekly 2,548.88 2,676.00 2,809.60 2,950.40 3,097.60
Monthly 5,522.57 5,798.00 6,087.47 6,392.53 6,711.47
Annual 66,270.88 69,576.00 73,049.60 76,710.40 80,537.60

Police Recruit  (1040 hours; FBPA)
Hourly 22.29
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Step 1 Step 2 Step 3 Step 4 Step 5

Effective 7/1/2020 FBPA 2019-2021 MOU Article 5.2 Cost of Living Adjustment.
Effective 7/5/2020 FBEO 2019-2022 MOU Article 11.1.B 2.5% Cost of Living Adjustment

Effective 7/5/2020 Mid-Mgmt Resolution 4179-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 Mgmt Resolution 4180-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 NonBargaining/Confidential 2.5% Cost of Living Adjustment

Police Services Technician (FBPA) 
Hourly 20.40 21.42 22.49 23.61 24.79
Bi-Weekly 1,632.00 1,713.60 1,799.20 1,888.80 1,983.20
Monthly 3,536.00 3,712.80 3,898.27 4,092.40 4,296.93
Annual 42,432.00 44,553.60 46,779.20 49,108.80 51,563.20

Police Services Transporter: (Part-Time/On-Call, 1000 Max Annual Hours; Non-Bargaining)
Hourly 16.00

Public Works Administrative Analyst  (FBEO)
Hourly 23.66 24.84 26.08 27.38 28.75
Bi -Weekly 1,892.80 1,987.20 2,086.40 2,190.40 2,300.00
Monthly 4,101.07 4,305.60 4,520.53 4,745.87 4,983.33
Annual 49,212.80 51,667.20 54,246.40 56,950.40 59,800.00

Public Works Administrative Analyst  (FBEO) - 75% Full-Time
Hourly 23.66 24.84 26.08 27.38 28.75
Bi -Weekly 1,419.60 1,490.40 1,564.80 1,642.80 1,725.00
Monthly 3,075.80 3,229.20 3,390.40 3,559.40 3,737.50
Annual 36,909.60 38,750.40 40,684.80 42,712.80 44,850.00

Seasonal: Laborer (1000 Maximum Annual Hours; Non-Bargaining)
Hourly 14.00

Seasonal: Parking Enforcement Attendant (Part-Time, 1000 Max Annual Hours; Non-Bargaining)
Hourly 16.00

Senior Government Accountant (Mid-Management; Non-Bargaining)
Hourly 34.01 35.71 37.50 39.38 41.35
Bi-Weekly 2,720.80 2,856.80 3,000.00 3,150.40 3,308.00
Monthly 5,895.07 6,189.73 6,500.00 6,825.87 7,167.33
Annual 70,740.80 74,276.80 78,000.00 81,910.40 86,008.00

Senior Government Accountant (Mid-Management; Non-Bargaining) - 75% Full-Time
Hourly 34.01 35.71 37.50 39.38 41.35
Bi-Weekly 2,040.60 2,142.60 2,250.00 2,362.80 2,481.00
Monthly 4,421.30 4,642.30 4,875.00 5,119.40 5,375.50
Annual 53,055.60 55,707.60 58,500.00 61,432.80 64,506.00

Senior Planner (Mid-Management; Non-Bargaining)
Hourly 34.01 35.71 37.50 39.38 41.35
Bi-Weekly 2,720.80 2,856.80 3,000.00 3,150.40 3,308.00
Monthly 5,895.07 6,189.73 6,500.00 6,825.87 7,167.33
Annual 70,740.80 74,276.80 78,000.00 81,910.40 86,008.00

Senior Planner (Mid-Management; Non-Bargaining)- 50% Full-Time
Hourly 34.01 35.71 37.50 39.38 41.35
Bi-Weekly 1,360.40 1,428.40 1,500.00 1,575.20 1,654.00
Monthly 2,947.53 3,094.87 3,250.00 3,412.93 3,583.67
Annual 35,370.40 37,138.40 39,000.00 40,955.20 43,004.00
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Step 1 Step 2 Step 3 Step 4 Step 5

Effective 7/1/2020 FBPA 2019-2021 MOU Article 5.2 Cost of Living Adjustment.
Effective 7/5/2020 FBEO 2019-2022 MOU Article 11.1.B 2.5% Cost of Living Adjustment

Effective 7/5/2020 Mid-Mgmt Resolution 4179-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 Mgmt Resolution 4180-2019 1.5% Cost of Living Adjustment
Effective 7/5/2020 NonBargaining/Confidential 2.5% Cost of Living Adjustment

Special Projects Assistant (80%, Part-Time; Non-Bargaining)
Hourly 23.84 25.03 26.28 27.59 28.97
Bi-Weekly 1,525.76 1,601.92 1,681.92 1,765.76 1,854.08
Monthly 3,305.81 3,470.83 3,644.16 3,825.81 4,017.17
Annual 39,669.76 41,649.92 43,729.92 45,909.76 48,206.08

Systems Analyst - Lead (Confidential; Non-Bargaining)
Hourly 31.04 32.59 34.22 35.93 37.73
Bi-Weekly 2,483.20 2,607.20 2,737.60 2,874.40 3,018.40
Monthly 5,380.27 5,648.93 5,931.47 6,227.87 6,539.87
Annual 64,563.20 67,787.20 71,177.60 74,734.40 78,478.40

Systems Analyst (Part-Time, 1000 Max Annual Hours; Non-Bargaining)
Hourly 29.52

Systems Technician (FBEO)
Hourly 21.29 22.35 23.47 24.64 25.87
Bi-Weekly 1,703.20 1,788.00 1,877.60 1,971.20 2,069.60
Monthly 3,690.27 3,874.00 4,068.13 4,270.93 4,484.13
Annual 44,283.20 46,488.00 48,817.60 51,251.20 53,809.60

Treatment Plant Operator-in-Training (FBEO)
Hourly 18.92 19.87 20.86 21.90 23.00
Bi-Weekly 1,513.60 1,589.60 1,668.80 1,752.00 1,840.00
Monthly 3,279.47 3,444.13 3,615.73 3,796.00 3,986.67
Annual 39,353.60 41,329.60 43,388.80 45,552.00 47,840.00

Treatment Plant Operator I (FBEO)
Hourly 23.49 24.66 25.89 27.18 28.54
Bi-Weekly 1,879.20 1,972.80 2,071.20 2,174.40 2,283.20
Monthly 4,071.60 4,274.40 4,487.60 4,711.20 4,946.93
Annual 48,859.20 51,292.80 53,851.20 56,534.40 59,363.20

Treatment Plant Operator II (FBEO)
Hourly 24.67 25.90 27.20 28.56 29.99
Biweekly 1,973.60 2,072.00 2,176.00 2,284.80 2,399.20
Monthly 4,276.13 4,489.33 4,714.67 4,950.40 5,198.27
Annual 51,313.60 53,872.00 56,576.00 59,404.80 62,379.20

Treatment Plant Operator - Wastewater, Lead (FBEO)
Hourly 28.37 29.79 31.28 32.84 34.48
Biweekly 2,269.60 2,383.20 2,502.40 2,627.20 2,758.40
Monthly 4,917.47 5,163.60 5,421.87 5,692.27 5,976.53
Annual 59,009.60 61,963.20 65,062.40 68,307.20 71,718.40

Treatment Plant Operator - Water, Collection and Distribution, Lead (FBEO)
Hourly 29.79 31.28 32.84 34.48 36.20
Biweekly 2,383.20 2,502.40 2,627.20 2,758.40 2,896.00
Monthly 5,163.60 5,421.87 5,692.27 5,976.53 6,274.67
Annual 61,963.20 65,062.40 68,307.20 71,718.40 75,296.00
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 20-781

Agenda Date: 6/29/2020  Status: PassedVersion: 1

File Type: ResolutionIn Control: Special City Council

Agenda Number: 4D.

Adopt City Council Resolution Appointing City Manager Tabatha Miller as City Treasurer

Current Finance Director, Victor Damiani, has resigned effective July 3, 2020. The Fort Bragg 

Municipal Code Chapter 2.12 sets forth that the City Treasurer shall perform all duties imposed 

as required by law. City Council is tasked with appointing a Treasurer at expiration of term or 

upon a vacancy. Until a permanent replacement to the position of Finance Director is hired, the 

City Manager, Tabatha Miller, can serve as City Treasurer, with the assistance of the Finance 

Department staff.

Page 1  City of Fort Bragg Printed on 7/7/2020
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- 1 - 

RESOLUTION NO. -2020 

RESOLUTION OF THE FORT BRAGG CITY COUNCIL  

APPOINTING TABATHA MILLER AS CITY TREASURER 

 WHEREAS, Fort Bragg Municipal Code Chapter 2.12 provides, in part, that the City 
Treasurer shall perform all the duties imposed upon him or her as required by law; and  

 WHEREAS, pursuant to Government Code Section 36510 and Fort Bragg Municipal 
Code Chapter 2.12 the City Council is responsible for appointing the City Treasurer, and the 
office is held at the pleasure of the City Council; and 

 WHEREAS, the current City Treasurer, Victor Damiani, resigned effective July 3, 2020; 
and 

 WHEREAS, the City Manager, Tabatha Miller, will serve as City Treasurer until a 
replacement Finance Director is hired to fill the position of City Treasurer; and 

 WHEREAS, based on all the evidence presented, the City Council finds as follows: 

1. A replacement Treasurer needs to be appointed. 

2. The City Manager, Tabatha Miller, is qualified to fill the position of Treasurer, until a 
replacement Finance Director is hired. 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort Bragg 
does hereby appoint Tabatha Miller to serve as City Treasurer and provide her the authority to 
sign and make financial commitments and agreements on behalf of the City, effective July 4, 
2020. 

 The above and foregoing Resolution was introduced by Councilmember Norvell, 
seconded by Councilmember Albin-Smith, and passed and adopted at a special meeting 
of the City Council of the City of Fort Bragg held on the 29th day of June, 2020, by the 
following vote: 

 AYES:  
 NOES:  
 ABSENT:  
 ABSTAIN:  
 RECUSED:  
 
     WILLIAM V. LEE 
     Mayor 

ATTEST: 

June Lemos, CMC 
City Clerk 
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 20-765

Agenda Date: 6/29/2020  Status: PassedVersion: 1

File Type: ResolutionIn Control: Special City Council

Agenda Number: 6A.

Receive Report and Consider Adoption of City Council Resolution Authorizing City Manager to 

Execute Contract Amendment for the Design of the Maple Street Storm Drain and Alleys 

Rehabilitation Project, Project No. PWP-00116, Increasing the Amount of the Design Contract 

with R.E.Y. Engineers, Inc., by a Not to Exceed Amount of $41,280.88

Page 1  City of Fort Bragg Printed on 7/7/2020
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AGENDA ITEM SUMMARY 

 

AGENDA ITEM NO. 6A 

AGENCY: City Council 

MEETING DATE: June 29, 2020 

DEPARTMENT: Public Works 

PRESENTED BY: C. O’Neal 

EMAIL ADDRESS: coneal@fortbragg.com 

 

TITLE:  
Receive Report and Consider Adoption of City Council Resolution Authorizing City 
Manager to Execute Contract Amendment for the Design of the Maple Street Storm 
Drain and Alleys Rehabilitation Project, Project No. PWP-00116, Increasing the 
Amount of the Design Contract with R.E.Y. Engineers, Inc., by a Not to Exceed 
Amount of $41,280.88 

 
ISSUE:  
On January 16, 2020, the City of Fort Bragg entered into a contract in the amount of 
$124,890.00 with R.E.Y. Engineers Inc. (R.E.Y.) to complete construction design bid 
documents for the Maple Street Storm Drain and Alleys Rehabilitation Project, Project No.  
PWP-00116 (Project). Since that time, the scope of the design work associated with the 
project has experienced changes in response to findings during the investigations of the 
underlying and subsurface conditions. R.E.Y. has tracked and logged all scope changes 
affecting the budget to the 90% plan review and determined the total increased costs are 
projected to be 33% above the contracted amount for a contract increase of $41,280.88. 
The new proposed contract amount total is $166,170.88. 
 
ANALYSIS: 
On September 11, 2019, the Public Works and Facilities Committee reviewed the design 
Request for Proposals (RFP) for the Maple Street Storm Drain and Alley Rehabilitation 
Project. Through this review process, the project scope was amended from the budgeted 
project which originally included rehabilitation of one storm drain line and pavement along 
the Maple Street corridor and one alley, and expanded to include four additional alleys for 
rehabilitation. On October 24, 2019, City Council directed the Public Works Department to 
move forward with releasing an RFP to design the approved scope of improvements for 
the Project. A preliminary cost summary table supporting the expanded scope of changes 
was incorporated into the financial section of the September and October reports. Staff did 
not pursue a budget amendment at that time, with the understanding that construction of 
the Project would not commence until the following fiscal year. 
 
Staff and the R.E.Y. design team have been diligently contacting and working with property 
owners along the project limits to ensure that site specific issues are incorporated into the 
design. Through this process, many necessary good neighbor improvements are being 
incorporated into the design. Some examples of changes include changing the elevation of 
existing storm drain lines to alleviate flooding on private properties, improving ADA access 
as required by law, and fixing underlying infrastructure problems, this project is much more 
than just adding a new layer of pavement. Two new sanitary sewer manholes are being 
added into the design work to eliminate existing blind connections, making proper 
maintenance access possible. A new sanitary sewer lateral is being installed for a future 
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Accessory Dwelling Unit. This particular design change resolves a conflict between 
elevations of the sewer and storm drain mains and the need to gravity flow wastewater 
from the private residence to the main. A new water valve needs to be installed to correct 
elevation conflicts between proposed and existing underground utilities. Additionally, 
several more Storm Drain Inlets (DI’s) than were originally indicated in the RFP are 
required to properly convey stormwater from the various property areas. The full list of 
scope changes as tracked by the consultant are included as Attachment 2 to this report. 
 
RECOMMENDED ACTION: 
Adopt Resolution Authorizing City Manager to Execute Contract Amendment for the Design 
of the Maple Street Storm Drain and Alleys Rehabilitation Project, Project No. PWP-00116, 
Increasing the Amount of the Design Contract with R.E.Y. Engineers, Inc., by a Not to 
Exceed Amount of $41,280.88. 
 
FISCAL IMPACT: 
Funds in the amount of $650,000 were appropriated in the FY 2019/20 budget for this project 
when its scope included only the Maple Street Storm Drain Corridor. The scope of work 
amendment last year was due in part to the City’s goal of trying to rehabilitate alleys in 
alternating years to steadily improve the alley network condition. With the addition of four 
alleys (and their underlying infrastructure challenges), the scope of work for this project more 
than doubled, as has the benefit to the public. The new total design contract amount as 
amended is less than the industry standard 10% of the hard constructions costs, which are 
estimated at $1,722,255 (including contingency). There are adequate funds available to 
cover the increased design costs of $41,280.88 budgeted in FY 2019/20. 
 
Unfortunately, based on the increased costs to construct the project provided by early 
estimates from the design engineer, the full project scope exceeds available funds at this 
time. The FY 2020/21 CIP project budget is $275,000 short of covering total project cost 
estimates when development support (construction management, design, environmental, 
and permitting) and construction hard costs (including contingency) are calculated in. Staff 
and R.E.Y. plan to pursue a complete set of design plans, however one alley has been 
selected as a project alternate. At this time, staff recommends the alternate alley as 
residential alley S300G (located between South Whipple and South Harrison and Maple and 
Hazel). Alley S300G provides the “lowest perceived” public benefit. 
 
This project is primarily funded by the City Special Street Sales Tax, with a $100,000 
contribution from Local Partnership Program (LPP) Formulaic money from Senate Bill 1 (SB-
1). There may be an additional contribution from Wastewater/Water Enterprises for the new 
sanitary sewer manholes or other enterprise improvements. Those enterprise costs have 
not been finalized at the time of this reporting. Additionally, due to staffing and design delays, 
staff is proposing this project be bid in later winter for construction to begin in early spring 
for the most competitive bidding environment. Council will have a final opportunity to revisit 
the project budget in winter/spring of 2021 to determine if more project can be built based 
on bids received. 
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GREENHOUSE GAS EMISSIONS IMPACT: 
There will be no increase in greenhouse gases during the design phase of this project. 
 
CONSISTENCY: 
The proposed use of the Special Street Sales Tax and SB-1 funds for this project are 
consistent with their intended use(s) for repairing, maintaining and reconstructing City 
streets and underlying infrastructure. 
 
IMPLEMENTATION/TIMEFRAMES: 
The current timeline estimate for complete bid documents is July 25, 2020. Due to staff 
reductions, this project will be bid in the winter of 2020 and construction will begin in early 
spring. The competitive bid period will be 4 weeks. The construction contract will likely be 
sixty (60) working days and construction should be complete by July 30, 2021.   
 
ATTACHMENTS:  
1. RESO R.E.Y. Design Contract Amendment 
2. Scope of Work 
3. First Amendment to Professional Services Agreement 
 
NOTIFICATION:  
1. R.E.Y. Engineers, Inc.; Aaron Brusatori, PE Project Manager 
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RESOLUTION NO. ___-2020 

RESOLUTION OF THE FORT BRAGG CITY COUNCIL  

AUTHORIZING CITY MANAGER TO EXECUTE CONTRACT AMENDMENT 
FOR THE DESIGN OF THE MAPLE STREET STORM DRAIN AND ALLEYS 

REHABILITATION PROJECT, PROJECT NO. PWP-00116, INCREASING THE 
AMOUNT OF THE DESIGN CONTRACT WITH R.E.Y. ENGINEERS, INC., BY 

A NOT TO EXCEED AMOUNT OF $41,280.88 (ACCOUNT NO. 405-4870-0731) 
 

 WHEREAS, the City of Fort Bragg entered into a contract in the amount of $124,890.00 
with R.E.Y. Engineers Inc. (R.E.Y.) to complete construction design bid documents for the 
Maple Streets Storm Drain and Alleys Rehabilitation Project (Project); and  

 WHEREAS COVID-19 has impacted the timeline of the project resulting in additional 
staff costs and time; and 

 WHEREAS, the scope of the design project has experienced incremental changes as 
the investigations into underlying and subsurface conditions on public and private properties 
has been more fully explored; and 

 WHEREAS, staff and the R.E.Y. design team have been diligently contacting and 
working with property owners along the project limits to ensure that site specific issues are 
incorporated into the design; and 

 WHEREAS, the project constructability and life span of improvements will be greatly 
improved by the increased attention to detail at this phase in the project; and 

 WHEREAS, many of the scope increases are due in part to unknown existing conditions 
infrastructure requiring corrections as well as the addition of many good neighbor corrections 
which will result in reduced incidence of flooding and ponding on private properties for a higher 
quality project and longer pavement life; and  

 WHEREAS, fixing and implementing problems prior to the bid phase will result in cost 
savings to the City as post-bid contract changes are charged at a premium since those 
changes occur outside of the competitive bidding environment; and  

 WHEREAS, the scope of work changes which will save the City money in construction, 
have inevitably created additional costs for the design contract; and 

 WHEREAS, R.E.Y. has tracked and logged all scope changes impacting the budget to 
the 90% plan review and determined the total increased costs are projected to be 33% above 
the contracted amount; and 

 WHEREAS, per the Fort Bragg Municipal Code Section 3.20.060, the City Manger’s 
signing authority for change orders may not exceed 10% of the approved contract cost; and 

 WHEREAS, the Project is exempt pursuant to the California Environmental Quality Act 
(“CEQA”) and Title 14, the California Code of Regulations (“CEQA Guidelines”), Section 15301 
(c) &21080 b. (1); and 
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 WHEREAS, funds in the amount of $650,000 were appropriated in the FY 2019/20 
budget for this project and sufficient funds are available for this contract; and  

 WHEREAS, based on all the evidence presented, the City Council finds as follows: 

1.  The Scope of work for the project has changed for the betterment of the project. 

2.  Construction cost savings will be achieved through these front-end expenses. 
  

 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort 
Bragg does hereby approve an amendment to the Professional Services Agreement 
with R.E.Y. Engineers, Inc. for the Maple Street Storm Drain and Alleys Rehabilitation 
Project design and authorizes the City Manager to execute the contract amendment in 
the sum of $41,280.88 for a total Amount Not to Exceed $166,170.88 (Account 405-4870-
0731).  

 The above and foregoing Resolution was introduced by Councilmember 
________, seconded by Councilmember ________, and passed and adopted at a special 
meeting of the City Council of the City of Fort Bragg held on the 29th day of June, 2020, 
by the following vote: 

 AYES:  
 NOES:  
 ABSENT:  
 ABSTAIN: 
 RECUSED: 
  

 
     WILLIAM V. LEE 
     Mayor 

ATTEST: 

June Lemos, CMC 
City Clerk 
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June 10, 2020 
 
Chantell O’Neal,  
Assistant City Engineer - Public Works 
City of Fort Bragg 
416 N. Franklin St. 
Fort Bragg, CA 95437               
   
Sent via email only 
 
Subject:  Contract Change Order Request No. 1 

2020 Maple Street Storm Drain and Alleys Rehabilitation Project 
 City Project No. PWP-00116 
 
Dear Ms. O’Neal, 
 
The design of the 2020 Maple Street and Alleys Rehabilitation Project is progressing well. We have 
submitted and received comments on the 60% design documents and are preparing the 90% documents 
for submittal.  
 
Throughout development of the 60% design documents we have experienced tasks which are projected to 
come in under budget and tasks which are projected to exceed budget.  
 
Clarifications and directions given during our 60% design review meeting and subsequent to that meeting 
have also contributed to expansion of our work scope.  
 
At the kick-off meeting we agreed that items of work would likely arise which were not included in our 
negotiated scope and that these items should be documented for a contract change order. Our budget is 
approaching that time where a change order should be considered. 
 
The out of scope items of work which have been discovered throughout development of the design 
documents and subsequent discussions are identified below. 
 
Project Management 
• Two additional months of project management  

*Extension of schedule for the convenience of R.E.Y. will not result in charges to the City.  
Surveying 
• South side of Maple Street from Lincoln to S. Corry Street 
• Definition of underground storm drain infrastructure within alleys 
• Definition of ground from S300K east to the existing storm drain on the north side of the Mormon 

church 
• Extension of survey limits at alley S300G to include the east-west leg of the alley 
 
Plans, Specifications, and Estimates 
• Maple Street  

o Rehabilitation of full width from Lincoln to S. Corry Street 
o Relocation of domestic water crossings to avoid proposed storm drain 

29



o Relocation of storm drain to center of street to increase depth of coverage  
o Evaluation of abandonment in place or remove and replace of existing storm drain  
o 4 way stop control at Maple Street and S. Harold Street 

• S300K  
o Design of storm drain to avoid conflict with existing sewer crossings 

• S300G  
o Rehabilitation of full length of alley from Maple to S. Harrison 
o Design of underground storm drain from S300K to the existing pipe on the north side of the 

Mormon Church 
o Regrade alley to convey storm drain toward eastern edge of alley to proposed DI to facilitate 

proposed sanitary sewer manholes  
o Evaluation and inclusion of mountable AC Dike, where necessary, to prevent SD flows onto 

402 S Harrison St 
• N102G  

o Relocation of DI at south end to eliminate blind connection into the existing 24” SD system  
o Provide positive drainage from rear yard of 151 N Whipple Street into the underground SD 

system 
• S600E  

o Evaluation of an underground storm drainage solutions  
o Design of storm drain solution using a combination of underground and roadside conveyance 

• Inclusion of sanitary sewer manholes at existing blind connections 
o Maple St at Park Street 
o S300G where alley turns from N/S to E/W 

• Inclusion of additional storm drain inlets 
o S300G where alley turns from N/S to E/W 
o Maple Street (Final locations and quantity to be determined) 

• Facilitate residential storm drain connections into the underground system prior to surface 
improvements 

• Miscellaneous analysis and requests, such as, evaluation interference between proposed new 
residential sewer and storm drain connections and the designed storm drain and existing sewer system  
 

The table below summarizes the costs to-date and projections through completion.   

 

Contract Task 
 Contract
Amount

 Earned 
Value

Write-off
Additional 

Cost to 
Complete

Requested 
Budget

Change 
from 

Contract
1 Project Management (4  months) 11,802.00 12,361.70 0.00 4,000.00 16,361.70 4,559.70 
2 Surveying 24,708.00 35,719.03 (7,304.83) 0.00 28,414.20 3,706.20 
3 Soils Investigation 22,560.00 19,225.92 0.00 2,834.08 22,060.00 (500.00)
4 Letter Report 7,610.00 3,494.50 0.00 1,000.00 4,494.50 (3,115.50)
5 Plans, Specifications and Estimates 56,536.00 60,266.48 (10,000.00) 29,500.00 79,766.48 23,230.48 
6 Bid Period Services 1,674.00 0.00 0.00 1,674.00 1,674.00 0.00 
7 S600E Storm Drainage Solution 0.00 0.00 0.00 4,000.00 4,000.00 4,000.00 
8 S300G SS and SD/Grading 0.00 0.00 0.00 2,500.00 2,500.00 2,500.00 
9  Water Details 0.00 0.00 0.00 700.00 700.00 700.00 
10 N102G  DI / Yard Drainage 0.00 0.00 0.00 1,200.00 1,200.00 1,200.00 
10 Miscellaneous Analysis and 0.00 0.00 0.00 5,000.00 5,000.00 5,000.00 
Total 124,890.00 131,067.63 (17,304.83) 166,170.88 41,280.88 

Change from Original Budget 33%
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The Write-off column is the amount that R.E.Y. is absorbing as our investment into the City of Fort 
Bragg. First projects with new jurisdictions can, at times, require additional effort to become familiar with 
city processes, procedures, and standards; we do not pass these additional costs on to the City. 
 
R.E.Y. respectfully requests a contract change order in the amount of $41,280.88 as compensation for the 
items of work which are identified as beyond the negotiated scope of work.  
 
Should you have any questions during your evaluation of this request, please do not hesitate to call me.  
 
 
Sincerely, 
 

 
 
Aaron Brusatori, PE 
Project Manager 
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FIRST AMENDMENT 
TO PROFESSIONAL SERVICES AGREEMENT WITH  

R.E.Y. ENGINEERS, INC. 
FOR 2020 MAPLE STREET STORM DRAIN AND ALLEYS  

REHABILITATION PROJECT 
 

 THIS FIRST AMENDMENT is made and entered into this ___ day of June, 2020, by 
and between the CITY OF FORT BRAGG, hereinafter referred to as “City,” and R.E.Y.  
ENGINEERS, INC., hereinafter referred to as "Consultant.”  

 WHEREAS, the City and Consultant entered into a Professional Services Agreement 
(“Contract”) on January 16, 2020; and 

 WHEREAS, the Contract states that Consultant will provide professional services to 
design improvements for the 2020 Maple Street Storm Drain and Alleys Rehabilitation Project, 
City Project No. PWP-00116 (“Project”); and 

 WHEREAS, the parties desire to add to the Contract’s scope of work to include new 
activities as described in Exhibit A to this First Amendment; and 

 WHEREAS, the cost of providing these additional services is Forty-one Thousand 
Two Hundred Eighty Dollars and Eighty-eight Cents ($41,280.88), which sum is 33% 
above the contracted amount, for a total Not To Exceed amount of $166,170.88; and 

 WHEREAS, the City Council on June 22, 2020, adopted Resolution ____-2020 
authorizing this Contract Amendment; and 

 WHEREAS, there are still sufficient funds budgeted for these activities; and 

 WHEREAS, City and Consultant desire to amend the Contract to augment the Scope of 
Services, increase the Not to Exceed Amount, and extend the completion date of the Project; 

 NOW, THEREFORE, for the aforementioned reasons and other valuable consideration, 
the receipt and sufficiency of which is acknowledged, City and Consultant hereby agree that 
the Professional Services Agreement for professional services to design improvements for the 
2020 Maple Street Storm Drain and Alleys Rehabilitation Project between the City and 
Consultant dated January 16, 2020, is hereby amended as follows:  

1. Scope of Work: 

Paragraph 1.1 (Scope of Work) is hereby amended to include the additional work 
described in Exhibit A attached hereto and incorporated herein by reference. 

2. Compensation:  

Paragraph 2.1 (Compensation), is hereby amended to state, “Consultant’s total 
compensation shall not exceed One Hundred Sixty-six Thousand One Hundred 
Seventy Dollars and Eighty-eight Cents ($166,170.88).” 
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3. Time of Performance: 

Paragraph 3.1 (Commencement and Completion of Work) is hereby amended to 
change the date of completion from July 1, 2020 to October 1, 2020.  

4. Term and Termination: 

Paragraph 4.1 (Term) is hereby amended to state that the Agreement shall expire on 
January 1, 2021. 

5. Except as expressly amended herein, the Professional Services Agreement between 
the City and Consultant dated January 16, 2020, is hereby reaffirmed.  

 IN WITNESS WHEREOF, the parties have executed this Amendment the day and year 
first above written.  

 
CITY OF FORT BRAGG: 
 
 
By:________________________________ 

Tabatha Miller 
City Manager 

 
 
 
ATTEST: 
 
__________________________________ 
June Lemos, CMC 
City Clerk

CONSULTANT: 
 
 
By:_____________________________ 
 Jim Fisher, PE 
 Principal in Charge 
 
 
 
APPROVED AS TO FORM: 
 
_________________________________ 
Keith F. Collins 
City Attorney 
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June 10, 2020 

Chantell O’Neal,  
Assistant City Engineer - Public Works 
City of Fort Bragg 
416 N. Franklin St. 
Fort Bragg, CA 95437  

Sent via email only 

Subject:  Contract Change Order Request No. 1 
2020 Maple Street Storm Drain and Alleys Rehabilitation Project 
City Project No. PWP-00116 

Dear Ms. O’Neal, 

The design of the 2020 Maple Street and Alleys Rehabilitation Project is progressing well. We have 
submitted and received comments on the 60% design documents and are preparing the 90% documents 
for submittal.  

Throughout development of the 60% design documents we have experienced tasks which are projected to 
come in under budget and tasks which are projected to exceed budget.  

Clarifications and directions given during our 60% design review meeting and subsequent to that meeting 
have also contributed to expansion of our work scope.  

At the kick-off meeting we agreed that items of work would likely arise which were not included in our 
negotiated scope and that these items should be documented for a contract change order. Our budget is 
approaching that time where a change order should be considered. 

The out of scope items of work which have been discovered throughout development of the design 
documents and subsequent discussions are identified below. 

Project Management 
• Two additional months of project management

*Extension of schedule for the convenience of R.E.Y. will not result in charges to the City.
Surveying 
• South side of Maple Street from Lincoln to S. Corry Street
• Definition of underground storm drain infrastructure within alleys
• Definition of ground from S300K east to the existing storm drain on the north side of the Mormon

church
• Extension of survey limits at alley S300G to include the east-west leg of the alley

Plans, Specifications, and Estimates 
• Maple Street

o Rehabilitation of full width from Lincoln to S. Corry Street
o Relocation of domestic water crossings to avoid proposed storm drain

EXHIBIT A
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o Relocation of storm drain to center of street to increase depth of coverage  
o Evaluation of abandonment in place or remove and replace of existing storm drain  
o 4 way stop control at Maple Street and S. Harold Street 

• S300K  
o Design of storm drain to avoid conflict with existing sewer crossings 

• S300G  
o Rehabilitation of full length of alley from Maple to S. Harrison 
o Design of underground storm drain from S300K to the existing pipe on the north side of the 

Mormon Church 
o Regrade alley to convey storm drain toward eastern edge of alley to proposed DI to facilitate 

proposed sanitary sewer manholes  
o Evaluation and inclusion of mountable AC Dike, where necessary, to prevent SD flows onto 

402 S Harrison St 
• N102G  

o Relocation of DI at south end to eliminate blind connection into the existing 24” SD system  
o Provide positive drainage from rear yard of 151 N Whipple Street into the underground SD 

system 
• S600E  

o Evaluation of an underground storm drainage solutions  
o Design of storm drain solution using a combination of underground and roadside conveyance 

• Inclusion of sanitary sewer manholes at existing blind connections 
o Maple St at Park Street 
o S300G where alley turns from N/S to E/W 

• Inclusion of additional storm drain inlets 
o S300G where alley turns from N/S to E/W 
o Maple Street (Final locations and quantity to be determined) 

• Facilitate residential storm drain connections into the underground system prior to surface 
improvements 

• Miscellaneous analysis and requests, such as, evaluation interference between proposed new 
residential sewer and storm drain connections and the designed storm drain and existing sewer system  
 

The table below summarizes the costs to-date and projections through completion.   

