416 N Franklin Street

City of Fort Bragg Fort Bragg, CA 95437

Phone: (707) 961-2823
Fax: (707) 961-2802

Meeting Agenda

City Council

THE FORT BRAGG CITY COUNCIL MEETS CONCURRENTLY
AS THE FORT BRAGG MUNICIPAL IMPROVEMENT DISTRICT
NO. 1 AND THE FORT BRAGG REDEVELOPMENT SUCCESSOR
AGENCY

Monday, January 9, 2023 6:00 PM Town Hall, 363 N. Main Street
and Via Video Conference

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

COUNCILMEMBERS PLEASE TAKE NOTICE

Councilmembers are reminded that pursuant to the Council policy regarding use of electronic devices during public
meetings adopted on November 28, 2022, all cell phones are to be turned off and there shall be no electronic
communications during the meeting. All e-communications such as texts or emails from members of the public
received during a meeting are to be forwarded to the City Clerk after the meeting is adjourned.

ZOOM WEBINAR INVITATION
This meeting is being presented in a hybrid format, both in person at Town Hall and via Zoom.
You are invited to a Zoom webinar.
When: Jan 9, 2023 06:00 PM Pacific Time (US and Canada)
Topic: City Council Meeting
Please click the link below to join the webinar:
https://usO6web.zoom.us/j/87215558757
Or Telephone: +1 669 444 9171 or +1 719 359 4580 (*6 mute/unmute; *9 raise hand)
Webinar ID: 872 1555 8757

To speak during public comment portions of the agenda via zoom, please join the meeting and use the raise hand
feature when the Mayor or Acting Mayor calls for public comment on the item you wish to address.

AGENDA REVIEW

1. MAYOR’S RECOGNITIONS AND ANNOUNCEMENTS

2. PUBLIC COMMENTS ON: (1) NON-AGENDA, (2) CONSENT CALENDAR & (3)
CLOSED SESSION ITEMS

MANNER OF ADDRESSING THE CITY COUNCIL: All remarks and questions shall be addressed to the City
Council; no discussion or action will be taken pursuant to the Brown Act. No person shall speak without being
recognized by the Mayor or Acting Mayor. Public comments are restricted to three (3) minutes per speaker.
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TIME ALLOTMENT FOR PUBLIC COMMENT ON NON-AGENDA ITEMS: Thirty (30) minutes shall be allotted to
receiving public comments. If necessary, the Mayor or Acting Mayor may allot an additional 30 minutes to public
comments after Conduct of Business to allow those who have not yet spoken to do so. Any citizen, after being
recognized by the Mayor or Acting Mayor, may speak on any topic that may be a proper subject for discussion before
the City Council for such period of time as the Mayor or Acting Mayor may determine is appropriate under the
circumstances of the particular meeting, including number of persons wishing to speak or the complexity of a
particular topic. Time limitations shall be set without regard to a speaker’s point of view or the content of the speech,
as long as the speaker’s comments are not disruptive of the meeting.

BROWN ACT REQUIREMENTS: The Brown Act does not allow action or discussion on items not on the agenda
(subject to narrow exceptions). This will limit the Council's response to questions and requests made during this
comment period.

WRITTEN PUBLIC COMMENTS: Written public comments received after agenda publication are forwarded to the
Councilmembers as soon as possible after receipt and are available for inspection at City Hall, 416 N. Franklin Street,
Fort Bragg, during normal business hours. All comments will become a permanent part of the agenda packet on the
day after the meeting or as soon thereafter as possible, except comments that are in an unrecognized file type or too
large to be uploaded to the City's agenda software application. Public comments may be submitted to City Clerk June
Lemos, jlemos@fortbragg.com.

3. STAFF COMMENTS

4. MATTERS FROM COUNCILMEMBERS

5. CONSENT CALENDAR

All items under the Consent Calendar will be acted upon in one motion unless a Councilmember requests that an
individual item be taken up under Conduct of Business.

5A. 22-614 Adopt Certificate of Completion for the CV Starr Center's Lighting Controller
Watt Stopper Upgrade Project and Direct City Clerk to File Notice of
Completion

Attachments: Certificate of Completion

Notice of Completion

5B. 22-615 Adopt City Council Resolution Authorizing Amendment to the FY 2022-23
Budget (Amendment No. 2022/23-11) to Roll Over Unused Police Vehicle
Fleet Funds from FY 2021-22

Attachments: RESO BA 2022-23-11 Vehicle Replacement Fund Rollover
Exhibit A Budget Amendment 2022-23-11
Exhibit B FY 22/23 Adopted Vehicle Replacement Plan

5C. 22-626 Adopt City Council Resolution Approving the Establishment of Administrative
Analyst - Police Classification and Establish Salary Rate Compensation Plan
and Confirming All City of Fort Bragg Established Classifications

Attachments: RESO Admin Analyst - Police
Exhibit A

5D. 22-632 Adopt Resolution of the Fort Bragg Redevelopment Successor Agency
Approving Recognized Obligation Payment Schedule (ROPS) 23-24 (FY
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23/24; July 1, 2023 - June 30, 2024) Pursuant to Health and Safety Code
Section 34177(1)

Attachments: RESO ROPS FY 23-24
ROPS FY 23-24
BE. 22-639 Adopt City Council Resolution Approving an Amendment to the Agreement
Between the City of Fort Bragg and M-Group for the Provision of Planning
Services to Process CDP 6-22 And Design Review 18-22 CalTrans ADA
Upgrades Increasing Contract Amount by $2,889 for a Total Not To Exceed
Amount of $16,114
Attachments: RESO M-Group CalTrans 1st Amendment
Fort Bragg Caltrans ADA upgrades to SR 1
M-Group Contract
M-Group 1st Amendment
5F. 22-640 Adopt Updated City Council Resolution Authorizing City Manager to Represent
the City of Fort Bragg During the Application Process for Funding Assistance
from the Drinking Water State Revolving Fund for the Rehabilitation of the
City's Water Treatment Plant and Finished Water Tank Project
Attachments: Att. 1 CWRCB Reso
5G. 22-641 Ratification of the Existence of Emergency Situation Regarding Severe
Weather Event Authorizing January 3, 2023 Emergency City Council Meeting
5H. 22-643 Adopt City Council Resolution Making the Legally Required Findings to
Continue to Authorize the Conduct of Remote "Telephonic" Meetings During
the State of Emergency
Attachments: RESO Authorize Remote Meetings
5l. 22-644 Adopt City Council Resolution Confirming the Continued Existence of a Local
Emergency in the City of Fort Bragg
Attachments: RESQO Declaring Continuing Local Emergency
5J. 22-646 Receive and File Minutes of the August 11, 2022 Public Works and Facilities
Committee Meeting
Attachments: 08112022 PWF Meeting Minutes.pdf
5K. 22-647 Receive and File Minutes of the September 8, 2022 Public Works and
Facilities Committee Meeting
Attachments: (09082022 PWF Meeting Minutes
5L. 22-627 Receive and File Minutes of the February 16, 2022 Public Safety Committee
Meeting
Attachments: PSCM 2022-02-16
5M. 22-648 Approve Minutes of December 12, 2022
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Attachments:

CCM2022-12-12

5N. 22-649

Attachments:

Approve Minutes of Special Emergency Meeting of January 3, 2023

CCM2023-01-03

6. DISCLOSURE OF EX PARTE COMMUNICATIONS ON AGENDA ITEMS

7. PUBLIC HEARING

When a Public Hearing has been underway for a period of 60 minutes, the Council must vote on whether to continue
with the hearing or to continue the hearing to another meeting.

TA. 22-622

Attachments:

Conduct Public Hearing, Receive Report, Receive Finance & Administration
Committee Recommendation, and Consider Adoption of City Council
Resolution Approving the City’s General Plan Maintenance Fee

01092023 General Plan Maintenance Fee Staff Report

Att. 1 - RESO General Plan Maintenance Fee

Att. 2 - RESO Ex. A - General Plan Maintenance Fee Analysis

Att. 3 - General Plan Maintenance PH Notice

Public Comment 7A

8. CONDUCT OF BUSINESS

8A. 22-621

Attachments:

Receive Report and Consider Adoption of City Council Resolution Approving
Professional Services Agreement with HDR Engineering, Inc for the
Preparation of the Water Distribution System Master Plan, City Project No.
WTR-00023, and Authorizing City Manager to Execute Contract (Amount Not
to Exceed $818,505; Account No. 651-6128-0731)

01092023 Water Master Plan PSA Report

8B. 22-636

Attachments:

Att 1 - RESO PSA Water Master Plan

Att 2 - RFP Response List - Water Distribution System
Att 3 - Water Distribution System RFP

Att 4 - HDR Scope of Work

Att 5 - KASL Scope of Work

Att 6 - HDR Contract - Water Dist System

Receive Report and Consider Adoption of City Council Resolution Approving
Redwood Waste Solutions Residential, Commercial and Multifamily, and
Rolloff Rate Increases

01092023 RWS Disposal Rate Adjustment

Att 1 - Resolution
Att 2 - RESO Exhibit A - RWS Rate Increase
Att 3 - RWS Solid Waste Franchise Agreement

City of Fort Bragg

Page 4 Printed on 1/10/2023


http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=6b1ff861-de09-4a03-a2e6-e4ab82b5f72b.pdf
http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6098
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=b8cb3fa2-b926-465e-9a7e-e1aee11a2037.pdf
http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6071
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=3c638fee-582e-4366-b04a-fed820123dd1.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=74078af1-ae25-4d58-abf5-0e9971a42c12.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=588e170b-4416-4738-b620-202fe20a3bad.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=5834f1e3-f65f-4609-8326-c42c77265553.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=b656c413-09ad-4467-8f87-f7995c872ecc.pdf
http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6070
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=5c56e671-626e-439e-bd17-068ae4658f94.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=69552a5e-504b-4dfc-a8ab-3db3ce8da685.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=6cbb0ff7-aa47-43fb-ab8e-459c779eed58.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=20eaf4cb-7b2e-4a63-8f7e-61867d10e462.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=796c1306-8d0f-4ef4-b5ce-1d2443e2b2c5.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=6068960b-0714-4469-8108-41b1b6b49090.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=3a99b995-8ea2-4d94-b46f-6b402c5cbf5e.pdf
http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6085
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=9659e31c-7233-4225-af2f-f3842ddecefe.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=f02c6012-e880-47d2-9b27-e26b01bdc251.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=afa45f35-4b33-46d6-bd94-68fad5e95dcf.pdf
http://cityfortbragg.legistar.com/gateway.aspx?M=F&ID=46ecf138-ad76-4802-ac27-3711418c0fd4.pdf

City Council Meeting Agenda January 9, 2023

9. CLOSED SESSION

ADJOURNMENT

The adjournment time for all Council meetings is no later than 10:00 p.m. If the Council is still in session at 10:00
p.m., the Council may continue the meeting upon majority vote.
NEXT REGULAR CITY COUNCIL MEETING:
6:00 P.M., MONDAY, JANUARY 23, 2022

STATE OF CALIFORNIA )
)ss.
COUNTY OF MENDOCINO )

| declare, under penalty of perjury, that | am employed by the City of Fort Bragg and that |
caused this agenda to be posted in the City Hall notice case on January 5, 2022.

June Lemos, MMC
City Clerk

NOTICE TO THE PUBLIC:

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET
DISTRIBUTION:

»  Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of the
agenda packet are available for public inspection upon making reasonable arrangements with the City Clerk for
viewing same during normal business hours.

»  Such documents are also available on the City of Fort Bragg’s website at https://city.fortbragg.com subject to
staff’s ability to post the documents before the meeting.

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is readily
accessible to everyone, including those with disabilities. Upon request, this agenda will be made available in
appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823. Notification
48 hours in advance of any need for assistance will enable the City to make reasonable arrangements to ensure

accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title Il).
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C |ty of Fort Bragg 416 N Franklin Street
Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Text File
File Number: 22-614

Agenda Date: 1/9/2023 Version: 1 Status: Consent Agenda
In Control: City Council File Type: Certificate of
Completion

Agenda Number: 5A.

Adopt Certificate of Completion for the CV Starr Center's Lighting Controller Watt Stopper
Upgrade Project and Direct City Clerk to File Notice of Completion

Earlier this year, the Fort Bragg City Council accepted the bid and entered into contract with the
lowest responsible bidder, Fort Bragg Electric, for the provision of materials, equipment and
labor for the completion of the Lighting Controllers Watt Stopper Upgrade Project for the C.V.
Starr Community Center. The projects final cost was $30,949.00.

Following acceptance of the Certificate of Completion by the City Council, the City Clerk will file a
Notice to Completion with the Mendocino County Recorder.
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CITY OF FORT BRAGG

Incorporated August 5, 1889
416 N. Franklin Street, Fort Bragg, CA 95437

Phone: (707) 961-2823 Fax: (707) 961-2802
www.FortBragg.com

CERTIFICATE OF COMPLETION

All items of work and the provisions of the contract executed with Fort Bragg
Electric for labor, materials, equipment, and supervision for the CV Starr Community
Center Lighting Controller Watt Stopper Upgrade Project as shown in the Plans and
Specifications have been completed.

This project as described above was awarded by the City of Fort Bragg Council
by resolution at their meeting of June 27, 2022.

It is recommended that the completed project be accepted by the City of Fort
Bragg City Council.

John Smith
Public Works Director

DATED: / 2// /2 2022

EXHIBIT “A”



RECORDING REQUESTED BY:
City of Fort Bragg
AND WHEN RECORDED, RETURN TO:

City of Fort Bragg

416 North Franklin Street

Fort Bragg, California 95437

Attention: June Lemos, MMC, City Clerk

The City is exempt from recordation fees per Government Code §27383.
NOTICE OF COMPLETION
1. The undersigned is the duly authorized agent of the owner, City of Fort Bragg.
2. The full name of the owner is City of Fort Bragg, a municipal corporation.

The nature of the interest of the owner is a fee interest.

W

This project was constructed in accordance with the Construction Agreement entitled
C.V. Starr Community Center Lighting Controller Watt Stopper Upgrade Project
dated June 28, 2022.

5. The name of the contractor of the improvement work is Fort Bragg Electric, Inc., PO
Box 1578, Fort Bragg, California 95437. The contract was awarded to this firm on
June 27, 2022, pursuant to Resolution 4554-2022 by the Fort Bragg City Council.

6. The address of the owner is City of Fort Bragg, 416 North Franklin Street, Fort Bragg,
California 95437 .

7. On December 12, 2022, John Smith, Public Works Director, executed a Certificate of
Completion for the above-referenced project indicating that this project was completed
as of that date. See Certificate of Completion attached hereto as Exhibit A.

State of California )
) Ss.
County of Mendocino )

| hereby certify under penalty of perjury that the forgoing is true and correct:
City Council Approval CITY OF FORT BRAGG

By:
(Date) June Lemos, MMC
City Clerk




PROOF OF SERVICE BY MAIL
(Code of Civil Procedure Sections 1013a, 2015.5)

| am over the age of 18 years, employed in the County of Mendocino, and not a party to
the within action; my business address is Fort Bragg City Hall, 416 North Franklin Street,
Fort Bragg, California 95437.

On January 10, 2023, | served the attached document by placing a true copy thereof
enclosed in a sealed envelope, with postage thereon fully prepaid, via Certified Mail,
Return Receipt Requested, in the United States mail at Fort Bragg, California addressed
as follows:

Fort Bragg Electric, Inc.

Attn: Mark Mertle, Owner

PO Box 1578

Fort Bragg, CA 95437

Executed on January 10, 2023, at Fort Bragg, Mendocino County, California.

| declare, under penalty of perjury, that the foregoing is true and correct.

ATTEST:

June Lemos, MMC
City Clerk



C |ty of Fort Bragg 416 N Franklin Street
Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Text File
File Number: 22-615
Agenda Date: 1/9/2023 Version: 1 Status: Consent Agenda
In Control: City Council File Type: Resolution

Agenda Number: 5B.

Adopt City Council Resolution Authorizing Amendment to the FY 2022-23 Budget (Amendment
No. 2022/23-11) to Roll Over Unused Police Vehicle Fleet Funds from FY 2021-22

Adoption of this resolution authorizes the roll over of the unused reserved funds ($147,000.00
from FY 2021/22 Fleet Account No. 522-4550-0742) for the purchase of police vehicles and build
equipment to the current FY 2022/23 per the approved Vehicle Replacement Plan. The intended
police vehicle replacements planned for purchase during FY 2021/22 were not available due to
the world wide pandemic and overall product demand and supply chain shortage. Funds
budgeted in Fiscal Year 2021/22 are recommended for roll over to the current fiscal year to cover
the back ordered police vehicle and police vehicle build equipment costs.
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RESOLUTION NO. -2023

RESOLUTION OF THE FORT BRAGG CITY COUNCIL APPROVING BUDGET
AMENDMENT NO. 2022/2023-11 AMENDING FISCAL YEAR 2022-23
BUDGET TO ROLL-OVER UNUSED VEHICLE REPLACEMENT FUNDS
FROM 2021-22 (ACCOUNT NO. 522-4550-0742)

TO CURRENT BUDGET

WHEREAS, on June 27, 2022, the City Council adopted the City of Fort Bragg’s FY
2022/23 Budget; and

WHEREAS, the City Manager has identified the need to roll-over unused vehicle
replacement funds from FY 2021/22 to the current fiscal year 2022/23 from account 522-4550-
0742 for the purchase of back-ordered police vehicles intended for purchase last year; and

WHEREAS, the $147,000 adjustment to re-appropriate the funds in the current fiscal
year is identified in Exhibit A attached hereto; and

WHEREAS, based on all the evidence presented, the City Council finds as follows:

1. The foregoing recitals are true and correct and made a part of this Resolution.
Certain adjustments to the FY 2022-23 Budget are necessary as shown in Exhibit
A

3. Tﬁere are sufficient funds from FY 2021-22 budget to allocate to FY 2022/23.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort
Bragg does hereby approve Budget Amendment 2022/2023-11 amending the previously
adopted FY 2022-23 Budget to incorporate the changes in Exhibit A.

