416 N Franklin Street

Clty of Fort Bragg Fort Bragg, CA 95437
Phone: (707) 961-2823
Fax: (707) 961-2802

Meeting Agenda

Public Works and Facilities Committee

Thursday, January 8, 2026 4:00 PM Town Hall, 363 N. Main Street

MEETING CALLED TO ORDER

ROLL CALL

COMMITTEE MEMBERS PLEASE TAKE NOTICE

Committee Members are reminded that pursuant to the Council policy regarding use of electronic devices during
public meetings adopted on November 28, 2022, all cell phones are to be turned off and there shall be no electronic
communications during the meeting. All e-communications such as texts or emails from members of the public
received during a meeting are to be forwarded to the City Clerk after the meeting is adjourned.

ZOOM WEBINAR INVITATION

This meeting is being presented in a hybrid format, both in person at Town Hall and via Zoom.

You are invited to a Zoom webinar!
When: Jan 8, 2026 04:00 PM Pacific Time (US and Canada)
Topic: Public Works and Facilities Committee

Join from PC, Mac, iPad, or Android:
https.//us06web.zoom.us/j/86536105225

Phone one-tap:
+16694449171,,86536105225# US
Webinar ID: 865 3610 5225

To speak during public comment portions of the agenda via zoom, please join the meeting and use the raise hand

feature when the Chair or Acting Chair calls for public comment on the item you wish to address. Written public
comments may be submitted to ereno@fortbraggca.gov.

1. APPROVAL OF MINUTES

A. 25-565 Approve Minutes of December 11, 2025

Attachments: PWF 12112025

2. PUBLIC COMMENTS ON NON-AGENDA ITEMS

3. CONDUCT OF BUSINESS
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Public Works and Facilities Meeting Agenda January 8, 2026
Committee

A. 26-575 Discuss the Next Street Rehabilitation Project Location and Scope, and
Provide Direction to City Council for Programming and Funding

Attachments: (01082026 27 Streets Project Selection Report

Att 1 - Street Selection Slides

B. 25-566 Director Oral Report on Departmental Activities and Project Updates

4. MATTERS FROM COMMITTEE / STAFF

ADJOURNMENT

STATE OF CALIFORNIA )
)SS.
COUNTY OF MENDOCINO )

| declare, under penalty of perjury, that | am employed by the City of Fort Bragg and that |
caused this agenda to be posted in the City Hall notice case on January 5, 2026.

Emily Reno, Administrative Assistant

NOTICE TO THE PUBLIC

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET
DISTRIBUTION:

»  Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of the
agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during normal
business hours.

»  Such documents are also available on the City of Fort Bragg’s website at http.//city.fortbragg.com subject to
staff’s ability to post the documents before the meeting

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is readily
accessible to everyone, including those with disabilities. Upon request, this agenda will be made available in
appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823. Notification
48 hours in advance of any need for assistance will enable the City to make reasonable arrangements to ensure

accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title Il).
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. 416 N Franklin Street
Clty of Fort Bragg Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Meeting Minutes
Public Works and Facilities Committee

Thursday, December 11, 2025 4:00 PM Town Hall, 363 N. Main Street

MEETING CALLED TO ORDER

Committee Member Jason Godeke called meeting to order at 4:00 PM

ROLL CALL

Committee Members Jason Godeke and Scott Hockett present. City Staff; Public
Works Director John Smith and Administrative Assistant Emily Reno present.

1. APPROVAL OF MINUTES

A. 25-547 Approve Minutes of November 13, 2025
Committee Members Godeke and Hockett approved minutes as presented.

2. PUBLIC COMMENTS ON NON-AGENDA ITEMS

Public comment received from Jenny, Ron, and Gabriel.

3. CONDUCT OF BUSINESS

A. 25-487 Discussion of Electrical Plug-In for Food Trucks in Central Business District

Director Smith and Committee Members Godeke and Hockett discussed the potential of having
an alternative way for food trucks to plug in to alleviate issues as noise and exhaust from
generators. Director Smith indicated poles have low amps available. Would like to look into PGE
boxes near the light poles if they have capability.

Public Comment was received by Sabine, Monica, Jacob, Jenny, and Paul.

B. 25-548 Director Oral Report on Departmental Activities and Project Updates

Director Smith provided updates on the following projects and items of interest:

o Town Hall Retrofit & Bathrooms Project
e Dryer Building Rehab

o Biosolids Storage Building

o Facilities Solar Project

e Micro Grid Application

e Replacement of Pomo Bathrooms
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Public Works and Facilities Meeting Minutes December 11, 2025
Committee

e Veteran’s Hall lease

e Oneka Desal Buoy Project

e Raw Water Line Replacement Project
e Recycled Water Feasibility Study

e Reservoir Project

e CV Starr HVAC

e CIPP Project

Public Comment was received by Jacob and Paul.

Discussion: Committee Member Hockett inquired about solar facilities project. Committee
Member Godeke inquired about biosolids odors and veterans hall maintenance work. Director
Smith provided more details.