 

Contract Task 
 Contract
Amount

 Earned 
Value

Write-off
Additional 

Cost to 
Complete

Requested 
Budget

Change 
from 

Contract
1 Project Management (4  months) 11,802.00 12,361.70 0.00 4,000.00 16,361.70 4,559.70 
2 Surveying 24,708.00 35,719.03 (7,304.83) 0.00 28,414.20 3,706.20 
3 Soils Investigation 22,560.00 19,225.92 0.00 2,834.08 22,060.00 (500.00)
4 Letter Report 7,610.00 3,494.50 0.00 1,000.00 4,494.50 (3,115.50)
5 Plans, Specifications and Estimates 56,536.00 60,266.48 (10,000.00) 29,500.00 79,766.48 23,230.48 
6 Bid Period Services 1,674.00 0.00 0.00 1,674.00 1,674.00 0.00 
7 S600E Storm Drainage Solution 0.00 0.00 0.00 4,000.00 4,000.00 4,000.00 
8 S300G SS and SD/Grading 0.00 0.00 0.00 2,500.00 2,500.00 2,500.00 
9  Water Details 0.00 0.00 0.00 700.00 700.00 700.00 
10 N102G  DI / Yard Drainage 0.00 0.00 0.00 1,200.00 1,200.00 1,200.00 
10 Miscellaneous Analysis and 0.00 0.00 0.00 5,000.00 5,000.00 5,000.00 
Total 124,890.00 131,067.63 (17,304.83) 166,170.88 41,280.88 

Change from Original Budget 33%
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The Write-off column is the amount that R.E.Y. is absorbing as our investment into the City of Fort 
Bragg. First projects with new jurisdictions can, at times, require additional effort to become familiar with 
city processes, procedures, and standards; we do not pass these additional costs on to the City. 
 
R.E.Y. respectfully requests a contract change order in the amount of $41,280.88 as compensation for the 
items of work which are identified as beyond the negotiated scope of work.  
 
Should you have any questions during your evaluation of this request, please do not hesitate to call me.  
 
 
Sincerely, 
 

 
 
Aaron Brusatori, PE 
Project Manager 
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 20-771

Agenda Date: 6/29/2020  Status: PassedVersion: 1

File Type: ResolutionIn Control: Special City Council

Agenda Number: 6B.

Receive Report and Consider Adoption of City Council Resolution Waiving Business License 

Renewals for Businesses that Operated in the First Quarter of 2020 but Subsequently Ceased 

Operations as a Direct Result of the COVID-19 Shelter-In-Place Order

Page 1  City of Fort Bragg Printed on 7/7/2020
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AGENDA ITEM SUMMARY 
 

 

AGENDA ITEM NO. 6B  

AGENCY: City Council 

MEETING DATE: June 29, 2020 

DEPARTMENT: Finance 

PRESENTED BY: V. Damiani 

EMAIL ADDRESS: vdamiani@fortbragg.com 

 

TITLE: 

Receive Report and Consider Adoption of City Council Resolution Waiving Business 
License Renewals for Businesses that Operated in the First Quarter of 2020 but 
Subsequently Ceased Operations as a Direct Result of the COVID-19 Shelter-In-Place 
Order 

 
ISSUE: 

While business license renewals are not due in the City of Fort Bragg until February 28, the 
period covered by the license is January 1 thru December 31. In 2020 at least one business 
operated between January 1 and the start of the Mendocino County Health Officer’s shelter 
in place order but had not at that time renewed their business license. The subsequent 
shelter in place order led to the permanent closing of the business. The business owner 
intends to file a renewal indicating they have ceased operations and requests a waiver of 
the 2020 license taxes and fees despite having operated for approximately 2 ½ months. 
Staff believes there may be many more businesses with the same set of circumstances that 
may also request a waiver.  

RECOMMENDED ACTION: 

Authorize the City’s Finance Director to grant waivers for businesses that cease operations 
due to the Countywide shelter in place order. Requests for waiver must be received by July 
15, 2020 in order to be considered. 

ALTERNATIVE ACTION(S): 

Do not grant the waiver. 

ANALYSIS: 

As of June 9, 2020 there are 100 business license renewals outstanding. Some portion of 
the 100 outstanding renewals are likely to eventually be paid. Similarly, some portion are 
likely to cease operations. Staff does not have a good methodology to forecast the proportion 
of businesses that will eventually renew versus those that will permanently close. There is a 
high probability that collecting business license fees from businesses that have ceased 
operations will be challenging. Rather than refusing to pay, many business owners would 
prefer to meet their legal duty by filing a renewal but would also request a waiver of taxes 
and fees due to the circumstances shaped by the COVID-19 state of emergency. If waivers 
are granted, staff expects the City to lose between $2,400 and $5,600 in fees plus an 
unknown amount of lost tax revenue.  
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GREENHOUSE GAS EMISSIONS IMPACT: 

No impact. 

CONSISTENCY: 

The requested action is not consistent with current City policy but is requested due to 
the unprecedented circumstances shaped by the COVID-19 state of emergency. 

IMPLEMENTATION/TIMEFRAMES: 

Immediately. 

ATTACHMENTS:  

1. Resolution 
 

NOTIFICATION:  

None. 
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RESOLUTION NO. ___-2020 

RESOLUTION OF THE CITY OF FORT BRAGG CITY COUNCIL 
WAIVING BUSINESS LICENSE RENEWALS FOR BUSINESSES THAT 
OPERATED IN THE FIRST QUARTER OF 2020 BUT SUBSEQUENTLY 

CEASED OPERATIONS AS A DIRECT RESULT OF THE COVID-19 
SHELTER-IN-PLACE ORDER 

 WHEREAS, business license renewals are due on the first day of January and are 
considered late if not received by the 28th day of February; and 

 WHEREAS, on March 18, 2020, the Mendocino County Health Officer issued a shelter-
in-place order for the entirety of the county in response to the COVID-19 pandemic; and 

 WHEREAS, as of March 18, 2020, over one hundred (100) business licenses had not 
yet been renewed; and 

 WHEREAS, the shelter-in-place order was in effect for over two months and may be the 
cause of many businesses ceasing operations; and 

 WHEREAS, whereas City staff has received a request for a waiver of business license 
fees and taxes from a business that has ceased operations due to the shelter in place order; 
and  

 WHEREAS, based on all the evidence presented, the City Council finds as follows: 

1. It would be reasonable to grant business license waivers to businesses that operated in the 
first quarter of 2020 but subsequently ceased operations as a direct result of the COVID-19 
shelter-in-place order. 

2. The loss of revenue to the City due to business license waivers would be one of many 
financial consequences caused by the COVID-19 pandemic. 

 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort Bragg 
does hereby authorize the City’s Finance Director to grant waivers for business license 
renewals for businesses that operated in the first quarter of 2020 but subsequently ceased 
operations as a direct result of the COVID-19 shelter in place order and that all requests for 
waiver must be received by July 15, 2020 in order to be considered. 

  The above and foregoing Resolution was introduced by Councilmember 
________, seconded by Councilmember ________, and passed and adopted at a regular 
meeting of the City Council of the City of Fort Bragg held on the 22nd day of June, 2020, 
by the following vote: 

 AYES:  
 NOES:  
 ABSENT:  
 ABSTAIN: 
 RECUSED: 
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     WILLIAM V. LEE 
     Mayor 

ATTEST: 

June Lemos, CMC 
City Clerk 
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 20-778

Agenda Date: 6/29/2020  Status: PassedVersion: 1

File Type: ResolutionIn Control: Special City Council

Agenda Number: 6C.

Receive Report and Consider Adoption of Resolutions Approving FY 2020-21 City of Fort Bragg 

and Fort Bragg Municipal Improvement District No.1 Budgets, Establishing FY 2020-21 

Appropriations Limit, and Approving FY 2020-21 Capital Projects Budget

Page 1  City of Fort Bragg Printed on 7/7/2020
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AGENDA ITEM SUMMARY 
 

 

AGENDA ITEM NO. 6C 

AGENCY: City Council/MID 

MEETING DATE: June 29, 2020 

DEPARTMENT: Finance/City Manager 

PRESENTED BY: T. Miller/V. Damiani 

EMAIL ADDRESS: tmiller@fortbragg.com 
  vdamiani@fortbragg.com 
 

TITLE:  
Receive Report and Consider Adoption of Resolutions Approving FY 2020-21 City of 
Fort Bragg and Fort Bragg Municipal Improvement District No. 1 Budgets, 
Establishing FY 2020-21 Appropriations Limit, and Approving FY 2020-21 Capital 
Projects Budget 

 
ISSUE: 
Each year, the governing bodies of the City of Fort Bragg and the Fort Bragg Municipal 
Improvement District No. 1 approve their annual budgets, by resolution, establishing a 
financial plan for carrying out the operations of government in the following fiscal year.  

In addition, Article XIIIB of the State Constitution imposes limitations on the annual rates of 
increase in local government budget expenditures and requires cities to adopt annual 
appropriation limits, by resolution, each year. Annual appropriation limits are tied to 
statewide inflationary trends and population changes for each locality. Four budget 
resolutions are attached for adoption by the City Council and District Board. 

 
ANALYSIS: 
1. The City’s FY 2020-21 Appropriation Limit is $10,914,360. With appropriations 

subject to the limitation totaling approximately $5,296,728, the City of Fort Bragg is 

not at risk of exceeding the Gann Limit. 

2. The Citywide budget proposed for adoption includes $30.65M in revenues and 

$32.3M in appropriations. With the exception of the General Fund, total 

appropriations budget includes funding of capital projects and therefore does not 

represent an operating deficit. The General Fund budget includes $7.9M in revenue 

and $8.3M in appropriations which equates to a $349k operating deficit. 

 
A shortened version of the Budget Document is attached. The Transmittal Letter at the 
beginning of the document provides a narrative of the FY 2020-21 budget and the tables 
following provide more detail on the numbers that create the budget. The Budget Document 
is much shorter and contains less detail than past years. Due to the uncertainty in the 
economy, we anticipate reviewing and updating the budget throughout the year, so a 
detailed document is simply not nimble enough for our unprecedented times. 
 
The Budget Document includes summary tables from the Cost Allocation Plan that was 
updated in FY 2018-19, adopted by Council and implemented this year. The plan is much 
more complex than the prior allocation plan and a great deal of time went into creating it and 
this year populating the data and making the calculations.  
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Within that complexity, are a few aspects of the allocation methodology that I recommend 
be reviewed and potentially revised: 
 

1. Treating the Corporation Yard as a Direct Cost Program.  
The Corporation Yard does not directly provide a service to the public. It functions as 
a support facility for Public Works Operations including: Parks, Storm Drains, Street 
Maintenance, Street Traffic & Safety, Water Enterprise and Wastewater Enterprise. 
As an indirect program, its costs should be allocated in the same manner as other 
indirect programs.  
 

2. Create a method to include an Overhead allocation to the Internal Service Funds 
prior to allocating costs. 
Only direct labor costs are included in the calculations for the Internal Service Funds, 
unlike direct labor charges to the Enterprise Funds, Special Revenue Funds, Grants 
and Capital projects.  
  

3. Review the allocation driver for the Fleet Internal Service Fund.  
A Vactor Truck at a cost of $602,000 is allocated the same share of fleet expenses 
as a trailer at a replacement cost of $3,030. Costs are allocated by dividing the cost 
of the internal service fund by the number of vehicles/equipment. A calculation that 
takes into account value, the ongoing maintenance requirements, and/or time spent 
to procure may more appropriately spread the Fleet costs to the appropriate funds.  

 
RECOMMENDED ACTION: 
Adopt the following Resolutions: 
1. Fort Bragg City Council Resolution approving and adopting the Annual Appropriations 

Limit for FY 2020-21; 
2. Fort Bragg City Council Resolution approving the FY 2020-21 City of Fort Bragg Budget; 
3. Fort Bragg Municipal Improvement District No. 1 Resolution approving the FY 2019/20 

Municipal Improvement District No. 1 Budget; 
4. Joint Fort Bragg City Council and Fort Bragg Municipal Improvement District No. 1 

Resolution approving the FY 2020-21 Capital Projects Budget. 

 
ALTERNATIVE ACTION(S): 
1. Modify the proposed Resolutions before adopting; 
2. Reschedule approval of one or more Resolution(s) pending further input. 
 
FISCAL IMPACT: 
The FY 2020-21 budget provides funding for operations of the City as well as significant 
maintenance and capital expenditures. 
 
GREENHOUSE GAS EMISSIONS IMPACT: 
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Adoption of the budget by itself does not increase greenhouse gas emissions. The 
operations of the City and construction of capital projects that are planned for in the budget 
will increase greenhouse gas emissions. 
 
CONSISTENCY: 
Adoption of the resolutions presented is consistent with Article XIIIB of the California State 
Constitution as well as the City’s fiscal policies regarding development and adoption of an 
annual budget. 
 
IMPLEMENTATION/TIMEFRAMES: 
Once adopted, the budget will be posted on the City’s website. Paper copies will be posted 
for public review in the City Hall Lobby and the Fort Bragg public library. Printed copies also 
may be purchased from the City Finance Department. The budget will serve as the City’s 
initial financial management guide for FY 2020-21. Staff anticipates updates and changes 
as we navigate the new “Normal.” 

 
ATTACHMENTS:  
1. FY 2020-21 Budget Document 
2. Fort Bragg City Council Resolution approving and adopting the Annual Appropriations 

Limit for Fiscal Year 2019/20 
3. Fort Bragg City Council Resolution approving Fiscal Year 2019/20 City of Fort Bragg 

Budget 
4. Fort Bragg Municipal Improvement District No. 1 Resolution approving the Fiscal Year 

2019/20 Municipal Improvement District No. 1 Budget 
5. Joint Fort Bragg City Council and Fort Bragg Municipal Improvement District No. 1 

Resolution approving the Fiscal Year 2019/20 Capital Projects Budget. 
6. PowerPoint presentation 
 
NOTIFICATION:  
1. Finance and Budget Notify Me subscriber list 
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CITY OF FORT BRAGG 
Incorporated August 5, 1889 

416 N. Franklin Street 
Fort Bragg, CA 95437 
Phone: (707) 961-2823 

Fax: (707) 961-2802 
 
 
June 29, 2020 
 
Honorable Mayor and Members of the City Council, Residents and Business Owners: 
 
I am pleased to present the Fiscal Year (FY) 2020-21 Budget for the City of Fort Bragg, the Fort 
Bragg Municipal Improvement District No. 1, and the Fort Bragg Redevelopment Successor 
Agency. The first thing you will notice is that the document itself is much smaller and includes far 
less detail than a normal year. That is because this is not a normal year. Many of the financial 
trends, indicators and data that we normally use to develop the budget are not available or just 
plain irrelevant to our current unprecedented circumstances. The City’s expenses as presented 
in this less detailed budget are likely much more accurate than the revenues. I expect that we will 
review the budget and the City’s projected financial situation regularly throughout the next fiscal 
year. It may even be necessary to make more substantial adjustments as we progress through 
the current recession and get a better picture of the impact of COVID-19 and the Shelter-in-Place 
(SIP) orders. 
One of the challenges in putting this budget together is trying to estimate the length and depth of 
the current recession. There are a number of models discussed by economists. The first and most 
optimistic is the V, a quick deep drop in the economy followed quickly by a strong recovery. Some 
have predicted that once the SIP orders are lifted, pent-up consumer demand will drive the 
recovery. The challenge is knowing when SIP orders can be fully lifted without fear of a second 
or third wave of the virus. The second model is a swoosh, like the Nike logo, where recovery is 
gradual. The third model, a W, takes into account a second wave and predicts a second drop and 
recovery. There is also a U with a prolonged bottom and an L with no recovery. As of June 2020, 
most economists are predicting the swoosh1 and recovery beginning 3rd Quarter of 2020.2 
However, I believe we must acknowledge that the COVID-19 virus will likely have the most control 
over how the recession runs its course.  
 
 

                                                 
1 Wall Street Journal, June 2020 Economist Q&A, 69% responded “Nike” swoosh-shaped recovery, 8.6% a W 
recovery, 13.8% predict a V, 6.9% to U and 1.7% predict an L shaped recovery. 
2 Wall Street Journal, June 2020 Economist Q&A, 68.7% = Q3 2020, 22.8% = Q2 2020, 1.8% = Q4 2020, 3.5% = 
Q3 2021m 1.8% = Q3 2022, and 1.8% Q2 2023.  
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Estimated COVID-19 Impact 
As a city that depends heavily on tourism for its revenue, Fort Bragg City Council made the 
decision in late April to reduce expenditures. Nearly half of the City’s General Fund revenue 
comes from Transient Occupancy Tax (TOT) and sales tax. The reductions to the General Fund 
focused on labor, as supplies and service budget have repeatedly been reduced in prior years. 
The exception was freezing the Measure AA/AB funding allocations in FY 2020-21. As the result 
of eliminating four staff positions, freezing two positions in the Police Department, eliminating a 
position when the Public Works Director retires on June 30, 2020, voluntary pay reductions by 
the sworn police officers and the City Manager and reducing hours for twelve positions in City 
Hall, an estimated $1.4 million or a 16.5% reduction in ongoing annual General Fund expenses 
was realized. Of course, the cost of the reductions is a reduction in services provided.  

As a tourist-based economy we know that TOT and sales tax revenues are down, however, it has 
been difficult to estimate how much because we lack data and at least in modern years, we have 
never experienced the impacts of a pandemic and a shutdown of our worldwide economy. In 
response to the COVID-19 emergency, the deadlines for filing and paying sales taxes and TOT 
were extended into July 2020. This means that true information on City tax revenues since March 
2020 are not available to determine the impact of the shutdown. Projections are instead 
anecdotal, based on conversations with local businesses, an inventory of businesses which 
closed, observations of reopened businesses and the apparent traffic at those businesses. TOT 
which accounts for 28% of the General Fund Revenue is projected to be down 27% for FY 
2019-20 and 30% for FY 2020-21, with monthly revenues for April and May 2020 expected 
to drop by more than 90%. Sales tax revenue is projected to be down 18% for FY 2019-20 
and 23% for FY2020-21. 

Sales Tax
19%

Occupancy Tax
28%

Property Tax
11%

Cost 
Allocations

20%

All Other 
Revenue 
Sources

22%

General Fund Revenue  FY 2018-19
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The half-cent sales tax which supports approximately 65% of the operations costs of the C.V. 
Starr Community Center is estimated to decline 21% in FY 2019-20 and 31% in FY 2020-21 from 
the projected FY 2019-20 revenue prior to the COVID-19 pandemic. The C.V. Starr Center was 
closed in mid-March and remains closed in compliance with the Shelter-in-Place Orders. In early 
May, all but core essential C.V. Starr Center staff were transitioned from furlough to layoff status. 
One of the challenges with reopening the C.V. Starr Center when the SIP orders permit, is that 
the reduced sales tax revenues are not sufficient to support the costs of operating the facility, 
especially if operating revenue is reduced, as patrons are slow to return. The Mendocino Coast 
Recreation & Parks District Board, who by contract manages the facility, and Fort Bragg City 
Administration will keep the facility closed until operating revenues and sales tax can support the 
operational costs. Like all City tax revenues, estimates are uncertain. The best estimate for 
opening the C.V. Starr Center at this time is January 1, 2021, although in early fall once sales tax 
figures are reported, this decision can be re-evaluated taking into account the status of SIP orders 
as they apply to public pools and indoor recreation facilities. 

General Retail
20%

Food Products
32%

Transporation
21%

Construction
18%

Business to 
Business

8%

Miscellaneous
1%

Bradley Burns 1% Sales Tax Categories 
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While the early staff reductions prepared the City to better weather the current recession, we 
anticipate that the City’s General Fund reserves will still suffer a significant reduction in the fiscal 
year ending June 30, 2020 and although to a lesser extent, into the next fiscal year. The City 
Council’s foresight to create a Recession Reserve as part of last year’s budget process, helped 
prepare the City for this current economic cycle by providing a partial cushion from the COVID-
19 impact in the last quarter of this fiscal year.  

 
Budget Overview 
The City has three major operating funds: General Fund; Water Enterprise; and Wastewater 
Enterprise. In addition, the City’s chart of accounts includes the C.V. Starr Center Enterprise, 
special revenue funds, grant funds, capital project funds and internal service funds. The General 
Fund is the principal operating fund of the City and is supported primarily by taxes and fees that 
generally do not have restrictions on their use. Because of the lack of restrictions on use of funds, 
the General Fund has the most demands on its limited dollars. The Enterprise funds – Water and 
Wastewater are fully supported by user fees. Special revenue funds and accounts are used to 
account for proceeds of a specific revenue source that has legal restrictions on how the funds 
may be spent.  
The City’s total proposed expenditure budget (excluding transfers) for FY 2020-21 is $24.1 million. 
This is a decrease of 45.5% from the amended FY2019-20 Budget of $44.3 million. The $20.1 
million decrease is primarily due to expected completion of the $18 million Wastewater Treatment 
Facility Upgrade at the end of FY 2019-20. As reflected in the chart below, capital expenditures 
for FY 2020-21 are budgeted at $16.7 million less than the prior year. The expenditure reductions 
in response to the COVID-19 economic impact are reflected in the remaining categories. 
Excluding capital, expenditures are budgeted at 12.5% or $3.5 million less than FY 2019-20. The 
General Fund 2005 Refunding & Landfill Closure Certificates of Participation were paid off in FY 
2019-20, eliminating a $146,569 annual debt service payment and accounting for the reduction 
of debt. 
 

 
 
Projected Fund Balances 
The year-end fund balances and the changes over time provide a narrative about the financial 
condition of each fund or fund group. Fund balance is the difference between assets and liabilities 
and reflects the cumulative annual financial surpluses and deficits. One-time declining balances 
are generally not bad and typically reflect one-time capital or other large expenditures. Oftentimes 
these are planned for expenditures such as the upgrade to the City’s Wastewater Treatment Plant 

Budget Expenditure Category Amended   FY 
2019-2020

 Proposed FY 
2020-2021 $ Variance % Variance

Salaries & Wages 5,478,944$         3,957,541$         (1,521,403)$        -38.4%
Benefits 3,109,676           2,914,182           (195,494)             -6.7%
Material & Services 9,335,788           8,052,984           (1,282,804)          -15.9%
Capital 22,520,273         5,845,786           (16,674,487)        -285.2%
Debt Service 826,442              634,938              (191,504)             -30.2%
Indirect Expenses 2,612,420           2,345,534           (266,886)             -11.4%
Fiduciary Funds 380,975              381,275              300                     0.1%

Total 44,264,518$       24,132,240$       (20,132,278)$      -45.5%
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last year. Frequently, revenues will be accumulated to cover the cost or a portion of the cost of 
these capital projects. Fund balances that continue to decline each year from operating deficits 
or unplanned expenses may be a cause for concern or indicate a long-term structural deficit. Until 
the COVID-19 pandemic and economic shutdown, the City’s fund balances reflected strong 
operating and capital reserves. 
Some funds are in better financial condition than others. The decline in the General Fund fund 
balance in FY 2016-17 was the result of the new cost allocation plan and repayment of prior year 
over-allocations made by the Water and Wastewater Enterprise funds. The General Fund is 
certainly the most impacted by the COVID-19 pandemic and economic shutdown. This is largely 
because of its heavy reliance on TOT and sales tax, which in turn is tied to the tourist-based 
economy. Changes in the Special Revenue, Capital and Internal Service funds are typically tied 
to capital projects, and expenditures can fluctuate accordingly. The drop in Water Fund Balance 
in FY 2020-21 is directly related to increased spending on Water Capital improvements. With the 
completion of the Wastewater Treatment Facility Upgrade and four Lift Station Rehabilitations, 
staff resources will focus on capital improvements to the City’s water system in FY 2020-21.  
The chart and graph on the next page provide a six-year “picture” of the City’s fund balances. 

 
 

 
*Enterprise and Internal Service funds do not include fixed assets, restricted for debt service or 
depreciation expense.  

 

Funds
06/30/2016 

Audited Fund 
Balance

06/30/2017 
Audited Fund 

Balance

06/30/2018 
Audited Fund 

Balance

06/30/2019 
Audited Fund 

Balance

06/30/2020 
Projected Fund 

Balance

06/30/2021 
Projected Fund 

Balance
General Fund 5,388,494$        3,106,934$        2,959,473$        3,141,626$        1,935,643$        1,586,816$         
Special Revenue Funds 4,430,343          3,528,495          4,955,492          2,533,468          1,348,616          1,770,164           
Capital Projects Funds 675,031             1,227,204          (374,490)           1,748,733          (13,408)             (13,408)               
Internal Service Funds 1,255,766          377,150             360,416             806,683             598,801             805,244              
CV Starr Enterprise 622,651             735,611             874,690             702,390             697,968             805,032              
Water Enterprise 2,567,432          3,120,650          3,178,033          4,953,535          5,875,021          3,841,698           
Wastewater Enterprise 168,822             3,615,944          3,462,700          2,438,019          2,088,426          2,478,927           

Total 15,108,539$      15,711,988$      15,416,314$      16,324,454$      12,531,067$      11,274,473$       

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000
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General Fund Budget 
 
The General Fund is projected to have $7,933,643 of revenue in FY 2020-21 and expenditures 
of $8,282,470. Despite a 17.6% decrease in expenditures from the FY 2019-20 Amended Budget, 
the General Fund is projected to operate at a deficit in FY 2020-21 of $348,827. Most of the 
budget cuts as discussed earlier have already been implemented in order to reduce the impact of 
the economic shutdown, as early as possible.  
 

 
 
The reductions in staffing levels had less impact on the expenditure for benefits because of the 
double digit increases in health insurance and pension costs in FY 2020-21. The challenge that 
cities and almost all local governments in California face with the growing cost of pension debt as 
the result of unfunded pension liabilities, is only exacerbated by the economic shutdown. The 
current good news is that the stock market has recovered some from the dramatic drops in March 
and early April. However, the recession will certainly impact investment opportunities and returns 
going forward.  
 
It is important to note that even before COVID-19, the General Fund was projecting a structural 
deficit. The March 5, 2020 Mid-year Budget report projected a $170k deficit in FY 2019-20, a $70k 
deficit in FY 2020-21, and a $191k deficit in FY 2021-22. At that meeting the City Council provided 
staff direction to pursue a sales tax increase ballot measure for November, 2020. While the City 
certainly needs that sales tax revenue even more today to provide services, the current economic 
climate doesn’t appear to support a sales tax increase when local businesses are struggling just 
to survive. 
 
Economic Recovery Efforts 
 
One of the priorities of the City Council and City Administration is supporting the businesses in 
the community that financially support the City by collecting sales and TOT taxes on the revenues 
they generate. A few of the ways that the City has supported local businesses during the COVID-
19 emergency include: 
 

• Waive all penalties and interest on unpaid water and wastewater bills from March through 
June, 2020. Moratorium on utility shut-offs for nonpayment. 

• Eviction Moratorium for residential and commercial tenants. 
• Landlord Assistance Fund to provide small no-interest loans to landlords impacted by 

Eviction Moratorium. 
• TOT filing and payment forbearance from March through June. 
• Three-month CDBG Business loan forbearances. 

General Fund Expenditures by 
Category

 FY 2019-20 
Amended Budget 

FY 2019-20 
Projected Actual

 FY 2020-21 
Proposed Budget 

FY 2019-20 
Budget vs. FY 

2020-21 Budget
% 

Variance
Salaries & Wages 3,880,039$         3,773,616$         3,030,979$         (849,060)$           -21.9%
Benefits 2,694,762           2,555,045           2,456,365           (238,397)             -8.8%
Material & Services 2,174,973           2,036,416           1,989,278           (185,695)             -8.5%
Other Expenditures 228,113              102,324              16,625                (211,488)             -92.7%
Debt Service 185,533              147,569              -                      (185,533)             -100.0%
Allocation to Internal Service Funds 889,721              889,721              789,223              (100,498)             -11.3%

Total General Fund Expenditures 10,053,141$       9,504,691$         8,282,470$         (1,770,671)$        -17.6%
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• Smallbiz@fortbragg.com efforts to keep Fort Bragg businesses informed and to promote 
local businesses. 

• Fort Bragg 2 Go website revamped to promote restaurants that remained open for takeout 
and delivery.  

• New Visit Fort Bragg website to launch as SIP orders are eased. 
• Transition HOME grant rehabilitation program into low to moderate income resident rental 

assistance program. 
• CDBG applications filed for Business Assistance Loan Program and Microenterprise 

Assistance Program. 
• CDBG COVID-19 allocation application for utility assistance program. 
• Temporary Zoning Waiver to allow businesses the flexibility to adapt their business in 

ways that comply with the SIP order and allow them to operate. 
• Advocate for access to Paycheck Protection Program (PPP) and Economic Injury Disaster 

Loans (EIDL) loans for local businesses. 
 
Conclusion and Acknowledgements 
 
As public servants, it is important for us to remember who we work for and what we are here to 
do for our citizens and visitors. Our job is to make Fort Bragg a safe and healthy place to live and 
visit. This mission has been particularly difficult this last fiscal year as we faced wildfires, Public 
Safety Power Shutdowns (PSPS), a pandemic and a calculated shutdown of economies 
worldwide, protests, in some places in the country riots in response to George Floyd’s death and, 
most recently, the focus on the City’s name and its tie to Confederate General Braxton Bragg. 
Still, it is when we face challenges in our daily lives and challenges to our belief systems that we 
create change. My hope is that the changes which come from this period of time make us all more 
resilient, focused on supporting each other and thoughtful about how we treat one another and 
the impact of history. 
 
I would like to thank all of the public servants with whom I work. Without each and every one of 
them, the City of Fort Bragg would not be the unique and amazing place where we live and work. 
I must also acknowledge our elected officials, who are also public servants with very little pay for 
what essentially amounts to many many hours of volunteer work. It is their leadership that 
provides the structure for what we do each day. This budget is the product of much work by the 
management team and supporting staff. However, it is the Finance Department who produces 
this document, which creates our guide and work plan for the next year. I would like to thank Victor 
Damiani, the City’s Finance Director, who we wish the best to in his new position and Isaac 
Whippy, Government Accountant, who put the budget together.  
 
I look forward to the new beginning and recovery we face this next year.  
 