The above and foregoing Resolution was introduced by Councilmember
, seconded by Councilmember , and passed and adopted at a
regular meeting of the City Council of the City of Fort Bragg held on the 9th day of
January 2023, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

BERNIE NORVELL
Mayor
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ATTEST:

June Lemos, MMC
City Clerk
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BUDGET AMENDMENT

EXHIBIT A Budget Adjustment #: 2022/23-11

Account Description

Budget FY: 3 @{r¥Ipx]

Account # FY 22/23 Increase (+)

Current Budget Budget Amt

Revised Total
Budget Amt

Decrease (-)
Budget Amt

Description

Authorization:
Requested By:
Approval:

Finance Use:

Attach copies of Resolution or other documentation

Proposed Budget Adjustment to be presented at City Council meeting on January 9,
2023

Signature: Date:

Sandy Arellano
Isaac Whippy

Adriana Moreno-Ramos

Expenditures
Roll-over unused FY 21/22 account
funding, PD Vehicle Orders and Build

Vehicle Replacement Budget Plan- Fleet 522 4550 [ 0742 | $ 164,000 | $ 147,000 $ 311,000 |Equip

Total Expenditures $ 164,000 | $ 147,000 | $ - $ 311,000

Revenue

Total Revenue $ - $ - $ - $ -

Reason for Amendment: |RESOLUTION #: | XXXX-2023 |
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EXHIBIT B

City of Fort Bragg
FY 22/23 Vehicle Replacement Plan

Vehicle Replacement Plan

FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY29/30 FY30/31 FY 31/32

Unit No. 5 Model Hours/Miles FY 21/22 Adopted Projected Projected Projected Projected Projected Projected Projected Projected Projected
New New 2021 Generator $85,000
New New Dump Truck (10Yard) $ 225,000
WWT31 NISSAN 2007 FRONTIER 64,414 $37,000
48 FORD 2008 Ranger 80,830 $ 37,000
WT1 Dodge 2005 1500 Q. CAB 60,618 $30,000
PW38 JOHNDE 1985 BACKHOE 5,949 $140,000
PW16 FORD 2006 F-150 X-TRA 73,402 $30,000
PW46 STERLING 2020 Vactor 2,576
PW1 CHEV. 2000 3500 Flatbed 44,143 $90,000
CHE121 FORD 2006 ESCAPE 59,407 $38,000
PW5 FORD 2006 F-250 SERV. 81,415 $60,000
Public Works Sub-Total $225,000 | $127,000 | $97,000 | $255,000 $30,000 $38,000
PD745 FORD 2020 Ford Van 1,135 $70,000
PD735 FORD 2005 CROWN VIC 89,424 $56,000 $60,000
PD747 FORD 2009 ESCAPE 127,041 $36,000 $45,000
PD744 FORD 2008 RANGER (hybrid) 55,563 $44,000
PD1302 FORD 2011 CROWN VIC 93,103 $60,000
PD1301-K9 FORD 2011 CROWN VIC 74,021 $60,000
PD1403 FORD 2014 INTERCEPTOR 81,966 $61,000
PD501 FORD 2015 INTERCEPTOR 60,435 $61,000
PD500 FORD 2015 INTERCEPTOR 65,201 $63,000
PD509 FORD 2015 TAURUS 109,956 $55,000 $60,000
PD503 FORD 2015 INTERCEPTOR 49,377 $63,000
PD510 FORD 2015 TAURUS 26,398 $44,000
PD502 FORD 2015 INTERCEPTOR 35,072 $60,000
PD507 FORD 2016 INTERCEPTOR 36,271 $60,000
PD508 FORD 2016 INTERCEPTOR 27,193 $60,000
PD513 FORD 2018 INTERCEPTOR 13,826 $62,000
Police Sub-Total| $147,000 | $164,000 | $122,000 | $63,000 $107,000 $120,000 | $60,000 | $62,000 $0 $0 $235,000
Total Replacement Costs] $372,000 | $291,000 | $219,000 | $318,000 | $137,000 | $158,000 | $60,000 | $62,000 | s0 | so | $235,000 |
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RESOLUTION NO. __ -2023

RESOLUTION OF THE FORT BRAGG CITY COUNCIL
APPROVING THE ESTABLISHMENT OF ADMINISTRATIVE ANALYST —
POLICE CLASSIFICATION, ESTABLISHING SALARY RATE
COMPENSATION PLAN AND CONFIRMING ALL CITY OF FORT BRAGG
ESTABLISHED CLASSIFICATIONS

WHEREAS, the City has experienced significant staffing challenges for the past several
years which has resulted in increased workload for Human Resources; and

WHEREAS, a significant portion of the Human Resources Department workload is
spent on Police Department employees, particularly in workers compensation and recruitment;
and

WHEREAS, the City wishes to establish an Administrative Analyst — Police
classification that is a full-time, non-exempt, confidential/non-bargaining position to work on
Police Department human resources-related work to alleviate the administrative workload of
the Human Resources Analyst, which requires the classification to be part of the
Confidential/Non-Bargaining employee group due to the nature of human resources-related
duties; and

WHEREAS, cost savings have been achieved through unfilled Police Department
positions; and

WHEREAS, the newly established Administrative Analyst — Police position will be filled
by one of the two currently budgeted full-time, non-exempt, Administrative Assistant — Police
positions; and

WHEREAS, the Fort Bragg City Council approves the establishment of new
classifications and all salary schedules, which include classification titles and compensation
rates as reflected in Exhibit A; and

WHEREAS, the establishment of this Resolution meets the requirements of California
Regulations Section 570.5 as confirmed by the California Public Employees’ Retirement
System (CalPERS); and

WHEREAS, the newly created Administrative Analyst — Police classification must be
approved as part of the City’s Master Salary Schedule; and

WHEREAS, CalPERS requires the City to have a publicly adopted and posted salary
schedule; and

WHEREAS, the full salary schedule is available on the City’s website; and
WHEREAS, based on all the evidence presented, the City Council finds as follows:

1. Establishing the Administrative Analyst — Police, a non-exempt, full-time position that
will be part of the Confidential/Non-Bargaining employee group effective on the date
of this Resolution provides an improved organizational structure; and

16



2. The newly established Administrative Analyst — Police classification will be filled with
one of the current Administrative Assistant — Police employees; and

3. The existing FY 2022-23 Budget fully covers the cost of the above two actions and
all of the established classifications as noted in Exhibit A.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort Bragg
does hereby authorize the creation of the Administrative Analyst — Police classification and
confirm the City’s Master Salary Schedule as outlined in Exhibit A.

The above and foregoing Resolution was introduced by Councilmember

, seconded by Councilmember , and passed and adopted at a regular
meeting of the City Council of the City of Fort Bragg held on the 9th day of January

2023, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

BERNIE NORVELL
Mayor

ATTEST:

June Lemos, MMC
City Clerk
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Effective 01.09.2023 Add Administrative Analyst - PD

Reso XXXX-2023.

Step 1 Step 2 Step 3 Step 4 Step 5
Administrative Analyst (Confidential; Non-Bargaining)
Hourly 26.71 28.05 29.45 30.92 32.47
Bi-Weekly 2,136.80 2,244.00 2,356.00 2,473.60 2,597.60
Monthly 4,629.73 4,862.00 5,104.67 5,359.47 5,628.13
Annual 55,556.80 58,344.00 61,256.00 64,313.60 67,537.60
Administrative Analyst - Police (Confidential; Non-Bargaining)
Hourly 26.71 28.05 29.45 30.92 32.47
Bi-Weekly 2,136.80 2,244.00 2,356.00 2,473.60 2,597.60
Monthly 4,629.73 4,862.00 5,104.67 5,359.47 5,628.13
Annual | | | | 55,556.80 58,344.00 61,256.00 64,313.60 67,537.60
Administrative Assistant - Administration (FBEO)
Hourly 24.62 25.85 27.14 28.50 29.93
Bi-Weekly 1,969.60 2,068.00 2,171.20 2,280.00 2,394.40
Monthly 4,267 .47 4,480.67 4,704.27 4,940.00 5,187.87
Annual 51,209.60 53,768.00 56,451.20 59,280.00 62,254.40
Administrative Assistant - Community Development (FBEO)
Hourly 24.62 25.85 27.14 28.50 29.93
Bi-Weekly 1,969.60 2,068.00 2,171.20 2,280.00 2,394.40
Monthly 4,267 .47 4,480.67 4,704.27 4,940.00 5,187.87
Annual 51,209.60 53,768.00 56,451.20 59,280.00 62,254.40
Administrative Assistant - Police (FBEO)
Hourly 24.62 25.85 27.14 28.50 29.93
Bi-Weekly 1,969.60 2,068.00 2,171.20 2,280.00 2,394.40
Monthly 4,267 .47 4,480.67 4,704.27 4,940.00 5,187.87
Annual 51,209.60 53,768.00 56,451.20 59,280.00 62,254.40
Assistant Director - Engineering Division (Mid-Management; Non-Bargaining)
Hourly 36.44 38.26 40.17 42.18 44.29
Bi-Weekly 2,915.20 3,060.80 3,213.60 3,374.40 3,543.20
Monthly 6,316.27 6,631.73 6,962.80 7,311.20 7,676.93
Annual 75,795.20 79,580.80 83,553.60 87,734.40 92,123.20
Assistant City Engineer (FBEO)
Hourly 33.24 34.90 36.65 38.48 40.40
Bi-Weekly 2,659.20 2,792.00 2,932.00 3,078.40 3,232.00
Monthly 5,761.60 6,049.33 6,352.67 6,669.87 7,002.67
Annual 69,139.20 72,592.00 76,232.00 80,038.40 84,032.00
Assistant City Manager (Executive; At-Will)
Hourly 49.29 51.75 54.34 57.06 59.91
Bi-Weekly 3,943.20 4,140.00 4,347.20 4,564.80 4,792.80
Monthly 8,543.60 8,970.00 9,418.93 9,890.40 10,384.40
Annual 102,523.20 107,640.00 113,027.20 118,684.80 124,612.80
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Effective 01.09.2023 Add Administrative Analyst - PD

Reso XXXX-2023.

Step 1 Step 2 Step 3 Step 4 Step 5
Assistant Finance Director (Mid-Management; Non-Bargaining)
Hourly 39.42 41.39 43.46 45.63 47.91
Bi-Weekly 3,153.60 3,311.20 3,476.80 3,650.40 3,832.80
Monthly 6,832.80 7,174.27 7,533.07 7,909.20 8,304.40
Annual 81,993.60 86,091.20 90,396.80 94,910.40 99,652.80
Assistant Planner (FBEO)
Hourly 31.67 33.25 34.91 36.66 38.49
Bi-Weekly 2,533.60 2,660.00 2,792.80 2,932.80 3,079.20
Monthly 5,489.47 5,763.33 6,051.07 6,354.40 6,671.60
Annual 65,873.60 69,160.00 72,612.80 76,252.80 80,059.20
Associate Planner (FBEO)
Hourly 32.79 34.43 36.15 37.96 39.86
Bi-Weekly 2,623.20 2,754.40 2,892.00 3,036.80 3,188.80
Monthly 5,683.60 5,967.87 6,266.00 6,579.73 6,909.07
Annual 68,203.20 71,614.40 75,192.00 78,956.80 82,908.80
City Clerk (Mid-Management; Non-Bargaining)
Hourly 36.44 38.26 40.17 42.18 44.29
Bi-Weekly 2,915.20 3,060.80 3,213.60 3,374.40 3,543.20
Monthly 6,316.27 6,631.73 6,962.80 7,311.20 7,676.93
Annual 75,795.20 79,580.80 83,553.60 87,734.40 92,123.20
City Councilmember (Elected)
Hourly
Bi-Weekly 235.38
Monthly 510.00
Annual 6,120.00 Plus $100/mo for Special District Meeting
City Manager (Executive; At Will; Contract)
Hourly 76.30
Bi-Weekly 6,104.12
Monthly 13,225.58
Annual 158,707.00
City Manager (Temporary Executive; At Will)
Hourly 76.30
Code Enforcement Officer (FBEO)
Hourly 31.67 33.25 34.91 36.66 38.49
Bi-Weekly 2,533.60 2,660.00 2,792.80 2,932.80 3,079.20
Monthly 5,489.47 5,763.33 6,051.07 6,354.40 6,671.60
Annual 65,873.60 69,160.00 72,612.80 76,252.80 80,059.20
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Effective 01.09.2023 Add Administrative Analyst - PD

Reso XXXX-2023.

Step 1 Step 2 Step 3 Step 4 Step 5

Community Services Officer (FBPA)
Hourly 22.06 23.16 24.32 25.54 26.82
Bi-Weekly 1,764.80 1,852.80 1,945.60 2,043.20 2,145.60
Monthly 3,823.73 4,014.40 4,215.47 4,426.93 4,648.80
Annual 45,884.80 48,172.80 50,585.60 53,123.20 55,785.60
Construction Project Manager (Mid-Management; Non-Bargaining)
Hourly 42.39 44 .51 46.74 49.08 51.53
Bi-Weekly 3,391.20 3,560.80 3,739.20 3,926.40 4,122.40
Monthly 7,347.60 7,715.07 8,101.60 8,507.20 8,931.87
Annual 88,171.20 92,580.80 97,219.20 102,086.40 107,182.40
Construction Project Manager (Temporary, Part-time, At-Will)

42.39 44 .51 46.74 49.08 51.53
Director - Community Development Department (Executive; At Will)
Hourly 49.29 51.75 54.34 57.06 59.91
Bi-Weekly 3,943.20 4,140.00 4,347.20 4,564.80 4,792.80
Monthly 8,543.60 8,970.00 9,418.93 9,890.40 10,384.40
Annual 102,523.20 107,640.00 113,027.20 118,684.80 124,612.80
Director - Finance/City Treasurer (Executive; At-Will)
Hourly 49.29 51.75 54.34 57.06 59.91
Bi-Weekly 3,943.20 4,140.00 4,347.20 4,564.80 4,792.80
Monthly 8,543.60 8,970.00 9,418.93 9,890.40 10,384.40
Annual 102,523.20 107,640.00 113,027.20 118,684.80 124,612.80
Director of Public Works (Executive; At Will)
Hourly 49.29 51.75 54.34 57.06 59.91
Bi-Weekly 3,943.20 4,140.00 4,347.20 4,564.80 4,792.80
Monthly 8,543.60 8,970.00 9,418.93 9,890.40 10,384.40
Annual 102,523.20 107,640.00 113,027.20 118,684.80 124,612.80
Engineering Technician (FBEO)
Hourly 30.15 31.66 33.24 34.90 36.65
Bi-Weekly 2,412.00 2,532.80 2,659.20 2,792.00 2,932.00
Monthly 5,226.00 5,487.73 5,761.60 6,049.33 6,352.67
Annual 62,712.00 65,852.80 69,139.20 72,592.00 76,232.00
Environmental Compliance Coordinator (FBEO)
Hourly 34.87 36.61 38.44 40.36 42.38
Bi-Weekly 2,789.60 2,928.80 3,075.20 3,228.80 3,390.40
Monthly 6,044.13 6,345.73 6,662.93 6,995.73 7,345.87
Annual 72,529.60 76,148.80 79,955.20 83,948.80 88,150.40
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Effective 01.09.2023 Add Administrative Analyst - PD

Reso XXXX-2023.

Step 1 Step 2 Step 3 Step 4 Step 5
Finance Technician | (FBEO)
Hourly 22.19 23.30 24 .47 25.69 26.97
Bi-Weekly 1,775.20 1,864.00 1,957.60 2,055.20 2,157.60
Monthly 3,846.27 4,038.67 4,241.47 4,452.93 4,674.80
Annual 46,155.20 48,464.00 50,897.60 53,435.20 56,097.60
Finance Technician Il (FBEO)
Hourly 24 .47 25.69 26.97 28.32 29.74
Bi-Weekly 1,957.60 2,055.20 2,157.60 2,265.60 2,379.20
Monthly 4,241.47 4,452.93 4,674.80 4,908.80 5,154.93
Annual 50,897.60 53,435.20 56,097.60 58,905.60 61,859.20
Finance Technician Il (FBEO)
Hourly 26.97 28.32 29.74 31.23 32.79
Bi-Weekly 2,157.60 2,265.60 2,379.20 2,498.40 2,623.20
Monthly 4,674.80 4,908.80 5,154.93 5,413.20 5,683.60
Annual 56,097.60 58,905.60 61,859.20 64,958.40 68,203.20
Government Accountant | (FBEO)
Hourly 29.73 31.22 32.78 34.42 36.14
Bi-Weekly 2,378.40 2,497.60 2,622.40 2,753.60 2,891.20
Monthly 5,153.20 5,411.47 5,681.87 5,966.13 6,264.27
Annual 61,838.40 64,937.60 68,182.40 71,593.60 75,171.20
Government Accountant (Part-Time, Regular less than 20 hours weekly)
Hourly 29.73 31.22 32.78 34.42 36.14
Bi-Weekly 1,189.20 1,248.80 1,311.20 1,376.80 1,445.60
Monthly 2,576.60 2,705.73 2,840.93 2,983.07 3,132.13
Annual 30,919.20 32,468.80 34,091.20 35,796.80 37,585.60
Grants Coordinator (FBEO)
Hourly 29.73 31.22 32.78 34.42 36.14
Bi-Weekly 2,378.40 2,497.60 2,622.40 2,753.60 2,891.20
Monthly 5,153.20 5,411.47 5,681.87 5,966.13 6,264.27
Annual 61,838.40 64,937.60 68,182.40 71,593.60 75,171.20
Housing and Economic Development Coordinator (Confidential; Non-Bargaining)
Hourly 33.25 34.91 36.66 38.49 40.41
Bi-Weekly 2,660.00 2,792.80 2,932.80 3,079.20 3,232.80
Monthly 5,763.33 6,051.07 6,354.40 6,671.60 7,004.40
Annual 69,160.00 72,612.80 76,252.80 80,059.20 84,052.80
Human Resources Analyst (Confidential; Non-Bargaining)
Hourly 26.71 28.05 29.45 30.92 32.47
Bi-Weekly 2,136.80 2,244.00 2,356.00 2,473.60 2,597.60
Monthly 4,629.73 4,862.00 5,104.67 5,359.47 5,628.13
Annual 55,556.80 58,344.00 61,256.00 64,313.60 67,537.60
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Effective 01.09.2023 Add Administrative Analyst - PD

Reso XXXX-2023.