4. MATTERS FROM COMMITTEE / STAFF

None

ADJOURNMENT

Committee Member Godeke adjourned the meeting at 4:47 PM
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C |ty of Fort Bragg 416 N Franklin Street

Fort Bragg, CA 95437
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Agenda Number: A.

Discuss the Next Street Rehabilitation Project Location and Scope, and Provide Direction to City
Council for Programming and Funding
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CITY COUNCIL STAFF REPORT

TO: Public Works & Facilities Committee DATE: January 08, 2026
PREPARED BY: Chantell O’Neal, Assistant Director of Engineering

AGENDA TITLE: Discuss the Next Street Rehabilitation Project Location and Scope, and
Provide Direction to City Council for Programming and Funding

RECOMMENDATION

Staff is requesting Committee direction on the scope of work for the 2027 construction
season. This report summarizes the needs on Oak Street, outlines alternative project
scenarios, and provides a staff recommendation to guide preparation of a design services
scope of work.

BACKGROUND

In November 2024, the City submitted a Local Partnership Program (LPP) Competitive
application for a multi street rehabilitation project including Oak Street, South Harrison,
Walnut Street, and West Street. The application was not selected. The next LPP cycle
opens in Fall 2026, with construction likely in 2028.

The City anticipates approximately $1.14 million in street funds available for 2027
construction. Sewer and water enterprise funds will support their respective utility work
depending on the selected scenario.

DISCUSSION AND ANALYSIS
l. OAK STREET PROJECT ELEMENTS

Oak Street remains the City’s most complex corridor, with multiple failing utilities and
deteriorated pavement. The storm drain system between California Way and Sanderson
is in a state of collapse and represents a safety hazard. Sewer upsizing and water valve
installation are also needed and should be coordinated with storm drain replacement.

Oak Street contains four major infrastructure components:

1. Storm Drain Replacement — Collapsed CMP, hydraulic bottlenecks, misaligned
inlets

2. Sewer Upsizing — Required by the Collection System Master Plan

3. Water Valve Replacement (V-1) — Three new isolation valves

4. Pavement Rehabilitation — PCI 58-71; structural failures under overlays




Storm drain replacement is the highest safety priority and is expected to consume
the majority of available street funds.

I. PUBLIC REQUESTS: COMMERCIAL ALLEYS

Two commercial alleys have been requested by business owners. Both contain
water and sewer utilities, and one has significant storm drain issues. Staff
recommends pursuing alleys through the 2026 LPP Competitive application, not
the 2027 construction season.

1. PROJECT SCENARIOS
Four scenarios are presented for Committee consideration:

Scenario A - Oak Street Utilities + Pavement Alternates (Staff
Recommendation)

e Storm drain replacement « Pavement included in design
as alternates
e Sewer upsizing

e Construct pavement only if bids
« Water valves allow

Scenario B — Other LPP Streets Only

« Pavement rehabilitation on South Harrison, Walnut, and/or West Street
« No work on Oak Street

Scenario C — Alley-Focused Year

e Reconstruction of one or both commercial alleys

« No work on Oak Street

Scenario D — Design-Only Year (No Construction)

« Design Oak Street utilities and pavement

e Optional design of alleys or other LPP streets

« No construction in 2027

A decision matrix summarizing these options is included in the presentation.
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STAFF RECOMMENDATION

Staff recommends Scenario A: Oak Street Utilities + Pavement Alternates.

This approach:

Addresses the highest safety risk

Coordinates sewer and water enterprise-funded work
Avoids re-digging pavement

Provides bid-time flexibility

Produces a complete design package 2027 and positions us for a strong 2026 LPP
application to design and construct other locations

REQUESTED ACTION

Staff requests that the Committee:

1.
2.

Review the four scenarios presented;

Identify priorities for the 2027 construction season; and

3. Provide direction to staff to prepare a scope of work for design services.

ATTACHMENTS:

1. Slide Deck
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2027 Constructio
Season:
Prioritizing
Roadway
Improvements

Public Works & Facilities Committee
‘Cty of Fort Bragg




Purpose of Today’s Discussion
 Confirm 2027 project scope

 Discuss Oak Street Priority Elements
 Consider Alternative Scenarios

 Provide Recommendation to Staff to prepare the
scope of work for design services
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Background: Original ‘
2 O 2 7 L P P P r OJ e C t =" /’ ‘5}; Street Projects Proposed Treatment

Four roadway segments (2.2/ |\l
miles total):

« Oak Street pavement from SR1 —
City Limits and 1,700 LF Storm | HT I TN\
Drain Replacement M SRR EEEE

« South Harrison Street — Walnut — T
Oak TR 3T

« Walnut Street — SR 1 — S. Whippl¢
 West Street — Pine — Spruce
46 ADA Ramps

4.5" SURFACE RECONSTRUCT

@ THICK MILL AND OVERLAY

SH/1

Desian - 2.2 Miles of improved ~}= i

. 5ig
Total Project  [PEEER 2025;"2",)([)26 pavement
Cost Construct g -46 new ADA-curb ramps
‘ v 1 linear fee
$4,731,000 2027/2028 | § -1,700 linear feet of

replaced storm drain
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. Water Valve