Respectfully Submitted, 
 
Tabatha Miller 
 
Tabatha Miller 
City Manager  

52

mailto:Smallbiz@fortbragg.com
https://fortbraggfood.com/fbtogo/


BUDGET SUMMARY 

CITY OF FORT BRAGG 
PROPOSED BUDGET 

FISCAL YEAR 2020– 2021 

CITY COUNCIL 

Will Lee, Mayor 
Bernie Norvell, Vice Mayor 

Tess Albin-Smith, Councilmember 
Jessica Morsell-Haye, Councilmember 

Lindy Peters, Councilmember 

Tabatha Miller 
City Manager 

06/20/2020 Page 1 of 47 FY 2020-21 Budget

53



BUDGET SUMMARY 
 

 
 

TABLE OF CONTENTS 
 

TRANSMITTAL LETTER 
 

Letter from Tabatha Miller, City Manager ..................................................................................       i 

SUMMARY 
 

Summary of Revenue, Expenditures & Fund Balance. ..................................................................... 4 
All Funds Revenues         …………………………………………………………………………………………………………..   6 
All Funds Expenditures/Expense ………………………………………………………………………………………………   7 
General Fund Revenues   …………………………………………………………………………………………………………... 8 
General Fund Expenditures, Fund Balance and Deficit……………………………………………………………….  9 
Cost Allocation Plan   …………………………………………………………………………………………………………………  10 
Appropriations Limit   …………………………………......................................................................…………  15 
Internal Service Funds Long Term Plans ………….…………………………………………………………………………  17 
Grants ……………………………………………………………………………………………………………………………………….  22 
Capital Improvement Plan …………………………………………………………………………………………………………  23 

OPERATING BUDGET DETAIL 
 

All Funds Line Item Detail Revenue ............................................................................................     25 
All Funds Line Item Detail Expenditures/Expense ......................................................................     32 
All Funds Line Item Detail Transfers ...........................................................................................     46 
 
 

 
 
 
 
 
 
 
 

 

06/20/2020 Page 2 of 47 FY 2020-21 Budget

54



BUDGET SUMMARY 
 

 
 

 
 

 

City of Fort Bragg 
 

FY 2020/21 
 

PROPOSED BUDGET 
 

SUMMARY SCHEDULES 
 
 
 
 
 
 
 
 
 
 
 

06/20/2020 Page 3 of 47 FY 2020-21 Budget

55



BUDGET SUMMARY 

Audited Projected Projected
Fund Fund Balance Projected Estimated Net Fund Balance Net Fund Balance
No. Fund Type/Name at 06/30/19 Revenue Expenditures Transfers at 06/30/19 Revenue Appropriations Transfers at 06/30/21

110 General Fund

110 Unassigned 1,941,275$               8,307,705$         9,504,690$               (496,069)            248,220$  7,933,643$         8,282,469$  (34,727)$            (135,334)$  

Nonspendable 8,870 - 3,230 - 5,640 - - 5,640 

110 Committed 991,854 - - - 991,854 - - 260,517             1,252,371 

112 Gen Fund Recession Reserve - - - 489,929             489,929 - - (225,790)            264,139 

114 Gen Fund Litigation Reserve 199,627 - - 373 200,000 - - 200,000 

Total General Fund 3,141,626 8,307,705           9,507,920 (5,767)                1,935,643 7,933,643           8,282,469 - 1,586,816 

Special Revenue Funds, Restricted***:

116 General Plan Maint Fee Fund 254,812 21,798 24,376 (23,377)              228,857 18,372 19,501 - 227,729 

117 Housing Trust Funds 80,338 1,618 3,000 - 78,956 1,569 3,000 - 77,525 

120 Parking 24,689 624 - 8,946 34,259 606 - - 34,865 

121 Parking In Lieu Fees 8,882 64 - (8,946)                - - - - - 

122 Parkland Monitoring/Reporting 124,001 2,648 139 - 126,511 2,569 - - 129,080 

124 Tobacco License Fee 12,337 2,065 1,100 - 13,302 3,021 1,100 - 15,223 

125 State Disability Access Fee 7,029 3,270 60 - 10,239 2,645 60 - 12,824 

139 Cops Ab1913 Allocation - 161,250               161,250 - - 160,000               160,000 - - 

146 OJP Bulletproof Vest Partnership (523) 2,453 1,930 - - 2,453 2,453 - - 

167 Asset Forfeiture 307,086 38,425 11,045 - 334,466 38,232 - - 372,698 

176 RDA Housing Successor 422,911 9,043 - - 431,954 8,772 - - 440,726 

190 Construction/Demolition Ord Fees 42,698 612 42,108 - 1,202 594 - - 1,796 

220 Waste Mgt Community Benefit Pymt 269 - 269 - - - - - - 

221 Highway User Tax (Gas Tax) 7,843 179,593               224,155 - (36,719) 156,154               119,435 - - 

222 RMRA - Gas Tax 12,000 358,214               124,336 - 245,878 212,989               358,867 (100,000)            - 

223 STP D1 MCOG Streets/Hwy ** 1,266 - - - 1,266 205,139               - (206,405)            - 

230 Traffic & Safety - 5,989 - - 5,989 - - - 5,989 

250 Special Sales Tax-Street Repair 878,623 763,024               179,155 (144,256)            1,318,236 664,999               - (1,750,000)        233,235 

280 Fire Equipment Fund 284,069 56,465 231,776 - 108,758 57,498 - - 166,256 

285 OJ Park Maintenance Fund 2,682 - 572 - 2,110 - - - 2,110 

Total Special Rev Funds, Restricted 2,471,012 1,607,156           1,005,269 (167,633)           2,905,264 1,535,612           664,415 (2,056,405)        1,720,056 

Special Revenue Funds, Grants***

131 CDBG Unclassified Program Income 10,467 - 1,239 - 9,228 - - - 9,228 

162 CDBG Program Income Account (1,779) 112,922               - (105,328)            5,815 - - - 5,815 

314 MCOG OWP (7,897) - 15,480 23,377               - - - - - 

315 2014 CDBG Grants 24,188 - - - 24,188 - - - 24,188 

319 Dept of Water Resources Prop 84 - Summers Lane 591 - - - 591 - - - 591 

320 State Parks Prop 84 - - - - (1) - - - (1) 

323 CalTrans Federal Funding - 45,000 - (45,000)              - 110,000               - (110,000)            - 

326 HCD HOME Grant - 2013 10,287 - - - 10,287 500,000               500,000 - 10,287 

329 State Grants 17,325 41,106 58,431 - - 75,000 75,000 - - 

330 Federal Grants - 1,152,625            - (2,759,351)        (1,606,726)                1,938,238            - (331,512)            - 

331 2016 CDBG Grants 9,713 31,235 69,803 28,855               - - - - - 

332 Other Grants - 787 787 - - 11,899 11,899 - - 

333 2017 CDBG Grants (439) 217,363               239,722 22,768               (30) 2,736,460            2,736,430 - - 

Total Special Rev Funds, Grants 62,456 1,601,038           385,462 (2,834,679)        (1,556,648)                5,371,597           3,323,329 (441,512)           50,108 

FY 2020/21 Budget
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BUDGET SUMMARY 

Audited Projected Projected
Fund Fund Balance Projected Estimated Net Fund Balance Net Fund Balance
No. Fund Type/Name at 06/30/19 Revenue Expenditures Transfers Revenue Expenditures Transfers at 06/30/21

Capital Project Funds***:

405 Street Resurfacing & Structural Repair Projects 1,754,000 - 1,898,256                  144,256             - - 406,405 406,405             - 

407 Coastal Trail Construction 13,408 - - (13,408)              - - - - - 

415 Central Coastal Trail Construction (18,675) - - 5,267 (13,408) - - - (13,408) 

420 Maple Street Storm Drain rehabilitation - - - - - - 1,650,000 1,650,000          - 

422 Rt 1 Pedestrian Access Improvements - - 45,000 45,000               - - 110,000 110,000             - 

Total Capital Project Funds 1,748,733                 - 1,943,256                 181,115             (13,408) - 2,166,405 2,166,405         (13,408) 
Internal Service Funds*

520 Facilities Maint & Repair 521,415 248,485               154,710 - 615,191 195,103               372,447 - 437,847 

521 Technology Maint & Repair 137,597 406,605               358,636 - 185,566 282,596               274,060 - 194,102 

522 Fleet & Equipment Services 147,671 517,126               866,753 - (201,956) 417,769               374,030 331,512             173,295 

Total Internal Service Funds 806,683 1,172,217           1,380,098                 - 598,801 895,468               1,020,537 331,512             805,244 

Enterprise Funds*

610 Water Enterprise O&M 241,157 2,914,307            1,811,449                  (974,099)            369,916 2,741,035            1,739,713 (918,377)            452,861 

640 Water Enterprise Capacity Fees 198,085 29,579 - - 227,664 40,043 - - 267,707 

614 Water Enterprise Non-Routine Maintenance 42,219 1,426 11,493 - 32,152 1,384 35,000 1,464 - 

615 Water Enterprise Capital Reserve 3,480,995 38,824 - 974,349             4,494,168 37,659 - (1,663,087)        2,868,740 

651 Water Capital Projects 991,079 33,660 273,618 - 751,121 32,650 3,111,381 2,580,000          252,390 

Total Water Enterprise Unrestricted Net Position 4,953,535 3,017,796            2,096,560                  250 5,875,021 2,852,770            4,886,094 - 3,841,698 

710 Wastewater Enterprise O&M 673,613 3,280,148            1,982,811                  (1,043,022)        927,928 2,638,320            1,767,508 (1,303,037)        495,702 

720 Clean Water Education Fund 2,795 - - - 2,795 - - - 2,795 

740 Wastewater Enterprise Capacity Fees 349,329 40,570 - - 389,899 7,315 - - 397,214 

714 Wastewater Enterprise Non-Routine Maintenance 127,344 2,956 44,241 - 86,059 2,868 18,000 - 70,927 

715 Wastewater Enterprise Capital Reserve (35,102) 15,379 - 531,424             511,701 14,917 - 984,447             1,511,065 

716 Wastewater Capital Projects 2,175,372 - 7,947,530                  10,465,158       4,693,000 - 300,000 607,000             5,000,000 

327 SWRCB- WWTP 2,339,229 3,660,771            - (5,693,000)        307,000 - - (307,000)            - 

717 JPFA - Wastewater Treatment Plant (3,194,561)                - 188,140 (1,531,178)        (4,913,879)                - 187,410 - (5,101,289)                

Debt Service Reserve - - - 18,590               18,590 - - 18,590               37,180 

Short Lived Asset Reserve - - - 65,333               65,333 - - - 65,333 

Total Wastewater Enterprise Unrestricted Net Position 2,438,019 6,999,823            10,162,722               2,813,306          2,088,426 2,663,420            2,272,918 - 2,478,927 

810 CV Starr Enterprise 1,470,802            1,475,224                  - 1,230,862            1,123,798 - - 

CV Starr Operating Reserve 351,195 - - 498,411 - - - 368,806 

CV Starr Capital Reserve 351,195 - - 199,558 - - - 436,226 

Total CV Starr Center Enterprise Unrestricted Net Position 702,390 1,470,802            1,475,224                  - 697,968 1,230,862            1,123,798 - 805,032 
Total Enterprise Funds 8,093,944                 11,488,421         13,734,506               2,813,556         8,661,415                 6,747,052           8,282,811 - 7,125,657                 

Total - All Funds 16,324,454$             24,176,537$       27,956,512$             (13,408)$           12,531,068$             22,483,371$       23,739,966$                  -$  11,274,473$             

Fiduciary Trust Funds

175 Successor Agency to RDA (3,542,872)$              380,975$             380,975$  -$  (3,387,872)$              381,275$             381,275$  -$  (3,227,872)$              

Total Fiduciary Funds (3,542,872)                380,975               380,975 - (3,387,872)                381,275               381,275 - (3,227,872)                

* Enterprise and Internal Service funds do not include fixed assets, restricted for debt service or depreciation expense

FY 2020/21 Budget
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FY 2017/18 FY 2018/19 FY 2019/20 FY 2019/20 FY 2020/21 %
FYE FYE AMENDED FYE PROPOSED INCR/

FUND AUDITED AUDITED BUDGET PROJECTED BUDGET -DECR
General Fund
Property Taxes 1,034,551$             1,074,933$         1,125,271$        1,075,929$           1,097,613$           2.0%
Sales Taxes 1,785,265               1,728,222           1,941,692          1,490,477              1,414,861             -5.1%
Transient Occupancy Taxes 2,619,226               2,640,276           2,864,535          1,936,929              1,877,740             -3.1%
Other Taxes 718,761                   762,164               803,340              799,815                 755,830                -5.5%
Reimbursements 2,694,334               2,452,787           2,554,276          2,433,831              2,300,579             -5.5%
Charges for Services 63,295                     70,402                 62,800                56,002                   54,463                   -2.7%
Intergovernmental 152,424                   158,858               268,537              294,558                 254,317                -13.7%
Licenses & Permits 124,830                   124,929               108,480              100,918                 89,791                   -11.0%
Other Revenues 78,946                     37,229                 33,470                36,086                   35,095                   -2.7%
Use of Money & Property (110,374)                 261,029               65,400                39,929                   39,454                   -1.2%
Fines & Forfeitures 34,564                     70,097                 36,000                43,231                   13,900                   -67.8%

Total General Fund 9,195,822               9,380,926           9,863,801          8,307,705             7,933,643             -4.5%

Water
Charges for Services 2,893,185               3,046,381           3,239,529          2,867,862              2,709,534             -5.5%
Use of Money and Property 38,576                     91,398                 64,480                91,950                   89,191                   -3.0%
Other 21,149                     30,396                 28,045                32,573                   18,045                   -44.6%
Contributed Capital 19,537                     19,095                 50,000                25,412                   36,000                   41.7%

Total Water 2,972,447               3,187,269           3,382,054          3,017,796             2,852,770             -5.5%

Wastewater
Charges for Services 3,498,326               3,598,541           3,772,609          3,228,215              2,587,724             -19.8%
Use of Money and Property 54,542                     58,579                 81,366                57,432                   55,696                   -3.0%
Other Financing Sources -                                2,339,229           6,875,494          3,660,771              -                             n/a
Contributed Capital 252,800                   58,147                 68,000                53,405                   20,000                   -62.6%

Total Wastewater 3,805,669               6,054,496           10,797,470        6,999,823             2,663,420             -62.0%

Total Revenue - Operating Funds 15,973,938             18,622,692         24,043,324        18,325,325           13,449,832           -26.6%

C.V. Starr Center
Sales and Use Taxes 915,239                   878,737               955,175              735,485                 636,903                -13.4%
Property Taxes 236,035                   249,498               261,770              255,813                 261,185                2.1%
Charges for Services 718,663                   703,291               750,857              465,495                 319,185                -31.4%
Use of Money and Property 4,944                       18,024                 10,000                14,009                   13,589                   -3.0%
Other 24,145                     7,914                   -                           -                              -                             0.0%

Total C.V. Starr Center 1,899,025               1,857,465           1,977,802          1,470,802             1,230,862             -16.3%

Special Revenue & Capital Project Funds
Special Revenue, Restricted 1,519,466               1,619,625           1,752,608          1,607,156              1,535,612             -4.5%
Special Revenue, Grants 4,258,849               180,832               7,123,734          1,601,038              5,371,597             235.5%
Capital Projects 2,064                       100                       -                      -                          -                         n/a

Total Special Revenue & Capital 5,780,378               1,800,557           8,876,342          3,208,194             6,907,209             115.3%

Subtotal 23,653,341             22,280,714         34,897,467        23,004,321           21,587,903           -6.2%

Internal Service Funds
Facilities Maintenance 217,506                   308,599               248,485              248,485                 195,103                -21.5%
Information Technology 399,366                   460,112               450,553              406,605                 282,596                -30.5%
Fleet & Equipment Services 427,238                   508,413               425,160              517,126                 417,769                -19.2%

Total Internal Service Funds 1,044,110               1,277,124           1,124,198          1,172,217             895,468                -23.6%

Subtotal before Transfers 24,697,451             23,557,838         36,021,666        24,176,537           22,483,371           -7.0%
Transfers 14,413,687             22,725,193         14,603,346        12,920,940           8,168,312             -36.8%

Total Revenue, All Funds 39,111,138$           46,283,031$       50,625,012$      37,097,477$         30,651,683$        -17.4%

ALL FUNDS
DETAIL OF REVENUES BY FUND

FY 2017/18 THROUGH FY 2020/21
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FY 2017/18 FY 2018/19 FY 2019/20 FY 2019/20 FY 2020/21 %
FYE FYE AMENDED FYE PROPOSED INCR/

ALL FUNDS AUDITED AUDITED BUDGET PROJECTED BUDGET -DECR
Salaries & Wages 5,652,863$             5,311,224$         5,478,944$        5,152,497$           3,957,541$           -23.2%
Benefits 2,979,791               2,790,463           3,109,676          2,957,996              2,914,182             -1.5%
Materials & Services 5,411,052               5,615,045           9,335,788          5,479,886              8,052,984             47.0%
Capital 3,849,741               320,569               22,520,273        10,963,505           5,845,786             -46.7%
Debt Service 309,707                   281,758               826,442              788,478                 634,938                -19.5%
Depreciation 1,494,572               1,572,859           -                           -                              -                             

Subtotal 19,697,725             15,891,918         41,271,123        25,342,362           21,405,432           -15.5%
Indirect Expenses 2,611,891               2,594,774           2,612,420          2,612,420              2,345,534             -10.2%
Fiduciary Funds 258,665                   229,915               380,975              380,975                 381,275                0.1%

Subtotal 22,568,281             18,716,606         44,264,518        28,335,757           24,132,240           -14.8%
Transfers Out 14,413,687             22,725,193         22,070,603        12,920,940           8,168,312             -36.8%

TOTAL ALL FUNDS 36,981,968$           41,441,799$       66,335,120$      41,256,697$         32,300,552$        -21.7%

*Note; Principal payments are not considered an expense in full accrual accounting.
Audited results reflect the Enterprise Funds full accrual treatment of principal payments.

SUMMARY OF EXPENDITURES BY CATEGORY
FY 2017/18 THROUGH FY 2020/21

ALL FUNDS

FY 2017/18 FY 2018/19 FY 2019/20 FY 2019/20 FY 2020/21 %
FYE FYE AMENDED FYE PROPOSED INCR/

ALL FUNDS AUDITED AUDITED BUDGET PROJECTED BUDGET -DECR
Governmental Activities
     General government 3,033,350$             2,701,388$         1,374,062$        1,184,658$            1,063,585$           -10.2%
     Community development 1,201,296               1,049,708            4,683,507          1,143,782              3,840,131             235.7%
     Public safety 4,389,200               4,189,098            5,943,646          5,957,661              5,162,946             -13.3%
     Public works 5,753,891               2,256,467            5,655,326          4,552,576              4,369,955             -4.0%
     Internal service 943,075                   973,888               963,159              1,380,098              1,020,536             -26.1%
Business-type activities
     Water 2,033,984               1,920,011            3,211,851          2,096,560              4,891,094             133.3%
     Wastewater 2,568,892               2,673,765            19,881,244        10,164,222            2,278,918             -77.6%
     CV Starr 2,385,927               2,722,366            2,170,747          1,475,224              1,123,798             -23.8%
Fiduciary Activities
     Fiduciary 258,665                   229,915               380,975              380,975                 381,275                0.1%

Subtotal 22,568,281             18,716,606         44,264,518        28,335,757           24,132,240          -14.8%
Transfers Out 14,413,687             22,725,193         22,070,603        12,920,940            8,168,312             -36.8%

TOTAL ALL FUNDS 36,981,968$           41,441,799$       66,335,120$      41,256,697$         32,300,552$        -21.7%

ALL FUNDS
EXPENDITURE SUMMARY BY FUNCTION/PROGRAM

FY 2017/18 THROUGH FY 2020/21
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BUDGET SUMMARY 
 

 
 

 
 
 
 

FY 2017/18 FY 2018/19 FY 2019/20 FY 2019/20 FY 2020/21 %
FYE FYE AMENDED FYE PROPOSED INCR/

AUDITED AUDITED BUDGET PROJECTED BUDGET -DECR
Taxes

Property Taxes 411,164$                     422,755$                451,135$               431,300$                   439,446$                  1.9%
VLF Swap 594,259                       617,597                  640,731                 637,800                     651,194                    2.1%
Supplement SB 813 5,445                           9,182                       9,794                     2,823                         2,883                        2.1%
Homeowners Property Tax Relief 177                               (177)                         3,766                     4,006                         4,090                        2.1%
Sales and Use Taxes 1,743,880                   1,709,212               1,921,792              1,471,572                  1,396,388                 -5.1%
Proposition 172 Sales Taxes 41,384                         19,010                     19,900                   18,905                       18,473                      -2.3%
Transient Occupancy Taxes 2,619,226                   2,640,276               2,864,535              1,936,929                  1,877,740                 -3.1%
Franchise Taxes 531,420                       581,866                  601,752                 637,275                     619,750                    -2.8%
Business License Taxes 187,341                       180,299                  201,588                 162,540                     136,080                    -16.3%

Total Taxes 6,157,803                   6,205,595               6,734,838              5,303,150                 5,146,043                 -3.0%
Licenses & Permits

Business License Fees 65,490                         77,855                     76,100                   63,830                       53,722                      -15.8%
Construction/Building Permits 51,119                         37,167                     25,000                   29,279                       28,475                      -2.7%
Encroachment Permits 6,075                           8,052                       5,700                     5,622                         5,468                        -2.7%
Other Licenses & Permits 2,145                           1,855                       1,680                     2,187                         2,127                        -2.7%

Total Licenses & Permits 124,830                       124,929                  108,480                 100,918                     89,791                      -11.0%

Fines & Forfeitures
Parking Fines 20,574                         42,724                     27,000                   28,939                       -                                 -100.0%
Miscellaneous Fines 13,989                         27,372                     9,000                     14,292                       13,900                      -2.7%

Total Fines & Forfeitures 34,564                         70,097                    36,000                   43,231                       13,900                      -67.8%

Use of Money and Property
Investment Interest 26,542                         56,031                     45,000                   21,948                       23,385                      6.5%
Rents and Concessions (153,312)                     201,954                  13,400                   8,929                         7,266                        -18.6%
Sales of Surplus Assets 16,396                         3,045                       7,000                     9,052                         8,803                        n/a

Total Use of Money and Property (110,374)                     261,029                  65,400                   39,929                       39,454                      -1.2%

Intergovernmental
Grant Administration 152,424                       158,858                  268,537                 294,558                     254,317                    -13.7%

Total Intergovernmental 152,424                       158,858                  268,537                 294,558                     254,317                    -13.7%

Charges for Services
Community Development Fees 22,879                         11,258                     5,000                     6,548                         6,368                        -2.7%
Police Fingerprint Fees 33,191                         52,417                     50,000                   41,748                       40,601                      -2.7%
Document Copies 4,809                           4,310                       4,700                     4,439                         4,317                        -2.7%
Construction & Demolition Fees 125                               500                          500                         680                             661                            -2.7%
Returned Check Fees 1,742                           1,481                       1,600                     2,172                         2,112                        -2.7%
Police Witness Fees 550                               435                          1,000                     415                             404                            -2.7%
Other Charges for  Services 7,226                           6,727                       7,800                     7,706                         7,494                        -2.7%

Total Charges for Services 63,295                         70,402                    62,800                   56,002                       54,463                      -2.7%

Reimbursements
City Exp Reimbursement - Developers 36,738                         31,393                     51,200                   56,368                       40,369                      -28.4%
SB 90 Reimbursement 12,033                         15,020                     12,750                   11,528                       11,211                      -2.7%
Booking Fee Reimbursement 9,600                           17,700                     17,500                   11,875                       11,549                      -2.7%
Internal Charges for Services 2,078,878                   1,863,711               1,665,904              1,665,904                  1,556,665                 -6.6%
Interfund Cost Reimbursement 493,406                       461,677                  755,347                 648,244                     641,969                    -1.0%
Training Reimbursement 41,199                         3,109                       24,275                   14,644                       14,242                      -2.7%
Other Reimbursements 22,480                         60,177                     27,300                   25,268                       24,574                      -2.7%

Total Reimbursements 2,694,334                   2,452,787               2,554,276              2,433,831                 2,300,579                 -5.5%

Other Revenues
Miscellaneous 78,946                         37,229                     33,470                   36,086                       35,095                      -2.7%

Total Other Revenues 78,946                         37,229                    33,470                   36,086                       35,095                      -2.7%

Total General Fund Revenue 9,195,822$                 9,380,926$             9,863,801$           8,307,705$               7,933,643$              -4.5%

GENERAL FUND
DETAIL OF REVENUES BY CATEGORY
FY 2017/18 THROUGH FY 2020/21
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GENERAL FUND, FUND BALANCE: 

 

 

 

GENERAL FUND OPERATING SURPLUS/(DEFICIT): 

 

FY 2017/18 FY 2018/19 FY 2019/20 FY 2019/20 FY 2020/21 %
FYE FYE AMENDED FYE PROPOSED INCR/

AUDITED AUDITED BUDGET PROJECTED BUDGET -DECR
Salaries & Wages 3,940,433$             3,615,603$         3,880,039$        3,773,616$           3,030,979$           -19.7%
Benefits 2,537,966               2,328,245           2,694,762          2,555,045              2,456,365             -3.9%
Materials & Services 2,080,027               2,146,849           2,174,973          2,036,416              1,989,278             -2.3%
Other Expenditures 107,968                   190,448               228,113              102,324                 16,625                   -83.8%
Debt Service 185,532                   185,533               185,533              147,569                 -                         -100.0%
     Subtotal 8,851,926               8,466,678           9,163,420          8,614,969             7,493,247             -13.0%
Allocations 601,371                   717,808               889,721              889,721                 789,223                -11.3%
     Subtotal with Allocations 9,453,298               9,184,486           10,053,141        9,504,690             8,282,470             -12.9%
Net Transfers (1,895,024)              110,014               3,172                  -                              -                             n/a

TOTAL 11,348,322$           9,074,471$         10,049,969$      9,504,690$           8,282,470$           -12.9%

GENERAL FUND
EXPENDITURES BY CATEGORY

FY 2017/18 THROUGH FY 2020/21

FY 2018/19 FY 2019/20 FY 2020/21
AUDITED PROJECTED PROPOSED

Total General Fund Balance 3,141,626$             1,935,643$         1,586,816$        

FY 2017/18 FY 2018/19 FY 2019/20 FY 2019/20 FY 2020/21
FYE FYE AMENDED FYE PROPOSED

AUDITED AUDITED BUDGET PROJECTED BUDGET
Revenue 9,195,822           9,380,926        9,863,801       8,307,705          7,933,643         

Expenditure 9,453,298           9,184,486        10,053,141     9,504,690          8,282,470         
Prior Year Encumbrances 35,556            35,556              
Operating Surplus/(Deficit) (257,475)$           196,441$         (153,784)$       (1,161,429)$      (348,827)$         

FY 2019/20 FY 2020/21
General Fund Materials & Services PROJECTED PROPOSED Change
Professional Services 1,439,454$             1,250,681$         (188,772)$         
Utilities 153,160                   160,100               6,940                  
Insurance 176,698                   292,418               115,720             
Supplies 100,958                   110,691               9,733                  
Training/Travel 70,522                     69,656                 (866)                    
Equipment Repair and Maintenance 8,000                       8,000                   -                      
Equipment Leases and Rental 39,066                     36,650                 (2,416)                
Dues and Memberships 8,326                       18,315                 9,989                  
Small Tools and Equipment 35,250                     34,050                 (1,200)                
Postage 4,981                       8,716                   3,735                  
Total General Fund Materials & Services 2,036,416$             1,989,278$         (47,138)$            
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COST ALLOCATION PLAN SUMMARY 
The Cost Allocation Plan helps make a determination of total program costs possible by establishing a reasonable 
methodology for identifying and allocating indirect costs to direct cost programs.  Because of this, the Cost Allocation 
Plan is a valuable analytical tool. The details of the adopted allocation of costs are summarized in the tables 
presented on the following pages:  
 
TABLES: 
 

Table 1:  Program Classifications: 

 
 

Table 2:  Personnel Cost Allocation and FTE count: 

 

Internal Service Funds Direct Programs Indirect Programs
Facilities Police/Fire Department City Council 
IT Community Development City Attorney
Fleet Parks City Administration

Storm Drains Human Resources
Corporation Yard City Clerk
Street Maintenance Financial Management
Street Traffic & Safety Utility Billing
Water Enterprise PW Administration

Wastewater Enterprise

Personnel Costs FTEs
Facilities 107,322                2.2                     
Information Technology 65,369                  2.3                     
Fleet 135,030                1.1                     
City Council 274,372                1.5                     
City Clerk 78,007                  1.3                     
Administration 151,788                1.4                     
City Attorney 924                        -                    
Human Resources 97,433                  1.3                     
Financial Management 301,481                2.9                     
Utility Billing 127,853                2.1                     
PW Administration 228,429                1.8                     
Public Safety 2,829,065            22.8                  
Community Development 279,513                3.3                     
Parks 218,601                2.3                     
Storm Drains 58,597                  0.6                     
Corporation  Yard 6,422                     0.1                     
Street Maintenance 89,357                  0.8                     
Traffic&Safety 36,206                  0.7                     
Water Utility 449,478                4.8                     
Wastewater Utility 638,517                7.6                     

6,173,764            60.79                

Internal 
Service 
Funds:

Direct 
Cost 

Programs:

Indirect 
Cost 

Programs:
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Table 3:  Internal Service Funds Cost Driver Rate Table: 
 

 
 
Table 4:  Internal Service Funds Allocation to Programs: 
 

 
 
 
  

Rate Table
ISFs Cost Driver Total Driver Rate

Facil ities
     Personnel Cost 107,322$     
     Non-Personnel Cost 265,125        
     Long Term Funding Plan (177,344)      195,103$            Square footage 68,926           2.83$               

Information Tech
     Personnel Cost 65,369$        
     Non-Personnel Cost 187,454        
     Long Term Funding Plan 8,535            261,359$            Workstations 93 2,810$            

Fleet
     Personnel Cost 135,030$     
     Non-Personnel Cost 239,000        
     Long Term Funding Plan 43,738          417,769$            Fleet Vehicles 60 6,963$            

Total Indirect Costs 874,230$            
Note: Each rate is derived by dividing Cost by Total Driver

Sq Ft Allocation Work-stations Allocation Fleet Vehicles Allocation
Direct Programs
   Police/Fire Department 24,319          68,838                32 89,930           25 173,026    331,793              
   Community Development 2,140            6,057                   5 14,052           0 -             20,108                
   Parks 21,003          59,451                1 2,810             5 38,121      100,383              
   Storm Drains -                     -                       -                        -                 1 3,830         3,830                  
   Corporation Yard 7,980            22,588                3 8,431             0.5 3,133         34,152                
   Street Maintenance -                     -                       -                        -                 2 14,970      14,970                
   Street Traffic & Safety -                     -                       -                        -                 1 8,704         8,704                  
   Water Enterprise -                     -                       3 8,431             7 46,477      54,908                
   Wastewater Enterprise -                     -                       9 25,293           17 115,583    140,875              
Indirect Programs
   City Council  2,786            7,886                   11 30,913           -                   -             38,799                
   City Attorney -                     -                       -                        -                 -                   -             -                       
   City Administration 5,884            16,656                4 11,241           2 13,926      41,822                
   Human Resources 535                1,514                   1 2,810             -                   -             4,324                  
   City Clerk 535                1,514                   2 5,621             -                   -             7,135                  
   Financial Management 1,070            3,028                   4 11,241           -                   -             14,270                
   Util ity Bil l ing 1,070            3,028                   2 5,621             -                   -             8,649                  
   PW Administration 1,605            4,542                   16 44,965           -                   -             49,507                
Totals 68,926          195,103$            93 261,359$      60 417,769$  874,230$           

Summary of ISF Allocation

Total Allocation
Facil ities Info Tech Fleet
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Table 5:  Indirect Programs Cost Driver Rate Table:  
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Indirect Programs Cost Total Cost Driver Total Driver Rate
City Council  
     Personnel Cost 274,372$      
     Non-Personnel Cost 19,500           
     Facil ities 7,886             
     IT 30,913           
     Fleet -                      332,671$    Agenda Items 302 1,102$          

City Attorney
     Personnel Cost 924                
     Non-Personnel Cost 90,000           
     Fleet -                      90,924$       Agenda Items 302 301$             
City Clerk
     Personnel Cost 78,007           
     Non-Personnel Cost
     Facil ities 1,514             
     IT 5,621             
     Fleet -                      85,142$       Agenda Items 302 282$             
Human Resources
     Personnel Cost 97,433           
     Facil ities 1,514             
     IT 2,810             
     Fleet -                      101,758$    Full  Time Equivalent staffing 42.95               2,369$          
City Administration
     Personnel Cost 151,788        
     Non-Personnel Cost 38,339           
     Facil ities 16,656           
     IT 11,241           
     Fleet 13,926           
     Program Income (27,147)         204,802$    Operating Budget 7,761,112       3%

Non-departmental
     Personnel Cost 312,315        
     Non-Personnel Cost 468,118        
     Program Income (450)               779,983$    Operating Budget 7,761,112       10%

Financial Management
     Personnel Cost 301,481        
     Non-Personnel Cost 55,606           
     Facil ities 3,028             
     IT 11,241           
     Program Income (59,616)         311,740$    Operating Budget 7,761,112       4%
Util ity Bil l ing
     Personnel Cost 127,853        
     Facil ities 3,028             
     IT 5,621             
     Fleet -                      136,502$    Bil ls Processed 73,140            1.87$            

PW Administration
     Personnel Cost 228,429        
     Non-Personnel Cost 7,550             
     Facil ities 4,542             
     IT 44,965           
    Program Income (94,024)         191,462$    PW Operating Budget 3,702,733       5%

Total Indirect Costs 2,234,984$ 
Note: Each rate is derived by dividing Total Cost by Total Driver

Rate Table
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Table 6:  Indirect Programs Cost Allocation to Direct Programs  :

Direct Programs Agenda Items Allocation Agenda Items Allocation Agenda Items Allocation

Full  Time 
Equivalent 

staffing Allocation
Operating 

Budget Allocation

Police/Fire Department 
     Indirect Cost Allocation 69 75,711          69 20,693      69 19,377              22.8 53,932          3,747,532         98,891          
Community Development Department
     Indirect Cost Allocation 73 80,117          73 21,897      73 20,505              3.3 7,805            310,846            8,203            
Parks
     Indirect Cost Allocation 19 20,632          19 5,639        19 5,281                 2.3 5,351            359,759            9,493            
Storm Drains
     Indirect Cost Allocation 21 22,835          21 6,241        21 5,844                 0.6 1,437            76,727              2,025            
Corporation Yard
     Indirect Cost Allocation 19 20,632          19 5,639        19 5,281                 0.1 169                53,324              1,407            
Street Maintenance
     Indirect Cost Allocation 27 29,445          27 8,048        27 7,536                 0.8 2,014            222,327            5,867            
Street Traffic & Safety
     Indirect Cost Allocation 21 22,835          21 6,241        21 5,844                 0.7 1,662            68,709              1,813            
Water Enterprise
     Indirect Cost Allocation 28 31,333          28 8,564        28 8,019                 4.8 11,377          1,355,735         35,775          
Wastewater Enterprise
     Indirect Cost Allocation 26 29,130          26 7,962        26 7,455                 7.6 18,011          1,566,153         41,328          

Total 302                  332,671$     302                 90,924$   302                   85,142$            42.95         101,758$     7,761,112$      204,802$     

City Council Human Resources City AdministrationCity ClerkCity Attorney

Summary of Indirect Cost Allocation
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Table 6:  Indirect Programs Cost Allocation to Direct Programs (continued)  :

Direct Programs
Operating 

Budget Allocation
Operating 

Budget Allocation
Bills 

Processed Allocation

PW 
Operating 

Budget Allocation

Total Indirect 
Cost Full Cost

Police/Fire Department 
     Indirect Cost Allocation 3,747,532           376,623      3,747,532        150,527      -               -               -                 -               795,753             4,543,285        
Community Development Department
     Indirect Cost Allocation 310,846              31,240         310,846           12,486         -               -               -                 -               182,252             493,098           
Parks
     Indirect Cost Allocation 359,759              36,155         359,759           14,450         -               -               359,759        18,602         115,605             475,364           
Storm Drains
     Indirect Cost Allocation 76,727                 7,711           76,727             3,082           -               -               76,727          3,967           53,143               129,870           
Corporation Yard
     Indirect Cost Allocation 53,324                 5,359           53,324             2,142           -               -               53,324          2,757           43,386               96,710              
Street Maintenance
     Indirect Cost Allocation 222,327              22,344         222,327           8,930           -               -               222,327        11,496         95,679               318,006           
Street Traffic & Safety
     Indirect Cost Allocation 68,709                 6,905           68,709             2,760           -               -               68,709          3,553           51,614               120,323           
Water Enterprise
     Indirect Cost Allocation 1,355,735           136,250      1,355,735        54,456         33,888         63,246         1,355,735    70,103         419,123             1,774,857        
Wastewater Enterprise
     Indirect Cost Allocation 1,566,153           157,397      1,566,153        62,908         39,252         73,257         1,566,153    80,983         478,430             2,044,582        

Total 7,761,112$         779,983$    7,761,112$     311,740$    73,140$      136,502$    3,702,733$  191,462$    2,234,984$       9,996,096$      

Summary of Indirect Cost Allocation

PW AdministrationUtility BillingFinancial ManagementNon-departmental
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FY 2020/21 ARTICLE XIIIB APPROPRATIONS LIMIT 

The Appropriations Limit imposed by Proposition 4 and modified by Propositions 98 and 111 creates a restriction on the 
amount of revenue that can be appropriated in any fiscal year. The Appropriations Limit is based on actual appropriations 
during FY 1978/79 and is increased each year using the growth of population and inflation. The only revenues that are 
restricted by the Appropriations Limit are those referred to as “proceeds of taxes.” Some examples of taxes are sales tax, 
property tax, transient occupancy tax and State motor vehicles in lieu tax. 
During any fiscal year, a city may not appropriate any proceeds of taxes it receives in excess of its Appropriations Limit. If the 
city receives excess funds in any one year, it can carry them into the subsequent year to be used if the city falls below its 
Appropriations Limit in that year. Any excess funds remaining after the second year must be returned to the taxpayers by 
reducing tax rates or fees. As an alternative, a majority of the voters may approve an “override” to increase the Appropriations 
Limit. The City of Fort Bragg’s budgeted expenditures have always been well below its annual Appropriations Limit. 
The factors used are: 
 

• Population Factor – At the City’s choice, either the annual change in City or County population. 
• Price Factor – At the City’s choice, either the change in California per capita income or increase in non-residential 

assessed valuation due to new construction. 
 