Step 1 Step 2 Step 3 Step 4 Step 5
Intern (Part-time, Less than 20 hours week; Non-Bargaining)
Hourly 18.00
Laborer-Public Works (Part-time, Less than 20 hours week; Non-Bargaining)
Hourly 21.00
Laborer-Water/Wastewater (Part-time, Less than 20 hours week; Non-Bargaining)
Hourly 21.00
Maintenance Worker | - Janitor (FBEO)
Hourly 20.80 21.84 22.93 24.08 25.28
Bi-Weekly 1664.00 1747.20 1834.40 1926.40 2022.40
Monthly 3,605.33 3,785.60 3,974.53 4,173.87 4,381.87
Annual 43,264.00 45,427.20 47,694.40 50,086.40 52,582.40
Maintenance Worker Il (FBEO)
Hourly 23.64 24.82 26.06 27.36 28.73
Bi-Weekly 1,891.20 1,985.60 2,084.80 2,188.80 2,298.40
Monthly 4,097.60 4,302.13 4,517.07 4,742.40 4,979.87
Annual 49,171.20 51,625.60 54,204.80 56,908.80 59,758.40
Maintenance Worker Il (FBEO)
Hourly 24.82 26.06 27.36 28.73 30.17
Bi-Weekly 1,985.60 2,084.80 2,188.80 2,298.40 2,413.60
Monthly 4,302.13 4,517.07 4,742.40 4,979.87 5,229.47
Annual 51,625.60 54,204.80 56,908.80 59,758.40 62,753.60
Maintenance Worker IV (FBEO)
Hourly 26.05 27.35 28.72 30.16 31.67
Bi-Weekly 2,084.00 2,188.00 2,297.60 2,412.80 2,533.60
Monthly 4,515.33 4,740.67 4,978.13 5,227.73 5,489.47
Annual 54,184.00 56,888.00 59,737.60 62,732.80 65,873.60
Maintenance Worker Lead (FBEO)
Hourly 28.65 30.08 31.58 33.16 34.82
Bi-Weekly 2,292.00 2,406.40 2,526.40 2,652.80 2,785.60
Monthly 4,966.00 5,213.87 5,473.87 5,747.73 6,035.47
Annual 59,592.00 62,566.40 65,686.40 68,972.80 72,425.60
Mechanic (FBEO)
Hourly 26.71 28.05 29.45 30.92 32.47
Bi-Weekly 2,136.80 2,244.00 2,356.00 2,473.60 2,597.60
Monthly 4,629.73 4,862.00 5,104.67 5,359.47 5,628.13
Annual 55,556.80 58,344.00 61,256.00 64,313.60 67,537.60
Office Assistant (Temporary Position)
Hourly 20.00
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Effective 01.09.2023 Add Administrative Analyst - PD

Reso XXXX-2023.

Step 1 Step 2 Step 3 Step 4 Step 5
Operations Manager (Mid-Management; Non-Bargaining)
Hourly 36.08 37.88 39.77 41.76 43.85
Bi-Weekly 2,886.40 3,030.40 3,181.60 3,340.80 3,508.00
Monthly 6,253.87 6,565.87 6,893.47 7,238.40 7,600.67
Annual 75,046.40 78,790.40 82,721.60 86,860.80 91,208.00
Operations Supervisor (FBEO)
Hourly 34.87 36.61 38.44 40.36 42.38
Bi-Weekly 2,789.60 2,928.80 3,075.20 3,228.80 3,390.40
Monthly 6,044.13 6,345.73 6,662.93 6,995.73 7,345.87
Annual 72,529.60 76,148.80 79,955.20 83,948.80 88,150.40
Planning Technician (FBEO)
Hourly 24.62 25.85 2714 28.50 29.93
Bi-Weekly 1,969.60 2,068.00 2,171.20 2,280.00 2,394.40
Monthly 4,267.47 4,480.67 4,704.27 4,940.00 5,187.87
Annual 51,209.60 53,768.00 56,451.20 59,280.00 62,254.40
Police Captain (Mid-Management; Non-Bargaining)
Hourly 55.55 58.33 61.25 64.31 67.53
Bi-Weekly 4,444 .00 4,666.40 4,900.00 5,144.80 5,402.40
Monthly 9,628.67 10,110.53 10,616.67 11,147.07 11,705.20
Annual 115,544.00 121,326.40 127,400.00 133,764.80 140,462.40
Police Chief (Executive; At Will)
Hourly 73.22 76.88 80.72 84.76 89.00
Bi-Weekly 5,373.60 6,150.40 6,457.60 6,780.80 7,120.00
Monthly 11,642.80 13,325.87 13,991.47 14,691.73 15,426.67
Annual 139,713.60 159,910.40 167,897.60 176,300.80 185,120.00
Police Sergeant Intermediate POST (FBPA)
Hourly 41.68 43.76 45.95 48.25 50.66
Bi-Weekly 3,334.40 3,500.80 3,676.00 3,860.00 4,052.80
Monthly 7,224.53 7,585.07 7,964.67 8,363.33 8,781.07
Annual 86,694.40 91,020.80 95,576.00 100,360.00 105,372.80
Police Sergeant Advance POST (FBPA)
Hourly 44.07 46.27 48.58 51.01 53.56
Bi-Weekly 3,525.60 3,701.60 3,886.40 4,080.80 4,284.80
Monthly 7,638.80 8,020.13 8,420.53 8,841.73 9,283.73
Annual 91,665.60 96,241.60 101,046.40 106,100.80 111,404.80
Police Officer Basic POST (FBPA)
Hourly 32.45 34.07 35.77 37.56 39.44
Bi-Weekly 2,596.00 2,725.60 2,861.60 3,004.80 3,155.20
Monthly 5,624.67 5,905.47 6,200.13 6,510.40 6,836.27
Annual 67,496.00 70,865.60 74,401.60 78,124.80 82,035.20
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Effective 01.09.2023 Add Administrative Analyst - PD

Reso XXXX-2023.
Step 1 Step 2 Step 3 Step 4 Step 5
Police Officer Intermediate POST (FBPA)
Hourly 34.07 35.77 37.56 39.44 41.41
Bi-Weekly 2,725.60 2,861.60 3,004.80 3,155.20 3,312.80
Monthly 5,905.47 6,200.13 6,510.40 6,836.27 7,177.73
Annual 70,865.60 74,401.60 78,124.80 82,035.20 86,132.80
Police Officer Advance POST (FBPA)
Hourly 35.74 37.53 39.41 41.38 43.45
Bi-Weekly 2,859.20 3,002.40 3,152.80 3,310.40 3,476.00
Monthly 6,194.93 6,505.20 6,831.07 7,172.53 7,5631.33
Annual 74,339.20 78,062.40 81,972.80 86,070.40 90,376.00
Police Recruit (1040 hours; FBPA)
Hourly 27.88
Police Services Transporter: (Part-Time/On-Call, 1000 Max Annual Hours; Non-Bargaining)
Hourly 18.00
Public Works Administrative Analyst (FBEO)
Hourly 26.71 28.05 29.45 30.92 32.47
Bi -Weekly 2,136.80 2,244.00 2,356.00 2,473.60 2,597.60
Monthly 4,629.73 4,862.00 5,104.67 5,359.47 5,628.13
Annual 55,556.80 58,344.00 61,256.00 64,313.60 67,537.60
Seasonal: Laborer (1000 Maximum Annual Hours; Non-Bargaining)
Hourly 18.00
Seasonal: Parking Enforcement Attendant (Part-Time, 1000 Max Annual Hours; Non-Bargaining)
Hourly 18.00
Social Services Liaison-Crisis Worker (Non-Bargaining, Grant-Funded Position)
Hourly 25.00
Bi-Weekly 2,000.00
Monthly 4,333.33
Annual 52,000.00
Special Investigator Basic POST (FBPA)
Hourly 34.07 35.77 37.56 39.44 41.41
Bi-Weekly 2,725.60 2,861.60 3,004.80 3,155.20 3,312.80
Monthly 5,905.47 6,200.13 6,510.40 6,836.27 7,177.73
Annual 70,865.60 74,401.60 78,124.80 82,035.20 86,132.80
Special Investigator Intermediate POST (FBPA)
Hourly 35.77 37.56 39.44 41.41 43.48
Bi-Weekly 2,861.60 3,004.80 3,155.20 3,312.80 3,478.40
Monthly 6,200.13 6,510.40 6,836.27 7,177.73 7,5636.53
Annual 74,401.60 78,124.80 82,035.20 86,132.80 90,438.40
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Effective 01.09.2023 Add Administrative Analyst - PD

Reso XXXX-2023.

Step 1 Step 2 Step 3 Step 4 Step 5
Special Investigator Advanced POST (FBPA)
Hourly 37.53 39.41 41.38 43.45 45.62
Bi-Weekly 3,002.40 3,152.80 3,310.40 3,476.00 3,649.60
Monthly 6,505.20 6,831.07 7,172.53 7,531.33 7,907.47
Annual 78,062.40 81,972.80 86,070.40 90,376.00 94,889.60
Systems Analyst - Lead (Mid-Management; Non-Bargaining)
Hourly 36.44 38.26 40.17 42.18 44.29
Bi-Weekly 2,915.20 3,060.80 3,213.60 3,374.40 3,5643.20
Monthly 6,316.27 6,631.73 6,962.80 7,311.20 7,676.93
Annual 75,795.20 79,580.80 83,553.60 87,734.40 92,123.20
Systems Analyst (Confidential; Non-Bargaining)
Hourly 29.73 31.22 32.78 34.42 36.14
Bi-Weekly 2,378.40 2,497.60 2,622.40 2,753.60 2,891.20
Monthly 5,153.20 5,411.47 5,681.87 5,966.13 6,264.27
Annual 61,838.40 64,937.60 68,182.40 71,593.60 75,171.20
Systems Technician (FBEO)
Hourly 22.81 23.95 25.15 26.41 27.73
Bi-Weekly 1,824.80 1,916.00 2,012.00 2,112.80 2,218.40
Monthly 3,953.73 4,151.33 4,359.33 4,577.73 4,806.53
Annual 47,444.80 49,816.00 52,312.00 54,932.80 57,678.40
Treatment Plant Operator-in-Training (FBEO)
Hourly 20.27 21.28 22.34 23.46 24.63
Bi-Weekly 1,621.60 1,702.40 1,787.20 1,876.80 1,970.40
Monthly 3,5613.47 3,688.53 3,872.27 4,066.40 4,269.20
Annual 42,161.60 44,262.40 46,467.20 48,796.80 51,230.40
Treatment Plant Operator | (FBEO)
Hourly 25.16 26.42 27.74 29.13 30.59
Bi-Weekly 2,012.80 2,113.60 2,219.20 2,330.40 2,447.20
Monthly 4,361.07 4,579.47 4,808.27 5,049.20 5,302.27
Annual 52,332.80 54,953.60 57,699.20 60,590.40 63,627.20
Treatment Plant Operator Il (FBEO)
Hourly 26.43 27.75 29.14 30.60 32.13
Biweekly 2,114.40 2,220.00 2,331.20 2,448.00 2,570.40
Monthly 4,581.20 4,810.00 5,050.93 5,304.00 5,569.20
Annual 54,974.40 57,720.00 60,611.20 63,648.00 66,830.40
Treatment Plant Operator - Wastewater, Lead (FBEO)
Hourly 30.39 31.91 33.51 35.19 36.95
Biweekly 2,431.20 2,552.80 2,680.80 2,815.20 2,956.00
Monthly 5,267.60 5,5631.07 5,808.40 6,099.60 6,404.67
Annual 63,211.20 66,372.80 69,700.80 73,195.20 76,856.00
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CITY OF FORT BRAGG SALARY RATE COMPENSATION PLAN

Effective 01.09.2023 Add Administrative Analyst - PD

Reso XXXX-2023.

Step 1 Step 2 Step 3 Step 4 Step 5
Treatment Plant Operator - Water, Collection and Distribution, Lead (FBEO)
Hourly 31.91 33.51 35.19 36.95 38.80
Biweekly 2,552.80 2,680.80 2,815.20 2,956.00 3,104.00
Monthly 5,531.07 5,808.40 6,099.60 6,404.67 6,725.33
Annual 66,372.80 69,700.80 73,195.20 76,856.00 80,704.00
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Clty of Fort Bragg 416 N Franklin Street

Fort Bragg, CA 95437
Phone: (707) 961-2823
Fax: (707) 961-2802

Text File
File Number: 22-632

Agenda Date: 1/9/2023 Version: 1 Status: Consent Agenda

In Control: City Council File Type: RS Resolution

Agenda Number: 5D.

Adopt Resolution of the Fort Bragg Redevelopment Successor Agency Approving Recognized
Obligation Payment Schedule (ROPS) 23-24 (FY 23/24; July 1, 2023 - June 30, 2024) Pursuant
to Health and Safety Code Section 34177(1)

City of Fort Bragg Page 1 Printed on 1/10/2023
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RESOLUTION NO.RS ___ -2023

RESOLUTION OF THE FORT BRAGG REDEVELOPMENT SUCCESSOR AGENCY
APPROVING RECOGNIZED OBLIGATION PAYMENT SCHEDULE (ROPS) 23/24 (FY
23/24; JULY 1, 2023 — JUNE 30, 2024) PURSUANT TO HEALTH AND SAFETY CODE

SECTION 34177(1)

WHEREAS, pursuant to Health and Safety Code Section 34173(d), the Fort Bragg
Redevelopment Successor Agency (“Successor Agency”) is the Successor Agency to the Fort
Bragg Redevelopment Agency (“Agency”), acknowledged by Resolution 3559-2012 adopted
on July 23, 2012; and

WHEREAS, pursuant to Health and Safety Code Section 34179(a), each Successor
Agency shall have an Oversight Board composed of seven members; and

WHEREAS, pursuant to Health and Safety Code Section 34179(a), the Successor
Agency maintained a local Oversight Board composed of seven members from July 23, 2012
to July 23, 2018; and

WHEREAS, pursuant to Health and Safety Code Section 34179 (j), on and after July 1,
2018 in each county where more than one oversight board was created, there shall be only
one Countywide Oversight Board (Countywide OB). The Countywide OB shall be staffed by
the County Auditor-Controller (CAC), by another county entity selected by the CAC, or by a city
within the county that the CAC may select after consulting with the California Department of
Finance (Finance); and

WHEREAS, on July 24, 2018 the Mendocino County Auditor-Controller created the
Mendocino Countywide Oversight Board and designated the new countywide oversight board
to be staffed by the City of Ukiah; and

WHEREAS, Health and Safety Code Section 34177(1)(2), requires the Successor
Agency to prepare a draft of a Recognized Obligation Payment Schedule (“ROPS”) listing
outstanding obligations of the Agency to be performed by the Successor Agency; and

WHEREAS, Health and Safety Code Section 34177(0) provides that each ROPS shall
be forward looking to the next twelve months; and

WHEREAS, Health and Safety Code Section 34177(1)(2) requires the Successor
Agency to submit the draft ROPS to the Mendocino Countywide Oversight Board for approval
and, upon such approval, the Successor Agency is required to submit a copy of such approved
ROPS to the County of Mendocino Auditor-Controller, the California State Controller, and the
State of California Department of Finance and post the approved ROPS on the Successor
Agency’s website; and

WHEREAS, AB 1484 passed by the State Legislature on June 27, 2012 establishes a
new schedule for submittal of a ROPS for periods subsequent to the period ending December
31, 2012; and

WHEREAS, under AB 1484 a Successor Agency is required to submit the approved
ROPS for the period July 1, 2023 through June 30, 2024 to the County of Mendocino Auditor-
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Controller, the California State Controller, and the State of California Department of Finance by
February 1, 2023.

NOW, THEREFORE, BE IT RESOLVED that the Fort Bragg Redevelopment Successor
Agency does hereby resolve as follows:

SECTION 1. Recitals. The Recitals set forth above are true and correct and are
incorporated into this Resolution by this reference.

SECTION 2. CEQA Compliance. The approval of the ROPS through this Resolution
does not commit the Oversight Board to any action that may have a significant effect on the
environment. As a result, such action does not constitute a project subject to the requirements
of the California Environmental Quality Act.

SECTION 3. Approval of the ROPS. The Fort Bragg Redevelopment Successor
Agency hereby approves and adopts the ROPS, in substantially the form attached to this
Resolution as Exhibit A, pursuant to Health and Safety Code Section 34177, recognizing it has
not been subjected to the County audit.