. Storm Drain

Oak Street: Four Project Element

, b
| Jan

. Sewer Upsizing o B 'HAY
(Dennison — Sanderson) = st

Replacement (V-1)
(Sanderson — Livingston) Fas i

Replacement (California
Way — Sanderson)

Pavement Rehabilitation
(California Way — Jewett
Street)
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Oak Street ~ Costs

Project Component Cost (Planning Level)

@ Storm Drain Replacement — B

California Way — Sanderson Construction: TBD (est ~ $1.2M)

O Sewer Upsizing ~$250,000 (enterprise-funded trench

Dennison — Sanderson (~2,000 LF) restoration)

? Water Valve Replacement (V-1)
Two 10” valves + one 18" valve $85,000 (2025 dollars)

@ Pavement Rehabilitation _
Mill & overlay / FDR / R&R $12-$30/sf depending on method

Funding Source

@ Street Funds

O Sewer Enterprise Fund

? Water Enterprise Fund

@ Street Funds (if constructed)
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Scenario A: Oak Street Utilities +

Pavement Alternates

Scope of Work

1. Storm drain replacement
(California Way — Sanderson)

2. Sewer upsizing (Dennison —
Sanderson)

3. Water valve replacements (V-1)

4. Pavement rehabilitation
included in design as alternates

a. Construct only if bids allow

b. Provides shovel-ready plans
for 2026 LPP application

Pros

Addresses the highest safety risk (failed storm
drain)

Coordinates sewer and water enterprise-funded
work efficiently

Avoids re-digging pavement later
Pavement alternates provide bid-time flexibility

Produces a complete design package for future
grant competitiveness

Keeps the project within realistic funding limits

cons

Pavement may need to be deferred if bids exceed
available street funds

Focuses all 2027 construction on Oak Street,
leaving other LPP streets for future years

Does not address alley requests (but positions
them well for 2026 LPP application)




Table

Cost Component Amount
Storm Drain Replacement $1,200,000
Sewer Upsizing $250,000

Water Valve Replacement (V-1) $85,000

Subtotal — Construction $1,535,000
Design (12%) $184,200
Construction Management $184.200

(12%)

Total Estimated Scenario A Cost $1,903,400

cenario A —rianning-Level ©

Notes

Planning-level estimate based on prior
budget allocation

Enterprise-funded trench restoration

From WDSMP Preliminary Engineering
Report

Applied to construction subtotal
Applied to construction subtotal

Planning-level estimate; subject to
refinement during design
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Scenario B: Other LPP Streets Only

Use available street funds to Pros
complete pavement renhabilitation on =

one or more of the previousl . -
prioritized LPP Siroats. y Advances original 2027 LPP

_ priorities
1. South Harrison Street (Walnut — »
OF19) » |Improves pavement condition on
a. High need, but likely full- high-visibility corridors

depth reconstruction

] * No dependency on utility work
b. Expensive; may consume

most or all available funds Cons
2. Walnut Street (SR 1 — S. » Leaves Oak Street storm drain
Whipple) failure unaddressed
a. Thick mill & overlay / dig-outs

* Does not resolve any utility

b. More affordable than South L
U iser deficiencies
3. West Street (Pine — Spruce) * May reduce competitiveness of
a. Potential full-depth future LPP applications (Oak Street
reconstruction was the centerpiece)

Moderate C\y&en to choose this
If the Committee wants to defer Oak Street entirely and focus on “quick wins” in the

Pavement Management Program List.

b.




Scenario C: Alley-Focused Year
(No Work on Oak Street)

Pros
Use available street funds to : « Responds directly to public/business
reconstruct one or both commercial requests
alleys: « Highly visible improvements in the
1. Alley N10OE (Alder < Oak, SIRITIDR COLE

Franklin <> McPherson)

a. Known storm drain issues

b. Contains water & sewer .
utilities

Alleys N300D & N400D (Pine <

Redwood, Main < Franklin)

a. Water & sewer utilities .
present

Ph busmess access impact
When choose this

Street to the 2026 LPP cycle.

Cons

If the Committee wants to prioritize downtown business concerns and push Oak

Could be paired with a 2026 LPP
application for Oak Street

Does not address Oak Street safety
issues

Alley utility conflicts may increase cost

Not aligned with original 2027 LPP
priorities

May not be the best use of limited
funds




Scenario D: Deferred Oak Street + 2026
LPP Prep (No Construction in 2027)

Use 2027 funds only to:

1. Design of Oak Street (full utilities
+ pavement)

2. Design of alleys (if desired)

3. Design of one additional LPP
street

4. No construction in 2027

When to choose this

If the Committee wants to maximize
competitiveness for the 2026 LPP
cycle and avoid committing to
construction without full funding.

Pros

Produces shovel-ready plans for a
strong 2026 LPP application

Avoids piecemeal construction
Allows time to secure additional funding
Reduces risk of cost overruns

Cons

No visible construction in 2027

Oak Street storm drain remains in poor
condition

Public may perceive lack of progress




2027 Project Options — Summary
Snapshot

Provide Direction to City Council for Programming
and Funding the Next Street Rehabilitation
Project Location and Scope
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Thank You

Chantell O’Neal

Assistant Director, Engineering
Division

Public Works
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