The formula to be used in calculating the growth rate is: 
 

% Change in population + 100.00 
100.00 

 
Multiplied by either 

 
$ Change in per capita income + 100.00 

100.00 
 

Or 
 

Change in non-residential assessments + 100.00 
100.00 

 
The resultant rate multiplied by the previous appropriation limit equals the new appropriation limit. In May 2020, the 
California State Department of Finance notified cities of the population change and the per capita personal income factor to 
be used to determine the appropriation limit. Using the change in per capita income method, the calculation as applied to 
the City of Fort Bragg for FY2020/21 is: 
 

• The population change at January 1 of the previous year for the County is <.49%> and for the City is <.59%>. The City 
population change is the greater of the two therefore it is the percentage that will be used. 

• The per capita income percentage change is 3.73%. 
 

The factor for determining the year-to-year increase is computed as: 
 

3.73 + 100.00     X     <.59%> + 100.00 = 1.03118 
                                                         100.00                       100.00 
 
Applying this year’s factor to last year’s limit of $10,584,341, the appropriations limit for FY 2020/21 is $10,914,360. With 
appropriations subject to the limitation totaling approximately $5,296,728 the City of Fort Bragg is not at risk of exceeding 
the Gann Limit. 
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Proceeds of Taxes
Property & Other Taxes

Property Taxes 1,097,613$             
Sales & Use Taxes, Prop 172 Taxes 1,476,935               
Transient Occupancy Taxes 1,951,000               
Franchise Taxes 619,750                   
Transfer Taxes -                                
Business License Taxes 136,080                   

Subtotal - Taxes 5,281,377               

 Proceeds of Non Taxes
Licenses & Permits 89,791                     
Fines & Forfeitures 13,900                     
Use of Money & Property (less interest earned) 16,070                     
Intergovernmental 254,317                   
Charges for Services 2,355,042               
Other Revenues 35,095                     

Subtotal - Non Taxes 2,764,215               

Total Non Taxes & Taxes 8,045,593               

Allocate Interest Based on Ratios
Non Taxes (33%) 8,034                       
Taxes (67%) 15,350                     

Total Interest 23,385                     

Total Revenue 8,068,977$             

FY 2020/21 Appropriations Limit 10,914,360             
Less Proceeds of Taxes 5,296,728               
Under Maximum Appropriation Limit 5,617,632$             

City of Fort Bragg Appropriation Limit 
Applied to FY 2020/21Budget
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 Facility & Equipment Internal Service Fund - 10 Year Program

 PROJECTS/REPLACEMENTS  FY: 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30
City Hall $7,442 $0 $91,500 $10,000 $7,000 $0 $0 $65,000 $0 $0 $0
City Hall East $2,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fort Building $0 $0 $10,000 $0 $0 $0 $0 $0 $0 $0 $0
Town Hall $0 $0 $92,000 $0 $0 $0 $0 $0 $0 $0 $0
Guest House $20 $0 $83,000 $50,000 $0 $0 $0 $70,000 $0 $0 $0
Police Department $0 $0 $0 $15,000 $0 $70,000 $0 $0 $0 $0 $0
Bainbridge Park $0 $0 $0 $0 $0 $15,000 $0 $0 $30,000 $0 $0
Noyo Headlands Park $0 $0 $35,000 $0 $0 $0 $20,000 $0 $0 $0 $0
Pomo Bluffs Park $0 $0 $0 $50,000 $0 $0 $0 $0 $0 $0 $0
Corp Yard $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL  projects $9,962 $0 $311,500 $125,000 $7,000 $85,000 $20,000 $135,000 $30,000 $0 $0

General Repairs Facilities $10,000 $25,625 $26,266 $26,922 $27,595 $28,285 $28,992 $29,717 $30,460 $31,222 $32,002
TOTAL preventative maintenance $10,000 $25,625 $26,266 $26,922 $27,595 $28,285 $28,992 $29,717 $30,460 $31,222 $32,002

TOTAL PROJECT FUNDING NEED: $19,962 $25,625 $337,766 $151,922 $34,595 $113,285 $48,992 $164,717 $60,460 $31,222 $32,002

Note: CIP projects that are designated in the "Beyond CIP" category have all  been placed in 6th year of the ISF, FY 2025/26

Reserve 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30
ISF project work 19,962       25,625       337,766          151,922    34,595       113,285    48,992       164,717    60,460       31,222       32,002       
Sal/Benefits - Direct cost allocation 134,748    107,322    118,054          129,859    142,845    149,988    157,487    165,361    173,629    190,992    210,092    
Projected Total Cost 154,710    132,947    455,820          281,782    177,441    263,273    206,479    330,079    234,090    222,214    242,094    

Required Funds contribution 248,485    195,103    195,103          195,103    195,103    195,103    195,103    195,103    195,103    195,103    195,103    

Beginning Reserve Balance 521,415    615,191    677,347          416,630    329,951    347,612    279,442    268,066    133,090    94,103       66,991       
Reserve - increase (decrease) 93,776       62,156       (260,717)         (86,679)     17,662       (68,170)     (11,377)     (134,976)   (38,987)     (27,111)     (46,991)     
Ending Reserve Balance 615,191    677,347    416,630          329,951    347,612    279,442    268,066    133,090    94,103       66,991       20,000       

Funding Requirements and Allocation
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 FY 19-20 
Adopted 
Budget 

 FY 20-21 
Proposed 

Budget 

 FY 21-22 
Proposed 

Budget 

 FY 22-23 
Proposed 

Budget 

 FY 23-24 
Proposed 

Budget 

 FY 24-25 
Proposed 

Budget 

521-4394-0384
Software/Hardware Support

Cisco Capital For Infrastucture 19,000$            19,000$         19,000$       19,000$       19,000$       19,000$       
Springbrook Maintenance Contract Due July 1 24,926 26,172          27,481         28,855         30,298         31,813         
Auto CAD Subscription Due in October 3,053 3,053            3,053          3,053          2,035           2,035           
Parcel Quest 3,500 5,000            5,000          5,000          5,000           5,000           
PD IBM Maintenance TracNet 13,500 13,500          13,500         13,750         13,750         13,750         
DLB Associates - IBM Server Maintenance 2,724 2,724            2,724          2,724          2,724           2,724           
 Spam Filter 1,300 1,300            1,400          1,500          1,600           1,600           

8,700             8,700           9,000           9,600            9,600            9,600 
2,640 -                  - -                   - - 

Granicus Encoder Maintenance - Addition for new HD 1,800 
Granicus Remote Configuration of new appliance 875 
Granicus Encoder New Monthly 2,790            2,790          2,790          3,000           3,000           

565 565 575 575 575 575 
560 560 560 600 600 600 

Adobie Enterprise agreement 2,742             2,742           2,742           2,742            3,000            3,000 
PD - Training TMS Annual Fees 2,400             2,400           2,400           2,400            2,400            2,400 
HWA UPS Maintenance and Warranty (four years)
CivicPlus Annual Web Site Fee 13,000           13,000          14,000          15,000          15,000          15,000 
Muni Code 3,500             2,000           2,000           2,500            2,500            2,500 
ESRI - ARC GIS 2 concurrent 1 online (5 user) 9,345 9,600            9,700          9,800          10,000         10,000         
Anti-virus Software Maintenance Due in May Yearly 2,300 2,300            2,300          2,500          2,700           2,700           
Munimetrix Maintenance Due annually on July 28 1,625 1,625            1,625          1,750          1,750           1,750           
Comcast For City at PD MDF 1,704 1,704            1,704          1,704          1,704           1,704           
Comcast Town Hall 1,704 1,704            1,704          1,704          1,704           1,704           
Comcast for City Hall (Internet Pipe for CH and TH) 2,976 2,976            2,976          2,976          2,976           2,976           
Corp Yard T1 Monthly Contract 2,160 2,160            2,160          2,160          2,160           2,160           
MCN - Fortbragg.com registration 240 240 240 250 240 240 
Cisco Smart Net Contract 203 203 203 225 225 225 
Read Center support (Water billing software) Paid in May 6,860 6,860            6,860          6,860          6,860           6,860           
SOLUS Software - Fleet Maintenance 1,000          
CLIPs Annual Maintenance 774 774 774 774 774 774 
Dude Solutions Maint Software 6,000 6,000            6,000          6,000          6,000           6,000           
Next Request 4,725 4,750            4,775          4,800          4,850           4,850           
TrackIT 25,000 20,000          20,000         20,000         21,500         21,500         
Applicant Tracking Software 4,500 4,000            4,000          4,000          4,100           4,100           
Secure Certificate for Email and WWW (GoDaddy) - 600 - - 
Nor-Cal Telephone Repair Service 4,000 4,000            4,000          4,000          4,000           4,000           

Sub-Total - Software/Hardware Support Maintenance 178,901$          173,002$       175,246$     180,592$     182,625$     184,140$     
521-4394-0381
Small Tools & Equipment

Miscellaneous Small Tools - Cables, batteries, tools, ect.) 3,000 2,600            2,600          3,000          3,500           3,500           
Network Cabling 350 1,500          500 200 200 
Charging cables and bricks 200 200 200 200 

Sub-Total - Small tools and Equipment 3,200$              2,950$          4,300$         3,500$         3,900$         3,900$         
521-4394-0382
Hardware - upgrades/infrastructure improvements

User WorkStation Replacement  11  units @900 each 12,000          12,000         13,000         16,000         16,000         
Managers Laptop and dock
Shared Laptops 2 units
IT Department Workstations/laptops 1,900           1,900           
User Monitor Replacements 800 1,400          1,400          - - 
Plotters/Printers 700 10,000         1,000          - - 
iPads for Council/Management 800 1,500          1,230           1,230           
Granicus HD Encoder upgrade
HD Encoder Cables
WFB Check Scanner - - - 900 900 
Tablet Computers for Public Works - - - 3,600           3,600           
55 Inch Monitor for WWTF SCADA
Security Cameras - BBP 1,000          1,000           1,000           
Laptops for Toughbook replacement 2,500          - 
SCADA Computer with Video Cards - - 2,000          
Security Camera Monitoring for PD 500 - 1,000          4,000           4,000           
Public Use Kiosk PC 800 - - 800 800 
Wireless Access Points Internal Network 400 400 400 600 600 

Mixing board Town Hall - - 1,000          800 800 

Microphone Equipment 750 750 2,000          700 700 
Environmental Controls and Racking 300 300 300 300 300 

Information Technology Maintenance & Repair Internal Service Fund Detail

Hardware

Granicus/Legistar Annual Maintenance - $700/ Month

Schedule Anywhere - PD Maintenance

Granicus Encoder Maintenance -  Current Analog

APBnet-TRAK-CriticalReach-Crime Bulliten Software
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Information Technology Maintenance & Repair Internal Service Fund Detail (Cont.)
 FY 19-20 
Proposed 

Budget 

 FY 20-21 
Proposed 

Budget 

 FY 21-22 
Proposed 

Budget 

 FY 22-23 
Proposed 

Budget 

 FY 22-23 
Proposed 

Budget 

 FY 22-23 
Proposed 

Budget 
521-4394-0382 - CON'TD
Hardware - Upgrades/infrastructure improvements

Replacement Server 9,700          
Email Server Dell R730 Hyper V 10,000         10,000         
IBM Server for TracNET
UPS Batteries 3,000 5,000           5,000           
Replace switches 15,000         
Replacement Firewall 5,000          
New Backup Hardrives 500 500 500 
Digital Camera for PW
VPN Licensing
PD - UPD Conncetion 850 1,000           1,000           
New phone handsets/hands free 200 
Smart/Cell Phone update 500 1,500           1,500           
General contingency 5,000 5,000            
Sub-Total - Hardware 11,050$            21,050$         59,550$       22,100$       49,830$       49,830$       

521-4394-0383
Software - Upgrades/infrastructure improvements
Software

Dude Solutions Maint Software Startup 12,000 
Additional AV Licenses 10 @ 25 100 100 100 250 250 
Adobe Enterprize Licensing upgrade
SQL Backup Software 400 - - 
Windows Server 2012r2
Windows 10 Pro OS 4,840 
NovaStor Backup Client 1,000            1,000          1,200          1,200           1,200           
Windows 10 Enterprise transferable $$$ each for 100
Office 2016 Pro 10 at 327
Office 2016 Standard 80 @ 239 - - - 

Sub Total Software 17,240$            1,100$          1,100$         1,300$         1,450$         1,450$         
521-4394-0366
Training and Conferences
Training Budget

Storm Wind Distance Learning Server 2012 2,500 2,500            2,500          3,000          3,000           3,000           
Training/Travel 2,500 3,000            3,000          3,500          2,000           2,000           
MISAC Fee 160 160 160 175 175 175 
Experts Exchange 192 192 192 192 192 192 

Sub Total Training and Conferences 5,352$              5,852$          5,852$         6,867$         5,367$         5,367$         
521-4390-0741
Public Wi-Fi Upgrades and Maintenace

13DB Antenna 300 300
Wireless station 200 200 1,000           1,000           
Cables and other hardware 50 50
Equipment repair 300 300 300 300 
Mesh Radio 250 250

Sub Total Public WiFi 600$  500$             600$           500$           1,300$         1,300$         

Total Information Technology 216,343$          204,454$       246,648$     214,859$     244,472$     245,987$     
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Information Technology Maintenance & Repair – Reserve funding 

Reserve

Non-Personnel Costs 216,343               204,454           246,648        214,859        244,472         245,987         
Sal/Benefits 142,293               65,369             71,906           79,096           87,006           95,707           
Overhead Allocation - 3,529               3,564             3,600             3,636             3,672             
PEG Funding (17,550)                (17,000)           (17,000)         (16,500)         (16,500)         (16,500)         
Projected Total Cost 341,086               256,352           305,118        281,055        318,613         328,865         

Required Funds contribution 389,055               264,887           264,887        264,887        264,887         264,887         

Beginning Reserve Balance 137,597               185,566           194,102        153,871        137,704         83,978           
Reserve - increase (decrease) 47,969                  8,535               (40,230)         (16,168)         (53,726)         (63,978)         
Ending Reserve Balance 185,566               194,102           153,871        137,704        83,978           20,000           

Notes:
*Salary and Benefits  assumes a 10% increase annually starting with FY20/21 over FY19/20.
*Beginning in FY19-20, Internal Service funds are allocated as indirect cost with overhead calculated in second iteration
*The PEG is funded with a $30k payment from Mendocino County and $17,550 in Cable TV franchise taxes

 FY 24-25 
Proposed 

Budget 

 FY 19-20 
Adopted 
Budget 

 FY 20-21 
Proposed 

Budget 

 FY 21-22 
Proposed 

Budget 

 FY 22-23 
Proposed 

Budget 

 FY 23-24 
Proposed 

Budget 
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Unit No. Make Yr. Model Hours/Miles
FY 19/20
Adopted

FY 20/21
Projected

FY 21/22
Projected

FY 22/23
Projected

FY 23/24
Projected

FY 24/25
Projected

FY 25/26
Projected

FY 26/27
Projected

FY 27/28
Projected

FY 28/29
Projected

FY 29/30
Projected

Public Works Vehicles
Jetter/Vactor Trailer HONDA  JETTER TRAILER $6,000

PW48 FORD 2008 RANGER 70,033 $37,000
WWT31 NISSAN 2007 FRONTIER 64,414 $38,000
WWT15 TMC 1986 LIFT TRUCK 737hrs $35,000

WT1 Dodge 2005 1500 Q. CAB 46,383 $30,000
PW8 JOHNDE 85 BACKHOE 5,516 $65,000

PW16 FORD 2006 F-150 X-TRA 59,826 $38,000
PW46 STERLING 2001 CAMEL 14,215 $602,000
PW1 CHEV. 2000 3500   Flatbed 46,383 $56,000

CHE121 FORD 2006 ESCAPE 52,091 $36,000
PW5 FORD 2006 F-250 SERV. 59,713 $45,000

PD745 FORD 2008 E150 Van 85,000
PD735 FORD 2005 CROWN VIC 89,424 $55,000
PD747 FORD 2009 ESCAPE 101,872 $36,000 $48,000
PD744 FORD 2008 RANGER 45,682 $35,000

PD1302 FORD 2011 CROWN VIC 62,090 $56,000
PD1301-K9 FORD 2011 CROWN VIC 62,005 $56,000

PD1403 FORD 2014 INTERCEPTOR 48,856 $57,000
PD501 FORD 2015 INTERCEPTOR 32,134 $57,000
PD500 FORD 2015 INTERCEPTOR 34,682 $60,000
PD509 FORD 2015 TAURUS 25,811 $30,000
PD503 FORD 2015 INTERCEPTOR 16,626 $60,000
PD510 FORD 2015 TAURUS 26,398 $30,000
PD502 FORD 2015 INTERCEPTOR 17,545 $62,000
PD507 FORD 2016 INTERCEPTOR 15,970 $6,000 $48,000
PD508 FORD 2016 INTERCEPTOR 9,023 $62,000
PD513 FORD 2018 INTERCEPTOR 100 $65,000

$42,000 $90,000 $56,000 $56,000 $114,000 $90,000 $90,000 $110,000 $62,000 $65,000 $48,000
$602,000 $41,000 $102,000 $30,000 $94,000 $83,000 $36,000 $0 $0 $0 $0
$644,000 $131,000 $158,000 $86,000 $208,000 $173,000 $126,000 $110,000 $62,000 $65,000 $48,000

Vehicle Replacement Plan

Total Replacement Costs

Subtotal PD
Subtotal Non-PD

Maintenance & Purchases
FY 19/20
Adopted

FY 20/21
Projected

FY 21/22
Projected

FY 22/23
Projected

FY 23/24
Projected

FY 24/25
Projected

FY 25/26
Projected

FY 26/27
Projected

FY 27/28
Projected

FY 28/29
Projected

FY 29/30
Projected

Sal/Benefits 128,219    135,030    148,533    163,387    179,725    188,712    198,147    208,055    218,457    229,380    240,849       
Non-Personnel Costs 94,534      108,000    110,700    113,468    116,304    119,212    122,192    125,247    128,378    131,588    134,877       
Overhead Allocation
Vehicle Purchases 644,000    131,000    158,000    86,000      208,000    173,000    126,000    110,000    62,000      65,000      48,000          
Projected Total Cost 866,753    374,030    417,233    362,854    504,030    480,924    446,339    443,302    408,836    425,968    423,727       

Required Funds contribution 416,333    417,769    417,769    417,769    417,769    417,769    417,769    417,769    417,769    417,769    417,769       

Beginning Reserve Balance 147,671    (201,956)  173,295    173,830    228,744    142,483    79,328      50,757      25,224      34,157      25,958          
External funding (d1, Asset Forfeiture, etc.) 100,793    331,512    -             -             -             -             -             -             -             -             
Reserve - increase (decrease) (450,420)  43,738      535            54,914      (86,261)    (63,155)    (28,571)    (25,533)    8,933        (8,199)       (5,958)          
Ending Reserve Balance (201,956)  173,295    173,830    228,744    142,483    79,328      50,757      25,224      34,157      25,958      20,000          

Notes: 
Salary and Benefits  assumes a 10% increase annually starting with FY19/20 over FY18/19.  The rate of increase is reduced to 5% beginning with FY24/25
Non-Personnel Costs  assume a  2.5% increase annually starting with FY19/20 over FY18/19
Beginning in FY19-20, Internal Service funds are allocated as indirect cost with overhead calculated in second iteration
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BUDGET SUMMARY 
 

 
 

  
 
 
 

GRANT PRIOR FY 20/21
AMOUNT YEAR(S) PROPOSED

Fund AWARDED ACTIVITY BUDGET

314 MCOG OWP
2018 City-Wide Street Safety Plan 64,978$          64,978$         -$                    
Mill Site Reuse Plan - Traffic Study 48,125            48,125           -                           

Total MCOG OWP 113,103          113,103         -                           

223 MCOG D1 RSTP
Street Striping Project 206,405          206,405             

Total MCOG RSTP 206,405          -                   206,405             

323 Caltrans Federal Funding
South Main St.Bike & Ped Improvements 1,485,000       45,000           110,000             

Total Caltrans Federal Funding 1,485,000       45,000           110,000             

326 HCD HOME
2016 Home Program 500,000          -                500,000             

500,000          -                500,000             

327 State Water Revolving Fund
WW Treatment Facility upgrade 6,000,000       5,693,000      307,000             

6,000,000       5,693,000      307,000             

329 Other State Grants
California Coastal Commission - Mill Site Reuse LCP Amendment 100,000$        100,000$       -                           
SB-2 Planning Grant 160,000$        - 75,000                

260,000          100,000         75,000            
330 Other Federal Grants

U.S. Department of Agriculture
USDA - WW Treatment Plant 3,388,000       1,152,625      2,235,375          
USDA - PD Van 34,375            -                34,375                
USDA - Vactor Truck(Community Facility Program) 602,000          331,100             

4,024,375       1,152,625      2,600,850          

332 Other Grants
HEAP - Homeward Bound Program 12,686            787               11,899                

12,686            787               11,899                

333 CDBG 2017 Grant
2017 NOFA:
Cypress Street Parents & Friends Housing Project 2,826,880       167,550         2,659,330          

 General Administration 212,016          50,600           77,100                
Total 2017 NOFA 3,038,896       218,150         2,736,430          

Total  FY 20/21 Grant Activity 15,734,060$    7,322,665$    5,841,179$      

   Description

SPECIAL REVENUE FUNDS - GRANTS
FY 20/21 GRANTS IN PROGRESS
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BUDGET SUMMARY 

Prior FY 21/22 FY 22/23 FY 23/24 FY 24/25 5 year CIP Beyond Total Project 

Fund
Funding 
Source FY(s) Projected Projected Projected Projected Total CIP Costs

MUNICIPAL FACILITIES

416 Guest House Rehabilitation ISF 263,625$       83,000          50,000        396,625$       70,000$        466,625$         
417 City Hall - Roofing & Carpeting ISF 93,233           91,500          184,733$       50,000         234,733           
418 E. City Hall, Rehabilitation & Stabilization ISF 60,750           250,000      310,750$       310,750           

Town Hall Exterior Painting ISF 65,000          65,000$         65,000             
Main St Fire Station Rehab U/I 35,000         35,000$         2,300,000     2,335,000        
Highway 20 Fire Station U/I -$              515,000        515,000           
Police Department Roof Replacement U/I 70,000        70,000$         70,000         140,000           
Total Municipal Facilities 417,608                  35,000 239,500        300,000      - 70,000        1,062,108      3,005,000     4,067,108        

PARKS & COMMUNITY SERVICES
419 Bainbridge Park Improvements U/I - 670,000        670,000           

Pomo Bluffs Park - Parking lot 
rehabilitation U/I 50,000        50,000           50,000             
Total Parks & Community Services -                   - -         50,000 -                  -            50,000         670,000            720,000 

STREET MAINTENANCE & TRAFFIC SAFETY

420 Downtown Crosswalk Rehabilitation SST - - 62,300         62,300             

422
South Main St Bike & Ped 
Improvements STIP 45,000           110,000       1,330,000      1,485,000      1,485,000        
Rule 20 Project (undergrounding 
utilities) Grant - 1,250,000     1,250,000        
Street Striping Project RSTP D1 206,405       206,405         206,405           
Street Rehabilitation 2021 200,000       1,700,000   1,900,000      1,900,000        

420 Maple Street SD & Alley Rehabilitation LPP & 250 173,000         1,650,000     1,823,000      1,823,000        
Total Street Maint. & Traffic Safety 218,000         2,166,405  1,330,000      1,700,000   - - 5,414,405      1,312,300     6,726,705        

CV STARR ENTERPRISE
810 LED Lighting Project CV Starr 102,000       102,000         102,000           

Total CV Starr Enterprise - 102,000     - - - - 102,000         - 102,000           
WATER ENTERPRISE

Madsen Hole Ranney - Design Water Ent 185,000      185,000         185,000           
Water Treatment Plant Overhaul Water Ent - 1,900,000     1,900,000      1,900,000        
Pudding Creek Water Main Relocation - 210,000       1,500,000      1,710,000      1,710,000        
Raw Water Line Engineering, Phases II 
through V Water Ent 680,000       680,000         680,000           

Raw Water Line Replacement: Phase II - 
Noyo River to Water Treatment Facility Water Ent 1,680,000      

1,680,000      1,680,000        
Raw Water Line Replacement: Phase III 
- Newman Reservoir to Noyo River U/I 3,120,000    3,120,000      3,120,000        
Raw Water Line Replacement: Phase 
IV - Hare Creek to SR 20 U/I 2,640,000    2,640,000      2,640,000        
Raw Water Line Replacement: Phase V 
- Forest Road 450 to Hare Creek U/I 1,440,000   1,440,000      1,440,000     2,880,000        
Water Meter Replacement CDBG 3,000,000     3,000,000      3,000,000        
Cedar Street Water Distribution Line 
Replacement U/I - - 
Extend Water System into E Fort 
Bragg 100,000        600,000      700,000         700,000           
Water Tank #1 Replacement - 2,000,000     2,000,000        
Water Tank #2 Rehabilitation 850,000        850,000         850,000           
East FB Pressure Zone (EFBPZ), Ph:1 U/I 570,000      570,000         570,000           
EFBPZ - Phase 2 U/I - 330,000        330,000           
EFBPZ - Phase 3 U/I - 580,000        580,000           

Total Water Enterprise - 5,790,000  4,130,000      2,225,000   3,120,000    3,210,000    18,475,000     4,350,000     22,825,000       

WASTEWATER ENTERPRISE
716 WW Treatment Facility Upgrade Grant/WW 17,296,400     307,000       17,603,400     - 17,603,400       

Lift Station Rehab (3 Stations) IL 1,461,030      1,461,030      - 1,461,030        
Collection System Condition Assessmen WW 300,000       300,000         - 300,000           

Sewer Main Rehabilitation - CIPP
WW/CDBG 

PI 115,000         - 130,000        245,000         - 245,000           
Sanderson Way Sewer Main 
Replacement - Oak to Cedar U/I 280,000      280,000         - 280,000           

Total Wastewater Enterprise 18,872,430     607,000     130,000        280,000      - - 19,889,430     - 19,889,430       

STORM WATER
423 Trash Capture Devices U/I, Streets 705,000       705,000      1,410,000      1,410,000        

Total Storm Water - 705,000     - - - 705,000      1,410,000      -               1,410,000        

Grand Total 19,508,038$   9,405,405$   5,829,500$    4,555,000$  3,120,000$  3,985,000$  46,402,943$   9,337,300$   55,740,243$     

FY 2021-2025 CAPITAL IMPROVEMENT PROGRAM BY CATEGORY
 FY 20/21 
Proposed 

Budget Project
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BUDGET DETAIL 

 

 

 

 

LINE ITEM DETAIL 

Fund 
No. Prior FY 21/22 FY 22/23 FY 23/24 FY 24/25 Est. 5 year Beyond Estimated Total

FY(s) Projected Projected Projected Projected Total CIP Funding
SPECIAL REVENUE FUNDS

Total GF - - -             -             -             - - - 
INTERNAL SERVICE FUNDS

530 Guest House Rehabilitation 263,625        83,000       50,000        396,625       70,000            466,625         
530 City Hall - Roofing & Carpeting 93,233          91,500       184,733       50,000            234,733         

530 East City Hall, Structural, Pool Bldg. & Other 60,750          - 250,000      310,750       - 310,750         
Pomo Bluffs Park - Parking lot rehabilitation - 50,000        50,000         - 50,000           

N/A Town Hall - Exterior painting - 65,000       65,000         - 65,000           
Total ISF 417,608        - 239,500      350,000      -             1,007,108     120,000          1,127,108       

GRANT FUNDED
222 2021 Street Rehabilitation (LPP) 100,000       100,000       100,000         

223 Street Striping Project 206,405       206,405       206,405         
N/A Rule 20 Project (undergrounding utilities) - - 1,250,000       1,250,000       

323 South Main St Bike & Ped Improvements 45,000          110,000       1,330,000   1,485,000     1,485,000       
330 WW Treatment Facility Upgrade - USDA 3,388,000     3,388,000     - 3,388,000       
327 WW Treatment Facility Upgrade - State 5,693,000     307,000       6,000,000     - 6,000,000       

Total Grants 9,126,000     723,405       1,330,000   -             -             11,179,405   1,250,000       12,429,405     
CV STARR ENTERPRISE

810 LED lighting project 102,000       102,000       102,000         
Total CV Starr Enterprise 102,000       -             -             -             -             102,000       - 102,000         

WATER ENTERPRISE
615 Raw Water Line Engineering, Phases II though V 680,000       680,000       680,000         

615 Water Treatment Plant Overhaul 1,900,000    1,900,000     1,900,000       
615 Madsen Hole Rainey-Design - 185,000      185,000       - 185,000         

Total Water Enterprise - 2,580,000    -             185,000      -             2,765,000     - 2,765,000       
WASTEWATER ENTERPRISE

715 WW Treatment Facility Upgrade 3,215,400     3,215,400     - 3,215,400       
710 WW Treatment Facility Upgrade (Debt Funded) 5,000,000     5,000,000     - 5,000,000       
715 Lift Station Rehab (3 Stations) 1,461,030     1,461,030     - 1,461,030       
715 Collection System Condition Assessment 300,000       300,000       300,000         
715 Sewer Main Rehabilitation 115,000        130,000      245,000       - 245,000         
715 Sanderson Way Sewer Main Replacement - Oak to 

Cedar 280,000      280,000       280,000         
Total Wastewater Enterprise Funds 9,791,430     300,000       130,000      280,000      -             10,501,430   - 10,501,430     

STREET REPAIR SALES TAX

250 Maple Street & SD Rehabilitation 173,000        1,650,000    -             - -             1,823,000     - 1,823,000       

250 Trash Capture Devices 705,000      705,000       705,000         

250 2021 Street Rehabilitation 100,000       1,700,000    1,800,000     1,800,000       
250 Downtown Crosswalk Rehabilitation - - 62,300            62,300           

Total Street Repair Tax Funds 173,000        1,750,000    -             1,700,000    -             4,328,000     62,300            4,390,300       
UNIDENTIFIED FUNDING

Police Department Roof Replacement 70,000       70,000         70,000            140,000         
Main St Fire Station Rehab 35,000         35,000         - 35,000           
Hwy 20 Fire Station - 515,000          515,000         