SECTION 4. Implementation. The Fort Bragg Redevelopment Successor Agency
hereby directs City of Fort Bragg staff to submit copies of the ROPS to the Mendocino
Countywide Oversight Board and upon approval to further submit copies to the County of
Mendocino Auditor-Controller, the State of California Controller, and the State of California
Department of Finance after the effective date of this Resolution or, if the State of California
Department of Finance requests review of the ROPS prior to the effective date of this
Resolution, upon approval of the ROPS by the State of California Department of Finance, and
prior to February 1, 2023, and to post the ROPS on the Successor Agency’s website.

SECTION 5. Severability. If any provision of this Resolution or the application of any
such provision to any person or circumstance is held invalid, such invalidity shall not affect
other provisions or applications of this Resolution that can be given effect without the invalid
provision or application, and to this end of the provisions of this Resolution are severable. The
Oversight Board declares that the Oversight Board would have adopted Resolution
irrespective of the invalidity of any particular portion of this Resolution.

SECTION 6. Certification. The City Clerk of the City of Fort Bragg, acting on behalf of
the Successor Agency as its Secretary, shall certify to the adoption of this Resolution.

SECTION 7. Effective Date. Pursuant to Health and Safety Code Section 34179(h), all
actions taken by the Oversight Board may be reviewed by the State of California Department
of Finance, and, therefore, this Resolution shall not be effective for three (3) business days,
pending a request for review by the State of California Department of Finance.

The above and foregoing Resolution was introduced by Agency Board
Member , seconded by Agency Board Member ,
and passed and adopted at a regular meeting of the Fort Bragg Redevelopment
Successor Agency held on the 9th day of January, 2023, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
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RECUSE:

ATTEST:

June Lemos, MMC
Successor Agency Secretary

BERNIE NORVELL
Chair
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Last and Final Recognized Obligation Payment Schedule (ROPS) - Summary
Filed for the July 1, 2023 through June 30, 2024 Period

Successor Agency: Fort Bragg
County: Mendocino
Initial ROPS 23-24A
Period:

Final ROPS Period: 23-24B

Requested Funding for Enforceable Obligations

Total Outstanding Obligation

A Enforceable Obligations Funded as Follows (B+C) $249,950
B Bond Proceeds 249,950
C Other Funds -
D Redevelopment Property Tax Trust Fund (RPTTF) (E+F) $129,100
E RPTTF _
F Administrative RPTTF 129,100
G Total Outstanding Obligations (A+D) $379,050
Certification of Oversight Board Chairman: Bernie Norvell Chair
Name Title
Pursuant to Section 34177 (o) of the Health and Safety
code, | hereby certify that the above is a true and
accurate Recognized Obligation Payment Schedule for
the above named successor agency. /sl
Signature Date
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Fort Bragg

Last and Final Recognized Obligation Payment Schedule (ROPS) - Summary by ROPS Period
July 1, 2023 through June 30, 2024

A Period B Period
July - December January - June
Fund Sources Six-Month Fund Sources Six-Month Twel¥§;aMlonth
. ix-Mon . ix-Mon
ROPS Period Bond Other Admin ROPS Period Bond Other Admin
RPTTF Total RPTTF Total
Proceeds Funds RPTTF Proceeds Funds RPTTF
$165,000 $- $- $64,550 $229,550 $84,950 $- $-| $64,550 $149,500 $379,050
ROPS 23-24A 165,000 - - 64,550 $229,550 ROPS 23-24B 84,950 - - 64,550 $149,500 $379,050
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Last and Final Recognized Obligation Payment Schedule (ROPS) - ROPS Detail

Fort Bragg

July 1, 2023 through June 30, 2024
(Report Amounts in Whole Dollars)

A B C D E F G H |
: e Agreement Agreement e . ; s
Item # Project Name Obligation Type Execution Date | Termination Date Payee Description Project Area | Total Outstaning Obligation
$379,050
18 |Administration & Staffing Costs Admin Costs 12/12/1988 06/30/2037 Successor Agency |Admin & staff costs during Agency winddown FBRA 129,100
21 |2015 Tax Allocation Refunding Bonds |Bonds Issued After 12/31/10 [02/19/2015 09/01/2036 U.S. Bank Annual Debt Service Payment FBRA 248,200
22 |Trustee Services for Bonds Fees 02/19/2015 09/01/2036 U.S. Bank Financial Services Contract FBRA 1,750
A J M N Q
23-24A (Jul-Dec) 23-24B (Jan-Jun)
Item| Bond Admin Bond Admin
# |Proceeds| RPTTF |Proceeds| RPTTF
$165,000| $64,550{ $84,950| $64,550
18 - - - -
21 165,000 - 83,200 -
22 - - 1,750 -
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C |ty of Fort Bragg 416 N Franklin Street
Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Text File
File Number: 22-639

Agenda Date: 1/9/2023 Version: 1 Status: Consent Agenda

In Control: City Council File Type: Resolution

Agenda Number: 5E.

Adopt City Council Resolution Approving an Amendment to the Agreement Between the City of
Fort Bragg and M-Group for the Provision of Planning Services to Process CDP 6-22 And
Design Review 18-22 CalTrans ADA Upgrades Increasing Contract Amount by $2,889 for a Total
Not To Exceed Amount of $16,114

M-Group was contracted by the City to process Coastal Development Permit 6-22 and Design
Review 18-22. Upon completion of the project, processing required more hours then originally
anticipated and the proposed amendment covers the cost of additional processing. The project
has been approved and no additional budget amendments are expected. All costs for this project
are covered by the applicant and not the City.

City of Fort Bragg Page 1 Printed on 1/10/2023

34



RESOLUTION NO. -2023

RESOLUTION OF THE FORT BRAGG CITY COUNCIL APPROVING AN AMENDMENT TO
THE AGREEMENT BETWEEN THE CITY OF FORT BRAGG AND M-GROUP FOR THE
PROVISION OF PLANNING SERVICES TO PROCESS CDP 6-22 AND DR 18-22
CALTRANS ADA UPGRADES, INCREASING THE CONTRACT AMOUNT BY $2,889 FOR A
TOTAL NOT TO EXCEED AMOUNT OF $16,114 (ACCOUNT NO. 119-0000-2693)

WHEREAS, the City of Fort Bragg (“City”) entered into a Professional Services Agreement for
planning permit processing services with M-Group (“Consultant”) on July 27, 2022; and

WHEREAS, the parties desire to amend the Agreement to increase the amount of
compensation by $2,989 to cover the cost of Consultant providing additional services, for a total Not
to Exceed Amount of $16,114; and

WHEREAS, all contract change orders that exceed 10% of the original contract amount must
be approved by the City Council; and

WHEREAS, all project expenses are covered by the project applicant through a Developer
Deposit Account;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort Bragg does
hereby approve an Amendment to the Professional Services Agreement with M-Group, and
authorizes the City Manager to execute same (amount of increase not to exceed $2,989, total
amount of contract not to exceed $16,114, Account No. 119-000-2693).

The above and foregoing Resolution was introduced by Councilmember ,
seconded by Councilmember , and passed and adopted at a regular meeting of the
City Council of the City of Fort Bragg held on the 9th day of January, 2023, by the following
vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSE:

BERNIE NORVELL
Mayor
ATTEST:

June Lemos, MMC
City Clerk
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M -G RU U P a new design on urban planning

G RO UP policyplanning « urban design « environmental review e historic preservation « community engagement « staffing solutions

Date:
To:
From:

Subject:

MEMORANDUM

January 3, 2023

Heather Gurewitz, Associate Planner

Olivia Ervin, Principal In Charge, Ranu Aggarwal, Principal Planner, M-Group

Fort Bragg, Caltrans ADA upgrade to SR 1 project (CDP 6-22, DR 18-22) - Budget

Augment

The purpose of this memo is to request additional funds in the amount of $ 2,989.00 for this project
because the budget has been exceeded due to unanticipated levels of effort required on entitlement
processing for this project, particularly multiple reviews of technical reports, plans, and work required

on the staff report above what we have typically anticipate for a document of this type.

Contract Augment Summary

Task No. Task Initial Funds Expended Difference
Allocation (as of January 1,
(including 2023)
contingency)
1 Entitlement Processing $ 7,875.00 $12,658.00 -$4,783.00
2 Project Management and $5,250.00 $ 3,456.00 $1,794.00
Meetings
Total $13,125.00 S 16,114.00 $2,989.00
Budget
Augment

Additional Funds Requested: $ 2,989.00

Total Contract Plus Amendment: $ 16,114.00

Thank you for your consideration. Please do not hesitate to contact us with any questions or

concerns.

m-group.us

51 E Campbell Ave #1247, Campbell, CA 95009

408.340.5642
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DocuSign Envelope ID: B6D9C81B-66F2-4E96-86E0-3420B72C0D92

CITY OF FORT BRAGG
PROFESSIONAL SERVICES AGREEMENT
WITH
METROPOLITAN PLANNING GROUP DBA M-GROUP

THIS AGREEMENT is made and entered into this 27th day of July, 2022 (“Effective Date”),
by and between the CITY OF FORT BRAGG, a municipal corporation, 416 N. Franklin Street,
Fort Bragg, California 95437 (“City”), and METROPOLITAN PLANNING GROUP, DBA M-
GROUP, a California corporation, 51 E. Campbell Avenue #1247, Campbell, California 95009
(“Consultant”).

WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to provide contract planning services and development review for a Caltrans ADA
project application, CDP 6-22, as more fully described herein; and

B. WHEREAS, City and Consultant desire to contract for the specific services
described in Exhibit A (the “Project”) and desire to set forth their rights, duties and liabilities in
connection with the services to be performed; and

C. WHEREAS, no official or employee of City has a financial interest, within the
provisions of Sections 1090-1092 of the California Government Code, in the subject matter of this
Agreement.

D. WHEREAS, the City Manager is authorized by Fort Bragg Municipal Code Section
3.20.040 to negotiate contracts in an amount not to exceed $25,000.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope of Work. Consultant shall provide the professional services described in the
Consultant’s Proposal (“Proposal”), attached hereto as Exhibit A and incorporated herein by this
reference.

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement. Consultant shall keep itself informed of State and
Federal laws and regulations which in any manner affect those employed by it or in any way affect
the performance of its service pursuant to this Agreement. The Consultant shall at all times
observe and comply with all such laws and regulations. City officers and employees shall not be
liable at law or in equity occasioned by failure of the Consultant to comply with this section.

1.3.  Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City as hereinafter specified. Evaluations of the work will be done
by the City Manager or his or her designee. If the quality of work is not satisfactory, City in its

1 METROPOLITAN PLANNING GROUP DBA M-GROUP
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discretion has the right to:

(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;

(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4. Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for or on account of any liability under any of the above-mentioned laws, which may
be incurred by reason of Consultant’s performance under this Agreement. To the extent that this
Agreement may be funded by fiscal assistance from another governmental entity, Consultant and
any subcontractors shall comply with all applicable rules and regulations to which City is bound
by the terms of such fiscal assistance program.

1.5. Non-discrimination. In performing this Agreement, Consultant shall not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religion, color, national origin, ancestry, age, physical handicap, medical condition, marital status,
sexual gender, sexual orientation, or disability except as permitted pursuant to Section 12940 of
the Government Code. Such actions shall include, but not be limited to the following: employment,
upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates
of pay or other forms of compensation and selection for training, including apprenticeship.
Consultant agrees to post in conspicuous places, available to employees and applicants for
employment, a notice setting forth provisions of this non-discrimination clause.

Consultant shall, in all solicitations and advertisements for employees placed by,
or on behalf of Consultant, state that all qualified applicants will receive consideration for
employment without regard to race, religion, color, national origin, ancestry, age, physical
handicap, medical condition, marital status, sexual gender, sexual orientation, or disability.
Consultant shall cause the paragraphs contained in this Section to be inserted in all subcontracts
for any work covered by the Agreement, provided that the foregoing provisions shall not apply to
subcontracts for standard commercial supplies or raw materials.

1.6. Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7. Delegation and Assignment. This is a personal service contract, and the duties set
forth herein shall not be delegated or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost
and expense. All insurance requirements contained in this Agreement are independently
applicable to any and all subcontractors that Consultant may engage during the term of this

2 METROPOLITAN PLANNING GROUP DBA M-GROUP
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Agreement.

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant's covenant under this Section
shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1. Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit A, for a total amount not to exceed Thirteen Thousand One Hundred Twenty-
five Dollars ($13,125.00).

2.2. Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of work specified in the Consultant’s Proposal or which is inconsistent
with or in violation of the provisions of this Agreement unless the City or the Project Manager for
this Project, prior to Consultant performing the additional services, approves such additional
services in writing. It is specifically understood that oral requests and/or approvals of such
additional services or additional compensation shall be barred and are unenforceable. Should the
City request in writing additional services that increase the hereinabove described "Scope of
Work," an additional fee based upon the Consultant's standard hourly rates shall be paid to the
Consultant for such additional services. The City Manager may approve contract change orders
not exceeding a total of 10% of the approved contract or up to the contingency amount whichever
amount is less for any one project.

2.3. Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but not more often than monthly. Said invoice shall be based on the total of all
Consultant’s services which have been completed to City’'s sole satisfaction. City shall pay
Consultant’s invoice within forty-five (45) days from the date City receives said invoice. Each
invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to this
Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

2.4. Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times for a period of three (3) years from the date of final payment.

3.0. TIME OF PERFORMANCE

3.1.  Commencement and Completion of Work. The professional services to be
performed pursuant to this Agreement shall commence within five (5) days from the issuance of
Notice to Proceed. Said services shall be performed in strict compliance with the schedule set
forth in the Scope of Work attached hereto as Exhibit A. Consultant will complete the services in
accordance with this Agreement byJune 30, 2023. The Time of Completion may only be modified
by a written amendment of the Agreement signed by both the City and the Consultant and in
accordance with its terms.

3 METROPOLITAN PLANNING GROUP DBA M-GROUP

39



DocuSign Envelope ID: B6D9C81B-66F2-4E96-86E0-3420B72C0D92

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such acts
shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance with
laws or regulations, riots, acts of war, or any other conditions beyond the reasonable control of a
party. If a delay beyond the control of the Consultant is encountered, a time extension may be
mutually agreed upon in writing by the City and the Consultant. The Consultant shall present
documentation satisfactory to the City to substantiate any request for a time extension.

4.0. TERM AND TERMINATION

4.1. Term. This Agreement shall commence on the Effective Date and expire on
September 30, 2023 unless previously terminated as provided herein or as otherwise agreed to
in writing by the parties.

4.2. Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing at least ten (10) days prior
written notice to Consultant. The termination of this Agreement shall be deemed effective upon
receipt of the notice of termination. In the event of such termination, Consultant shall immediately
stop rendering services under this Agreement unless directed otherwise by the City. If the City
suspends, terminates or abandons a portion of this Agreement, such suspension, termination or
abandonment shall not make void or invalidate the remainder of this Agreement.

If the Consultant defaults in the performance of any of the terms or conditions of this
Agreement, it shall have ten (10) days after service upon it of written notice of such default in
which to cure the default by rendering a satisfactory performance. In the event that the Consultant
fails to cure its default within such period of time, the City shall have the right, notwithstanding
any other provision of this Agreement, to terminate this Agreement without further notice and
without prejudice to any other remedy to which it may be entitled at law, in equity or under this
Agreement.

The City shall have the right, notwithstanding any other provisions of this Agreement, to
terminate this Agreement, at its option and without prejudice to any other remedy to which it may
be entitled at law, in equity or under this Agreement, immediately upon service of written notice
of termination on the Consultant, if the latter should:

a. Be adjudged a bankrupt;

b. Become insolvent or have a receiver of its assets or property appointed
because of insolvency;

C. Make a general assignment for the benefit of creditors;

d. Default in the performance of any obligation or payment of any
indebtedness under this Agreement;

e. Suffer any judgment against it to remain unsatisfied or unbonded of record
for thirty (30) days or longer; or

f. Institute or suffer to be instituted any procedures for reorganization or
rearrangement of its affairs.

4.3. Compensation. In the event of termination, City shall pay Consultant for
4 METROPOLITAN PLANNING GROUP DBA M-GROUP
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reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City’s written notice of termination within thirty-five (35) days after service of the notice
of termination. Compensation for work in progress shall be prorated based on the percentage of
work completed as of the effective date of termination in accordance with the fees set forth herein.
In ascertaining the professional services actually rendered hereunder up to the effective date of
termination of this Agreement, consideration shall be given to both completed work and work in
progress, to complete and incomplete drawings, and to other documents pertaining to the services
contemplated herein whether delivered to the City or in the possession of the Consultant. City
shall not be liable for any claim of lost profits.

4.4. Documents. In the event of termination of this Agreement, all documents prepared
by Consultant in its performance of this Agreement including, but not limited to, finished or
unfinished design, development and construction documents, data studies, drawings, maps and
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to
Consultant, at no cost to City. Any use of uncompleted documents without specific written
authorization from Consultant shall be at City's sole risk and without liability or legal expense to
Consultant.

5.0. INSURANCE

5.1. Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
“A,” Class X, or better in the most recent Best’'s Key Insurance Rating Guide, and approved by
City:

(a) Broad-form commercial general liability, in a form at least as broad as ISO
form #CG 20 01 04 13, including premises-operations, products/ completed
operations, broad form property damage, blanket contractual liability,
independent contractors, personal injury or bodily injury with a policy limit
of not less than One Million Dollars ($1,000,000.00) per occurrence, Two
Million Dollars ($2,000,000.00) aggregate, combined single limits. If such
insurance contains a general aggregate limit, it shall apply separately to
this Agreement or shall be twice the required occurrence limit. If Consultant
maintains higher limits than the specified minimum limits, City requires and
shall be entitled to coverage for the high limits maintained by the
Consultant.

(b) Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, each incident for bodily injury and
property damage.

