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APPLICATION 

Name: 

Company: 

Mailing Address: 

Email Address: 

Phone Number: 

1. Why would you like to be on the Visit Fort Bragg Committee?

2. Briefly describe your vision for Fort Bragg’s Tourism Economy over the next 3-5 years.

3. What are some of your prior board/committee experiences?

4. What is your experience and expertise in strategic planning, budgeting and destination
marketing?

5. What does success for this Committee look like to you?

Scott Schneider

Noyo Harbor Inn

manager@noyoharborinn.com

To see maximum ROI with the efforts and dollars promoting Fort Bragg as a premier 
California destination.  As both a manager of a local inn and restaurant as well as the past 

                
             

              
        

We are in uncertain times and I believe Fort Bragg has tremendous potential increasing the 
benefits our tourism economy can offer the community.  From economic development to 

               
              

             
                
       

5 years on the Mendocino County Lodging Association and Mendocino County Promotional 
Alliance.  President/CEO of Visit Mendocino County for 10 years.  Chair of the North Coast 
Tourism Council for 6 years.  Chair of the Visit California Rural Tourism Committee for 2 

          

I was an integral part of the team in creating and developing Mendocino County's first 
countywide destination marketing organization from 2003 through 2015.  In doing so, I helped 
to develop and implement annual budgets  annual marketing plans  and multi year strategic 

               
            

Increased participation from the community.  Visit Fort Bragg has done a great job to date in 
promoting its attributes and creating great visitor experiences through special events and 
enhancing the overall guest experience. I would like to see more participation from the 
hospitality sector to enhance the committee's programs and initiatives.  Partnerships with other 
businesses, organizations and destinations can help Visit Fort Bragg reach more potential 
visitors ultimately increasing the benefits the tourism economy brings to the community.  The 
more buy in we have from not only hospitality businesses, but the entire community, the more 
successful the committee will be in accomplishing its goals. 
I would also like to see the committee, if possible, develop a 2026 - 2028+ strategic plan to 
support the city's goals throughout the 2024 - 2028+ strategic plan as it relates to the tourism 
economy and efforts.  This plan will help the committee stay focused on the goals and initiatives 
presented in the plan and, more importantly, enable more of the community to participate in its 
efforts and initiatives.
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 26-580

Agenda Date: 1/13/2026  Status: BusinessVersion: 1

File Type: Staff ReportIn Control: Visit Fort Bragg

Agenda Number: 3B.

Receive Update from Idea Cooperative

Page 1  City of Fort Bragg Printed on 1/13/2026
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Marketing Campaign 
Monthly Update

January 13, 2026
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Preliminary 
Promotional Calendar 

2025 > 2026

Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June

Craft Beer Month

Room With A Brew

Ongoing Digital Campaign

Winter Visit

Whale Fest

Seafood

Major Promotion
- Hotel Involvement
- Landing Page
- Paid Media
- Organic Social
- Newsletter
- Conversion CTA

Minor Promotion
- Landing Page
- Organic Social
- Newsletter

Ongoing Organic Social Media

Dev.

Dev.

Dev.

Dev.

Campaign Development

Dev.

Dev.

Hike & BikeDev.

Blues FestDev.

Ongoing Mountain Bike Race and Music Festival Development

Summer EventsDev.

Aug.July

Photo ContestDev.

Dev. Kelp Fest
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VisitFortBraggCa.comMONTHLY SITE TRAFFIC

Google Analytics
• November 2025 – 7.2K

• December 2024 – 6K
• December 2023 – 5.1K

December 2025
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December:
• Holiday Shopping
• Holiday Events
• Blues Fest
• Winter Visit Prep
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Newsletter
December Email

• 8,191 Recipients (+150)
• 1,729 Total Opens  (-142)
• 13.2% Open Rate (+1%)
• 503 Total Clicks (+171)
• 3.8% Click Rate (-.1%)
• 29% - Clicks Per Open (+11.1%)

Total Contacts: 9,507
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December Social
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Sustaining Google Performance Max Brand Campaign

Audience:
• California wide to western Nevada
• Ages 25-55
• Families, food/beverage, coastal vacations, 

mtn. biking, hiking, beach getaways

  

To Date Performance (October 1 > December 8):
• Clicks: 1,665
• Impressions: 25,909
• CTR: 6.43%
• Cost per click: $.05
• Spend: $86.14
**1665 clicks from 25,909 impressions shows 
strong and consistent traffic, and indicates highly 
relevant targeting and ad messaging
**Performance indicates opportunity to scale 
spend if works in the budget
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Miscellaneous 
Listicle: Vintage/Thrift Shopping
Beach Map – at hotels
New Pages:

• Stories: next up: Thanksgiving Coffee
Entertainment Zone Destination: Social media and eNewsletter 
Progress on Blues Fest: 

• Band Page live
• Full Ticket Sales Feb. 1

Winter Visit Campaign: January 1 – March 31
• Participating hotels: Beachcomber, Surf & Sand, Anchor Lodge, Noyo Harbor Inn
• Working on securing Prize Packets with gift certificates from Fort Bragg businesses
• Paid media: Google display ad campaign, Meta
• Organic Social

Home Page: switching this week to Winter Visit and Promo
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Questions? Comments?

31



Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 26-581

Agenda Date: 1/13/2026  Status: BusinessVersion: 1

File Type: Staff ReportIn Control: Visit Fort Bragg

Agenda Number: 3C.

Receive Update from Visit Mendocino

Page 1  City of Fort Bragg Printed on 1/13/2026

32



Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 26-582

Agenda Date: 1/13/2026  Status: BusinessVersion: 1

File Type: Staff ReportIn Control: Visit Fort Bragg

Agenda Number: 3D.

Receive Oral Update from VFB Special Events Subcommittee

Page 1  City of Fort Bragg Printed on 1/13/2026
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