315 Bainbridge Park Improvements - - 670,000          670,000         
Trash Capture Devices 705,000       705,000       705,000         

Pudding Creek Water Main Relocation 210,000$     1,500,000$ 1,710,000     -$  1,710,000       
Raw Water Line Reokacement - Phase II 1,680,000   1,680,000     1,680,000       
Raw Water Line Replacement - Phase III 3,120,000   3,120,000     3,120,000       
Raw Water Line Replacement - Phase IV 2,640,000   2,640,000     2,640,000       
Raw Water Line Replacement - Phase V 1,440,000    1,440,000     1,440,000       2,880,000       
Water Meter Replacement 3,000,000    3,000,000     - 3,000,000       
Extend Water System into E Fort Bragg 100,000      600,000      700,000       700,000         
Water Tank #1 Replacement - 2,000,000       2,000,000       
Water Tank #2 Rehabilitation 850,000      850,000       850,000         
Water - East FB Pressure Zone - Phase 1 Improvements 570,000      570,000       - 570,000         
Water - EFBPZ - Phase 2 - 330,000          330,000         
Water - EFBPZ - Phase 3 - 580,000          580,000         

Total Unidentified Funding - 3,950,000    4,130,000   2,040,000    3,120,000   3,280,000   16,520,000   5,605,000       22,125,000     

TOTALS 19,508,038$  9,405,405$   5,829,500$ 4,555,000$  3,120,000$ 3,280,000$ 46,402,943$ 7,037,300$     53,440,243$   

CIP: FUNDING SOURCE FY 2021-2025
 FY 20/21 
Proposed 

Budget Funding Source/ Project Name 
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City of Fort Bragg Revenue Account Budget Detail

 Fund  Dept  Account  Description  FY 2018-19 Actual                      FY 2019-20 
Amended Budget 

 FY 2019-20 
Estimated Actual 

  FY 2020-21 
Proposed Budget 

110 0000 3998 Misc Revenue -$  -$  -$  
110 0000 3110 Sec. Property Tax, Current Year (406,132) (427,139) (404,477) (412,060) 
110 0000 3111 Sec. Property Tax, Prior Years - - 
110 0000 3112 Homeowners Property Tax Relief 177 (3,766) (4,006) (4,090) 
110 0000 3113 Unsec. Property Tax, Curr Year (12,914) (23,233) (26,577) (27,135) 
110 0000 3114 Unsec. Property Tax, Prior Years (730) (763) (246) (251) 
110 0000 3115 Highway Property Rental-County (2,978) - 
110 0000 3122 Motor Vehicle Lic Fees (3,606) - 
110 0000 3131 Sales Tax (1,709,212) (1,921,792) (1,471,572) (1,396,388)              
110 0000 3133 Proposition 172 - Sales Tax (19,010) (19,900) (18,905) (18,473) 
110 0000 3134 In Lieu Sales Tax - Triple Flip - - 
110 0000 3136 TOT Penalties/Interest (9,914) (5,537) (4,647) (4,740) 
110 0000 3137 Transient Occupancy Tax (2,191,968) (2,382,498) (1,609,460) (1,560,833)              
110 0000 3138 Property Tax in Lieu of VLF (617,597) (640,731) (637,800) (651,194) 
110 0000 3141 Transfer Tax (21,969) (19,845) `
110 0000 3145 TOT-AB01 Promotion/Marketing (219,197) (238,250) (161,411) (156,083) 
110 0000 3146 TOT-AB02 Coastal Trail Maint (109,598) (119,125) (80,706) (78,042) 
110 0000 3147 TOT-AB03 Noyo Center Support (54,799) (59,562) (40,353) (39,021) 
110 0000 3148 TOT-AB04 Special Projects (54,799) (59,562) (40,353) (39,021) 
110 0000 3151 Franchise - Cable TV (34,762) (35,100) (33,793) (32,863) 
110 0000 3152 Franchise - Waste Management (498,579) (519,652) (552,532) (537,337) 
110 0000 3153 Franchise - PG&E (48,525) (47,000) (50,950) (49,549) 
110 0000 3199 Animal Control Reimbursements - - - 
110 0000 3200 DNA Reimbursement - - - 
110 0000 3201 PD Post Training Reimbursement - - - 
110 0000 3203 SB 90 Reimbursement (15,020) (12,750) (11,528) (11,211) 
110 0000 3205 Supplement Prop Tax SB813 (9,182) (9,794) (2,823) (2,883) 
110 0000 3206 SRO Reimbursement - - - 
110 0000 3303 Dept of Justice Grant - - - 
110 0000 3318 Grant Staff Time Reimb - (30,000) (30,414) (29,579) 
110 0000 3497 Int Fund Reimb - - - 
110 0000 3498 Int Fund Reimb - Pub Works - - - 
110 0000 3499 Overhead/Admin Cost Recovery (430,646) (138,025) (138,025) (136,475) 
110 0000 3511 Parking Fines - - - 
110 0000 3512 Restitution - Damaged Property - - - 
110 0000 3513 DUI Cost Recovery 23 - - 
110 0000 3519 Miscellaneous Fines (112) - (113) (110) 
110 0000 3611 Investment Interest Earned (56,031) (45,000) (21,948) (23,385) 
110 0000 3701 Business License Fee - - - 
110 0000 3702 Business License Surcharge - - - 
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City of Fort Bragg Revenue Account Budget Detail

 Fund  Dept  Account  Description  FY 2018-19 Actual                      FY 2019-20 
Amended Budget 

 FY 2019-20 
Estimated Actual 

  FY 2020-21 
Proposed Budget 

110 0000 3703 Business License Tax (180,299)                (201,588)                (162,540)                    (136,080)                 
110 0000 3705 Bus Lic - Fire Inspection Fee -                         -                         -                         
110 0000 3708 Bingo/Taxis/Weapons Permits (40)                         (130)                       (105)                           (102)                       
110 0000 3709 Film Permit Fee -                         -                         -                         
110 0000 3711 Returned Check Fee -                         -                         (82)                             (80)                         
110 0000 3905 Rents & Concessions 2,900                     -                         3,638                         3,538                      
110 0000 3910 Sale of Surplus Assets (3,045)                    (7,000)                    (9,052)                        (8,803)                     
110 0000 3914 Liability Insurance Refund -                         -                         -                         
110 0000 3915 Workers Comp Refund -                         -                         -                         
110 0000 3916 Unrealized Gain or Loss (194,814)                -                         -                         
110 0000 3998 Miscellaneous Revenue (48)                         (30,000)                  (15,172)                      (14,755)                   
110 0000 3999 Cash Over and Short 24                          30                          136                            132                         
110 0000 7999 Transfer from Other Funds -                         -                         -                         

0000 Total General Fund Revenue (6,902,404)             (6,997,713)             (5,525,815)                 (5,366,872)              
110 4110 3499 Personnel Cost Allocations (60,368)                  (73,833)                  (73,833)                      (112,744)                 
110 4110 3998 Miscellaenous Revenue (16)                         -                         -                         

4110 Total City Council (60,384)                  (73,833)                  (73,833)                      (112,744)                 
110 4130 3201 Training Reimbursements-Admin (925)                       (9,275)                    (4,638)                        (4,510)                     
110 4130 3318 Grant staff time Reimb (257)                       -                         (3,907)                        (3,799)                     
110 4130 3419 Document Copies (562)                       (700)                       (755)                           (734)                       
110 4130 3497 Interfund Cost Reimbursement -                         (10,000)                  (5,365)                        (5,218)                     
110 4130 3499 Personnel Cost Allocations (201,758)                (208,830)                (208,830)                    (191,531)                 
110 4130 3709 Film Permit Fee -                         -                         -                             -                         
110 4130 3905 Rents & Concessions (8,567)                    (12,500)                  (10,647)                      (10,354)                   
110 4130 3998 Miscellaneous Revenue (5,023)                    (2,000)                    (2,603)                        (2,531)                     

4130 Total City Manager (217,091)                (243,305)                (236,744)                    (218,678)                 
110 4150 3318 Grant Staff Time Reimb (328)                       (2,800)                    -                             -                         
110 4150 3415 City Exp Reimb-DDA (2,012)                    (1,200)                    (4,304)                        (4,186)                     
110 4150 3497 Interfund Reimb - Finance -                         -                         (305)                           (297)                       
110 4150 3499 Personnel Cost Allocations (269,924)                (282,291)                (282,291)                    (254,600)                 
110 4150 3519 Miscellaneous Revenue (100)                       (1,000)                    (1,462)                        (1,422)                     
110 4150 3701 Business License Fee (72,992)                  (74,000)                  (61,730)                      (51,680)                   
110 4150 3711 Returned Check Fee (1,481)                    (1,600)                    (2,090)                        (2,033)                     
110 4150 3998 Miscellaneous Revenue (1,104)                    -                         -                         

4150 Total Finance (347,941)                (362,891)                (352,181)                    (314,216)                 
110 4190 3205 Intergovernmental (14,231)                  -                         -                         
110 4190 3499 Personnel Cost Allocations -                         (217,232)                (217,232)                    (322,895)                 
110 4190 3905 Rents & Concessions (1,473)                    (900)                       (1,920)                        (450)                       

4190 Total Non-Departmental (15,704)                  (218,132)                (219,152)                    (323,345)                 
110 4390 3998 Events (37,419)                  (12,000)                  (12,387)                      (12,046)                   
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City of Fort Bragg Revenue Account Budget Detail

 Fund  Dept  Account  Description  FY 2018-19 Actual                      FY 2019-20 
Amended Budget 

 FY 2019-20 
Estimated Actual 

  FY 2020-21 
Proposed Budget 

4390 Total Community Contributions (37,419)                  (12,000)                  (12,387)                      (12,046)                   
110 4200 3200 DNA Reimbursement (5,257)                    (4,700)                    (2,350)                        (2,285)                     
110 4200 3201 Training Reimbursements-PD (2,647)                    (15,000)                  (10,007)                      (9,732)                     
110 4200 3419 Copies - PD (3,749)                    (4,000)                    (3,684)                        (3,583)                     
110 4200 3422 Police Fingerprints (52,417)                  (50,000)                  (41,748)                      (40,601)                   
110 4200 3425 Stored Vehicle Release (1,860)                    (1,500)                    (3,200)                        (3,112)                     
110 4200 3426 Abandoned Vehicle Abatement (13,582)                  (5,100)                    (6,052)                        (5,886)                     
110 4200 3497 Interfund Reimb- Public Safety (210,849)                (151,960)                (155,659)                    (151,382)                 
110 4200 3511 Parking Fines (42,724)                  (27,000)                  (28,939)                      
110 4200 3512 Restitution - Damaged Property -                         -                         -                         
110 4200 3513 DUI Cost Recovery (2,081)                    (4,000)                    (1,280)                        (1,244)                     
110 4200 3718 Police Witness Fee (435)                       (1,000)                    (415)                           (404)                       
110 4200 3719 Booking Fee Reimbursement (17,700)                  (17,500)                  (11,875)                      (11,549)                   
110 4200 3998 Miscellaneous Revenue (4,290)                    (1,500)                    (1,131)                        (1,100)                     

4200 Total Police Operations (357,591)                (283,260)                (266,339)                    (230,878)                 
110 4320 3201 Training Reimbursements-CDD 463                        -                         -                             -                         
110 4320 3205 Intergov Reimbursements -                         (1,000)                    (25,500)                      (24,799)                   
110 4320 3318 Grant Staff Time Reimb (94,736)                  (143,678)                (143,678)                    (107,583)                 
110 4320 3415 City Exp Reimb -DDA (29,381)                  (50,000)                  (37,206)                      (36,183)                   
110 4320 3424 Const & Demo Ord. Fee (500)                       (500)                       (680)                           (661)                       
110 4320 3497 Interfund Reimb - CDD (35,450)                  (62,000)                  (47,018)                      (45,726)                   
110 4320 3499 Personnel Cost Allocations (40,608)                  (3,979)                    (3,979)                        (50,288)                   
110 4320 3702 Business License Surcharge (4,863)                    (2,100)                    (2,100)                        (2,042)                     
110 4320 3715 Sign Application (885)                       (800)                       (600)                           (584)                       
110 4320 3732 Grading Permits (930)                       (750)                       (1,482)                        (1,441)                     
110 4320 3733 Building Permit Surcharge (37,167)                  (25,000)                  (29,279)                      (28,475)                   
110 4320 3734 Community Dev Fees (11,258)                  (5,000)                    (6,548)                        (6,368)                     
110 4320 3735 Code Enforcement Fees (27,161)                  (8,000)                    (12,717)                      (12,368)                   
110 4320 3998 Miscellaneous (3,487)                    -                         (17,317)                      (16,841)                   

4320 Total Community Development (285,963)                (302,807)                (328,104)                    (333,360)                 
110 4330 3318 Grant:Staff Time Reimb (49,306)                  (91,059)                  (91,059)                      (88,557)                   
110 4330 3415 City Exp Reimb-DDA -                         -                         -                         
110 4330 3418 Bid Documents -                         -                         -                             -                         
110 4330 3497 Interfund Reimb-Eng PW (26,796)                  -                         -                             -                         
110 4330 3499 Personnel Cost Allocations (418,189)                (490,826)                (490,826)                    (231,887)                 
110 4330 3731 Encroachment Permit (8,052)                    (5,700)                    (5,622)                        (5,468)                     
110 4330 3734 Engineering Plan Review -                         -                         -                         
110 4330 3998 Miscellaneous Revenue (21,680)                  -                         -                             -                         

4330 Total Engineering  (524,022)                (587,584)                (587,506)                    (325,911)                 
110 4390 3156 Community Contributions -                         -                         -                         
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110 4390 3737 Camp Fire Donations (1,606)                    -                         -                         
4390 Total Community Contributions (1,606)                    -                         -                             -                         

110 4520 3201 Training Reimbursements -                         -                         -                             -                         
110 4520 3415 City Exp Reimb-DDA -                         -                         (14,858)                      
110 4520 3497 Interfund Reimb-PW (126,787)                (374,184)                (282,694)                    (318,783)                 

4520 Total Street Maintenance (126,787)                (374,184)                (297,552)                    (318,783)                 
110 4522 3497 Interfund Reimb (16,121)                  -                         -                             -                         

4522 Total Streets- Storm Drains (16,121)                  -                         -                             -                         
110 4570 3499 Personnel Cost Allocations (442,218)                (230,627)                (230,627)                    (256,245)                 

4570 Total Corporation Yard (442,218)                (230,627)                (230,627)                    (256,245)                 
110 4840 3497 Interfund Reimbursement (45,675)                  (157,203)                (157,203)                    (120,563)                 
110 4840 3499 Personnel Cost Allocations -                         (20,262)                  (20,262)                      

4840 Total Traffic Safety  (45,675)                  (177,464)                (177,464)                    (120,563)                 
110 Total General Fund Revenue (9,380,926)$           (9,863,801)$           (8,307,705)$               (7,933,643)$            

116 0000 3611 Investment Interest Earned (6,121)                    (5,308)                    (5,494)                        (5,329)                     
116 0000 3720 General Plan Maint Fees (57,322)                  (53,000)                  (16,304)                      (13,043)                   

0000 Total (63,443)                  (58,308)                  (21,798)                      (18,372)                   
116 Total General Plan Maint Fees (63,443)$                (58,308)$                (21,798)$                    (18,372)$                 

117 0000 3611 Investment Interest Earned (1,743)                    (1,578)                    (1,618)                        (1,569)                     
117 0000 3998 Housing Trust Funds -                         -                         

0000 Total (1,743)                    (1,578)                    (1,618)                        (1,569)                     
117 Total Housing Trust Funds (1,743)$                  (1,578)$                  (1,618)$                      (1,569)$                   

120 0000 3499 Overhead/Admin Cost -                         -                         
120 0000 3611 Investment Interest Earned (651)                       (688)                       (624)                           (606)                       
120 0000 3613 Loan Interest Earned -                         -                         
120 0000 3721 Parking Permits -                         -                         

0000 Total (651)                       (688)                       (624)                           (606)                       
120 Total Parking (651)$                     (688)$                     (624)$                         (606)$                      

121 0000 3499 Overhead/Admin Cost -                         -                         
121 0000 3611 Investment Interest Earned (151)                       (80)                         (64)                             

0000 Total (151)                       (80)                         (64)                             -                         
121 Total Parking In Lieu Fees (151)$                     (80)$                       (64)$                           -$                       

122 0000 3611 Investment Interest Earned (2,873)                    (2,598)                    (2,648)                        (2,569)                     
122 0000 3723 Parkland Monitoring/Reporting -                         -                         

0000 Total (2,873)                    (2,598)                    (2,648)                        (2,569)                     
122 Total Parkland Monitoring/Reporting (2,873)$                  (2,598)$                  (2,648)$                      (2,569)$                   

124 0000 3611 Interest Earned (249)                       (200)                       (228)                           (221)                       
124 0000 3710 Tobacco License Fee (2,728)                    (2,800)                    (1,837)                        (2,800)                     

0000 Total (2,977)                    (3,000)                    (2,065)                        (3,021)                     
124 Total Tobacco License Fee (2,977)$                  (3,000)$                  (2,065)$                      (3,021)$                   
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125 0000 3611 Interest Earned (173)                       (130)                       (170)                           (165)                       
125 0000 3709 St Mandated Disab Access Fee (3,088)                    (3,100)                    (3,100)                        (2,480)                     

0000 Total (3,261)                    (3,230)                    (3,270)                        (2,645)                     
125 Total St Mandated Disability Access Fee (3,261)$                  (3,230)$                  (3,270)$                      (2,645)$                   

139 0000 3162 COP's AB1913 Allocation (148,747)                (130,000)                (161,250)                    (160,000)                 
139 0000 3611 Investment Interest Earned -                         -                         

0000 Total (148,747)                (130,000)                (161,250)                    (160,000)                 
139 Total COPS AB 1913 Allocation (148,747)$              (130,000)$              (161,250)$                  (160,000)$               

146 0000 3303 Dept of Justice Grant (1,105)                    (2,100)                    (2,453)                        (2,453)                     
146 0000 3611 Investment Interest Earned -                         -                         

0000 Total (1,105)                    (2,100)                    (2,453)                        (2,453)                     
146 Total CJP Vest Partnership Grant (1,105)$                  (2,100)$                  (2,453)$                      (2,453)$                   

162 0000 3317 Grant Loan Principal Payments (64,939)                  (86,000)                  (86,000)                      
162 0000 3611 Investment Interest Earned -                         -                         
162 0000 3613 Loan Interest Earned (21,127)                  (26,922)                  (26,922)                      
162 0000 3998 Miscellaneous Revenue -                         -                         

0000 Total (86,066)                  (112,922)                (112,922)                    -                         
162 Total CDGB Program Income Account (86,066)$                (112,922)$              (112,922)$                  -$                       

167 0000 3163 COP's AB2239 Allocation -                         -                         
167 0000 3201 PD Post Training Reimbursement -                         -                         
167 0000 3212 State Asset Forfeitures (33,310)                  (25,000)                  (32,000)                      (32,000)                   
167 0000 3213 Fed Justice Asset Forfeiture -                         -                         
167 0000 3214 Fed Treasury Asset Forfeiture -                         -                         
167 0000 3215 State Asset Forfeitures-Educ -                         -                         
167 0000 3216 State 14607 Fund-Vehicles (10,200)                  -                         
167 0000 3240 Marijuana Restitution -                         -                         
167 0000 3611 Investment Interest Earned (6,811)                    (6,080)                    (6,425)                        (6,232)                     
167 0000 3904 Proceeds of Capital Leases -                         -                         
167 0000 3998 Misc Revenue -                         -                         

0000 Total (50,321)                  (31,080)                  (38,425)                      (38,232)                   
167 Total Police Asset Seizure Revenue (50,321)$                (31,080)$                (38,425)$                    (38,232)$                 

175 0000 3110 Secured Property Tax (375,278)                (380,975)                (380,975)                    (381,275)                 
175 0000 3611 Interest Earned -                         -                         

0000 Total (375,278)                (380,975)                (380,975)                    (381,275)                 
175 Total Successor Agency (375,278)$              (380,975)$              (380,975)$                  (381,275)$               

176 0000 3110 Current Secured General PT -                         -                         
176 0000 3611 Interest Earned (9,701)                    (8,876)                    (9,043)                        (8,772)                     

0000 Total (9,701)                    (8,876)                    (9,043)                        (8,772)                     
176 Total LMIH Successor Agency (9,701)$                  (8,876)$                  (9,043)$                      (8,772)$                   

190 0000 3424 Const. & Demo. Ord. Forfeiture -                         -                         
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190 0000 3611 Investment Interest Earned (979)                       (892)                       (612)                           (594)                       
0000 Total (979)                       (892)                       (612)                           (594)                       

190 Total Construction/Demo Ordinance (979)$                     (892)$                     (612)$                         (594)$                      
221 0000 3144 Noyo Lighting Dist Tax (5,867)                    -                         
221 0000 3206 Gas Tax 2105 (41,019)                  (41,720)                  (32,782)                      (34,385)                   
221 0000 3207 Gas Tax 2106 (32,835)                  (32,524)                  (25,682)                      (25,682)                   
221 0000 3208 Gas Tax 2107 (51,551)                  (54,489)                  (41,051)                      (41,051)                   
221 0000 3209 Gas Tax 2107.5 (2,000)                    (2,000)                    (2,000)                        (2,000)                     
221 0000 3210 SB1 Loan Repayment (8,471)                    (8,471)                    (8,407)                        -                         
221 0000 3222 MCOG Streets & Roads Alloc -                         -                         
221 0000 3223 SB325 Trans Dev Act -                         -                         
221 0000 3224 Gas Tax 2103 (25,275)                  (64,700)                  (49,670)                      (53,036)                   
221 0000 3421 Hwy 1 Sweeping-Caltrans (21,345)                  (20,000)                  (20,000)                      
221 0000 3611 Investment Interest (187)                       (374)                       -                             
221 0000 3736 Stormdrain Fees -                         -                         

0000 Total (188,550)                (224,278)                (179,593)                    (156,154)                 
221 Total Gas Taxes/Fed Aid Urban (188,550)$              (224,278)$              (179,593)$                  (156,154)$               

222 0000 3220 RMRA-LPP Revenue -                         (100,000)                (100,000)                    (100,000)                 
222 0000 3227 RMRA - Gas Tax (137,757)                (123,459)                (110,214)                    (112,989)                 
222 0000 3236 LPP-SB1 (12,000)                  -                         (148,000)                    

0000 Total (149,757)                (223,459)                (358,214)                    (212,989)                 
222 Total RMRA - Gas Taxes (149,757)$              (223,459)$              (358,214)$                  (212,989)$               

223 0000 3220 STP D1/Streets & Hwy Dis -                         -                         (205,139)                 
223 0000 3222 MCOG Grant (27,192)                  -                         
223 0000 3236 LPP-SB1 Funds Hwy -                         -                         
223 0000 3418 Bid Documents -                         -                         

0000 Total (27,192)                  -                         -                             (205,139)                 
223 Total STP D1 Streets & Hwys Allocation (27,192)$                -$                       -$                           (205,139)$               

230 0000 3217 Traffic Safety Road Fines (4,100)                    (4,800)                    (5,989)                        
230 0000 3611 Investment Interest Earned -                         -                         

0000 Total (4,100)                    (4,800)                    (5,989)                        -                         
230 Total Traffic & Safety (4,100)$                  (4,800)$                  (5,989)$                      -$                       

250 0000 3132 Special Sales Tax (878,944)                (953,323)                (734,059)                    (636,903)                 
250 0000 3611 Investment Interest Earned (25,541)                  (35,672)                  (28,965)                      (28,096)                   

0000 Total (904,485)                (988,995)                (763,024)                    (664,999)                 
250 Total District Sales Tax - Streets Repair (904,485)$              (988,995)$              (763,024)$                  (664,999)$               

280 0000 3142 Fire Tax (53,889)                  (63,884)                  (53,469)                      (54,592)                   
280 0000 3145 Delinquent Tax -                         -                         
280 0000 3611 Investment Interest Earned (5,700)                    (4,762)                    (2,996)                        (2,906)                     

0000 Total (59,589)                  (68,646)                  (56,465)                      (57,498)                   
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280 Total Fire Tax - Fire Equip- Fund (59,589)$                (68,646)$                (56,465)$                    (57,498)$                 
314 3017 3222 MCOG OWP-City Surr by Park (18,042)                  -                         

3017 Total OWP-City Park (18,042)                  -                         -                             -                         
314 3023 3222 MCOG OWP (6,764)                    (41,361)                  -                             

3023 Total Mill Site Traffic Study (6,764)                    (41,361)                  -                             -                         
314 Total MCOG OWP (24,806)$                (41,361)$                -$                           -$                       

319 0000 3336 Grant Revenue (591)                       -                         
0000 Total (591)                       -                         -                             -                         

319 Total Prop 84 Water Resources (591)$                     -$                       -$                           -$                       
320 4833 3336 Grant Revenue (70)                         -                         

4833 Total (70)                         -                         -                             -                         
320 Total State Parks Prop 84 (70)$                       -$                       -$                           -$                       

323 0000 3302 CalTrans - ATP Funds (322) -                         -                         
323 0000 3332 CalTrans Fed -                         -                         (45,000)                      (110,000)                 

0000 Total -                         -                         (45,000)                      (110,000)                 
323 5012 3302 ATP -Coastal Trail -                         (45,000)                  -                             

5012 Total -                         (45,000)                  -                             -                         
323 Total Cal Trans Federal Funding -$                       (45,000)$                (45,000)$                    (110,000)$               

326 0000 3301 CDBG HOME -                         (500,000)                -                             (500,000)                 
0000 Total -                         (500,000)                -                             (500,000)                 

326 Total HCD Home -$                       (500,000)$              -$                           (500,000)$               
327 7001 3314 SWRCB - WW Treatment Plant (2,339,229)             (4,000,000)             (3,660,771)                 -                         

7001 Total (2,339,229)             (4,000,000)             (3,660,771)                 -                         
327 Total SWRCB Storm Water Prop 84 (2,339,229)$           (4,000,000)$           (3,660,771)$               -$                       

329 5050 3336 Grant Revenue -                         -                         (75,000)                   
5050 Total -                         -                         -                             (75,000)                   

329 5057 3336 Grant Revenue-Mill Site (29,499)                  (20,000)                  (41,106)                      
5057 Total (29,499)                  (20,000)                  (41,106)                      -                         

329 Total Other State Grants (29,499)$                (20,000)$                (41,106)$                    (75,000)$                 
330 5056 3336 USDA Vehicle Grant -                         (43,250)                  -                             (34,375)                   

5056 Total -                         (43,250)                  -                             (34,375)                   
330 7001 3314 WW Treatment Plant GranT -USDA -                         (3,388,000)             (1,152,625)                 (1,903,863)              

7001 Total -                         (3,388,000)             (1,152,625)                 (1,903,863)              
330 Total Other Federal Grants -$                       (3,431,250)$           (1,152,625)$               (1,938,238)$            

331 0000 3250 Fed Grant Revenue (39,800)                  (81,035)                  (29,235)                      
331 0000 3318 Grant Admin Funds -                         (2,000)                    (2,000)                        

0000 Total (39,800)                  (83,035)                  (31,235)                      -                         
331 Total CDBG 2016 Grant (39,800)$                (83,035)$                (31,235)$                    -$                       

332 6121 3336 HEAP Homeward Bound Grant -                         (12,686)                  (787)                           (11,899)                   
6121 Total -                         (12,686)                  (787)                           (11,899)                   
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332 Total Other Small Grants -$                       (12,686)$                (787)$                         (11,899)$                 
333 0000 3250 CDBG Grant Revenue -                         -                         (1,000)                        

0000 Total -                         -                         (1,000)                        -                         
333 5041 3250 Fed Grant Revenue -                         (2,877,480)             (216,363)                    (2,736,460)              

5041 Total -                         (2,877,480)             (216,363)                    (2,736,460)              
333 Total CDBG 2017 -$                       (2,877,480)$           (217,363)$                  (2,736,460)$            

407 0000 3998 Miscellaneous Revenue (100)                       -                         
0000 Total (100)                       -                         -                             -                         

407 Total (100)$                     -$                       -$                           -$                       
520 0000 3498 Allocation - Int Serv Fund (299,036)                (248,485)                (242,612)                    (193,044)                 
520 0000 3611 Interest Earned (9,563)                    -                         (5,873)                        (2,059)                     

0000 Total (308,599)                (248,485)                (248,485)                    (195,103)                 
520 Total Facility Maintenance & Repair (308,599)$              (248,485)$              (248,485)$                  (195,103)$               

521 0000 3498 Allocation - Int Serv Fund (460,112)                (450,553)                (406,605)                    (282,596)                 
521 0000 3998 Misc Revenue -                         -                         -                             

0000 Total (460,112)                (450,553)                (406,605)                    (282,596)                 
521 Total Technology Maintenance & Repair (460,112)$              (450,553)$              (406,605)$                  (282,596)$               

522 0000 3498 Allocation - Int Serv Fund (502,973)                (425,160)                (496,545)                    (407,478)                 
522 0000 3998 Misc Revenue (5,440)                    -                         (20,581)                      (10,291)                   

0000 Total (508,413)                (425,160)                (517,126)                    (417,769)                 
522 Total Fleet Services (508,413)$              (425,160)$              (517,126)$                  (417,769)$               

610 0000 3418 Bid Documents -                         -                         
610 0000 3499 Personnel Cost Allocations -                         -                         
610 0000 3611 Investment Interest Earned (8,876)                    (12,600)                  (13,872)                      (13,456)                   
610 0000 3910 Sale of Surplus Assets -                         -                         
610 0000 3914 Liability Insurance Refund -                         -                         
610 0000 3915 Workers Comp Refund -                         -                         
610 0000 3980 Contributed Capital -                         -                         
610 0000 3998 Miscellaneous Revenue (922)                       (10,000)                  -                             -                         
610 0000 6101 Water Sales - In City (2,948,804)             (3,137,124)             (2,777,124)                 (2,635,184)              
610 0000 6102 Water Sales - Out of City -                         -                         
610 0000 6103 Late Payment Penalties (32,978)                  (35,600)                  (35,600)                      (17,800)                   
610 0000 6104 Misc Water Sales (42,156)                  (50,505)                  (44,444)                      (42,424)                   
610 0000 6105 Permit Inspection Fee (4,562)                    (800)                       (5,096)                        (800)                       
610 0000 6106 Final Notice Fee (16,293)                  (13,590)                  (4,566)                        (11,416)                   
610 0000 6107 Maint. Reimbursement -                         -                         
610 0000 6108 Utility Profile Fees -                         (45)                         (23)                             (45)                         
610 0000 6109 Water Main Install Fees 795                        -                         
610 0000 6110 Water Lateral Install Fees (30,269)                  (18,000)                  (32,551)                      (18,000)                   
610 0000 6116 Backflow Prevention Devise Fee -                         -                         
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610 0000 6117 Received from Collection Acct (1,028)                    (1,600)                    (871)                           (1,600)                     
610 0000 6118 Vacation Hold Fees -                         -                         
610 0000 6121 Card Processing Fee (560)                       (310)                       (160)                           (310)                       

0000 Total (3,085,652)             (3,280,174)             (2,914,307)                 (2,741,035)              
610 Total Water Works O&M (3,085,652)$           (3,280,174)$           (2,914,307)$               (2,741,035)$            

614 0000 3611 Investment Interest Earned (1,833)                    (1,924)                    (1,426)                        (1,384)                     
614 0000 3998 Miscellaneous Revenue -                         -                         

0000 Total (1,833)                    (1,924)                    (1,426)                        (1,384)                     
614 Total Non-Routine Maintenance - Water (1,833)$                  (1,924)$                  (1,426)$                      (1,384)$                   

615 0000 3611 Investment Interest Earned (50,367)                  -                         (38,824)                      (37,659)                   
0000 Total (50,367)                  -                         (38,824)                      (37,659)                   

615 Total Capital Projects Fund - Water (50,367)$                -$                       (38,824)$                    (37,659)$                 
640 0000 3418 Bid Documents -                         -                         
640 0000 3611 Investment Interest Earned (14,689)                  (3,536)                    (4,168)                        (4,043)                     
640 0000 3613 Loan Interest Earned -                         -                         
640 0000 3911 Timber Sales -                         -                         
640 0000 6301 Retrofit In-Leiu Fees -                         -                         
640 0000 6302 Water Capacity Fees-Resident. (16,463)                  (22,000)                  (21,568)                      (22,000)                   
640 0000 6303 Water Capacity Fees - Comm. (2,632)                    (28,000)                  (3,844)                        (14,000)                   
640 0000 6309 Sherwood Rd Connection Fee -                         -                         

0000 Total (33,784)                  (53,536)                  (29,579)                      (40,043)                   
640 Total Water Works Capacity Fees (33,784)$                (53,536)$                (29,579)$                    (40,043)$                 

651 0000 3611 Investment Interest (15,633)                  (46,420)                  (33,660)                      (32,650)                   
0000 Total (15,633)                  (46,420)                  (33,660)                      (32,650)                   