(c) Workers' compensation insurance as required by the State of California
and Employers Liability Insurance with a minimum limit of $1,000,000 per
accident for any employee or employees of Consultant. Consultant agrees
to waive, and to obtain endorsements from its workers’ compensation
insurer waiving subrogation rights under its workers’ compensation
insurance policy against the City, its officials, officers, agents, employees,
and volunteers for losses arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.
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Before execution of this Agreement by the City, the Consultant shall file
with the City Clerk the following signed certification:

| am aware of, and will comply with, Section 3700 of the Labor
Code, requiring every employer to be insured against liability of
Workers' Compensation or to undertake self-insurance before
commencing any of the work.

The Consultant shall also comply with Section 3800 of the Labor Code by
securing, paying for and maintaining in full force and effect for the duration
of this Agreement, complete Workers' Compensation Insurance, and shall
furnish a Certificate of Insurance to the City Clerk before execution of this
Agreement by the City. The City, its officers and employees shall not be
responsible for any claims in law or equity occasioned by failure of the
consultant to comply with this section.

Professional errors and omissions (“E&QO”) liability insurance with policy
limits of not less than Two Million Dollars ($2,000,000.00), combined single
limits, per occurrence and aggregate. Architects’ and engineers’ coverage
shall be endorsed to include contractual liability. If the policy is written as a
“claims made” policy, the retro date shall be prior to the start of the contract
work. Consultant shall obtain and maintain said E&O liability insurance
during the life of this Agreement and for three years after completion of the
work hereunder.

Neither the City nor any of its elected or appointed officials, officers, agents, employees,
or volunteers makes any representation that the types of insurance and the limits specified to be
carried by Consultant under this Agreement are adequate to protect Consultant. If Consultant
believes that any such insurance coverage is insufficient, Consultant shall provide, at its own
expense, such additional insurance as Consultant deems adequate.

5.2.  Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(a)

(b)

Additional insureds: "The City of Fort Bragg and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additional
insureds with respect to: liability arising out of activities performed by or on
behalf of the Consultant pursuant to its contract with the City; products and
completed operations of the Consultant; premises owned, occupied or
used by the Consultant; automobiles owned, leased, hired, or borrowed by
the Consultant."

Notice: "Consultant shall provide immediate written notice if (1) any of the
required insurance policies is terminated; (2) the limits of any of the
required polices are reduced; or (3) the deductible or self-insured retention
is increased. In the event of any cancellation or reduction in coverage or
limits of any insurance, Consultant shall forthwith obtain and submit proof
of substitute insurance. Should Consultant fail to immediately procure other
insurance, as specified, to substitute for any canceled policy, the City may
procure such insurance at Consultant’s sole cost and expense.”

Other insurance: "The Consultant’s insurance coverage shall be primary
insurance as respects the City of Fort Bragg, its officers, officials, agents,
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employees, and volunteers. Any other insurance maintained by the City of
Fort Bragg shall be excess and not contributing with the insurance provided
by this policy."

(d) Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Fort Bragg, its officers, officials,
agents, employees, and volunteers.

(e) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3. Deductible or Self-Insured Retention. If any of such policies provide for a
deductible or self-insured retention to provide such coverage, the amount of such deductible or
self-insured retention shall be approved in advance by City. No policy of insurance issued as to
which the City is an additional insured shall contain a provision which requires that no insured
except the named insured can satisfy any such deductible or self-insured retention.

5.4. Certificates of Insurance. Consultant shall provide to City certificates of insurance
showing the insurance coverages and required endorsements described above, in a form and
content approved by City, prior to performing any services under this Agreement. The certificates
of insurance and endorsements shall be attached hereto as Exhibit B and incorporated herein
by this reference.

5.5.  Non-limiting. Nothing in this Section shall be construed as limiting in any way, the
indemnification provision contained in this Agreement, or the extent to which Consultant may be
held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1. Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by the
parties in interest at the time of such modification. The terms of this Agreement shall prevail over
any inconsistent provision in any other contract document appurtenant hereto, including exhibits
to this Agreement.

6.2. Representatives. The City Manager or his or her designee shall be the
representative of City for purposes of this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as otherwise
expressly provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3. Project Managers. The Project Manager designated to work directly with
Consultant in the performance of this Agreement will be Heather Gurewitz, Associate Planner. It
shall be the Consultant’s responsibility to assure that the Project Manager is kept informed of the
progress of the performance of the services and the Consultant shall refer any decision, which
must be made by City, to the Project Manager. Unless otherwise specified herein, any approval
of City required hereunder shall mean the approval of the Project Manager.
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Consultant designates Olivia Ervin, Principal In Charge, as its Project Manager,
who shall represent it and be its agent in all consultations with City during the term of this
Agreement and who shall not be changed by Consultant without the express written approval by
the City. Consultant or its Project Manager shall attend and assist in all coordination meetings
called by City.

6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery, facsimile
or if mailed, shall be addressed as set forth below and placed in a sealed envelope, postage
prepaid, and deposited in the United States Postal Service. Such communication shall be deemed
served or delivered: a) at the time of delivery if such communication is sent by personal delivery;
b) at the time of transmission if such communication is sent by facsimile; and c) 72 hours after
deposit in the U.S. Mail as reflected by the official U.S. postmark if such communication is sent
through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

Olivia Ervin City Clerk
Metropolitan Planning Group City of Fort Bragg

51 E. Campbell Avenue #1247 416 N. Franklin St.
Campbell, CA 95009 Fort Bragg, CA 95437
Tel: 408-603-0072 Tel: 707-961-2823

Fax: 707-961-2802

6.5. Attorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.6. Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Mendocino County, California. Consultant agrees to submit to the personal jurisdiction of such
court in the event of such action.

6.7. Assignment. Consultant shall not voluntarily or by operation of law assign, transfer,
sublet or encumber all or any part of Consultant's interest in this Agreement without City's prior
written consent. Any attempted assignment, transfer, subletting or encumbrance shall be void and
shall constitute a breach of this Agreement and cause for termination of this Agreement.
Regardless of City's consent, no subletting or assignment shall release Consultant of Consultant's
obligation to perform all other obligations to be performed by Consultant hereunder for the term
of this Agreement.

6.8. Indemnification and Hold Harmless. If Consultant is not a design professional
performing “design professional” services under this Agreement, as that term is defined in Civil
Code Section 2782.8, Consultant agrees to defend, indemnify, hold free and harmless the City,
its elected and appointed officials, officers, agents and employees, at Consultant’s sole expense,
from and against any and all claims, demands, actions, suits or other legal proceedings brought
against the City, its elected and appointed officials, officers, agents and employees arising out of
the performance of the Consultant, its employees, and/or authorized subcontractors, of the work
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undertaken pursuant to this Agreement. The defense obligation provided for hereunder shall apply
whenever any claim, action, complaint or suit asserts liability against the City, its elected and
appointed officials, officers, agents and employees based upon the work performed by the
Consultant, its employees, and/or authorized subcontractors under this Agreement, whether or
not the Consultant, its employees, and/or authorized subcontractors are specifically named or
otherwise asserted to be liable. Notwithstanding the foregoing, the Consultant shall not be liable
for the defense or indemnification of the City for claims, actions, complaints or suits arising out of
the sole active negligence or willful misconduct of the City. This provision shall supersede and
replace all other indemnity provisions contained either in the City’s specifications or Consultant’s
Proposal, which shall be of no force and effect.

6.9. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent.
Neither City nor any of its agents shall have control over the conduct of Consultant or any of
Consultant’s employees, except as set forth in this Agreement. Consultant shall not, at any time,
or in any manner, represent that it or any of its or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker’'s compensation laws. City shall have the right to offset against the amount of any fees due
to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.10. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant shall
indemnify, defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.11. Cooperation. In the event any claim or action is brought against City relating to
Consultant’s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.12. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, preliminary notes, working documents, files
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and tapes furnished or prepared by Consultant or any of its subcontractors in the course of
performance of this Agreement, shall be and remain the sole property of City. Consultant agrees
that any such documents or information shall not be made available to any individual or
organization without the prior consent of City, but shall be made available to the City within ten
(10) days of request or within ten (10) days of termination. Any use of such documents for other
projects not contemplated by this Agreement, and any use of incomplete documents, shall be at
the sole risk of City and without liability or legal exposure to Consultant. City shall indemnify and
hold harmless Consultant from all claims, damages, losses, and expenses, including attorneys’
fees, arising out of or resulting from City’s use of such documents for other projects not
contemplated by this Agreement or use of incomplete documents furnished by Consultant.
Consultant shall deliver to City any findings, reports, documents, information, data, preliminary
notes and working documents, in any form, including but not limited to, computer tapes, discs,
files audio tapes or any other Project related items as requested by City or its authorized
representative, at no additional cost to the City. Consultant or Consultant’s agents shall execute
such documents as may be necessary from time to time to confirm City’s ownership of the
copyright in such documents.

6.13. Public Records Act Disclosure. Consultant has been advised and is aware that this
Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code Section 6250 et seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Government Code Section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all
information obtained by it that is designated as a trade secret. The City shall not, in any way, be
liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.14. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the Political
Reform Act (Government Code Sections 81000, et seq.) and Government Code Section 1090.
During the term of this Agreement, Consultant and its officers, employees, associates and
subconsultants shall not, without the prior written approval of the City Representative, perform
work for another person or entity for whom Consultant is not currently performing work that would
require Consultant or one of its officers, employees, associates or subconsultants to abstain from
a decision under this Agreement pursuant to a conflict of interest statute.

6.15. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard to
the correction.

6.16. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.17. Order of Precedence. In the event of an inconsistency in this Agreement and any
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent
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this Agreement incorporates by reference any provision of any document, such provision shall be
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and
conditions of this Agreement and those of any such provision or provisions so incorporated by
reference, the conflict shall be resolved by giving precedence in the following order, if applicable:
This Agreement, the City’s Request for Proposals, the Consultant’s Proposal.

6.18. Costs. Each party shall bear its own costs and fees incurred in the preparation and
negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

6.19. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.20. Headings. Paragraph and subparagraph headings contained in this Agreement are
included solely for convenience and are not intended to modify, explain or to be a full or accurate
description of the content thereof and shall not in any way affect the meaning or interpretation of
this Agreement.

6.21. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement. In the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof favoring
or disfavoring any party by virtue of the authorship of any of the provisions of this Agreement.

6.22. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement.

6.23. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized representative
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.

6.24. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement,
based upon the substantial benefit of the bargain for any party, is materially impaired, which
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding,
then both parties agree to substitute such provision(s) through good faith negotiations.

6.25. Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be deemed an original. All counterparts shall be construed together and shall
constitute one agreement.

6.26. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

CITY

Docu$

igned by:

Dwery

By: | Py
Ry
Its:  City

ATTEST:

erypDEcey
Manager

DocuSigned by:

By _huat [ames, MM/,

stupredeemos, MMC

City

APPROVED AS TO FORM:

Clerk

DocuSigned by:

By: L@ull(b

(elling

—KeltiFR“@ollins
City Attorney

12

CONSULTANT

DocuSigned by:

By: é &%
—@eofiBradley
Its: President and Principal
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EXHIBIT A
m- g rou D a new design on urban planning

policy planning ¢ urban design ¢ environmental review ¢ historic preservation * community engagement ¢ staffing solutions
GROUP

July 6, 2022

Heather Gurewitz , Associate Planner
City of Fort Bragg

416 N. Franklin St.

Fort Bragg, CA 95437

(707) 961-2827 x118

Subject: Proposal for Planning Services

Heather Gurewitz,

As requested, | am pleased to provide the City of Fort Bragg with this letter proposal for planning
services to provide development review for an application by the California State Department of
Transportation (Caltrans) for Americans with Disabilities Act (ADA) improvements to State Route 1 (SR-
1) between mile markers 59.80 and 62.10, within the City limits of Fort Bragg. The project is anticipated
to require a Coastal Development Permit and Design Review. M-Group Principal Planner, Ranu
Aggarwal, will be available on a time and materials basis to process the entitlement application,
prepare Staff Report materials, and conduct the staff presentation during the public hearing.

In close coordination with City Staff, M-Group will process the Coastal Development Permit and Design
Review Application, involving technical review of the application in compliance with applicable
technical codes, including state and federal law, local zoning codes, Coastal General Plan, Local Coastal
Program, Coastal Land Use & Development Code, City's Municipal Code, city policies, guidelines, plans
and related documents that apply to the project. This scope of services assumes that complete
information will be available for the technical review of the project, which is currently under review for
completeness by City Staff.

M-Group will prepare and deliver a written staff report for the Planning Commission. The content of
the Staff Report is expected to generally include, background, project description, consistency with
adopted plans and regulations, CEQA Compliance (presumed to qualify for a categorical exemption),
recommendation and resolution, and conditions of approval in a format provided by the City. In the
event that the Project is determined to be ineligible for a CEQA exemption, an amendment to this scope of
work will be required.

Task 1 Deliverables: One (1) digital copy of draft and final Staff Report, attachments, and noticing language
for the required Public Hearing.

M-Group will serve as the Project Manager for this project, which would involve establishing a
professional relationship with the project team including city staff and other project consultants;

m-group.us campbell « santa rosa ¢ hayward
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facilitating and coordinating meetings; file management; providing regular updates; ensuring overall
quality assurance; invoicing in accordance with this scope; and ongoing coordination with the Project
team as needed.

M-Group will present the Staff Report at one public hearing before the Planning Commission,
presumed to be conducted virtually. M-Group staff will conduct presentations, prepare PowerPoint
slides, and answer questions at one public hearing. Following approval, M-Group will provide the City
with a draft CEQA determination notice for filing with the County Clerk.

Task 2 Deliverables: Ongoing project management. Draft and Final presentation materials and slides. A
copy of the CEQA determination for filing. Final Conditions of Approval.

The following provides an estimate of the time expected to process the Application and bring
forward a Staff Report for consideration by the Planning Commission. M-Group invoicing will
be conducted based on a time and materials basis, which is estimated to be approximately 60
hours as presented below. A 25% Contingencies is also provided for additional tasks as
necessary and authorized by City staff.

TASK COST

Principal Planner $175/HOUR
Task 1 Entitlement Processing: 36 hours $6,300
Task 2: Public Hearing + Project Management: 24 hours $4,200
T&M Estimate $10,500
Contingency (25 percent) $2,625
Total $13,125

| trust that this proposal meets the City of Fort Bragg's needs for staffing services on a time and
materials basis. Please do not hesitate to contact me to discuss any revisions to this approach.

Thank you,

OLIVIA ERVIN
Principal In Charge

oervin@m-group.us
707.540.0723 x 202

m-group.us campbell « santa rosa ¢ hayward
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CERTIFICATE OF LIABILITY INSURANCE

METRPLA-01

ELIHARO

DATE (MM/DD/YYYY)
4/7/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

prODUCER License # 0196531

GS Insurance Solutions, Inc.
5201 Great America Parkway Suite 320
Santa Clara, CA 95054

CONTACT i
GONT/ Elizabeth Haro

NG, Exty: (650) 567-3944

FAX
(AIC, No):

ADGRESs: eli@gsisol.com

INSURER(S) AFFORDING COVERAGE NAIC #
INnSURER A : Ohio Security Insurance Company 24082
INSURED INSURER B : Evanston Insurance Company 35378
Metropolitan Planning Group DBA M-Group iINsurer ¢ : Mount Vernon Fire Insurance Company 26522
51 E. Campbell Avenue, #1247 INSURER D :
Campbell, CA 95009
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iy TYPE OF INSURANCE NSD Wb POLICY NUMBER (MBI YY) | (MBON YY) LMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 2,000,000
CLAIMS-MADE OCCUR X | X |BKS56609535 4/9/2022 | 4/9/2023 | BAMACEIORENTED o s 500,000
[ MED EXP (Any one person) $ 15'000
L PERSONAL & ADV INJURY | $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
| X | poLicy B Loc PRODUCTS - COMP/OP AGG | $ 4,000,000
OTHER: $
A | AUTOMOBILE LIABILITY ?E%%?é%%ﬁt)SINGLE LMt s 1,000,000
ANY AUTO X BAS56609535 4/9/2022 4/9/2023 BODILY INJURY (Per person) | $
OWNED - SCHEDULED ]
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
N PROPERTY DAMAGE
| X | HIRER: onwy NONRNED PROPERIY Y s
$
B | X | uMBRELLA LIAB X | occur EACH OCCURRENCE s 2,000,000
EXCESS LIAB CLAIMS-MADE EZXS3076142 4/9/2022 4/9/2023 AGGREGATE s 2,000,000
DED ‘ ‘ RETENTION $ $
A |WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY vIN X | STATuTE ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE X XWS56609535 419/2022 4192023 | ¢ Each acciDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A 1.000.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ VO,
If yes, describe und
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
C |Professional E&O PT2000323D 4/9/2022 4/9/2023 |Per Claim 3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
City of Fort Bragg and its officers, employees, agents, and volunteers are covered as additional insureds with respect to each of the following: liability arising
out of activities performed by or on behalf of Consultant, including the insured’s general supervision of Consultant; products and completed operations of

Consultant; premises owned, occupied, or used by Consultant; and automobiles owned, leased, or used by the Consultant. 30 days notice of cancellation will
be provided, other then for non-payment, where a 10 days notice will be provided. Policies are primary, and no insurance or self-insurance maintained by the
City shall be called upon to contribute to a loss under the coverage

CERTIFICATE HOLDER

CANCELLATION

City of Fort Bragg
416 N. Franklin St.
Fort Bragg, CA 95437

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF,

ACCORDANCE WITH THE POLICY PROVISIONS.

NOTICE WILL BE DELIVERED IN

AUTHORIZED REPRESENTATIVE

AR

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserve”’
The ACORD name and logo are registered marks of ACORD S
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FOIICY. DNOO0OUYOVO

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

COMMERCIAL GENERAL LIABILITY EXTENSION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

INDEX

SUBJECT

NON-OWNED AIRCRAFT

NON-OWNED WATERCRAFT

PROPERTY DAMAGE LIABILITY - ELEVATORS

EXTENDED DAMAGE TO PROPERTY RENTED TO YOU (Tenant’s Property Damage)
MEDICAL PAYMENTS EXTENSION

EXTENSION OF SUPPLEMENTARY PAYMENTS - COVERAGES A AND B

ADDITIONAL INSUREDS - BY CONTRACT, AGREEMENT OR PERMIT

PRIMARY AND NON-CONTRIBUTORY- ADDITIONAL INSURED EXTENSION
ADDITIONAL INSUREDS - EXTENDED PROTECTION OF YOUR "LIMITS OF INSURANCE"

WHO IS AN INSURED - INCIDENTAL MEDICAL ERRORS/MALPRACTICE AND WHO IS AN
INSURED - FELLOW EMPLOYEE EXTENSION - MANAGEMENT EMPLOYEES

NEWLY FORMED OR ADDITIONALLY ACQUIRED ENTITIES
FAILURE TO DISCLOSE HAZARDS AND PRIOR OCCURRENCES
KNOWLEDGE OF OCCURRENCE, OFFENSE, CLAIM OR SUIT
LIBERALIZATION CLAUSE

BODILY INJURY REDEFINED

EXTENDED PROPERTY DAMAGE

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US -
WHEN REQUIRED IN A CONTRACT OR AGREEMENT WITH YOU

© 2013 Liberty Mutual Insurance
CG 8810 04 13 Includes copyrighted material of Insurance Services Office, Inc., with its permission.
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With respect to coverage afforded by this endorsement, the provisions of the policy apply unless modified by
the endorsement.

A.

NON-OWNED AIRCRAFT

Under Paragraph 2. Exclusions of Section | - Coverage A - Bodily Injury And Property Damage Liability,
exclusion g. Aircraft, Auto Or Watercraft does not apply to an aircraft provided:

It is not owned by any insured,
2. ltis hired, chartered or loaned with atrained paid crew;

3. The pilot in command holds a currently effective certificate, issued by the duly constituted authority of
the United States of America or Canada, designating her or him a commercial or airline pilot; and

4. ltis not being used to carry persons or property for acharge.

However, the insurance afforded by this provision does not apply if there is available to the insured other
valid and collectible insurance, whether primary, excess (other than insurance written to apply specifically
in excess of this policy), contingent or on any other basis, that would also apply to the loss covered under
this provision.

NON-OWNED WATERCRAFT
Under Paragraph 2. Exclusions of Section | - Coverage A - Bodily Injury And Property Damage Liability,
Subparagraph (2) of exclusion g. Aircraft, Auto Or Watercraft is replaced by the following:

This exclusion does not apply to:

(2) A watercraft you do not own that is:

(a) Less than 52 feet long; and
(b) Not being used to carry persons or property for a charge.

PROPERTY DAMAGE LIABILITY - ELEVATORS

1. Under Paragraph 2. Exclusions of Section | - Coverage A - Bodily Injury And Property Damage Liabil-
ity, Subparagraphs (3), (4) and (6) of exclusion j. Damage To Property do not apply if such "property
damage" results from the use of elevators. For the purpose of this provision, elevators do not include
vehicle lifts. Vehicle lifts are lifts or hoists used in automobile service or repair operations.

2. The following is added to Section IV - Commercial General Liability Conditions, Condition 4. Other
Insurance, Paragraph b. Excess Insurance:

The insurance afforded by this provision of this endorsement is excess over any property insurance,
whether primary, excess, contingent or on any other basis.

EXTENDED DAMAGE TO PROPERTY RENTED TO YOU (Tenant’s Property Damage)
If Damage To Premises Rented To You is not otherwise excluded from this Coverage Part:
1. Under Paragraph 2. Exclusions of Section | - Coverage A - Bodily Injury and Property Damage Liability:

a. The fourth from the last paragraph of exclusion j. Damage To Property is replaced by the follow-
ing:
Paragraphs (1), (3) and (4) of this exclusion do not apply to "property damage" (other than damage
by fire, lightning, explosion, smoke, or leakage from an automatic fire protection system) to:
(i) Premises rented to you for a period of 7 or fewer consecutive days; or
(ii) Contents that you rent or lease as part of a premises rental or lease agreement for a period of
more than 7 days.

Paragraphs (1), (3) and (4) of this exclusion do not apply to "property damage" to contents of
premises rented to you for a period of 7 or fewer consecutive days.

A separate limit of insurance applies to this coverage as described in Section Il - Limits of
Insurance.

© 2013 Liberty Mutual Insurance
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b. The last paragraph of subsection 2. Exclusions is replaced by the following:

Exclusions c. through n. do not apply to damage by fire, lightning, explosion, smoke or leakage
from automatic fire protection systems to premises while rented to you or temporarily occupied by
you with permission of the owner. A separate limit of insurance applies to Damage To Premises
Rented To You as described in Section Ill - Limits Of Insurance.

2. Paragraph 6. under Section lll - Limits Of Insurance is replaced by the following:

6. Subject to Paragraph 5. above, the Damage To Premises Rented To You Limit is the most we will
pay under Coverage A for damages because of "property damage" to:

a. Any one premise:
(1) While rented to you; or
(2) While rented to you or temporarily occupied by you with permission of the owner for
damage by fire, lightning, explosion, smoke or leakage from automatic protection sys-
tems; or
b. Contents that you rent or lease as part of a premises rental or lease agreement.

3. As regards coverage provided by this provision D. EXTENDED DAMAGE TO PROPERTY RENTED TO
YOU (Tenant’'s Property Damage) - Paragraph 9.a. of Definitions is replaced with the following:

9.a. A contract for a lease of premises. However, that portion of the contract for a lease of premises
that indemnifies any person or organization for damage by fire, lightning, explosion, smoke, or
leakage from automatic fire protection systems to premises while rented to you or temporarily
occupied by you with the permission of the owner, or for damage to contents of such premises
that are included in your premises rental or lease agreement, is not an "insured contract".

MEDICAL PAYMENTS EXTENSION

If Coverage C Medical Payments is not otherwise excluded, the Medical Payments provided by this policy
are amended as follows:

Under Paragraph 1. Insuring Agreement of Section | - Coverage C - Medical Payments, Subparagraph
(b) of Paragraph a. is replaced by the following:

(b) The expenses are incurred and reported within three years of the date of the accident; and
EXTENSION OF SUPPLEMENTARY PAYMENTS - COVERAGES A AND B
1. Under Supplementary Payments - Coverages A and B, Paragraph 1.b. is replaced by the following:

b. Up to $3,000 for cost of bail bonds required because of accidents or traffic law violations arising
out of the use of any vehicle to which the Bodily Injury Liability Coverage applies. We do not have
to furnish these bonds.

2. Paragraph 1.d. is replaced by the following:

d. All reasonable expenses incurred by the insured at our request to assist us in the investigation or
defense of the claim or "suit", including actual loss of earnings up to $500 a day because of time
off from work.

ADDITIONAL INSUREDS - BY CONTRACT, AGREEMENT OR PERMIT

1. Paragraph 2. under Section Il - Who Is An Insured is amended to include as an insured any person or
organization whom you have agreed to add as an additional insured in a written contract, written
agreement or permit. Such person or organization is an additional insured but only with respect to
liability for "bodily injury", "property damage" or "personal and advertising injury" caused in whole
or in part by:

a. Your acts or omissions, or the acts or omissions of those acting on your behalf, in the performance
of your on going operations for the additional insured that are the subject of the written contract or
written agreement provided that the "bodily injury" or "property damage" occurs, or the "per-
sonal and advertising injury” is committed, subsequent to the signing of such written contract or
written agreement; or

© 2013 Liberty Mutual Insurance
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b. Premises or facilities rented by you or used by you; or

c. The maintenance, operation or use by you of equipment rented or leased to you by such person or
organization; or

d. Operations performed by you or on your behalf for which the state or political subdivision has
issued a permit subject to the following additional provisions:

(1) This insurance does not apply to "bodily injury", "property damage", or "personal and ad-
vertising injury" arising out of the operations performed for the state or political subdivision;

(2) This insurance does not apply to "bodily injury" or "property damage" included within the
"completed operations hazard".

(3) Insurance applies to premises you own, rent, or control but only with respect to the following
hazards:

(a) The existence, maintenance, repair, construction, erection, or removal of advertising
signs, awnings, canopies, cellar entrances, coal holes, driveways, manholes, marquees,
hoist away openings, sidewalk vaults, street banners, or decorations and similar expo-
sures; or

(b) The construction, erection, or removal of elevators; or
(c) The ownership, maintenance, or use of any elevators covered by this insurance.
However:
1. The insurance afforded to such additional insured only applies to the extent permitted by law; and

2. If coverage provided to the additional insured is required by a contract or agreement, the insur-
ance afforded to such additional insured will not be broader than that which you are required by
the contract or agreement to provide for such additional insured.

With respect to Paragraph 1.a. above, a person’s or organization’s status as an additional insured
under this endorsement ends when:

(1) All work, including materials, parts or equipment furnished in connection with such work, on
the project (other than service, maintenance or repairs) to be performed by or on behalf of the
additional insured(s) at the location of the covered operations has been completed; or

(2) That portion of "your work" out of which the injury or damage arises has been put to its
intended use by any person or organization other than another contractor or subcontractor
engaged in performing operations for a principal as a part of the same project.

With respect to Paragraph 1.b. above, a person’s or organization’s status as an additional insured
under this endorsement ends when their written contract or written agreement with you for such
premises or facilities ends.

With respects to Paragraph 1.c. above, this insurance does not apply to any "occurrence" which takes
place after the equipment rental or lease agreement has expired or you have returned such equipment
to the lessor.

The insurance provided by this endorsement applies only if the written contract or written agreement
is signed prior to the "bodily injury" or "property damage".

We have no duty to defend an additional insured under this endorsement until we receive written
notice of a "suit" by the additional insured as required in Paragraph b. of Condition 2. Duties In the
Event Of Occurrence, Offense, Claim Or Suit under Section IV - Commercial General Liability Condi-
tions.

© 2013 Liberty Mutual Insurance
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2.  With respect to the insurance provided by this endorsement, the following are added to Paragraph 2.
Exclusions under Section |- Coverage A - Bodily Injury And Property Damage Liability:

This insurance does not apply to:
a. "Bodily injury" or "property damage" arising from the sole negligence of the additional insured.

b. "Bodily injury" or "property damage" that occurs prior to you commencing operations at the
location where such "bodily injury" or "property damage" occurs.

c. "Bodily injury", "property damage" or "personal and advertising injury" arising out of the render-
ing of, or the failure to render, any professional architectural, engineering or surveying services,
including:

(1) The preparing, approving, or failing to prepare or approve, maps, shop drawings, opinions,
reports, surveys, field orders, change orders or drawings and specifications; or

(2) Supervisory, inspection, architectural or engineering activities.

This exclusion applies even if the claims against any insured allege negligence or other wrongdoing in
the supervision, hiring, employment, training or monitoring of others by that insured, if the "occur-
rence" which caused the "bodily injury" or "property damage", or the offense which caused the
"personal and advertising injury", involved the rendering of, or the failure to render, any professional
architectural, engineering or surveying services.

d. "Bodily injury" or "property damage" occurring after:

(1) All work, including materials, parts or equipment furnished in connection with such work, on
the project (other than service, maintenance or repairs) to be performed by or on behalf of the
additional insured(s) at the location of the covered operations has been completed; or

(2) That portion of "your work" out of which the injury or damage arises has been put to its
intended use by any person or organization other than another contractor or subcontractor
engaged in performing operations for a principal as a part of the same project.

e. Any person or organization specifically designated as an additional insured for ongoing operations
by a separate ADDITIONAL INSURED -OWNERS, LESSEES OR CONTRACTORS endorsement is-
sued by us and made a part of this policy.

3. With respect to the insurance afforded to these additional insureds, the following is added to Section llI
- Limits Of Insurance:

If coverage provided to the additional insured is required by a contract or agreement, the most we will
pay on behalf of the additional insured is the amount of insurance:

a. Required by the contract or agreement; or

b. Available under the applicable Limits of Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the applicable Limits of Insurance shown in the Declaratio ns.

H. PRIMARY AND NON-CONTRIBUTORY ADDITIONAL INSURED EXTENSION

This provision applies to any person or organization who qualifies as an additional insured under any form
or endorsement under this policy.

Condition 4. Other Insurance of SECTION IV - COMMERCIAL GENERAL LIABILITY CONDITIONS is amend-
ed as follows:

a. The following is added to Paragraph a. Primary Insurance:

If an additional insured’s policy has an Other Insurance provision making its policy excess, and you
have agreed in a written contract or written agreement to provide the additional insured coverage on a
primary and noncontributory basis, this policy shall be primary and we will not seek contribution from
the additional insured’'s policy for damages we cover.

© 2013 Liberty Mutual Insurance
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b. The following is added to Paragraph b. Excess Insurance:

When a written contract or written agreement, other than a premises lease, facilities rental contract or
agreement, an equipment rental or lease contract or agreement, or permit issued by a state or political
subdivision between you and an additional insured does not require this insurance to be primary or
primary and non-contributory, this insurance is excess over any other insurance for which the addi-
tional insured is designated as a Named Insured.

Regardless of the written agreement between you and an additional insured, this insurance is excess
over any other insurance whether primary, excess, contingent or on any other basis for which the
additional insured has been added as an additional insured on other policies.

ADDITIONAL INSUREDS - EXTENDED PROTECTION OF YOUR "LIMITS OF INSURANCE"

This provision applies to any person or organization who qualifies as an additional insured under any form
or endorsement under this policy.

1. The following is added to Condition 2. Duties In The Event Of Occurrence, Offense, Claim or Suit:

An additional insured under this endorsement will as soon as practicable:

a. Give written notice of an "occurrence" or an offense that may result in aclaim or "suit" under
this insurance to us;

b. Tender the defense and indemnity of any claim or "suit" to all insurers whom also have
insurance available to the additional insured; and

c. Agree to make available any other insurance which the additional insured has for a loss we
cover under this Coverage Part.

d. We have no duty to defend or indemnify an additional insured under this endorsement until
we receive written notice of a"suit" by the additional insured.

2. The limits of insurance applicable to the additional insured are those specified in a written contract
or written agreement or the limits of insurance as stated in the Declarations of this policy and
defined in Section Il - Limits of Insurance of this policy, whichever are less. These limits are
inclusive of and not in addition to the limits of insurance available under this policy.

WHO IS AN INSURED - INCIDENTAL MEDICAL ERRORS/ MALPRACTICE
WHO IS AN INSURED - FELLOW EMPLOYEE EXTENSION - MANAGEMENT EMPLOYEES

Paragraph 2.a.(1) of Section Il - Who Is An Insured is replaced with the following:
(1) "Bodily injury" or "personal and advertising injury":

(a) To you, to your partners or members (if you are a partnership or joint venture), to your members (if
you are a limited liability company), to a co-"employee" while in the course of his or her employ-
ment or performing duties related to the conduct of your business, or to your other "volunteer
workers" while performing duties related to the conduct of your business;

(b) To the spouse, child, parent, brother or sister of that co-"employee" or "volunteer worker" as a
consequence of Paragraph (1) (a) above;

(c) For which there is any obligation to share damages with or repay someone else who must pay
damages because of the injury described in Paragraphs (1) (a) or (b) above; or

(d) Arising out of his or her providing or failing to provide professional health care services. However,
if you are not in the business of providing professional health care services or providing profes-
sional health care personnel to others, or if coverage for providing professional health care ser-
vices is not otherwise excluded by separate endorsement, this provision (Paragraph (d)) does not

apply.
Paragraphs (a) and (b) above do not apply to "bodily injury" or "personal and advertising injury" caused by
an "employee" who is acting in a supervisory capacity for you. Supervisory capacity as used herein means

the "employee’s" job responsibilities assigned by you, includes the direct supervision of other "employ-
ees" of yours. However, none of these "employees" are insureds for "bodily injury" or "personal and
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advertising injury" arising out of their willful conduct, which is defined as the purposeful or willful intent to
cause "bodily injury" or "personal and advertising injury", or caused in whole or in part by their intoxica-
tion by liquor or controlled substances.

The coverage provided by provision J. is excess over any other valid and collectable insurance available to
your "employee".

K. NEWLY FORMED OR ADDITIONALLY ACQUIRED ENTITIES

Paragraph 3. of Section Il - Who Is An Insured is replaced by the following:

3. Any organization you newly acquire or form and over which you maintain ownership or majority
interest, will qualify as a Named Insured if there is no other similar insurance available to that
organization. However:

a. Coverage under this provision is afforded only until the expiration of the policy period in
which the entity was acquired or formed by you;

b. Coverage A does not apply to "bodily injury" or "property damage" that occurred before you
acquired or formed the organization; and

c. Coverage B does not apply to "personal and advertising injury" arising out of an offense
committed before you acquired or formed the organization.

d. Records and descriptions of operations must be maintained by the first Named Insured.

No person or organization is an insured with respect to the conduct of any current or past partnership, joint
venture or limited liability company that is not shown as a Named Insured in the Declarations or qualifies
as an insured under this provision.

L. FAILURE TO DISCLOSE HAZARDS AND PRIOR OCCURRENCES

Under Section IV - Commercial General Liability Conditions, the following is added to Condition 6. Repre-
sentations:

Your failure to disclose all hazards or prior "occurrences" existing as of the inception date of the policy
shall not prejudice the coverage afforded by this policy provided such failure to disclose all hazards or
prior "occurrences" is not intentional.