651 Total Capital Projects Fund - Water (15,633)$                (46,420)$                (33,660)$                    (32,650)$                 
710 0000 3611 Investment Interest Earned (25,851)                  (28,530)                  (31,542)                      (30,596)                   
710 0000 3613 Loan Interest Earned -                         -                         
710 0000 3914 Liability Insurance Refund -                         -                         
710 0000 3915 Workers Comp Refund -                         -                         
710 0000 3980 Contributed Capital -                         -                         
710 0000 3998 Miscellaneous Revenue (36,327)                  (40,000)                  (20,390)                      (20,000)                   
710 0000 6110 Sewer Service (3,567,272)             (3,748,223)             (3,207,272)                 (2,565,817)              
710 0000 6111 Mackerricher Sewer Service (17,055)                  (15,050)                  (15,050)                      (15,502)                   
710 0000 6112 Permit/Inspection (635)                       (570)                       (285)                           (570)                       
710 0000 6113 Maint. Reimbursement -                         -                         
710 0000 6114 Septic Dump Line Main Charge -                         -                         
710 0000 6115 Outside Service Lab -                         -                         
710 0000 6117 Received from Collection Acct -                         -                         
710 0000 6121 Card Processing Fee (545)                       (310)                       (310)                           (155)                       
710 0000 6304 Grease Trap  Fees -                         (1,012)                    (506)                           (405)                       
710 0000 6305 Drainage Fees (4,482)                    (3,645)                    (3,163)                        (3,645)                     
710 0000 6306 Installation Fees (8,552)                    (3,800)                    (1,630)                        (1,630)                     
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0000 Total (3,660,719)             (3,841,139)             (3,280,148)                 (2,638,320)              
710 Total Wastewater O&M (3,660,719)$           (3,841,139)$           (3,280,148)$               (2,638,320)$            

714 0000 3611 Investment Interest Earned (3,871)                    (3,936)                    (2,956)                        (2,868)                     
0000 Total (3,871)                    (3,936)                    (2,956)                        (2,868)                     

714 Total Non-Routine Maintenance - WW (3,871)$                  (3,936)$                  (2,956)$                      (2,868)$                   
715 0000 3611 Investment Interest Earned (14,262)                  (28,524)                  (15,379)                      (14,917)                   

0000 Total (14,262)                  (28,524)                  (15,379)                      (14,917)                   
715 Total Capital Projects Fund - WW (14,262)$                (28,524)$                (15,379)$                    (14,917)$                 

716 0000 3611 Investment Earned (6,659)                    (13,318)                  -                             
716 0000 6201 Other Financing Sources -                         -                         -                             

0000 Total (6,659)                    (13,318)                  -                             -                         
716 Total WW Treatment Plant- Rehab (6,659)$                  (13,318)$                -$                           -$                       

717 0000 6201 Other Financing Sources -                         (2,875,494)             
0000 Total -                         (2,875,494)             -                             -                         

717 Total JPFAA  - WW Plant -$                       (2,875,494)$           -$                           -$                       
740 0000 3418 Bid Documents -                         -                         
740 0000 3611 Investment Interest Earned (7,899)                    (7,022)                    (7,541)                        (7,315)                     
740 0000 3613 Loan Interest Earned (37)                         (36)                         (14)                             
740 0000 6306 Installation Fee -                         -                         
740 0000 6307 Sewer Capacity Fees-Resident. (19,721)                  (8,000)                    (18,560)                      
740 0000 6308 Sewer Capacity Fees - Comm. (2,099)                    (20,000)                  (14,455)                      

0000 Total (29,757)                  (35,058)                  (40,570)                      (7,315)                     
740 Total Wastewater Capacity Fees (29,757)$                (35,058)$                (40,570)$                    (7,315)$                   

810 0000 3110 Sec Property Tax, Current Year (249,498)                (261,770)                (255,813)                    (261,185)                 
810 0000 3132 CV Starr Sales Tax (878,737)                (955,175)                (735,485)                    (636,903)                 
810 0000 3611 Investment Interest Income (18,024)                  (10,000)                  (14,009)                      (13,589)                   
810 0000 3998 Miscellaneous Revenue (7,914)                    -                         
810 0000 3999 Charges for Services (703,291)                -                         
810 0000 6120 CV Starr Facility Revenue -                         (743,174)                (461,438)                    (316,311)                 
810 0000 6121 Refunds & Rebates -                         -                         
810 0000 6122 Merchandise Sales, Net -                         (7,683)                    (4,057)                        (2,874)                     

0000 Total (1,857,465)             (1,977,802)             (1,470,802)                 (1,230,862)              
810 Total CV Starr Center (1,857,465)$           (1,977,802)$           (1,470,802)$               (1,230,862)$            
Grand Total Total City Revenues (23,933,116)$         (36,402,641)$         (24,557,512)$             (22,864,646)$          
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110 4110 0101 Salaries & Wages, Regular 21,835$                  26,146$                  21,706$                  26,146$                  
110 4110 0109 Other Pay 340                         240                         264                         240                         
110 4110 0210 Misc Insurance Premiums & Fees 202                         217                         239                         212                         
110 4110 0211 Medical Premium Contribution 90,492                    100,885                  81,972                    94,263                    
110 4110 0213 Dental Premiums 5,352                      6,115                      5,273                      6,298                      
110 4110 0214 Vision Care 1,092                      1,092                      1,092                      1,103                      
110 4110 0231 Worker's Comp Premium 460                         475                         417                         466                         
110 4110 0252 FICA/Medicare 1,696                      2,019                      1,764                      2,019                      
110 4110 0315 Election Costs 4,201                      -                              235                         10,000                    
110 4110 0319 Professional Services -                              26,000                    15,000                    6,000                      
110 4110 0320 Dues & Memberships -                              -                              
110 4110 0366 Training/Travel Reimbursement 11,297                    8,000                      3,011                      2,000                      
110 4110 0371 Meetings/City Business 3,725                      3,000                      400                         1,500                      
110 4110 0372 Postage -                              -                              
110 4110 0384 Books & Subscriptions -                              -                              
110 4110 0396 Allocation to IT Services -                              46,017                    46,017                    30,913                    
110 4110 0397 Alloc to Facilities Maint -                              10,044                    10,044                    7,886                      
110 4110 0619 Miscellaneous -                              -                              
110 4110 0801 Salary/Benefits Allocation -                              175,984                  175,984                  143,700                  
110 4110 0802 Cost Allocation Contra Exp -                              (332,401)                 (332,401)                 (219,928)                 

4110 Total City Council 140,693$                73,833$                  31,019$                  112,818$                
110 4130 0101 Salaries & Wages, Regular 406,195                  353,807                  387,400                  365,078                  
110 4130 0102 Overtime 492                         891                         590                         509                         
110 4130 0103 Comp Time Payout -                              883                         382                         4,243                      
110 4130 0104 Vacation Payout 18,119                    11,517                    2,507                      6,687                      
110 4130 0105 Sick Leave Payout 5,451                      -                              -                              
110 4130 0109 Other Pay 28,282                    1,200                      3,529                      5,000                      
110 4130 0210 Misc Insurance Premiums & Fees 1,529                      1,693                      1,913                      1,495                      
110 4130 0211 Medical Premium Contribution 60,477                    51,228                    48,275                    64,100                    
110 4130 0213 Dental Premiums 3,978                      4,169                      3,603                      4,729                      
110 4130 0214 Vision Care 1,001                      874                         946                         1,011                      
110 4130 0215 Life Insurance Premiums -                              -                              -                              1,546                      
110 4130 0216 Employee Assistance Program -                              -                              -                              
110 4130 0217 Disability Insurance -                              -                              -                              
110 4130 0219 HSA Benefit -                              -                              -                              
110 4130 0220 Pers 40,241                    29,851                    31,925                    31,429                    
110 4130 0221 Educational Reimbursement -                              -                              -                              
110 4130 0223 Vehicle Allowance 3,000                      3,000                      4,434                      4,200                      
110 4130 0227 Other Benefits -                              -                              3,789                      3,800                      
110 4130 0228 Pers Reimb Interest -                              -                              -                              
110 4130 0229 Other Benefits -                              -                              -                              
110 4130 0231 Worker's Comp Premium 8,108                      12,391                    10,983                    12,356                    
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110 4130 0232 Worker's Comp Deductible -                              -                              -                              
110 4130 0252 FICA/Medicare 34,559                    23,917                    28,510                    25,848                    
110 4130 0311 City Attorney 81,889                    115,000                  115,000                  90,000                    
110 4130 0316 Pre-Employment Costs 26,771                    9,500                      9,500                      4,750                      
110 4130 0317 Recruitment Costs 8,696                      7,500                      7,500                      3,750                      
110 4130 0319 Professional Services 5,800                      5,000                      2,914                      3,000                      
110 4130 0320 Dues & Memberships 1,771                      2,110                      2,132                      2,200                      
110 4130 0322 Fleet Services -                              13,878                    13,878                    13,926                    
110 4130 0363 Advertising & Publishing -                              -                              -                              
110 4130 0364 Legal Notices 4,121                      3,500                      4,000                      4,000                      
110 4130 0365 Copying/Printing -                              -                              -                              
110 4130 0366 Training/Travel Reimbursement 10,021                    15,125                    9,465                      3,781                      
110 4130 0371 Meetings/City Business 382                         600                         350                         300                         
110 4130 0372 Postage -                              -                              -                              3,816                      
110 4130 0375 General Supplies -                              -                              -                              3,123                      
110 4130 0376 Medical/Safety Supplies -                              -                              -                              8,674                      
110 4130 0381 Small Tools & Equipment 395                         1,000                      500                         500                         
110 4130 0384 Books & Subscriptions 267                         950                         445                         445                         
110 4130 0396 Allocation to IT Services -                              25,100                    25,100                    19,672                    
110 4130 0397 Alloc to Facilities Maint -                              25,070                    25,070                    19,684                    
110 4130 0619 Miscellaneous -                              -                              -                              
110 4130 0741 Machinery & Equipment -                              -                              -                              
110 4130 0801 Salary/Benefits Allocation -                              51,303                    51,303                    (200,981)                 
110 4130 0802 Cost Allocation contra exp -                              (527,750)                 (527,750)                 (321,018)                 

4130 Total City Manager 751,545$                243,305$                268,195$                191,652$                
110 4150 0101 Salaries & Wages, Regular 296,094                  312,177                  297,566                  253,173                  
110 4150 0102 Overtime 2,428                      2,473                      2,502                      2,722                      
110 4150 0103 Comp Time Payout -                              867                         10                           996                         
110 4150 0104 Vacation Payout -                              4,472                      -                              4,715                      
110 4150 0105 Sick Leave Payout -                              -                              
110 4150 0109 Other Pay 133                         950                         169                         950                         
110 4150 0210 Misc Insurance Premiums & Fees 1,395                      1,450                      1,954                      1,252                      
110 4150 0211 Medical Premium Contribution 64,906                    65,574                    68,818                    82,853                    
110 4150 0212 Uniforms -                              -                              
110 4150 0213 Dental Premiums 3,859                      5,017                      4,444                      5,719                      
110 4150 0214 Vision Care 874                         874                         874                         882                         
110 4150 0215 Life Insurance Premiums -                              -                              
110 4150 0216 Employee Assistance Program -                              -                              
110 4150 0218 Aflac Fee -                              -                              
110 4150 0220 Pers 22,067                    22,144                    21,029                    21,628                    
110 4150 0231 Worker's Comp Premium 5,199                      5,667                      5,023                      5,913                      
110 4150 0232 Worker's Comp Deductible -                              -                              
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110 4150 0252 FICA/Medicare 22,006                    23,554                    21,556                    20,086                    
110 4150 0312 Auditing & Accounting 14,880                    64,350                    69,240                    36,666                    
110 4150 0319 Professional Services 16,483                    27,600                    17,100                    17,100                    
110 4150 0320 Dues & Memberships 540                         600                         540                         540                         
110 4150 0351 Equipment Repair & Maint -                              -                              
110 4150 0364 Legal Notices 443                         500                         250                         250                         
110 4150 0365 Copying/Printing -                              -                              
110 4150 0366 Training/Travel Reimbursement 2,996                      4,000                      2,005                      1,000                      
110 4150 0371 Meetings/City Business -                              -                              
110 4150 0372 Postage -                              -                              
110 4150 0373 Licenses & Permits -                              -                              
110 4150 0381 Small Tools & Equipment 46                           150                         50                           50                           
110 4150 0384 Books & Subscriptions -                              -                              
110 4150 0396 Allocation to IT Services -                              25,100                    25,100                    16,862                    
110 4150 0397 Alloc to Facilities Maint -                              7,714                      7,714                      6,057                      
110 4150 0619 Miscellaneous -                              -                              
110 4150 0741 Machinery & Equipment -                              -                              -                              
110 4150 0801 Salary/Benefits Allocation -                              46,534                    46,534                    29,858                    
110 4150 0802 Cost Allocation contra Exp -                              (228,478)                 (228,478)                 (182,687)                 

4150 Total Finance 454,348$                393,290$                364,001$                326,585$                
110 4190 0224 Retiree Medical Benefits 203,337                  250,572                  236,634                  256,615                  
110 4190 0225 OPEB Funding 5,000                      5,000                      5,000                      5,000                      
110 4190 0232 Worker's Comp Deductible -                              -                              1,715                      -                              
110 4190 0251 Unemployment Insurance 17,022                    10,000                    23,350                    50,700                    
110 4190 0319 Professional Services 28,450                    44,992                    34,378                    35,000                    
110 4190 0320 Dues & Memberships 25,909                    14,350                    4,579                      14,600                    
110 4190 0322 Fleet Services 19,598                    -                              -                              
110 4190 0351 Equipment Repair & Maint -                              -                              
110 4190 0355 Equipment Leases 26,239                    25,000                    24,285                    25,000                    
110 4190 0356 Rentals - Equipment & Vehicles 4,298                      5,500                      3,321                      3,400                      
110 4190 0358 Liability Premium 144,744                  128,901                  145,306                  188,694                  
110 4190 0359 Liability Deductible 10,000                    5,000                      2,500                      5,000                      
110 4190 0360 Property Premium 17,809                    25,691                    28,892                    98,724                    
110 4190 0361 Property Deductible -                              -                              
110 4190 0362 Telephone & Communication 17,739                    15,025                    18,098                    18,000                    
110 4190 0365 Copying/Printing Bid Docs 1,202                      3,000                      2,638                      2,700                      
110 4190 0371 Meetings/City Business 3,719                      5,500                      2,279                      3,000                      
110 4190 0372 Postage 4,109                      7,500                      4,481                      4,300                      
110 4190 0375 General Supplies 10,504                    13,000                    10,509                    11,000                    
110 4190 0380 Finance Charges 138                         -                              246                         -                              
110 4190 0383 Utilities 53,020                    50,000                    57,110                    58,000                    
110 4190 0384 Books & Subscriptions 84                           200                         145                         100                         
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110 4190 0396 Allocation to IT Int Serv Fund 250,484                  -                              -                              -                              
110 4190 0601 Direct Liability Claims 110                         -                              19                           -                              
110 4190 0606 Bad Debt Sent to Collection -                              -                              
110 4190 0619 Miscellaneous 991                         750                         627                         600                         
110 4190 0721 Land -                              -                              
110 4190 0802 Cost Allocation contra exp -                              (391,849)                 (391,849)                 (457,088)                 
110 4190 0915 Lease Expense -                              -                              

4190 Total Non-Departmental 844,507$                218,132$                214,263$                323,345$                
110 4200 0101 Salaries & Wages, Regular 1,340,581               1,653,173               1,516,585               1,355,725               
110 4200 0102 Overtime 93,272                    82,651                    113,557                  75,776                    
110 4200 0103 Comp Time Payout 71,240                    80,000                    86,483                    62,910                    
110 4200 0104 Vacation Payout 20,866                    5,682                      44,539                    3,624                      
110 4200 0105 Sick Leave Payout 19,351                    -                              8,852                      
110 4200 0106 Holiday Pay 72,139                    86,658                    84,582                    79,021                    
110 4200 0109 Other Pay 60,614                    25,339                    86,896                    58,996                    
110 4200 0210 Misc Insurance Premiums & Fees 5,113                      5,820                      5,408                      4,859                      
110 4200 0211 Medical Premium Contribution 294,638                  333,061                  316,913                  316,344                  
110 4200 0212 Uniforms 16,749                    22,700                    17,109                    20,500                    
110 4200 0213 Dental Premiums 18,362                    25,646                    20,550                    20,498                    
110 4200 0214 Vision Care 4,095                      4,805                      4,578                      4,191                      
110 4200 0220 Pers 518,541                  732,096                  684,761                  573,903                  
110 4200 0221 Educational Reimbursement -                              -                              -                              
110 4200 0231 Worker's Comp Premium 128,398                  141,801                  151,215                  141,152                  
110 4200 0232 Worker's Comp Deductible 18,858                    -                              6,516                      
110 4200 0252 FICA/Medicare 111,211                  136,582                  143,894                  120,463                  
110 4200 0313 Laboratory 1,717                      1,500                      1,500                      1,500                      
110 4200 0314 Animal Care & Control 32,366                    31,500                    31,500                    31,500                    
110 4200 0318 Investigative Medical Serv -                              1,500                      750                         1,500                      
110 4200 0319 Professional Services 361,796                  31,960                    31,960                    35,600                    
110 4200 0320 Dues & Memberships 643                         700                         700                         700                         
110 4200 0322 Fleet Services 220,522                  172,431                  172,431                  173,026                  
110 4200 0351 Equipment Repair & Maint 5,035                      8,000                      8,000                      8,000                      
110 4200 0352 Vehicle Repair & Maint -                              -                              
110 4200 0355 Equipment Leases -                              -                              
110 4200 0356 Rental-Equip & Vehicles 1,067                      2,127                      5,860                      2,250                      
110 4200 0357 Rentals - Space 6,468                      5,600                      5,600                      6,000                      
110 4200 0362 Telephone & Communication 25,385                    27,000                    27,000                    27,000                    
110 4200 0363 Advertising & Publishing -                              -                              -                              
110 4200 0365 Copying/Printing 2,980                      3,000                      3,000                      3,000                      
110 4200 0366 Training/Travel Reimbursement 19,979                    35,000                    38,000                    40,000                    
110 4200 0367 PD Recruit Training 5,418                      -                              15,000                    20,000                    
110 4200 0371 Meetings/City Business 342                         700                         700                         700                         
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110 4200 0372 Postage 2,146                      1,800                      500                         600                         
110 4200 0374 Evidence Supplies 1,040                      1,200                      1,200                      1,200                      
110 4200 0375 General Supplies 12,029                    11,000                    11,000                    11,000                    
110 4200 0376 Medical/Safety Supplies 4,570                      5,000                      5,000                      5,000                      
110 4200 0379 SRO Expenses -                              -                              
110 4200 0381 Small Tools & Equipment 30,976                    30,000                    30,000                    30,000                    
110 4200 0383 Utilities 4,173                      4,000                      4,000                      5,000                      
110 4200 0384 Books & Subscriptions 1,055                      1,000                      1,000                      1,000                      
110 4200 0385 Outreach -                              -                              
110 4200 0386 Dispatch Services -                              350,124                  350,124                  350,124                  
110 4200 0396 Allocation to IT Service -                              133,868                  133,868                  89,930                    
110 4200 0397 Alloc to Facilities Maint -                              87,672                    87,672                    68,838                    
110 4200 0619 Miscellaneous 4,953                      5,000                      5,000                      5,000                      
110 4200 0741 PD Equipment -                              -                              -                              
110 4200 0800 Overhead Allocation -                              855,975                  855,975                  808,861                  
110 4200 0801 Salary Benefit Allocation -                              60,257                    60,257                    
110 4200 0802 Cost Allocation contra exp -                              (59,671)                   (59,671)                   (6,669)                     

4200 Total Police Operations 3,538,689$              5,144,259$              5,120,364$              4,558,623$              
110 4220 0220 Pers 5,905                      12,827                    12,827                    13,630                    
110 4220 0232 Workers Comp Deductible -                              -                              
110 4220 0319 Professional Services 404,496                  417,896                  416,756                  428,241                  

4220 Total Fire-District/City 410,401$                430,723$                429,583$                441,871$                
110 4320 0101 Salaries & Wages, Regular 291,131                  364,718                  246,122                  108,693                  
110 4320 0102 Overtime -                              -                              64                           -                              
110 4320 0103 Comp Time Payout -                              948                         -                              1,182                      
110 4320 0104 Vacation Payout -                              4,472                      11,020                    -                              
110 4320 0105 Sick Leave Payout -                              -                              -                              
110 4320 0109 Other Pay 778                         1,040                      19,309                    1,040                      

4320 Total Community Development 291,909$                371,178$                276,515$                110,915$                
110 4320 0210 Misc Insurance Premiums & Fees 883                         1,789                      824                         386                         
110 4320 0211 Medical Premium Contribution 65,494                    76,387                    72,759                    53,037                    
110 4320 0213 Dental Premiums 3,825                      6,115                      4,544                      4,035                      
110 4320 0214 Vision Care 910                         1,092                      910                         618                         
110 4320 0215 Life Insurance Premiums -                              -                              -                              1,041                      
110 4320 0216 Employee Assistance Program -                              -                              -                              
110 4320 0220 Pers 40,337                    49,146                    27,270                    9,339                      
110 4320 0231 Worker's Comp Premium 6,035                      6,584                      3,379                      5,896                      
110 4320 0252 FICA/Medicare 21,382                    27,397                    20,043                    8,485                      
110 4320 0319 Professional Services -                              12,000                    7,500                      5,000                      
110 4320 0320 Dues & Memberships 150                         200                         200                         100                         
110 4320 0351 Equipment Repair & Maint -                              -                              -                              -                              
110 4320 0364 Legal Notices 2,012                      3,500                      3,500                      3,500                      
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110 4320 0365 Copying/Printing -                              -                              -                              -                              
110 4320 0366 Training/Travel Reimbursement 3,465                      4,500                      363                         1,125                      
110 4320 0371 Meetings/City Business 371                         1,000                      300                         300                         
110 4320 0372 Postage -                              -                              -                              -                              
110 4320 0381 Small Tools & Equipment 1,243                      1,800                      1,800                      1,000                      
110 4320 0384 Books & Subscriptions 203                         200                         200                         200                         
110 4320 0396 Allocation to IT IS -                              25,100                    25,100                    14,052                    
110 4320 0397 Alloc to Facilities Maint -                              7,714                      7,714                      6,057                      
110 4320 0607 Misc Assistance Program -                              42,213                    42,213                    -                              
110 4320 0800 Overhead Allocation -                              231,854                  231,854                  183,339                  
110 4320 0801 Salary/Benefits Allocation -                              (79,757)                   (79,757)                   85,876                    
110 4320 0802 Cost Allocation contra exp -                              (120,108)                 (120,108)                 

4320 Total Community Development 146,311$                298,726$                250,609$                383,386$                
110 4321 0319 Professional Services 307,166                  177,475                  145,418                  
110 4321 0320 Dues & Memberships -                              -                              
110 4321 0364 Legal Notices -                              -                              
110 4321 0365 Copying/Printing -                              -                              
110 4321 0366 Training/Travel Reimbursement -                              -                              
110 4321 0371 Meetings/Marketing & Promotion 203                         1,500                      131                         -                              
110 4321 0381 Small Tools & Equipment -                              -                              
110 4321 0384 Books & Subscription -                              -                              
110 4321 0619 Events 27,724                    50,000                    15,895                    -                              

4321 Total Marketing & Promotions 335,093$                228,975$                161,444$                -$                        
110 4330 0101 Salaries & Wages, Regular 441,027                  408,544                  345,394                  253,791                  
110 4330 0102 Overtime 410                         -                              -                              1,174                      
110 4330 0103 Comp Time Payout -                              1,394                      -                              2,393                      
110 4330 0104 Vacation Payout 5,908                      6,377                      23,341                    2,110                      
110 4330 0105 Sick Leave Payout 513                         -                              5,886                      
110 4330 0109 Other Pay 690                         720                         31,729                    1,041                      
110 4330 0210 Misc Insurance Premiums & Fees 1,521                      1,897                      1,399                      760                         
110 4330 0211 Medical Premium Contribution 64,625                    67,142                    57,210                    44,956                    
110 4330 0212 Uniforms 500                         600                         458                         600                         
110 4330 0213 Dental Premiums 3,978                      4,930                      3,236                      2,815                      
110 4330 0214 Vision Care 1,001                      1,092                      658                         882                         
110 4330 0220 Pers 74,727                    72,119                    86,940                    70,812                    
110 4330 0221 Educational Reimbursement -                              -                              -                              
110 4330 0223 Vehicle Allowance -                              -                              -                              
110 4330 0231 Worker's Comp Premium 7,039                      7,454                      7,846                      7,312                      
110 4330 0232 Worker's Comp Deductible -                              -                              -                              
110 4330 0252 FICA/Medicare 32,486                    31,903                    28,536                    19,849                    
110 4330 0310 Engineering 5,700                      5,000                      5,000                      5,000                      
110 4330 0366 Training/Travel Reimbursement 1,424                      4,000                      428                         1,000                      
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110 4330 0372 Postage -                              -                              
110 4330 0373 Licenses & Permits 115                         500                         500                         500                         
110 4330 0377 Boot Expense 135                         500                         500                         500                         
110 4330 0381 Small Tools & Equipment 24                           400                         400                         300                         
110 4330 0384 Books & Subscriptions 168                         200                         200                         250                         
110 4330 0396 Allocations to IT IS -                              66,934                    66,934                    44,965                    
110 4330 0397 Alloc to Facilities Main -                              5,785                      5,785                      4,542                      
110 4330 0801 Salary/Benefits Allocation -                              (40,371)                   (40,371)                   (113,186)                 
110 4330 0319 Professional Services -                              -                              
110 4330 0320 Dues & Memberships -                              -                              
110 4330 0322 Fleet Services -                              -                              -                              
110 4330 0351 Equipment Repair & Maint -                              -                              
110 4330 0365 Copying/Printing -                              -                              
110 4330 0802 Cost Allocation Contra Exp -                              (59,534)                   (59,534)                   (25,328)                   

4330 Total Engineering 641,991$                587,584$                572,474$                327,038$                
110 4390 0396 Allocation to IT Int Serv Fund -                              47,550                    47,550                    17,000                    
110 4390 0619 Miscellaneous 154,554                  129,625                  38,056                    10,500                    
110 4390 0621 Chamber of Commerce -                              -                              
110 4390 0622 FB Promotion Committee -                              -                              
110 4390 0623 PEG TV 4,675                      -                              -                              
110 4390 0638 Camp Fire Donation 1,606                      -                              

4390 Total Community Contributions 160,835$                177,175$                85,606$                  27,500$                  
110 4391 0319 Promotion Committee -                              -                              

4391 Total -$                        -$                        -$                        -$                        
110 4392 0319 Professional Services 2,476                      8,400                      8,400                      8,400                      
110 4392 0322 Fleet Services 33,194                    37,990                    37,990                    38,121                    
110 4392 0353 Park Maintenance 7,622                      4,000                      5,027                      8,000                      
110 4392 0366 Training/Travel Reimbursement 1,439                      1,500                      750                         375                         
110 4392 0375 General Supplies 23,470                    22,000                    18,000                    23,000                    
110 4392 0381 Small Tools & Equipment 1,052                      1,500                      1,000                      1,000                      
110 4392 0396 Allocation to IT Int Serv Fund -                              4,183                      4,183                      2,810                      
110 4392 0397 Alloc to Facilities Maint 163,736                  75,718                    75,718                    59,451                    
110 4392 0800 Overhead Allocation -                              137,151                  137,151                  116,863                  
110 4392 0801 Salary/Benefits Allocation -                              239,978                  239,978                  218,602                  
110 4392 0802 Cost Allocation contra exp -                              -                              

4392 Total Parks & Facilities 232,989$                532,421$                528,198$                476,622$                
110 4520 0310 Engineering -                              -                              -                              
110 4520 0319 Professional Services 4,950                      56,000                    20,000                    20,000                    
110 4520 0322 Fleet Services 14,419                    14,919                    14,919                    14,970                    
110 4520 0375 General Supplies 5,686                      10,000                    8,000                      8,000                      
110 4520 0383 Utilities 101,732                  112,000                  85,000                    90,000                    
110 4520 0800 Overhead Allocation -                              117,742                  117,742                  96,457                    
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110 4520 0801 Salary/Benefit Allocation -                              63,524                    63,524                    89,357                    
4520 Total Street Maintenance 126,787$                374,184$                309,184$                318,783$                

110 4522 0310 Engineering -                              -                              -                              
110 4522 0319 Professional Services 675                         5,500                      5,087                      5,500                      
110 4522 0322 Fleet Services 8,188                      3,816                      3,816                      3,830                      
110 4522 0366 Training/Travel Reimbursement -                              -                              -                              
110 4522 0373 Licenses & Permits 5,853                      6,500                      5,692                      5,800                      
110 4522 0375 General Supplies 1,844                      5,000                      3,800                      3,000                      
110 4522 0751 Infrastructure 1,332                      7,540                      7,533                      
110 4522 0800 Overhead Allocation -                              72,317                    72,317                    53,411                    
110 4522 0801 Salary/Benefits Allocation -                              85,279                    85,279                    58,597                    
110 4522 0802 Cost Allocation Contra Exp -                              -                              

4522 Total Streets Storm Drain 17,891$                  185,953$                183,524$                130,138$                
110 4570 0101 Salaries & Wages, Regular 389,315                  402,065                  387,138                  337,994                  
110 4570 0102 Overtime 8,069                      7,336                      9,920                      10,887                    
110 4570 0103 Comp Time Payout 5,539                      3,800                      3,270                      5,204                      
110 4570 0104 Vacation Payout -                              -                              11,432                    -                              
110 4570 0105 Sick Leave Payout -                              -                              6,761                      
110 4570 0109 Other Pay 1,616                      1,500                      1,560                      
110 4570 0210 Misc Ins Premiums & Fees 1,955                      1,993                      2,046                      1,522                      

4570 Total Corporation Yard 406,493$                416,694$                422,127$                355,607$                
110 4570 0211 Medical Premium Contribution 106,668                  116,772                  84,326                    117,661                  
110 4570 0212 Uniforms 3,229                      3,000                      3,678                      2,250                      
110 4570 0213 Dental Premiums 6,456                      9,048                      6,734                      7,982                      
110 4570 0214 Vision Care 1,693                      1,747                      1,729                      1,324                      
110 4570 0220 PERS 90,283                    103,045                  106,203                  126,871                  
110 4570 0229 Other Benefits -                              -                              -                              
110 4570 0231 Worker's Comp Premium 43,389                    26,020                    35,776                    19,783                    
110 4570 0232 Worker's Comp Deductible 156                         -                              2,375                      
110 4570 0252 FICA/Medicare 28,554                    31,725                    15,810                    27,088                    
110 4570 0319 Professional Services 392                         1,700                      1,100                      1,100                      
110 4570 0320 Dues & Memberships 150                         300                         175                         175                         
110 4570 0322 Fleet Services 142                         3,123                      3,123                      3,133                      
110 4570 0356 Rentals - Equipment & Vehicles -                              -                              
110 4570 0365 Copying/Printing -                              -                              
110 4570 0366 Training/Travel Reimbursement 1,279                      1,500                      1,500                      375                         
110 4570 0373 Licenses & Permits 1,354                      1,300                      1,300                      1,200                      
110 4570 0375 General Supplies 5,932                      6,000                      6,000                      5,500                      
110 4570 0376 Medical/Safety Supplies 1,193                      1,500                      1,500                      1,700                      
110 4570 0377 Boot Expense 1,507                      1,400                      1,400                      1,500                      
110 4570 0378 Uniforms Expense -                              -                              
110 4570 0381 Small Tools & Equipment 1,121                      1,500                      1,500                      1,200                      
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110 4570 0384 Books & Subscriptions -                              -                              -                              
110 4570 0396 Allocation to IT Int Serv Fund -                              12,550                    12,550                    8,431                      
110 4570 0397 Alloc to Fac Maint Fund -                              28,769                    28,769                    22,588                    
110 4570 0800 Overhead Allocation -                              56,866                    56,866                    43,572                    
110 4570 0801 Salary/Benefits Allocation -                              1,526                      1,526                      
110 4570 0802 Cost Allocation Contra Exp -                              (470,114)                 (470,114)                 (395,894)                 