M. KNOWLEDGE OF OCCURRENCE, OFFENSE, CLAIM OR SUIT

Under Section IV - Commercial General Liability Conditions, the following is added to Condition 2. Duties
In The Event of Occurrence, Offense, Claim Or Suit:

Knowledge of an "occurrence", offense, claim or "suit' by an agent, servant or "employee" of any
insured shall not in itself constitute knowledge of the insured unless an insured listed under Paragraph
1. of Section Il - Who Is An Insured or a person who has been designated by them to receive reports of
"occurrences", offenses, claims or "suits" shall have received such notice from the agent, servant or
"employee".

N. LIBERALIZATION CLAUSE

If we revise this Commercial General Liability Extension Endorsement to provide more coverage without
additional premium charge, your policy will automatically provide the coverage as of the day the revision is
effective in your state.

O. BODILY INJURY REDEFINED
Under Section V - Definitions, Definition 3. is replaced by the following:

3. "Bodily Injury" means physical injury, sickness or disease sustained by a person. This includes
mental anguish, mental injury, shock, fright or death that results from such physical injury, sick-
ness or disease.

© 2013 Liberty Mutual Insurance
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P.

EXTENDED PROPERTY DAMAGE

Exclusion a. of COVERAGE A. BODILY INJURY AND PROPERTY DAMAGE LIABILITY is replaced by the
following:

a. Expected Or Intended Injury

"Bodily injury" or "property damage" expected or intended from the standpoint of the insured.
This exclusion does not apply to "bodily injury" or "property damage" resulting from the use of
reasonable force to protect persons or property.

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST OTHERS TO US - WHEN REQUIRED IN A
CONTRACT OR AGREEMENT WITH YOU

Under Section IV - Commercial General Liability Conditions, the following is added to Condition 8. Trans-
fer Of Rights Of Recovery Against Others To Us:

We waive any right of recovery we may have against a person or organization because of payments we
make for injury or damage arising out of your ongoing operations or "your work" done under a
contract with that person or organization and included in the "products-completed operations hazard"
provided:

1. You and that person or organization have agreed in writing in a contract or agreement that you
waive such rights against that person or organization; and

2. The injury or damage occurs subsequent to the execution of the written contract or written agree-
ment.

© 2013 Liberty Mutual Insurance
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FIRST AMENDMENT
TO PROFESSIONAL SERVICES AGREEMENT
WITH
METROPOLITAN PLANNING GROUP DBA M-GROUP

THIS FIRST AMENDMENT is made and entered into this 10th day of January, 2023 (“Effective
Date”), by and between the CITY OF FORT BRAGG, a municipal corporation, 416 N. Franklin Street,
Fort Bragg, California 95437 (“City”), and METROPOLITAN PLANNING GROUP, DBA M-GROUP, a
California corporation, 51 E. Campbell Avenue #1247, Campbell, California 95009 (“Consultant”).

WHEREAS, the City and Consultant entered into a Professional Services Agreement
(“Contract”) on July 27, 2022 to provide contract planning services and development review for a
Caltrans ADA project application, CDP 6-22; and

WHEREAS, the parties desire to amend the Contract to modify the Scope of Work and
Compensation as set forth in Exhibit A attached hereto; and

WHEREAS, the cost of providing the additional services described in Exhibit A is $2,989.00,
which sum is approximately 22.8% of the total Contract amount of $13,125.00, bringing the total sum
of the project Not to Exceed $16,114.00; and

WHEREAS, per Fort Bragg Municipal Code Section 3.20.060, the City Manager’s signing
authority for change orders may not exceed 10% of the approved contract; and

WHEREAS, on January 9, 2023, by adoption of Resolution __ -2023, the Fort Bragg City
Council approved the increase in compensation for this Contract; and

WHEREAS, there are still sufficient funds budgeted for these activities;

NOW, THEREFORE, for the aforementioned reasons and other valuable consideration, the
receipt and sufficiency of which is acknowledged, City and Consultant hereby agree that the
Professional Services Agreement for planning services on the Caltrans ADA project between City and
Consultant dated July 27, 2022, is hereby amended as follows:

1. Scope of Work:
Paragraph 1.1 (Scope of Work) is hereby amended to include the additional work described in
Exhibit A attached hereto and incorporated herein by reference.

2. Compensation and Billing:
Paragraph 2.1 (Compensation) is hereby amended to state that total compensation shall not
exceed Sixteen Thousand One Hundred Fourteen Dollars ($16,114.00).

3. Except as expressly amended herein, the Professional Services Agreement between the City
and Consultant dated July 27, 2022, is hereby reaffirmed.

IN WITNESS WHEREOF, the parties have executed this First Amendment the day and year
first above written.

Metropolitan Planning Group dba M-Group
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CITY OF FORT BRAGG: CONSULTANT:

By: By:

Peggy Ducey Geoff Bradley

City Manager President and Principal
ATTEST:

June Lemos, MMC
City Clerk

APPROVED AS TO FORM:

Keith F. Collins
City Attorney

Metropolitan Planning Group dba M-Group
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EXHIBIT A

M -G RU U P a new design on urban planning

G RO UP policyplanning « urban design « environmental review e historic preservation « community engagement « staffing solutions

Date:
To:
From:

Subject:

MEMORANDUM

January 3, 2023

Heather Gurewitz, Associate Planner

Olivia Ervin, Principal In Charge, Ranu Aggarwal, Principal Planner, M-Group

Fort Bragg, Caltrans ADA upgrade to SR 1 project (CDP 6-22, DR 18-22) - Budget

Augment

The purpose of this memo is to request additional funds in the amount of $ 2,989.00 for this project
because the budget has been exceeded due to unanticipated levels of effort required on entitlement
processing for this project, particularly multiple reviews of technical reports, plans, and work required

on the staff report above what we have typically anticipate for a document of this type.

Contract Augment Summary

Task No. Task Initial Funds Expended Difference
Allocation (as of January 1,
(including 2023)
contingency)
1 Entitlement Processing $ 7,875.00 $12,658.00 -$4,783.00
2 Project Management and $5,250.00 $ 3,456.00 $1,794.00
Meetings
Total $13,125.00 S 16,114.00 $2,989.00
Budget
Augment

Additional Funds Requested: $ 2,989.00

Total Contract Plus Amendment: $ 16,114.00

Thank you for your consideration. Please do not hesitate to contact us with any questions or

concerns.

m-group.us

51 E Campbell Ave #1247, Campbell, CA 95009

408.340.5642
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C |ty of Fort Bragg 416 N Franklin Street
Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Text File
File Number: 22-640

Agenda Date: 1/9/2023 Version: 1 Status: Consent Agenda

In Control: City Council File Type: Resolution

Agenda Number: 5F.

Adopt Updated City Council Resolution Authorizing City Manager to Represent the City of Fort
Bragg During the Application Process for Funding Assistance from the Drinking Water State
Revolving Fund for the Rehabilitation of the City's Water Treatment Plant and Finished Water
Tank Project

The State of California Water Resources Control Board is offering a Financial Security Package
through the Drinking Water State Revolving Fund for certain qualifying construction projects. Staff
found the City's Water Treatment Plant Rehabilitation and Finished Water Tank Project are
qualifying projects for funding assistance through a financial agreement for the planning, design,
and construction pending an application process. On June 13, 2022, by adoption of Resolution
4548-2022, the City Council approved said resolution; however, the State of California Water
Resources Control Board gave notice and is requesting their version of the resolution, which is
part of the Financial Security Package (page 14 of 17, attachment F5a, attached hereto as
Attachment 1) be updated, utilized and submitted in its place.
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Attachment F5a
AUTHORIZING RESOLUTION/ORDINANCE

RESOLUTION NO:

WHEREAS, the City of Fort Bragg is seeking funding through the State Revolving Fund for the rehabilitation of

the City’s Water Treatment Plant and Finished Water Tank;
(insert appropriate findings)

RESOLVED BY the Fort Bragg City Council OF THE
(insert name of Governing Board of the Entity)
City of Fort Bragg (the “Entity”), AS FOLLOWS:
(insert Entity name)
The City Manager (the “Authorized Representative”) or designee is

(insert Title of Authorized Representative)
hereby authorized and directed to sign and file, for and on behalf of the Entity, a Financial Assistance
Application for a financing agreement from the State Water Resources Control Board for the planning, design,
and construction of _Water Treatment Plant and Finished Water Tank Rehabilitation Project (the “Project”).
(insert Project Name)

This Authorized Representative, or his/her designee, is designated to provide the assurances, certifications,
and commitments required for the financial assistance application, including executing a financial assistance
agreement from the State Water Resources Control Board and any amendments or changes thereto.

The Authorized Representative, or his/her designee, is designated to represent the Entity in carrying out the
Entity’s responsibilities under the financing agreement, including certifying disbursement requests on behalf of
the Entity and compliance with applicable state and federal laws.

CERTIFICATION

| do hereby certify that the foregoing is a full, true, and correct copy of a resolution duly and regularly adopted
at a meeting of the Fort Bragg City Council held
(insert name of Governing Board of the Entity)

on January 9" 2023
(Date)

(Name, Signature, and Seal of the Clerk or Authorized Record Keeper of the Governing Board of the Agency)

The above and foregoing Resolution was introduced by Councilmember , seconded by
Councilmember , and passed and adopted at a regular meeting of the City Council of
the City of Fort Bragg held on the 9th day of January, 2023, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

BERNIE NORVELL
Mayor
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Text File
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Agenda Date: 1/9/2023 Version: 1 Status: Consent Agenda

In Control: City Council File Type: Report

Agenda Number: 5G.

Ratification of the Existence of Emergency Situation Regarding Severe Weather Event
Authorizing January 3, 2023 Emergency City Council Meeting
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Agenda Number: 5H.

Adopt City Council Resolution Making the Legally Required Findings to Continue to Authorize the
Conduct of Remote "Telephonic" Meetings During the State of Emergency
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RESOLUTION NO. -2023

RESOLUTION OF THE FORT BRAGG CITY COUNCIL
MAKING THE LEGALLY REQUIRED FINDINGS TO CONTINUE TO
AUTHORIZE THE CONDUCT OF REMOTE “TELEPHONIC”
MEETINGS DURING THE STATE OF EMERGENCY

WHEREAS, on March 4, 2020, pursuant to California Gov. Code Section 8625,
the Governor declared a state of emergency; and

WHEREAS, on September 17, 2021, Governor Newsom signed AB 361, which
bill went into immediate effect as urgency legislation; and

WHEREAS, AB 361 added subsection (e) to Gov. Code Section 54953 to
authorize legislative bodies to conduct remote meetings provided the legislative body
makes specified findings; and

WHEREAS, as of January 4, 2023, the COVID-19 pandemic has killed more than
100,928 Californians; and

WHEREAS, social distancing measures decrease the chance of spread of
COVID-19; and

WHEREAS, this legislative body previously adopted a resolution to authorize this
legislative body to conduct remote “telephonic” meetings; and

WHEREAS, Government Code 54953(¢e)(3) authorizes this legislative body to
continue to conduct remote “telephonic” meetings provided that it has timely made the
findings specified therein;

NOW, THEREFORE, IT IS RESOLVED by the City Council of the City of Fort
Bragg as follows:

1. This legislative body declares that it has reconsidered the circumstances of the
state of emergency declared by the Governor and at least one of the following is true:
(a) the state of emergency continues to directly impact the ability of the members of this
legislative body to meet safely in person; and/or (2) state or local officials continue to
impose or recommend measures to promote social distancing.

The above and foregoing Resolution was introduced by Councilmember
, seconded by Councilmember , and passed and adopted at a
regular meeting of the City Council of the City of Fort Bragg held on the 9th day
of January, 2023, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:
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ATTEST:

June Lemos, MMC
City Clerk

BERNIE NORVELL
Mayor
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Adopt City Council Resolution Confirming the Continued Existence of a Local Emergency in the
City of Fort Bragg

City of Fort Bragg Page 1 Printed on 1/10/2023

69



RESOLUTION NO. -2023

RESOLUTION OF THE FORT BRAGG CITY COUNCIL
CONFIRMING THE CONTINUED EXISTENCE OF A LOCAL EMERGENCY IN
THE CITY OF FORT BRAGG

WHEREAS, California Government Code section 8630 empowers the Fort Bragg City
Council to proclaim the existence of a local emergency when the City is threatened or likely to
be threatened by the conditions of extreme peril to the safety of persons and property that are
or are likely to be beyond the control of the services, personnel, equipment, and facilities of
this City; and

WHEREAS, California Government Code section 8558(c) states that a “local
emergency” means the duly proclaimed existence of conditions of disaster or extreme peril to
the safety of persons and property within the territorial limits of a city; and

WHEREAS, COVID-19, a novel coronavirus causing infectious disease, was first
detected in China in December 2019 and has spread across the world and to the United
States. Symptoms of COVID-19 include fever, cough, and shortness of breath; outcomes have
ranged from mild to severe illness, and, in some cases, death. The Center for Disease Control
and Prevention (CDC) has indicated the virus is a tremendous public health threat; and

WHEREAS, on March 13, 2020, the President of the United States issued a
proclamation declaring the COVID-19 outbreak in the United States as a national emergency,
beginning March 1, 2020; and

WHEREAS, the Governor of the State of California and the Public Health Officer of the
County of Mendocino have both issued Shelter-in-Place orders to combat the spread of
COVID-19; and

WHEREAS, on March 17, 2020 the City Manager, as the City’s Director of Emergency
Services, issued Proclamation No. CM-2020-01 declaring a local emergency as authorized by
Government Code section 8630 and Fort Bragg Municipal Code section 2.24.040(B); and

WHEREAS, at a special meeting on March 24, 2020, the City Council of the City of Fort
Bragg adopted Resolution No. 4242-2020, ratifying the City Manager’'s Proclamation declaring
the existence of a local emergency; and

WHEREAS, at a special meeting on April 6, 2020, the City Council of the City of Fort
Bragg adopted Resolution No. 4245-2020 by which it continued the local emergency; and

WHEREAS, at a special meeting on April 20, 2020, the City Council of the City of Fort
Bragg adopted Resolution No. 4247-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on May 11, 2020, the City Council of the City of Fort
Bragg adopted Resolution No. 4250-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on May 26, 2020, the City Council of the City of Fort
Bragg adopted Resolution No. 4253-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on June 8, 2020, the City Council of the City of Fort
Bragg adopted Resolution No. 4266-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on June 22, 2020, the City Council of the City of Fort
Bragg adopted Resolution No. 4270-2020 by which it continued the local emergency; and
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WHEREAS, at a regular meeting on July 13, 2020, the City Council of the City of Fort
Bragg adopted Resolution No. 4284-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on July 27, 2020, the City Council of the City of Fort
Bragg adopted Resolution No. 4289-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on August 10, 2020, the City Council of the City of
Fort Bragg adopted Resolution No. 4294-2020 by which it continued the local emergency; and

WHEREAS, at a special meeting on August 31, 2020, the City Council of the City of
Fort Bragg adopted Resolution No. 4300-2020 by which it continued the local emergency; and

WHEREAS, at a special meeting on September 21, 2020, the City Council of the City of
Fort Bragg adopted Resolution 4304-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on October 13, 2020, the City Council of the City of
Fort Bragg adopted Resolution 4317-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on October 26, 2020, the City Council of the City of
Fort Bragg adopted Resolution 4319-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on November 9, 2020, the City Council of the City of
Fort Bragg adopted Resolution 4323-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on November 23, 2020, the City Council of the City of
Fort Bragg adopted Resolution 4329-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on December 14, 2020, the City Council of the City of
Fort Bragg adopted Resolution 4333-2020 by which it continued the local emergency; and

WHEREAS, at a special meeting on December 22, 2020, the City Council of the City of
Fort Bragg adopted Resolution 4340-2020 by which it continued the local emergency; and

WHEREAS, at a regular meeting on January 11, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4343-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on January 25, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4347-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on February 8, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4351-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on February 22, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4358-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on March 8, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4363-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on March 22, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4366-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on April 12, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4376-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on April 26, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4381-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on May 10, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4385-2021 by which it continued the local emergency; and
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WHEREAS, at a regular meeting on May 24, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4391-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on June 14, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4396-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on June 28, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4405-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on July 12, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4418-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on July 26, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4422-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on August 9, 2021, the City Council of the City of Fort
Bragg adopted Resolution 4427-2021 by which it continued the local emergency; and

WHEREAS, at a special meeting on August 30, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4434-2021 by which it continued the local emergency; and

WHEREAS, at a special meeting on September 20, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4447-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on October 12, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4451-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on October 25, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4460-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on November 8, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4463-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on November 22, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4473-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on December 13, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4480-2021 by which it continued the local emergency; and

WHEREAS, at a special meeting on December 27, 2021, the City Council of the City of
Fort Bragg adopted Resolution 4491-2021 by which it continued the local emergency; and

WHEREAS, at a regular meeting on January 10, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4497-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on January 24, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4504-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on February 14, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4509-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on February 28, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4513-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on March 14, 2022, the City Council of the City of Fort
Bragg adopted Resolution 4518-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on March 28, 2022, the City Council of the City of Fort
Bragg adopted Resolution 4525-2022 by which it continued the local emergency; and
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WHEREAS, at a regular meeting on April 11, 2022, the City Council of the City of Fort
Bragg adopted Resolution 4529-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on April 25, 2022, the City Council of the City of Fort
Bragg adopted Resolution 4535-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on May 9, 2022, the City Council of the City of Fort
Bragg adopted Resolution 4540-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on May 23, 2022, the City Council of the City of Fort
Bragg adopted Resolution 4543-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on June 13, 2022, the City Council of the City of Fort
Bragg adopted Resolution 4553-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on June 27, 2022, the City Council of the City of Fort
Bragg adopted Resolution 4557-2022 by which it continued the local emergency; and

WHEREAS, at a special meeting on July 18, 2022, the City Council of the City of Fort
Bragg adopted Resolution 4565-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on August 8, 2022, the City Council of the City of Fort
Bragg adopted Resolution 4575-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on September 12, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4591-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on September 26, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4600-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on October 11, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4608-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on October 24, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4612-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on November 14, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4623-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on November 28, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4631-2022 by which it continued the local emergency; and

WHEREAS, at a regular meeting on December 12, 2022, the City Council of the City of
Fort Bragg adopted Resolution 4637-2022 by which it continued the local emergency;

NOW, THEREFORE, BE IT RESOLVED AND PROCLAIMED by the City Council of the
City of Fort Bragg that for reasons set forth herein, said local emergency shall be deemed to
continue to exist until the City Council of the City of Fort Bragg, State of California, proclaims
its termination; and

BE IT FURTHER RESOLVED that the City Council of the City of Fort Bragg will review
the need for continuing the local emergency at least once every 21 days until the City Council
terminates the local emergency; and

BE IT FURTHER RESOLVED that this resolution confirming the continued existence of
a local emergency shall be forwarded to the Director of the Governor’'s Office of Emergency
Services and the Governor of the State of California, as well as the Mendocino County Office
of Emergency Services.
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The above and foregoing Resolution was introduced by Councilmember
seconded by Councilmember , and passed and adopted at a regular meeting of

the City Council of the City of Fort Bragg held on the 9th day of January, 2023 by the
following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

BERNIE NORVELL

Mayor
ATTEST:

June Lemos, MMC
City Clerk
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. 416 N Franklin Street
Clty of Fort Bragg Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Meeting Minutes

Public Works and Facilities Committee

Thursday, August 11, 2022 3:00 PM Via Video Conference

MEETING CALLED TO ORDER

Chair Lindy Peters called meeting to order at 3:00 pm.
ROLL CALL

City staff also present: Director John Smith and acting Committee Clerk Diana Sanchez.
Present: 2- Lindy Peters and Tess Albin-Smith

1. APPROVAL OF MINUTES

22-408 Approve Minutes of July 14, 2022
Both committee members approved minutes as presented.