4570 Total Corporation Yard 293,498$                (60,723)$                 (96,175)$                 (2,463)$                   
110 4840 0101 Salaries & Wages 13,045                    28,000                    11,907                    
110 4840 0102 Overtime 131                         -                              646                         
110 4840 0220 PERS -                              -                              92                           
110 4840 0231 Worker's Comp Premium 390                         508                         -                              
110 4840 0232 Worker's Comp Deductible -                              -                              -                              
110 4840 0252 FICA/Medicare 1,008                      2,142                      960                         
110 4840 0319 Professional Services 200                         1,000                      700                         700                         
110 4840 0322 Fleet Services 7,525                      8,674                      8,674                      8,704                      
110 4840 0375 General Supplies 16,357                    18,000                    18,000                    16,000                    
110 4840 0383 Utilities 7,016                      5,400                      7,050                      7,100                      
110 4840 0731 CIP -                              -                              -                              
110 4840 0800 Overhead Allocation -                              66,126                    66,126                    51,854                    
110 4840 0801 Salary/Benefit Allocation -                              52,441                    52,441                    36,206                    
110 4840 0802 Cost Allocation Contra Exp -                              (4,826)                     (4,826)                     

4840 Total Traffic & Safety 45,670$                  177,464$                161,770$                120,563$                
110 4915 0319 Professional Services 89,479                    73,908                    73,908                    80,000                    
110 4915 0607 Caspar Landfill Property Tax 511                         525                         515                         525                         
110 4915 0911 Principal 137,341                  143,100                  143,100                  -                              
110 4915 0912 Interest 10,228                    4,469                      4,469                      -                              
110 4915 0913 Fees -                              -                              

4915 Total Caspar Landfill & GF Debt 237,559$                222,002$                221,992$                80,525$                  
110 4916 0911 Principal 37,215                    37,420                    -                              
110 4916 0912 Interest 749                         544                         -                              

4916 Total Debt Service 37,964$                  37,964$                  -$                        -$                        
110 Total General Fund 9,115,172$              10,053,141$            9,504,690$              8,283,510$              

114 4120 0311 Legal Expense 69,314                    -                              
4120 Total City Attorney 69,314$                  -$                        -$                        -$                        

114 Total General Fund Litigation Reserve 69,314$                  -$                        -$                        -$                        
116 0000 0309 Interfund Cost Reimbursement 37,803                    60,000                    24,376                    19,501                    

0000 Total 37,803$                  60,000$                  24,376$                  19,501$                  
116 Total General Plan Maintenance Fee 37,803$                  60,000$                  24,376$                  19,501$                  

117 0000 0309 Interfund Cost Reimbursement -                              12,000                    3,000                      3,000                      
0000 Total -$                        12,000$                  3,000$                    3,000$                    

117 4868 0635 Reimbursment Funds Granted -                              -                              
4868 Total -$                        -$                        -$                        -$                        
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117 Total Housing Trust Funds -$                        12,000$                  3,000$                    3,000$                    
121 4392 0357 Lease/Rental - Space -                              8,300                      -                              

4392 Total -$                        8,300$                    -$                        -$                        
121 Total Parking In-Lieu Fees -$                        8,300$                    -$                        -$                        

122 4922 0319 Professional Services 4,463                      -                              139                         
122 4922 0364 Legal Notices -                              -                              

4922 Total 4,463$                    -$                        139$                       -$                        
122 Total Parkland Monitoring/Reporting 4,463$                    -$                        139$                       -$                        

124 4132 0319 Professional Services -                              -                              1,100                      1,100                      
4132 Total -$                        -$                        1,100$                    1,100$                    

124 Total Tobacco License Fee -$                        -$                        1,100$                    1,100$                    
125 4150 0631 Fund Administration 163                         60                           60                           60                           

4150 Total 163$                       60$                         60$                         60$                         
125 Total State Disability Access Fee 163$                       60$                         60$                         60$                         

131 5010 0630 CIP Activity 4,988                      -                              1,239                      
5010 Total 4,988$                    -$                        1,239$                    -$                        

131 Total CDBG Unclassified Program Income 4,988$                    -$                        1,239$                    -$                        
139 0000 0309 Interfund Cost Reimbursement 203,310                  130,000                  161,250                  160,000                  

0000 Total 203,310$                130,000$                161,250$                160,000$                
139 Total COPS Ab1913 Allocation 203,310$                130,000$                161,250$                160,000$                

146 4844 0381 Small Tools & Equipment -                              705                         1,930                      2,453                      
4844 Total -$                        705$                       1,930$                    2,453$                    

146 Total OJP Bulletproof Vest Partnership -$                        705$                       1,930$                    2,453$                    
167 0000 0309 Interfund Cost Reimbursement 7,539                      5,460                      5,460                      

0000 Total 7,539$                    5,460$                    5,460$                    -$                        
167 4210 0320 Dues & Memberships -                              -                              

4210 Total Police Operations -$                        -$                        -$                        -$                        
167 4215 0319 Professional Services 1,257                      -                              726                         
167 4215 0351 Equipment Repair & Maint -                              -                              
167 4215 0366 Training/Travel Reimbursment -                              -                              
167 4215 0375 General Supplies 24                           -                              783                         
167 4215 0381 Small Tools & Equipment 4,975                      -                              
167 4215 0619 Miscellaneous (226)                        -                              
167 4215 0741 Machinery & Equipment -                              -                              
167 4215 0742 Vehicles -                              -                              

4215 Total State Asset Forfeiture 6,030$                    -$                        1,509$                    -$                        
167 4216 0319 Professional Services -                              -                              
167 4216 0363 Advertising & Publishing -                              -                              
167 4216 0371 Meetings/City Business -                              -                              
167 4216 0375 General Supplies 2,279                      -                              3,376                      
167 4216 0381 Small Tools & Equipment 1,690                      -                              
167 4216 0385 Outreach -                              -                              
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167 4216 0619 Miscellaneous 14,150                    -                              700                         
4216 Total St. Asset Forfeiture - Education 18,119$                  -$                        4,076$                    -$                        

167 Total Asset Forfeiture 31,688$                  5,460$                    11,045$                  -$                        
168 0000 0309 Interfund Cost Reimbursement -                              -                              
175 4810 0311 Legal -                              -                              
175 4810 0312 Auditing & Accounting 3,330                      3,150                      3,277                      3,402                      
175 4810 0319 Professional Services -                              -                              
175 4810 0366 Training/Travel Reimbursement -                              -                              
175 4810 0399 Successor Agency-RDA Admin All 119,228                  124,875                  124,748                  123,073                  
175 4810 0619 Miscellaneous -                              -                              
175 4810 0804 Proj Admin-Successor Agency -                              -                              
175 4810 0911 Principal -                              155,000                  155,000                  160,000                  
175 4810 0912 Interest Expense 105,707                  96,300                    96,300                    93,150                    
175 4810 0913 Fees 1,650                      1,650                      1,650                      1,650                      

4810 Total 229,915$                380,975$                380,975$                381,275$                
175 Total Successor Agency to RDA 229,915$                380,975$                380,975$                381,275$                

176 0000 0309 Interfund Reimb 4,239                      -                              
0000 Total 4,239$                    -$                        -$                        -$                        

176 Total RDA Housing Successor 4,239$                    -$                        -$                        -$                        
190 0000 0309 Interfund Cost Reimbursement 201                         42,213                    42,108                    

0000 Total 201$                       42,213$                  42,108$                  -$                        
190 Total Construction Demolition Fees 201$                       42,213$                  42,108$                  -$                        

220 4390 0624 Community Contributions -                              -                              269                         
4390 Total -$                        -$                        269$                       -$                        

220 Total Waste Management Community -$                        -$                        269$                       -$                        
221 0000 0309 Interfund Cost Reimbursement 107,921                  224,155                  224,155                  119,435                  

0000 Total 107,921$                224,155$                224,155$                119,435$                
221 Total Highway User Tax (Gas Tax) 107,921$                224,155$                224,155$                119,435$                

222 0000 0309 Interfund Cost Reimb- 71,703                    124,336                  124,336                  358,867                  
0000 Total 71,703$                  124,336$                124,336$                358,867$                

222 Total RMRA - Gas Tax 71,703$                  124,336$                124,336$                358,867$                
230 0000 0309 Interfund Cost Reimbursement 5,009                      -                              

0000 Total 5,009$                    -$                        -$                        -$                        
230 4840 0233 Worker's Comp/4850 -                              -                              

4840 Total -$                        -$                        -$                        -$                        
230 Total Traffic & Safety 5,009$                    -$                        -$                        -$                        

240 3014 0630 MCOG LTF2% Bike&Ped Funds -                              -                              
250 4950 0309 Interfund Cost Reimbursement 3,951                      179,155                  179,155                  

4950 Total 3,951$                    179,155$                179,155$                -$                        
250 Total Special Sales Tax-Street Report 3,951$                    179,155$                179,155$                -$                        

280 4860 0619 Misc - FBFPA Equipment -                              216,000                  231,776                  -                              
4860 Total -$                        216,000$                231,776$                -$                        
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280 Total Fire Equipment Fund -$                        216,000$                231,776$                -$                        
285 4392 0350 Repair & Maintenance 249                         -                              572                         

4392 Total 249$                       -$                        572$                       -$                        
285 Total OJ Park Maintenance Fund 249$                       -$                        572$                       -$                        

314 3017 0630 Grnt Ativity-City Surr by Park -                              -                              
314 3017 0631 Gen Admin-OWP-City Surr Park 297                         -                              
314 3017 0632 Del-OWP-City Surr by Park -                              -                              

3017 Total 297$                       -$                        -$                        -$                        
314 3020 0630 Grant Act-Noyo Harbor Access -                              -                              

3020 Total -$                        -$                        -$                        -$                        
314 3021 0631 Grant Act- Street Staff Plan 30,556                    -                              

3021 Total 30,556$                  -$                        -$                        -$                        
314 3022 0630 Grant Act- Street Safety Plan 18,464                    -                              
314 3022 0631 Street Safety Plan -                              -                              

3022 Total 18,464$                  -$                        -$                        -$                        
314 3023 0630 Mill Site Traffic Study -                              41,361                    -                              
314 3023 0631 Mill Site Traffic Study -                              24,990                    15,480                    

3023 Total -$                        66,351$                  15,480$                  -$                        
314 Total MCOG OWP 49,317$                  66,351$                  15,480$                  -$                        

326 5010 0630 Grant Activity - HOME 2,795                      366,876                  -                              500,000                  
326 5010 0631 Grant Administration -                              12,500                    -                              
326 5010 0632 Activity Delivery -                              120,624                  

5010 Total 2,795$                    500,000$                -$                        500,000$                
326 Total HCD Home Grant 2,795$                    500,000$                -$                        500,000$                

329 5050 0630 Grant Activity -                              -                              75,000                    
329 5050 0631 Grant Administration- OHV -                              -                              
329 5050 0636 Grant Match Activity-OHV -                              -                              16,744                    

5050 Total -$                        -$                        16,744$                  75,000$                  
329 5057 0630 Grant Activity-Mill Site 66,017                    20,000                    41,687                    

5057 Total 66,017$                  20,000$                  41,687$                  -$                        
329 6119 0336 IRWM- Trash Capture -                              -                              

6119 Total -$                        -$                        -$                        -$                        
329 Total State Grants 66,017$                  20,000$                  58,431$                  75,000$                  

330 5056 0309 Interfund Cost Reimb -                              16,500                    -                              
5056 Total -$                        16,500$                  -$                        -$                        

330 Total Federal Grants -$                        16,500$                  -$                        -$                        
331 4869 0631 Grant Admin 69,063                    33,936                    11,138                    

4869 Total 69,063$                  33,936$                  11,138$                  -$                        
331 5036 0630 ME TA/SS Grant Activity 56,775                    144,355                  20,854                    
331 5036 0632 ME TA/SS Grant Delivery -                              -                              

5036 Total 56,775$                  144,355$                20,854$                  -$                        
331 5037 0630 ME FS/SS Grant Activity (3,898)                     28,593                    28,592                    
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331 5037 0632 ME FS/SS Grant Delivery -                              -                              
5037 Total (3,898)$                   28,593$                  28,592$                  -$                        

331 5038 0630 ED Strategy Planning- Activity 7,160                      -                              9,219                      
331 5038 0636 ED Strategy Plan- Grant Match -                              28,375                    

5038 Total 7,160$                    28,375$                  9,219$                    -$                        
331 5039 0630 Mill Site - Grant Activity 258                         -                              
331 5039 0636 Mill Site - Grant Match -                              -                              

5039 Total 258$                       -$                        -$                        -$                        
331 Total 2016 CDBG Grants 129,358$                235,259$                69,803$                  -$                        

332 6121 0630 HEAP Grant Activity -                              12,686                    787                         11,899                    
6121 Total -$                        12,686$                  787$                       11,899$                  

332 Total Other Grants -$                        12,686$                  787$                       11,899$                  
333 4869 0631 Grant Admin 439                         2,826,880               214,422                  2,736,430               

4869 Total 439$                       2,826,880$              214,422$                2,736,430$              
333 5041 0632 Cypress St RCFE -                              50,600                    25,300                    

5041 Total -$                        50,600$                  25,300$                  -$                        
333 Total 2017 CDBG Grants 439$                       2,877,480$              239,722$                2,736,430$              

405 4870 0399 Admin Cost Allocation 15,348                    -                              
405 4870 0731 CIP-Street Resurfacing 123,572                  2,016,740               1,898,256               406,405                  
405 4870 0801 Salary/Benefits Allocation 143,060                  -                              

4870 Total 281,980$                2,016,740$              1,898,256$              406,405$                
405 Total Street Resurfacing & Structural Repair 281,980$                2,016,740$              1,898,256$              406,405$                

407 5028 0731 Construction 3,700                      -                              
5028 Total 3,700$                    -$                        -$                        -$                        

407 Total Costal Trail Construction 3,700$                    -$                        -$                        -$                        
408 5005 0731 CIP-Emerg Fueling Station -                              -                              
415 5009 0731 CIP - Caltrans ATP 1,200                      -                              

5009 Total 1,200$                    -$                        -$                        -$                        
415 5012 0310 Engineering -                              -                              
415 5012 0630 Pre-Construction Activity -                              -                              
415 5012 0731 Construction 1,684                      -                              

5012 Total 1,684$                    -$                        -$                        -$                        
415 5040 0637 Environmental - Glass Beach -                              -                              
415 5040 0731 Glass Beach Staircase- CIP -                              -                              

5040 Total -$                        -$                        -$                        -$                        
415 Total Central Coastal Trail Construction 2,884$                    -$                        -$                        -$                        

416 5502 0731 Construction In Process -                              -                              
5502 Total -$                        -$                        -$                        -$                        

416 5506 0731 Construction In Process -                              83,000                    -                              
5506 Total -$                        83,000$                  -$                        -$                        

416 Total Guest House Rehabiliation -$                        83,000$                  -$                        -$                        
417 5502 0731 Construction -                              78,000                    -                              
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5502 Total -$                        78,000$                  -$                        -$                        
417 Total City Hall Rehabilitation -$                        78,000$                  -$                        -$                        

420 4870 0399 Admin Cost Allocation -                              -                              
420 4870 0731 CIP - Maple Street & SD Rehab -                              650,000                  -                              1,650,000               
420 4870 0801 Salary/Benefits Allocation -                              -                              

4870 Total -$                        650,000$                -$                        1,650,000$              
420 Total Maple Street & SD Rehab -$                        650,000$                -$                        1,650,000$              

422 6120 0731 Rt 1 Pedestrian Access Impv -                              45,000                    45,000                    110,000                  
6120 Total -$                        45,000$                  45,000$                  110,000$                

422 Total Rt 1 Pedestrian Access Impv -$                        45,000$                  45,000$                  110,000$                
520 4393 0353 Facilities Maint & Repair 31,547                    93,000                    19,962                    265,125                  
520 4393 0399 Admin Allocation 13,522                    -                              
520 4393 0499 Depreciation-Facilities 2,084                      -                              
520 4393 0801 Salary/Benefit Allocation 117,585                  134,748                  134,748                  107,322                  

4393 Total Maint & Repair 164,738$                227,748$                154,710$                372,447$                
520 Total Facilities Maint & Repair 164,738$                227,748$                154,710$                372,447$                

521 4390 0623 PEG Operating Costs -                              -                              -                              
521 4390 0741 Machinery & Equipment 129                         -                              -                              

4390 Total Community Contributions 129$                       -$                        -$                        -$                        
521 4394 0101 Salaries & Wages, Regular 124,944                  128,430                  92,922                    53,570                    
521 4394 0102 Overtime 49                           -                              52                           -                              
521 4394 0103 Comp Time Payout 2,757                      2,590                      5,507                      579                         
521 4394 0104 Vacation Payout -                              -                              567                         
521 4394 0105 Sick Leave Payout -                              -                              3,959                      
521 4394 0109 Other Wages 1,077                      720                         1,502                      
521 4394 0210 Misc Insurance Premiums & Fees 306                         564                         172                         127                         
521 4394 0211 Medical Premium Contribution 12,896                    10,229                    9,029                      8,314                      
521 4394 0213 Dental Premiums 1,274                      1,747                      853                         668                         
521 4394 0214 Vision Care 419                         437                         291                         221                         
521 4394 0220 Pers 21,638                    24,334                    11,332                    4,559                      
521 4394 0221 Education Reimbursement -                              -                              950                         
521 4394 0231 Workers' Comp Premium 2,203                      5,327                      5,327                      5,801                      
521 4394 0252 FICA/Medicare 9,839                      10,078                    8,111                      4,142                      
521 4394 0319 Professional Services 1,005                      -                              -                              
521 4394 0351 Equipment Repair & Maint 2,124                      -                              -                              
521 4394 0366 Training/Travel Reimbursement 2,266                      5,352                      5,352                      5,852                      
521 4394 0381 Small Tools & Equipment 3,670                      3,200                      3,200                      2,950                      
521 4394 0382 Hardware Exp 40,247                    11,050                    11,050                    21,050                    
521 4394 0383 Software Exp 24,216                    17,240                    17,240                    1,100                      
521 4394 0384 Software Support 93,339                    178,901                  178,901                  173,002                  
521 4394 0399 Admin Cost Allocation 24,156                    -                              -                              
521 4394 0499 Depreciation 19,354                    -                              -                              
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521 4394 0741 Machinery & Equipment -                              600                         600                         500                         
521 4394 0801 Salary/Benefit Allocation 30,305                    1,719                      1,719                      (8,376)                     

4394 Total Maint. & Replacement 418,082$                402,519$                358,636$                274,060$                
521 Total Technology Maint & Repair 418,210$                402,519$                358,636$                274,060$                

522 4550 0101 Salaries & Wages, Regular 58,517                    61,190                    61,252                    62,736                    
522 4550 0102 Overtime 1,308                      1,103                      1,549                      1,357                      
522 4550 0103 Comp Time 137                         -                              -                              2,715                      
522 4550 0109 Other Pay -                              -                              1,500                      1,500                      
522 4550 0210 Misc Insurance Premiums & Fees 265                         274                         272                         288                         
522 4550 0211 Medical Premium Contribution 14,976                    15,134                    15,130                    17,404                    
522 4550 0212 Uniforms -                              400                         -                              400                         
522 4550 0213 Dental Premiums 845                         1,098                      924                         1,131                      
522 4550 0214 Vision Care 218                         218                         218                         221                         
522 4550 0220 Pers 13,988                    16,686                    19,668                    27,222                    
522 4550 0231 Workers' Comp Premium 1,059                      1,111                      1,111                      11,973                    
522 4550 0232 Worker's Comp Deductible -                              -                              5,836                      
522 4550 0252 FICA/Medicare 4,284                      4,765                      4,647                      5,226                      
522 4550 0319 Professional Services 1,437                      1,200                      1,200                      1,200                      
522 4550 0351 Equipment Repair & Maint 2,442                      6,500                      2,000                      6,000                      
522 4550 0352 Vehicle Repair & Maint 52,729                    35,000                    24,000                    33,000                    
522 4550 0366 Travel/Training Reimbursement 370                         800                         234                         800                         
522 4550 0373 Licenses & Permits -                              -                              -                              
522 4550 0375 General Supplies 463                         1,200                      1,200                      1,200                      
522 4550 0381 Small Tools & Equipment 512                         900                         900                         800                         
522 4550 0382 Fuel & Lubricants 63,686                    65,000                    65,000                    65,000                    
522 4550 0399 Admin Cost Allocation 14,476                    -                              
522 4550 0499 Depreciation Exp 125,859                  -                              
522 4550 0741 Machinery & Equipment -                              -                              
522 4550 0742 Vehicles 1,651                      104,199                  644,000                  131,000                  
522 4550 0801 Salary/Benefit Allocation 31,717                    16,113                    16,113                    2,859                      

4550 Total Fleet Services 390,940$                332,893$                866,753$                374,030$                
522 Total Fleet Services 390,940$                332,893$                866,753$                374,030$                

610 4610 0310 Engineering -                              -                              
610 4610 0311 Legal 560                         10,000                    5,586                      10,000                    
610 4610 0312 Auditing & Accounting 7,541                      -                              4,204                      
610 4610 0319 Professional Services 31,158                    30,430                    27,539                    30,430                    
610 4610 0360 Property Premium 12,314                    16,000                    21,031                    18,400                    
610 4610 0361 Property Deductible -                              -                              
610 4610 0362 Telephone & Communication 2,773                      2,800                      3,051                      3,967                      
610 4610 0372 Postage 4,383                      8,000                      9,863                      10,159                    
610 4610 0373 Licenses & Permits -                              -                              
610 4610 0375 General Supplies 55                           -                              23                           
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Amended Budget 

 FY 2019-20 
Estimated Actual 

  FY 2020-21 
Proposed Budget 

610 4610 0380 Finance Charges -                              -                              
610 4610 0396 Allocation to IT Int Serv Fund 104,814                  12,550                    12,550                    8,431                      
610 4610 0399 Admin Costs Allocation 90,208                    444,885                  444,885                  423,865                  
610 4610 0499 Depreciation Expense 357,218                  -                              
610 4610 0606 Bad Debt Sent to Collection -                              (5,000)                     -                              (5,000)                     
610 4610 0801 Salary/Benefits Allocation 771,623                  440,502                  440,502                  434,107                  

4610 Total Water Administration 1,382,647$              960,167$                969,235$                934,358$                
610 4611 0366 Training/Travel Reimbursement 2,144                      3,500                      2,695                      4,500                      
610 4611 0375 General Supplies 27,492                    29,250                    49,189                    30,000                    
610 4611 0381 Small Tools & Equipment 3,752                      2,500                      3,758                      3,000                      
610 4611 0397 Alloc to Facilities Maint 67,650                    -                              -                              

4611 Total Water Mainentance 101,037$                35,250$                  55,642$                  37,500$                  
610 4612 0214 Vision Care -                              -                              
610 4612 0232 Worker's Comp Deductible -                              -                              
610 4612 0313 Laboratory 15,327                    13,200                    10,049                    13,200                    
610 4612 0319 Professional Services 24,118                    18,450                    8,864                      18,450                    
610 4612 0320 Dues & Memberships 255                         800                         800                         800                         
610 4612 0322 Fleet Services 64,982                    46,317                    96,714                    46,477                    
610 4612 0342 Laboratory Supplies 11,100                    12,000                    10,000                    12,000                    
610 4612 0343 Chemicals 41,823                    40,000                    37,590                    44,000                    
610 4612 0351 Equipment Repair & Maint 29,025                    35,000                    23,224                    28,000                    
610 4612 0352 Vehicle Repair & Maint -                              -                              
610 4612 0353 Building Repair & Maint 5,451                      6,000                      6,000                      6,000                      
610 4612 0354 Laundry/Cleaning/Janitorial 1,143                      700                         1,232                      700                         
610 4612 0366 Training/Travel Reimbursement 7,467                      6,000                      2,599                      5,000                      
610 4612 0373 Licenses & Permits 8,067                      8,700                      9,185                      8,700                      
610 4612 0375 General Supplies 2,359                      3,500                      1,574                      3,000                      
610 4612 0376 Medical/Safety Supplies 2,190                      1,500                      861                         1,000                      
610 4612 0381 Small Tools & Equipment 2,874                      3,000                      547                         3,000                      
610 4612 0382 Fuels & Lubricants -                              -                              
610 4612 0383 Utilities 116,867                  135,000                  124,565                  130,000                  
610 4612 0911 Principal -                              376,218                  376,218                  383,743                  
610 4612 0912 Interest 82,478                    72,951                    72,951                    60,185                    
610 4612 0913 Fees 650                         3,600                      3,600                      3,600                      
610 4612 0914 Bond Issuance Costs -                              -                              

4612 Total Water Treatment 416,177$                782,936$                786,573$                767,855$                
610 Total Water Works O&M 1,899,862$              1,778,353$              1,811,449$              1,739,713$              

614 4614 0319 Professional Services -                              -                              
614 4614 0731 CIP-Non-Routine Maint -                              -                              -                              35,000                    
614 4614 0741 Machinery & Equipment 20,149                    12,250                    11,493                    
614 4614 0751 Infrastructure -                              -                              

4614 Total Non-Routine Maintenance - Water 20,149$                  12,250$                  11,493$                  35,000$                  
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614 4620 0351 Do Not Use -                              -                              
4620 Total Water Fund Reserves -$                        -$                        -$                        -$                        

614 Total Non-Routine Maintenance - Water 20,149$                  12,250$                  11,493$                  35,000$                  
651 6003 0731 CIP- Water Tank Installation -                              -                              1,900,000               

6003 Total Water Tank Installation -$                        -$                        -$                        1,900,000$              
651 6006 0731 CIP-Water Treatment Plant -                              100,000                  -                              100,000                  

6006 Total Water Treatment Plant -$                        100,000$                -$                        100,000$                
651 6007 0310 Engineering-Raw Water Line Rep -                              1,316,248               273,618                  1,111,382               
651 6007 0731 CIP Raw Water Line Replacement -                              -                              

6007 Total Raw Water Line -$                        1,316,248$              273,618$                1,111,382$              
651 6008 0731 CIP-Pudding Creek Wtr Main -                              -                              

6008 Total -$                        -$                        -$                        -$                        
651 6009 0731 Construction in Progress -                              -                              

6009 Total -$                        -$                        -$                        -$                        
651 6010 0731 Construction in Progress -                              -                              

6010 Total -$                        -$                        -$                        -$                        
651 Total Water Capital Projects -$                        1,416,248$              273,618$                3,111,381$              

710 0000 3499 Sal/Benefit Recovery Costs (209,927)                 (307,610)                 (307,610)                 (371,829)                 
0000 Total (209,927)$               (307,610)$               (307,610)$               (371,829)$               

710 4610 0606 Bad Debt Sent to Collection -                              (3,000)                     (1,500)                     (6,000)                     
4610 Total Water Administration -$                        (3,000)$                   (1,500)$                   (6,000)$                   

710 4710 0312 Auditing & Accounting 12,068                    2,350                      2,350                      2,538                      
710 4710 0319 Professional Services 30,712                    30,430                    30,912                    31,221                    
710 4710 0351 Equipment Repair & Maint -                              -                              
710 4710 0355 Equipment Leases -                              -                              
710 4710 0358 Liability Premium -                              -                              
710 4710 0359 Liability Deductible -                              2,000                      1,000                      
710 4710 0360 Property Premium 11,770                    16,000                    25,272                    29,063                    
710 4710 0361 Property Deductible -                              1,000                      500                         
710 4710 0362 Telephone & Communication 919                         900                         914                         923                         
710 4710 0365 Copying/Printing -                              -                              
710 4710 0372 Postage 3,721                      8,200                      10,043                    10,143                    
710 4710 0373 Licenses & Permits -                              -                              
710 4710 0375 General Supplies -                              -                              
710 4710 0378 Uniforms Expense -                              -                              
710 4710 0380 Finance Charges -                              -                              
710 4710 0396 Allocation to IT Int Serv Fund 104,814                  37,651                    37,651                    25,293                    
710 4710 0399 Admin Costs Allocation 143,707                  532,215                  532,215                  483,908                  
710 4710 0499 Depreciation Expense 339,621                  -                              
710 4710 0606 Bad Debt Sent to Collections -                              -                              
710 4710 0612 Loss on Disposal -                              -                              
710 4710 0619 Miscellaneous 112,880                  -                              
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710 4710 0720 Buildings -                              -                              
710 4710 0741 Machinery & Equipment -                              -                              
710 4710 0801 Salary/Benefits Allocation 541,995                  254,896                  254,896                  170,709                  

4710 Total Wastewater Administration 1,302,206$              885,642$                895,752$                753,797$                
710 4711 0366 Training/Travel Reimbursement 2,205                      3,500                                             1,500 3,000                      
710 4711 0375 General Supplies 5,787                      6,250                                           12,500 8,000                      
710 4711 0381 Small Tools & Equipment 2,829                      2,500                                             2,500 2,500                      
710 4711 0397 Alloc to Facilities Maint 67,650                    -                              -                              

4711 Total Wastewater Maintenance 78,471$                  12,250$                   $                  16,500 13,500$                  
710 4712 0101 Salaries & Wages, Regular 463,908                  458,994                  383,133                  445,817                  
710 4712 0102 Overtime 31,999                    20,325                    24,219                    21,261                    
710 4712 0103 Comp Time Payout 7,311                      3,142                      10,299                    2,678                      
710 4712 0104 Vacation Payout 17,922                    12,675                    13,101                    
710 4712 0105 Sick Leave Payout 11,547                    10,647                    10,609                    
710 4712 0109 Other Pay 9,244                      6,757                      68,556                    27,679                    
710 4712 0210 Misc Insurance Premiums & Fees 1,866                      2,113                      1,561                      1,525                      
710 4712 0211 Medical Premium Contribution 108,392                  104,639                  99,226                    111,571                  
710 4712 0212 Uniforms 2,076                      2,000                      1,790                      1,750                      
710 4712 0213 Dental Premiums 5,762                      7,950                      5,268                      7,518                      
710 4712 0214 Vision Care 1,711                      1,747                      1,464                      1,544                      
710 4712 0220 Pers 132,576                  90,894                    100,283                  135,114                  
710 4712 0224 Retiree Medical Benefits 65,830                    56,640                    56,640                    55,744                    
710 4712 0228 Pers Reimb Interest -                              -                              -                              
710 4712 0229 Other Benefits -                              -                              -                              
710 4712 0231 Worker's Comp Premium 20,652                    17,319                    21,333                    17,301                    
710 4712 0232 Worker's Comp Deductible 73                           -                              434                         
710 4712 0252 FICA/Medicare 39,072                    39,209                    37,869                    38,054                    
710 4712 0311 Legal -                              -                              -                              
710 4712 0313 Laboratory 26,043                    24,000                    24,000                    24,000                    
710 4712 0319 Professional Services 75,076                    119,408                  55,500                    6,500                      
710 4712 0320 Dues & Memberships 380                         1,300                      750                         1,200                      
710 4712 0322 Fleet Services 134,545                  115,186                  165,583                  115,583                  
710 4712 0342 Laboratory Supplies -                              -                              
710 4712 0343 Chemicals 61,538                    55,000                    55,000                    45,000                    
710 4712 0351 Equipment Repair & Maint 77,520                    60,000                    60,000                    50,000                    
710 4712 0353 Building Repair & Maint 2,510                      5,000                      5,000                      8,000                      
710 4712 0354 Laundry/Cleaning/Janitorial 1,693                      1,000                      1,000                      1,000                      
710 4712 0362 Telephone & Communication -                              -                              
710 4712 0364 Legal Notices -                              -                              
710 4712 0366 Training/Travel Reimbursement 4,173                      6,000                      6,753                      6,000                      
710 4712 0370 WW F ines & Forfeitures -                              -                              
710 4712 0372 Postage 384                         -                              -                              
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710 4712 0373 Licenses & Permits 13,311                    13,700                    13,700                    13,000                    
710 4712 0375 General Supplies 3,065                      4,300                      4,300                      4,500                      
710 4712 0376 Medical/Safety Supplies 4,864                      6,000                      6,000                      5,000                      
710 4712 0377 Boot Expense 1,468                      1,800                      1,800                      1,200                      
710 4712 0378 Uniforms Expense -                              -                              
710 4712 0381 Small Tools & Equipment 3,300                      4,500                      4,500                      4,500                      
710 4712 0383 Utilities 148,648                  140,000                  140,000                  225,000                  
710 4712 0911 Principal -                              -                              
710 4712 0912 Interest 1,456                      -                              -                              
710 4712 0913 Fees 61                           -                              -                              

4712 Total Wastewater Treatment 1,479,973$              1,392,245$              1,379,669$              1,378,040$              
710 Total Wastewater O&M 2,650,723$              1,979,526$              1,982,811$              1,767,508$              

714 4713 0319 Professional Services -                              -                              -                              
714 4713 0741 Machinery & Equipment 6,461                      90,750                    44,241                    18,000                    
714 4713 0751 Infrastructure 5,000                      -                              -                              

4713 Total Non-Recurring Cap Repairs 11,461$                  90,750$                  44,241$                  18,000$                  
714 Total Wastewater Non-Routine Maint. 11,461$                  90,750$                  44,241$                  18,000$                  

716 7001 0310 Engineering-Treatment Facility 145,715                  187,472                  187,472                  
716 7001 0319 Professional Services -                              8,150                      8,150                      
716 7001 0731 CIP-Treatment Facility (145,715)                 15,716,101              6,043,117               

7001 Total WW Treatment Upgrade -$                        15,911,724$            6,238,739$              -$                        
716 7002 0731 CIP-Sewer Main Rehabilitation -                              247,075                  247,761                  300,000                  

7002 Total Sewer Maint. Rehab -$                        247,075$                247,761$                300,000$                
716 7003 0731 CIP - Lift Stations -                              1,461,030               1,461,030               

7003 Total Sewer System Lift Stations -$                        1,461,030$              1,461,030$              -$                        
716 Total Wastewater Capital Projects -$                        17,619,829$            7,947,530$              300,000$                

717 4712 0911 Principal -                              86,000                    86,000                    87,000                    
717 4712 0912 Interest 11,580                    99,140                    99,140                    97,410                    
717 4712 0913 Fees -                              3,000                      3,000                      3,000                      

4712 Total Wastewater Treatment 11,580$                  188,140$                188,140$                187,410$                
717 Total JPFA - WW Treatment Plant 11,580$                  188,140$                188,140$                187,410$                

810 4812 0101 Salaries & Wages 995,222                  1,047,362               848,400                  576,693                  
810 4812 0201 Emp Benefits-CV Starr -                              -                              
810 4812 0210 Misc Insurance Premiums & Fees 40,040                    -                              
810 4812 0311 Legal - CV Starr -                              -                              
810 4812 0312 Auditing & Accting - CV Starr 2,931                      -                              -                              
810 4812 0319 Professional Services 13,900                    -                              
810 4812 0323 Fund Raising -                              -                              
810 4812 0351 Equipment Repair & Maint 82,714                    162,981                  119,447                  62,424                    
810 4812 0383 Utilities 274,452                  287,455                  204,964                  196,379                  
810 4812 0385 Outreach -                              38,534                    12,755                    13,800                    
810 4812 0386 Operations 237,965                  208,092                  169,568                  141,502                  
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810 4812 0399 Admin Costs Allocation - CVSC -                              -                              10,000                    
810 4812 0499 Depreciation Expense 728,724                  -                              
810 4812 0619 Miscellaneous -                              30,206                    28,856                    4,500                      
810 4812 0631 General Admin 24,032                    -                              
810 4812 0741 Machinery & Equipment -                              -                              
810 4812 0751 Capital 983                         396,117                  91,234                    118,500                  
810 4812 0801 Sal/Benefit Allocation - CVSC -                              -                              
810 4812 0803 CV Starr Tax Allocation 321,404                  -                              

4812 Total CV Starr Center 2,722,366$              2,170,747$              1,475,224$              1,123,798$              
810 Total CV Starr Center 2,722,366$              2,170,747$              1,475,224$              1,123,798$              
Grand Total Expenditure Total 18,716,605$            44,256,518$            28,334,257$            24,122,281$            
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Transfers Transfers Net

Fund Type/Name In Out Transfers
110 General Fund

From 112 - Recession Reserve 225,790                        -                                      225,790                        
Total 225,790                        -                                      225,790                        

112 Recession Reserve
To 110 - General Fund (Operating Reserve) -                                     (260,517)                        (260,517)                       
From110 - General Fund 34,727                          34,727                          

Total 34,727                          (260,517)                        (225,790)                       

222 RMRA - Gas Tax
To 405- 'Street Resurfacing & Structural Repair Projects -                                     (100,000)                        (100,000)                       

Total -                                     (100,000)                        (100,000)                       

223 STP D1 MCOG
To 405- Streets Project -                                     (206,405)                        (206,405)                       

Total -                                     (206,405)                        (206,405)                       
250 Special Sales Tax - Street Repair

To 420- Maple Street Storm Draim Project -                                     (1,650,000)                    (1,650,000)                   
To 405- Streets Project (100,000)                        (100,000)                       

Total -                                     (1,750,000)                    (1,750,000)                   

323 CalTrans ATP
To 422- Rt 1 Pedestrian Access Improvements (110,000)                        (110,000)                       

Total -                                     (110,000)                        (110,000)                       
327 State Water Resources Control Board

To 716- Wastewater Capital Projects (307,000)                        (307,000)                       
Total -                                     (307,000)                        (307,000)                       

330 Federal Grants
To 522 - USDA Vac Truck (331,512)                        (331,512)                       

Total -                                     (331,512)                        (331,512)                       

405 Street Resurfacing/ Crosswalk Rehab Projects
From 250- Special Sales Tax-Street Repair 100,000                        -                                      100,000                        
From 223- STP D1 MCOG 206,405                        206,405                        
From 222- RMRA - Gas Tax 100,000                        100,000                        

Total 406,405                        -                                      406,405                        
420 Maple Street Storm Drain rehabilitation

From 250- Special Sales Tax-Street Repair 1,650,000                     -                                      1,650,000                     
Total 1,650,000                     -                                      1,650,000                     

422 Rt 1 Pedestrian Access Improvements
From 323- CalTrans Federal Funding 110,000                        -                                      110,000                        

Total 110,000                        -                                      110,000                        
522 Fleet & Equipment Services

From 330 Federal Grants 331,512                        331,512                        
Total 331,512                        -                                      331,512                        

610 Water O&M
To 615 -  True up Operating Reserve -                                     (918,377)                        (918,377)                       

Total -                                     (918,377)                        (918,377)                       
(continued next page)
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614 Water Enterprise Non Routine Maintenance
From 615 Water Enterprise Capital Reserve 1,464                             -                                      1,464                             

Total 1,464                             -                                      1,464                             

615 Water Enterprise Capital Reserve
From 610 - True up Operating Reserve 918,377                        -                                      918,377                        
To 614 - Water Enterprise Non Routine Mainenance -                                     (1,464)                            (1,464)                           
To 651 - Water Enterprise Capital Projects -                                     (2,580,000)                    (2,580,000)                   

Total 918,377                        (2,581,464)                    (1,663,087)                   
651 Water Enterprise Capital Projects

From 615 Water Enterprise Capital Reserve 2,580,000                     -                                      2,580,000                     
Total 2,580,000                     -                                      2,580,000                     

710 Wastewater O&M
To 714 -  Non-Routine Maintenance -                                     
To 717 - Debt Service Reserve 18,590                          18,590                          
To 715 - Sweep Excess Fund Balance to Capital Reserve 1,284,447                     1,284,447                     

Total 1,303,037                     -                                      1,303,037                     

From 710 - Sweep Excess Fund Balance to Capital Reserve -                                     (1,284,447)                    (1,284,447)                   
To 716 - WW Capital Projects (300,000)                        (300,000)                       

Total -                                     (1,584,447)                    (1,584,447)                   
716 WW Capital Projects

From 715- Funding for WWTP & Lift Stations 300,000                        300,000                        
From 327 State Water Resources Control Board - Treatment Plant 307,000                        307,000                        
From 330 Federal Grants  - Treatment Plant -                                     

Total 607,000                        -                                      607,000                        
717 JPFA WWTP Financing

From 162 - program income for slip line project -                                     
To 716- Proceeds of Loan -                                     
From 710 - Debt Service (18,590)                          (18,590)                         
From 710 - Debt Service Reserve -                                     

Total -                                     (18,590)                          (18,590)                         

Total Transfers 8,168,312$                   (8,168,312)$                  -$                                   

(Concluded)

Request for Information

Additional inforamtion regarding the City Budget may be obtained by contacting the City Finance Department:
City of Fort Bragg, Finance Department, 416 N. Franklin, Fort Bragg, CA.  Phone (707) 961-2825

CITY OF FORT BRAGG - FY 2020/21
Operating Transfers - All Funds
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RESOLUTION NO. ____-2020 

RESOLUTION OF THE FORT BRAGG CITY COUNCIL APPROVING AND 
ADOPTING THE ANNUAL APPROPRIATION LIMIT FOR                        

FISCAL YEAR 2020-21 

 WHEREAS, the voters of California, on November 6, 1979, added Article XIIIB to the 
State Constitution placing various limitations on the appropriations of State and local 
governments; and 

 WHEREAS, Article XIIIB provides that the appropriations limit for FY 2020-21 is 
calculated adjusting the base year appropriations of FY 1978/79 for changes in the cost of 
living and population; and 

 WHEREAS, the California Department of Finance reports the percentage change in 
population factor for the City of Fort Bragg for January 1, 2020 is -0.59% and the change in 
California’s per capita personal income is 3.73%; and 

 WHEREAS, the City of Fort Bragg has complied with the provisions of Article XIIIB in 
determining the appropriation limit for FY 2020-21; and   

 WHEREAS, the City’s appropriation limit for FY 2020-21 totals $10,914,360; and  

 WHEREAS, the City’s appropriations subject to limitation for FY 2020-21 total 
$5,296,728; and 

 WHEREAS, based on all the evidence presented, the City Council finds as follows: 

1. That the annual appropriation limit has been compiled based on Article XIIIB of the State 
Constitution, which imposes limitations on the annual rates of increase in local government 
budget expenditures and requires cities to adopt annual appropriation limits, by resolution 
each year. 

2. The appropriations in the FY 2020-21 Adopted Budget do not exceed the limitations 
imposed by Article XIIIB. 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort Bragg 
in conjunction with the adoption of the FY 2020-21 budget adopts Per Capita Personal Income 
and County population as described herein as factors for the purpose of determining the FY 
2020-21 Gann Limit.  

  BE IT FURTHER RESOLVED for the purposes of Article XIIIB of the California 
Constitution the FY 2020-21 appropriations limit shall be $10,914,360. 

 The above and foregoing Resolution was introduced by Councilmember 
__________, seconded by Councilmember __________, and passed and adopted at a 
special meeting of the City Council of the City of Fort Bragg held on the 29th day of 
June, 2020, by the following vote: 

 AYES:  
 NOES:  
 ABSENT: 
 ABSTAIN  
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109
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 RECUSED:  
 
 
     William V. Lee 
     Mayor 
ATTEST: 

June Lemos, CMC 
City Clerk 
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110
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RESOLUTION NO. ____-2020 

RESOLUTION OF THE FORT BRAGG CITY COUNCIL APPROVING AND 
ADOPTING THE ANNUAL APPROPRIATION LIMIT FOR                        

FISCAL YEAR 2020-21 

 WHEREAS, the voters of California, on November 6, 1979, added Article XIIIB to the 
State Constitution placing various limitations on the appropriations of State and local 
governments; and 

 WHEREAS, Article XIIIB provides that the appropriations limit for FY 2020-21 is 
calculated adjusting the base year appropriations of FY 1978/79 for changes in the cost of 
living and population; and 

 WHEREAS, the California Department of Finance reports the percentage change in 
population factor for the City of Fort Bragg for January 1, 2020 is -0.59% and the change in 
California’s per capita personal income is 3.73%; and 

 WHEREAS, the City of Fort Bragg has complied with the provisions of Article XIIIB in 
determining the appropriation limit for FY 2020-21; and   

 WHEREAS, the City’s appropriation limit for FY 2020-21 totals $10,914,360; and  

 WHEREAS, the City’s appropriations subject to limitation for FY 2020-21 total 
$5,296,728; and 

 WHEREAS, based on all the evidence presented, the City Council finds as follows: 

1. That the annual appropriation limit has been compiled based on Article XIIIB of the State 
Constitution, which imposes limitations on the annual rates of increase in local government 
budget expenditures and requires cities to adopt annual appropriation limits, by resolution 
each year. 

2. The appropriations in the FY 2020-21 Adopted Budget do not exceed the limitations 
imposed by Article XIIIB. 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort Bragg 
in conjunction with the adoption of the FY 2020-21 budget adopts Per Capita Personal Income 
and County population as described herein as factors for the purpose of determining the FY 
2020-21 Gann Limit.  

  BE IT FURTHER RESOLVED for the purposes of Article XIIIB of the California 
Constitution the FY 2020-21 appropriations limit shall be $10,914,360. 

 The above and foregoing Resolution was introduced by Councilmember 
__________, seconded by Councilmember __________, and passed and adopted at a 
special meeting of the City Council of the City of Fort Bragg held on the 29th day of 
June, 2020, by the following vote: 

 AYES:  
 NOES:  
 ABSENT: 
 ABSTAIN  

  

109

111
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 RECUSED:  
 
 
     William V. Lee 
     Mayor 
ATTEST: 

June Lemos, CMC 
City Clerk 
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RESOLUTION NO. ID ____-2020 

RESOLUTION OF THE FORT BRAGG MUNICIPAL IMPROVEMENT DISTRICT 
BOARD APPROVING THE FISCAL YEAR 2020-21 FORT BRAGG MUNICIPAL 

IMPROVEMENT DISTRICT NO. 1 BUDGET  

WHEREAS, on March 13, 2020, the President of the United States issued a 
proclamation declaring the COVID-19 outbreak in the United States as a national emergency, 
beginning March 1, 2020; and 

 WHEREAS, the Governor of the State of California and the Public Health Officer of the 
County of Mendocino have both issued Shelter-in-Place orders to combat the spread of 
COVID-19; and 

 WHEREAS, on March 17, 2020 the City Manager, as the City’s Director of Emergency 
Services, issued Proclamation No. CM-2020-01 declaring a local emergency as authorized by 
Government Code section 8630 and Fort Bragg Municipal Code section 2.24.040(B); and 

 WHEREAS, on April 6, 2020, at a Special Meeting of the City Council, staff presented 
the City Council an updated Financial Report reflecting the projected impact of the COVID-19 
pandemic and the impact of the economic shutdown as the result of the Shelter-in-Place 
orders.  In response, the City Council directed staff to update the projections to be more in-line 
with the severity of the financial situation and to consider ways to reduce expenditures to 
preserve fund balances and cash on hand; and 

 WHEREAS, on April 20, 2020, the City Manager presented the City Council a revised 
Financial Report with an estimated budget shortfall in FY 2019-20 of $1.6 Million and a budget 
short fall in FY 2020-21 of 1.4 Million for the City’s General Fund and provided suggested 
budget reductions to reduce the shortfall; and  

 WHEREAS, the City Manager reduced staffing costs and levels by implementing 
furloughs and layoffs, effective May 10, 2020 and May 30, 2020 (respectively); and 

 WHEREAS, on June 29, 2019, the District Manager submitted to the Fort Bragg 
Municipal Improvement District No. 1 Board the Final Budget for FY 2020-21; and 

 WHEREAS, based on all the evidence presented, the District Board finds as follows: 

1. The budget, as presented, adequately establishes a financial plan for carrying out the 
operations of the Fort Bragg Municipal Improvement District No. 1 in the following fiscal 
year; and 

2. The budget, as presented, establishes sufficient revenues for appropriations for FY 2020-
21. 

 NOW, THEREFORE, BE IT RESOLVED that the District Board of the Fort Bragg 

Municipal Improvement District No. 1 does hereby adopt the Final Budget as submitted. 

 BE IT FURTHER RESOLVED that the copies of the FY 2020-21 Budget are on file in 
the offices of the District Clerk and City Finance Director/Treasurer, and shall be considered a 
part of this resolution. 
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 The above and foregoing Resolution was introduced by Board Member 
__________, seconded by Board Member ___________, and passed and adopted at a 
special meeting of the District Board of the Fort Bragg Municipal Improvement District 
No. 1 held on the 29th day of June, 2020, by the following vote: 

 AYES:  
 NOES:  
 ABSENT: 
 ABSTAIN:  
 RECUSED:  
 
     William V. Lee  

  Chair 
ATTEST: 

June Lemos, CMC 
District Clerk 
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RESOLUTION NO. ____-2020 

RESOLUTION OF THE FORT BRAGG CITY COUNCIL 

and 

RESOLUTION NO. ID ____-2020 

RESOLUTION OF THE FORT BRAGG MUNICIPAL IMPROVEMENT DISTRICT BOARD 
APPROVING THE CITY OF FORT BRAGG FISCAL YEAR 2020-21 CAPITAL PROJECTS 

BUDGET  

WHEREAS, on March 13, 2020, the President of the United States issued a 
proclamation declaring the COVID-19 outbreak in the United States as a national emergency, 
beginning March 1, 2020; and 

 WHEREAS, the Governor of the State of California and the Public Health Officer of the 
County of Mendocino have both issued Shelter-in-Place orders to combat the spread of 
COVID-19; and 

 WHEREAS, on March 17, 2020 the City Manager, as the City’s Director of Emergency 
Services, issued Proclamation No. CM-2020-01 declaring a local emergency as authorized by 
Government Code section 8630 and Fort Bragg Municipal Code section 2.24.040(B); and 

 WHEREAS, on April 6, 2020, at a Special Meeting of the City Council, staff presented 
the City Council an updated Financial Report reflecting the projected impact of the COVID-19 
pandemic and the impact of the economic shutdown as the result of the Shelter-in-Place 
orders.  In response, the City Council directed staff to update the projections to be more in-line 
with the severity of the financial situation and to consider ways to reduce expenditures to 
preserve fund balances and cash on hand; and 

 WHEREAS, on April 20, 2020, the City Manager presented the City Council a revised 
Financial Report with an estimated budget shortfall in FY 2019-20 of $1.6 Million and a budget 
short fall in FY 2020-21 of 1.4 Million for the City’s General Fund and provided suggested 
budget reductions to reduce the shortfall; and  

 WHEREAS, the City Manager reduced staffing costs and levels by implementing 
furloughs and layoffs, effective May 10, 2020 and May 30, 2020 (respectively); and 

 WHEREAS, the City Manager further reduced expenditures by terminating the contract 
with the City’s Visit Fort Bragg Marketing firm, effective June 30, 2020, and by temporarily 
eliminating the allocations to the Noyo Center for Marine Science and the School District 
Athletic Fields; and 

 WHEREAS, all projects in the City’s Capital Improvement Program are subject to review 
by the Fort Bragg Planning Commission; and 

 WHEREAS, on May 27, 2020 the Fort Bragg Planning Commission reviewed the City’s 
Capital Improvement Program and adopted a Resolution determining that the City’s Capital 
Improvement Program and Budget was consistent with the City of Fort Bragg Inland General 
Plan and Coastal General Plan; and 
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 WHEREAS, on June 29, 2020, the City Manager submitted to the City Council/District 
Board the City of Fort Bragg Capital Projects Budget for FY 2020-21; and  

 WHEREAS, based on all the evidence presented, the City Council/District Board finds 
that the FY 2020-21 Capital Projects Budget has been reviewed and adjusted as deemed 
appropriate by the City Council/District Board. 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort Bragg 
and the Board of the Fort Bragg Municipal Improvement District No. 1 do hereby approve the 
FY 2020-21 Capital Projects Budget as submitted. 

 BE IT FURTHER RESOLVED that copies of the FY 2020-21Capital Projects Budget are 
on file in the offices of the City/District Clerk and City Finance Director/Treasurer, and shall be 
considered a part of this Resolution. 

 The above and foregoing Resolution was introduced by Council/Board member 
__________, seconded by Council/Board member __________, and passed and adopted 
at a special meeting of the City Council of the City of Fort Bragg/District Board of the 
Fort Bragg Municipal Improvement District No. 1 held on the 29th day of June, 2020, by 
the following vote: 

 AYES:  
 NOES:  
 ABSENT: 
 ABSTAIN: 
 RECUSED:   

 

 
     William V. Lee 
     Mayor/Chair 
ATTEST: 

June Lemos, CMC 
City/District Clerk 
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PROPOSED BUDGET 
FY 2020-21

Special City Council Meeting

June 29, 2020

1
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THIS BUDGET IS A WORK IN PROGRESS

 Response to COVID-19, staff reductions and lack of information on tax 
revenues stalled the normal budget process
 This Proposed Budget incorporates budget cuts and staff reductions 

requested by City Council in April 2020
Neither staff nor City Council have fully reviewed details
 Like the State and many other municipalities, this budget is a place 

holder until we have better information
 Staff recommends reviewing the budget and refining it in early fall 

after City Transient Occupancy Tax (TOT) has been collected for March 
– July and sales tax revenue is available from the State for Fort Bragg 
collections 

2
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CORRECTIONS/ITEMS FOR REVIEW

 Cost Allocation Plan Revisions
 Facility Maintenance & Repair correction ($239,500)
 Corporation Yard Treatment as direct cost
 Allocation  matrix review
Overhead allocation to Internal Service Funds

 Sales Tax and Transient Occupancy Tax (TOT) will need to be reviewed 
and if necessary revised

Water Treatment Plant  CIP overstated  by $100,000

 Insurance costs – update for final REMIF rates 
3
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CORRECTIONS/ITEMS FOR REVIEW – (CONTINUED)

 Biobot COVID-19 Sewer Testing $26,500

 Does the Council want to provide Visit Fort Bragg Marketing 
Minimum Support $10,000-$25,000?

 CDBG Grants – budget as awards are received

 EDA Grant – budget if awarded

Water and Sewer increases, Effective July 1, 2020 – should this be 
delayed?

 Cost of Living increases – Fort Bragg Employees Organization (SEIU)  
budgeted at 2.0 % but actual is 2.5%

4

120



SUMMARY OF FUNDS – BUDGET APPROPRIATIONS

Fund
FY 2019-20
Amended 

Budget

2020-21 
Proposed

Appropriation

% 
Increase/ 

(Decrease)

General Fund $10 Million $8.3 Million (17%)

Special Revenue $2.2 Million $4.0 Million 82%

Capital Projects $2.9 Million $2.2 Million (24%)

Internal Service Funds $963k $1.0 Million 4%

Water Fund $3.2 Million $4.9 Million 53%

Wastewater Fund $19.9 Million $2.3 Million (88%)

C.V. Starr Center $2.2 Million $1.1 Million (50%)

5
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SUMMARY OF FUNDS – ESTIMATED TO BUDGET

Fund
2019-20

Estimated
Expenditures

2020-21 
Proposed

Appropriation

% 
Increase/ 

(Decrease)

General Fund $9.5 Million $8.3 Million (13%)

Special Revenue $1.4 Million $4.0 Million 186%

Capital Projects $1.9 Million $2.2 Million 16%

Internal Service Funds $1.4 Million $1.0 Million (29%)

Water Fund $2.1 Million $4.9 Million 133%

Wastewater Fund $10.3 Million $2.3 Million (78%)

C.V. Starr Center $1.5 Million $1.1 Million (27%)

6
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FUND BALANCE COMPARISON

Fund
FY 2018-19 

Actual
FY 2019-20 
Estimated

FY 2020-21 
Projected

General Fund $3.1 Million $1.9 Million $1.6 Million

Special Revenue $1.7 Million $1.3 Million $1.8 Million

Internal Service Funds $800K $600k $800k

Water Fund $5.0 Million $5.9 Million $3.8 Million

Wastewater Fund $2.4 Million $2.0 Million $2.5 Million

C.V. Starr Center $700k $700k $800k

7
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SUMMARY OF FUNDS - APPROPRIATIONS

General Fund
35%

Special 
Revenue

17%

Capital 
Projects

9%

Internal 
Service Funds

4%

Water Fund
21%

Wastewater 
Fund
9%

C.V. Starr 
Center

5%
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SUMMARY OF FUNDS – BUDGETED REVENUES

Fund
FY 2019-20

Amended Budget
2020-21 Proposed

Budget
% Increase/ 
(Decrease)

General Fund $9.9 Million $7.9 Million (20%)

Special Revenue $8.9 Million $6.9 Million (22%)

Capital Projects $ 0 $0 N/A

Internal Service Funds $ 1.1  Million $.9 Million (18%)

Water Fund $3.4 Million $2.9 Million (15%)

Wastewater Fund $10.8 Million $2.7 Million (75%)

C.V. Starr Center $2.0 Million $1.2 Million (40%)

9
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GENERAL FUND – EXPENDITURE COMPARISON

General Fund Expenditures by 
Category

FY 2019-20 
Amended 

Budget 

FY 2019-20 
Projected 

Actual

FY 2020-21 
Proposed 

Budget 

FY 2019-20 
Budget vs. FY 

2020-21 Budget % Variance

Salaries & Wages $3,880,039 $3,773,616 $3,030,979 ($849,060) -21.9%

Benefits 2,694,762 2,555,045 2,456,365 (238,397) -8.8%

Material & Services 2,174,973 2,036,416 1,989,278 (185,695) -8.5%

Other Expenditures 228,113 102,324 16,625 (211,488) -92.7%

Debt Service 185,533 147,569 - (185,533) -100.0%
Allocation to Internal Service 
Funds 889,721 889,721 789,223 (100,498) -11.3%

Total General Fund Expenditures $10,053,141 $9,504,691 $8,282,470 ($1,770,671) -17.6%
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ESTIMATED IMPACT TO TRANSIENT OCCUPANCY TAX
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BRADLEY BURNS 1% SALES TAX CATEGORIES

General Retail
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Food Products
32%
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Construction
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8%

Miscellaneous
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ESTIMATED BRADLEY BURNS 1% SALES TAX
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RECOMMENDED BUDGET DIRECTION

1. Adopt place holder budget

2. Review and refine the Cost Allocation Plan

3. Prepare Budget Adjustments to clean up and refine current figures

4. Delay Water and Sewer increases until 1-1-2021

5. Present changes, if desired to Finance and Admin Committee for 
recommendation to Council for adjustment?

6. Schedule budget workshop(s) once we have a better idea of the 
current impact and possible future impact of the emergency

14
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Lemos, June

From: Jenny Shattuck <jenxvann@yahoo.com>
Sent: Monday, June 29, 2020 10:35 AM
To: Lemos, June
Subject: agenda item 6C

City council meeting  public comment regarding agenda item 6C. 
 
 
Am I misunderstanding or reading the proposed budget wrong? Having a deficit of $350k in the general fund is alarming. 
We do not know if future tax dollars will come in, and if so, will they be enough to bridge the gap? Given that we have had 
no layoffs at city hall as of yet, if the proposed budget goes through but those dollars do not come to realization when 
needed, will we lose more staff or valuable police officers which are our front line to public safety?  Officers already 
stretched thin doing more than what one would deem as maintaining law and order, for the past several years the job title 
seems to include social worker, stepping into the shoes of crisis councilors, homelessness outreach workers and now 
Covid-19 order enforcers.This happening all  while being short a number of officers.  What happens if one of our officers 
gets sick, or worse, it spreads though our department? This is a serious concern, even full staffing.  
 
I  do not see  in the multiple attachments, where we are going forward with a balanced budget with what we truly know is 
in the coffers and not what we hope will appear. Indeed these are unprecedented times, and as members of the council I 
can not imagine the stress of having this fall upon your shoulders. That being said, from an outside looking in, it 
seems  we should be making the hard cuts now, vs more cuts in the future, which could be catastrophic. With fire season, 
PSP shutoffs resulting again in evacuees and tourists using resources and potential for an even higher rate of Covid 19 
spread then currently projected  in our community, and many other unknowns this is concerning.  
I feel we need make the cuts now, as hard as that may be.  
 
P.S. please bring back zoom public comments. After all participation in meetings is critical.  
Jenny Shattuck 
Fort Bragg 
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Lemos, June

From: Jon Glidewell <jon@thebeachcombermotel.com>
Sent: Monday, June 29, 2020 2:47 PM
To: Lemos, June; Lee, Will
Cc: Norvell, Bernie; Albin-Smith, Tess; Morsell-Haye, Jessica; Peters, Lindy; Miller, Tabatha; 

Scott Schneider; Jason Hurst
Subject: City Council Requested Action; Lodging Operators
Attachments: Letter to City Council_TOT Budgetted for Tourism.pdf; Letter to City Council_TOT Filing 

Deferment.pdf

Dear, Mr. Mayor and Members of the City Council: 
 
In anticipation of tonight's Special Council Meeting, please see the attached letters with requests from lodging 
operators in Fort Bragg. One of the matters deals with deferred TOT filings which come due on Wednesday, 
7/1, and is therefore time sensitive. Any direction you could give on this matter would be greatly appreciated.  
 
If you have any questions, please feel free to contact me anytime.  
 
Best regards, 
 
 
Jon Glidewell - CHA | Regional Manager 
Beachcomber Hotels - Mendocino Coast 
1111 N. Main St. Fort Bragg, CA 95437 | p: 707.964.2402 | f: 707.964.8925 
www.thebeachcombermotel.com | www.surfsandlodge.com | www.beachinn.com 
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Date   June 26, 2020   

 To   Fort Bragg City Council 

 From   Fort Bragg Lodging Operators 

 Subject Request to use TOT funds to promote tourism as promised 

 

As members of the City’s lodging community, we are disappointed and very concerned with the City’s 

plan to not do ANY marketing or promotions in next year’s budget.  This is short-sighted and will have as 

much of an effect on your TOT and sales tax as COVID-19 has had to date.   

When Measure AA & AB passed in 2016, we were promised that 50% of the TOT increase would go 

towards promotion and the rest would go towards other City features which help bring tourism.  Below 

is the original argument from the City of Fort Bragg to the public which explains exactly that point:  

The City Council’s intended uses of the revenues generated by Measure AA are identified in Measure AB 

and include: a robust promotional and marketing campaign (including special events and festivals), 

improved maintenance and security for the Coastal Trail, support for development of the Noyo Center 

for Marine Sciences as a premiere visitor attraction, rehabilitation of the School District’s athletic fields, 

and funding for other special projects that support tourism and our community. All Fort Bragg 

businesses and residents benefit from the many millions of dollars that visitors spend in our town. By 

investing in Fort Bragg’s tourism infrastructure, Measure AA will strengthen the entire local economy.  

However, now it appears the proposed budget no longer references Measures AA & AB and the City is 

going to keep the entire 12% of TOT for general fund expenses – mostly benefits and pension costs for 

employees.   

Destinations all around us are working to ensure their tourism industry recovers as quickly and as 

strongly as possible from COVID-19.  With the name change debate, Fort Bragg has a unique opportunity 

to be a part of a national conversation and bring more tourism to the area than ever before.  Without 

ANY investment in promoting the City and in working to keep Fort Bragg in the conversation of potential 

visitors, our businesses will continue to suffer greatly.  This, as you are well aware, hurts the City’s 

bottom line greatly. 

We strongly urge you to do one of the following for the 2020/2021 budget: 

1. Continue to fund marketing and promotional efforts through TOT taxes collected from our 

establishments by budgeting 1% of TOT collected for these efforts.  Ensure the Visit Fort Bragg 

committee remains active and effective in helping to utilize these funds successfully 

2. Reduce TOT taxes back to 10% and support our industry’s efforts to create a Business 

Improvement District to utilize a 2% assessment to fund, create and implement our own 

marketing and promotional program 

Having no marketing and promotions program while, at the same time, having our TOT taxes 2% higher 

than all other surrounding areas is unacceptable.  We need to work together to ensure a viable and 

strong economy now and into the future.  Not investing in tourism and the dollars they bring will only 

result in significant further economic struggles in the future. 
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We understand several of you, including your administrator, were not a part of Council when Measures 

AA & AB were passed.  Honor the promises which were made and make sense for our city. 

Thank you for your consideration. 

Respectfully, 

 

Joseph Marino – Noyo Harbor Inn 

Jason Hurst – Harbor Lite Lodge & Anchor Lodge 

Jon Glidewell – Beachcomber Hotel Group 

Helen Miller – Ocean View Lodge 

Kim Queen – Emerald Dolphin Inn 

Julie Brodnansky – North Cliff Hotel 

Omie Behms – Motel 6 

Pamela Matlick – Holiday Inn Express  
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Date   June 26, 2020   

 To   Fort Bragg City Council 

 From   Fort Bragg Lodging Operators 

 Subject TOT Tax Deferment; Requested Action 

  

REQUESTED ACTION 

That the Fort Bragg City Council and Finance Director offer to:  

1. Extend the due date for Transient Occupancy Tax (TOT) filings to August 1, 2020, or; 

2. Accept filings with partial payments made in installments throughout July 

BACKGROUND 

As the coronavirus health crisis continues to intensify across the state and county, the fallout promises to be 

unprecedented for the tourism industry. Since the original shelter-in-place order closed our properties to regular 

transient occupancy in mid-March, cash reserves have been hit hard. Now that we have been allowed to reopen 

on June 12th, the extra labor expenses required to accomplish our enhanced cleaning protocols coupled with 

occupancy restrictions imposed by the county underscores the fact that cash flow is still a very real concern.  

The PPP funding helped us stay afloat for a few months but fell far short of providing any significant, long term 

relief. Additionally, as I'm sure you're aware, deferred property taxes are also due at the end of June for those 

properties who took advantage of the deferment option offered by the county.  

How long the average lodging property can remain viable during this pandemic will depend on the opportunities 

made available to us; whether we are permitted  to resume operating for leisure-based travel and under which 

restrictions, and which loans, grants, loan and fee deferments, adjustment of insurance premiums, and other 

programs afforded to us will all continue to play a vital role.  

Thank you for your time in considering this request.  

Respectfully, 

Jon Glidewell – Beachcomber Hotel Group 

Joseph Marino – Noyo Harbor Inn 

Jason Hurst – Harbor Lite Lodge & Anchor Lodge 

Helen Miller – Ocean View Lodge 

Kim Queen – Emerald Dolphin Inn 

Julie Brodnansky – North Cliff Hotel 

Omie Behms – Motel 6 

Pamela Matlick – Holiday Inn Express  
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