2. PUBLIC COMMENTS ON NON-AGENDA ITEMS

None.

3. CONDUCT OF BUSINESS

22-409 Public Works Director Oral Report on Departmental Updates and ltems of
Interest Including Pickle Ball Discussion

Director Smith provided brief updates on:

- Noyo River and other water sources flow

- Stage 1 Water Conservation

- Public Safety Power Shutoffs

- Biosolids Dryer Status

- Water Treatment Plant Overhaul/Funding

- Water Meter Replacement Project/Timeline
- Fire Station Rehabilitation RFP

- Soccer Fields Project RFB

- Pudding Creek Bridge Project

- Wiggly Giggly Playground Repairs

Pickle Ball discussion; Director Smith provided an update regarding the cooperation of the Fort
Bragg Unified School District and potential use of the middle school's tennis courts for pickle ball
use; seeking funding sources and volunteers for this project. Equipment maintenance cost
estimates for repairs, vandalism of tennis court nets and equipment remarked. Chair Peters and

City of Fort Bragg Page 1 Printed on 8/19/2022
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Public Works and Facilities Meeting Minutes August 11, 2022
Committee

Albin-Smith commented; asked questions and shared funding ideas and suggestions. It was
determined Bainbridge Park tennis courts will not be re-striped at this time. Public comments
received on this matter, ideas considered from: Malia Elsner, Greg Menken, Alis Valencia, Joel
Johnson, Debra Wagner, Julia Carson, Joanna Wigginton, Lauralee Brown, and Maribeth
Schreiber.

4. MATTERS FROM COMMITTEE / STAFF

Committee members to discuss Tree Advisory Committee out of meeting. Committee member
Albin-Smith commented on the growing number of locks on the Pudding Creek Trestle Bridge
and any potential damaging impacts the locks may cause to the bridge. Director Smith
commented the bridge is not within the City's jurisdiction, and the locks should not affect the
structural integrity of the bridge, may refer to State Parks.

ADJOURNMENT

Meeting adjourned at 4:08 pm.
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. 416 N Franklin Street
Clty of Fort Bragg Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Meeting Minutes

Public Works and Facilities Committee

Thursday, September 8, 2022 3:00 PM Via Video Conference

MEETING CALLED TO ORDER

Acting Committee Chair Tess Albin-Smith called meeting to order at 3:00 pm.
ROLL CALL

Public Works Director John Smith and Committee Clerk Sandy Arellano also present. Committee
reminded no decisions may be made during the meeting without a quorum.
Present: 1- Tess Albin-Smith

Absent: 1- Lindy Peters
PLEASE TAKE NOTICE

Committee Clerk read the "Please Take Notice" clause.

1. APPROVAL OF MINUTES

1A. 22-416 Meeting Minutes of August 11, 2022

No approval of minutes possible without a quorum due to an absentee committee member,
referred to the next committee meeting for approval.

2. PUBLIC COMMENTS ON NON-AGENDA ITEMS

Two non agenda public comments received from:
- Debra Wagner
- Jacob Patterson

3. CONDUCT OF BUSINESS

3A. 22-453 Public Works Director Oral Report to Committee on Departmental Updates
and ltems of Interest

Director John Smith reported on current departmental projects and upcoming events regarding:

-Coastal Clean Up Day

- Stage Il Water Alert Proposed and Water Flows

- Pickle Ball/Meeting with FBUSD

- Wiggly Giggly Playground Equipment Rehabilitation
- Fire Department Seismic Retrofit Project
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Public Works and Facilities Meeting Minutes September 8, 2022
Committee

- PG&E Lighting Project for City Facilities/Electric Vehicle Charging Stations and E- PD Vehicles
- Speed Radar Signs Project
- Streets Rehabilitation Project (Franklin Street) at 60% design
- Upcoming projects in the works
- Chalking Courts and Storing Private Property within City Property is Not Allowed.
(John offered to meet with member of the public to discuss)

Acting Chair Albin-Smith suggested to bring the pickle ball court discussion to City Council and

recommended the use of recreation funds. Also questioned water status and difference from last
years situation, Lighting Project , and Speed Radar Sign Project. Director Smith responded.

4. MATTERS FROM COMMITTEE / STAFF

Acting Chair Albin-Smith would like to see the Pickle Ball issue resolved and taken to City
Council.

Director Smith commented on his support in keeping our community active.

ADJOURNMENT

Acting Chair Albin-Smith adjourned meeting at 3:31 p.m.
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. 416 N Franklin Street
Clty of Fort Bragg Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Meeting Minutes
Public Safety Committee

Wednesday, February 16, 2022 3:00 PM Via Video Conference

MEETING CALLED TO ORDER

Meeting opened by Committee Member Norvell at 3:00 PM.

ROLL CALL

1.

Present: 2- Bernie Norvell and Lindy Peters

APPROVAL OF MINUTES

2.

1A. 22-041 Approve Minutes Of The Public Safety Committee Meeting January 19, 2022.

Moved by Committee Member Norvell and seconded by Chair Peters that the
minutes be approved as presented.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

3.

None made.

CONDUCT OF BUSINESS

3A. 22-042 Continuation Of The Discussion Of The Petition for Safety

Chief Naulty began by stating that the radar trailer is still unavailable and should be returned to
the department soon so that it can be set up and data can be collected. He mentioned how some
officers have been out there patrolling when they are not on service calls.

Chantell O'Neal Assistant Director for the Public Works Department provided an update
regarding the signage and the modification that are going to be done to the current wooden sign.
The two main concerns regarding placing a gate at the location is that there is not enough room
to turn around in the area which can potentially cause a safety issue. The other major concern is
that the gate will require a permit from the Coastal Development Commission and she included
by stating that in chapter 3 of the Coastal Act it states that access to the coast cannot be
decreased therefore, the gate may possibly not be the solution.

Chairman Peters questioned if Pomo Bluffs is part of the regular patrol route for any officer in the
Police Department. Peters would also like to know if it is feasible to add to the current sign "This
area is regularly patrolled by Fort Bragg Police Department ?"

Chief Naulty responded by mentioning the local areas that are patrolled on a regular basis by the
officers that is when they are available and not on a service call. He did recommend placement
of additional signage stating " No Over Night Parking and Park Hours Enforced by Law
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Public Safety Committee Meeting Minutes February 16, 2022

4.

Enforcement".

Chantell O'Neal answered Chairman Peters questions regarding the additional modification of
the current signage and stated that any modifications or additional signage has the potential to
trigger a Coastal Development permit. That is the main reason why the same sign was
re-ordered because it is the original sign approved by the Coastal Development permit. Chantell
closed the discussion by stating that if any other major modifications are needed or posting
additional signage will need a new permit and or exemption to the current permit.

3B. 22-043 Traffic Modification Application For the Intersection Of Harold Street and Oak
Street

Chief Naulty began by stating that the application for traffic modification stemmed from two
juvenile pedestrians on their way to school and where hit by a vehicle in November of last year.
The Chief mentioned that he placed the radar trailer out in the intersection to get data from the
week of Thanksgiving week when the children had no school and compared the data from a
regular school week. There is a drastic increase of at least 143 cars when school is open. The
data collected demonstrates that there is extensive amount of vehicles that go through the
intersection and can cause potential safety issues. The department has been assisting by having
an officer, when available, out in the morning during school days to help at the cross walks at
that particular intersection.

Chantell O'Neal spoke regarding the longer term solutions that are under work. One of the
solutions pertains to a consultant from UC Berkeley's Research and Development to conduct
free of cost street analysis. The City notified the first consultant that instead of all the entire City
street analysis they want to focus mainly on safer routes to school. The "Walking Site Audit" is
scheduled for March 17, 2022 and it will include with stakeholders like, Council members,
principles from all schools, the superintendent, and any concerned citizens who have voiced their
concerns in the past regarding safer school routes. The second solution is the completion of the
"Local Road Safety Program" conducted by TJKM. This is particularly a document that allows the
City to qualify for federally funded Highway Safety Improvement Program Projects. The plan is to
have the data from UC Berkely and then from TJKM consultant so that they can prepare a
federal grant to potentially see funds for street safety improvements.

Public comment made by applicant Jennifer Salyer.

Chief Naulty reiterates that the cross walk officer is a hit or miss due to staffing.

MATTERS FROM COMMITTEE / STAFF

4A. 22-073 Receive Oral Update From Staff On Departmental Activities

Chief Naulty updated the committee that all three recruits have passed their first stage of three in
the Academy. The Department swore in a new officer, Aldea Miles, on Monday February 14.
2022. We are beginning to look into hiring new Community Officers. One last comment is that he
would like to commend his officers for working fast and efficient in solving a local business'
burglary this week and one arrest has been made.

City of Fort Bragg Page 2 Printed on 2/18/2022

83


http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5492
http://cityfortbragg.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5522

Public Safety Committee

Meeting Minutes

February 16, 2022

ADJOURNMENT

Committee Member Norvell adjourned the meeting at 3:39 PM.
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. 416 N Franklin Street
Clty of Fort Bragg Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Meeting Minutes

City Council

THE FORT BRAGG CITY COUNCIL MEETS CONCURRENTLY
AS THE FORT BRAGG MUNICIPAL IMPROVEMENT DISTRICT
NO. 1 AND THE FORT BRAGG REDEVELOPMENT
SUCCESSOR AGENCY

Monday, December 12, 2022 6:00 PM Town Hall, 363 N. Main Street
and Via Video Conference

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL
Present: 5- Mayor Bernie Norvell, Vice Mayor Jessica Morsell-Haye, Councilmember
Tess Albin-Smith, Councilmember Lindy Peters, Councilmember Marcia
Rafanan
AGENDA REVIEW

1. MAYOR’S RECOGNITIONS AND ANNOUNCEMENTS

8. CONDUCT OF BUSINESS

8A. 22-576 2022 City Council Reorganization
1. Adopt City Council Resolution Reciting the Fact of the General Municipal
Election Held on November 8, 2022, Declaring the Result and Such Other
Matters as Provided by Law
2. Recognize Outgoing City Councilmember Morsell-Haye
3. Administer Oaths of Office and Issue Certificates of Election
4. Conduct City Council Reorganization
a. Selection of Mayor
b. Selection of Vice Mayor

City Clerk Lemos reviewed the Agenda ltem Summary Report for this item with the City Council.
Public Comment: None.

A motion was made by Vice Mayor Morsell-Haye, seconded by Councilmember
Albin-Smith, that this Resolution be adopted. The motion carried by the following
vote:

Aye: 5- Mayor Norvell, Vice Mayor Morsell-Haye, Councilmember Albin-Smith,
Councilmember Peters, and Councilmember Rafanan

Enactment No: RES 4635-2022
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Mayor Norvell acknowledged Vice Mayor Morsell-Haye for her service on the City Council and
presented her with a plaque in recognition of her work on the Council. The Vice Mayor gave a
short speech saying it was an honor to serve on the Council and listed the many
accomplishments the Council had achieved during the last four years. All Councilmembers
made brief comments and thanked Vice Mayor Morsell-Haye for serving on Council.

City Clerk Lemos administered Oaths of Office to new Councilmembers Albin-Smith, Godeke,
Peters, and Rafanan and presented them with their Certificates of Election.

ROLL CALL

Present: 5- Mayor Bernie Norvell, Vice Mayor Jason Godeke, Councilmember Tess Albin-
Smith, Councilmember Lindy Peters, and Councilmember Marcia Rafanan

8A. 22-576 2022 City Council Reorganization

A motion was made by Councilmember Peters, seconded by Councilmember
Rafanan, to nominate Bernie Norvell for Mayor. The motion carried by the
following vote:

Aye: 5- Mayor Norvell, Vice Mayor Godeke, Councilmember Albin-Smith,
Councilmember Peters, and Councilmember Rafanan

A motion was made by Mayor Norvell, seconded by Councilmember Rafanan, to
nominate Jason Godeke for Vice Mayor. The motion carried by the following
vote:

Aye: 5- Mayor Norvell, Vice Mayor Godeke, Councilmember Albin-Smith,
Councilmember Peters, and Councilmember Rafanan

2. PUBLIC COMMENTS ON: (1) NON-AGENDA, (2) CONSENT CALENDAR & (3)
CLOSED SESSION ITEMS

(1) Jay McMartin Rosenquist. (2) None. (3) N/A.

3. STAFF COMMENTS

Chief Cervenka talked about winter weather shelter, noting that so far 54 rooms have been used.
City Manager Ducey said City Hall will be open during the holidays except for December 23 and
26 and January 2.

4. MATTERS FROM COUNCILMEMBERS

Councilmember Rafanan said she did a ride-along with the Care Response Unit (CRU) and said
it is a humane approach to people on the streets. She thanked the community of Fort Bragg for
electing her, stating it is an honor to serve and she will do her best for the community.
Councilmember Peters thanked the community for showing faith and support in his candidacy;
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this is his 20th year on the Council. Councilmember Albin-Smith talked about Winter
Wonderland, noting that it was a big success. She reported that Visit Fort Bragg Committee
selected some new members: Leah Morsell, Barb Bruce, and Jamie Peters. Councilmember
Albin-Smith thanked the people who voted for her. Vice Mayor Godeke said it is an honor to sit
on the dais and thanked staff and the people who took the time to talk with him during the
campaign. Mayor Norvell asked Councilmembers to email him with their preferences for
committee appointments. Mayor Norvell appointed Vice Mayor Godeke to replace Jessica
Morsell-Haye on the Homeless Ad Hoc Committee.

5. CONSENT CALENDAR

Approval of the Consent Calendar

A motion was made by Councilmember Peters, seconded by Councilmember
Albin-Smith, to approve the Consent Calendar. The motion carried by the
following vote:

Aye: 5- Mayor Norvell, Vice Mayor Godeke, Councilmember Albin-Smith,
Councilmember Peters, and Councilmember Rafanan

BA. 22-557 Approve Maddy Act Notice Providing List of Appointed Terms Expiring in 2023

This Consent Calendar item was approved on the Consent Calendar.

5B. 22-588 Approve Scope of Work for a Request for Proposals for Design Services for
the Town Hall & Facilities Remodel Project, City Project No. PWP-00122

This Scope of Work was approved on the Consent Calendar.

5C. 22-600 Adopt City Council Resolution Making the Legally Required Findings to
Continue to Authorize the Conduct of Remote "Telephonic" Meetings During
the State of Emergency

This Resolution was adopted on the Consent Calendar.

Enactment No: RES 4636-2022

5D. 22-601 Adopt City Council Resolution Confirming the Continued Existence of a Local
Emergency in the City of Fort Bragg

This Resolution was adopted on the Consent Calendar.

Enactment No: RES 4637-2022

5E. 22-599 Approve Minutes of November 28, 2022
These Minutes were approved on the Consent Calendar.

6. DISCLOSURE OF EX PARTE COMMUNICATIONS ON AGENDA ITEMS

None.
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7. PUBLIC HEARING

8. CONDUCT OF BUSINESS

8B. 22-607 Nomination and Appointment of Planning Commissioners to Serve on the Fort
Bragg Planning Commission and Swearing In of New Commissioners

The City Council heard nominations from the newly-elected members of City Council for their
choice of Planning Commissioner. Councilmember Albin-Smith nominated Jary Stavely.
Councilmember Rafanan nominated David Jensen. Vice Mayor Godeke nominated
Commissioner Jeremy Logan for continued appointment. Councilmember Peters nominated
Commissioner Stan Miklose for continued appointment.

Public Comment was received from Jay McMartin Rosenquist.

Both Jary Stavely and David Jensen spoke to the City Council and gave brief summaries of their
qualifications and careers.

A motion was made by Councilmember Peters, seconded by Councilmember
Albin-Smith, that the following Planning Commission Appointments be approved:
Jary Stavely, David Jensen, Stan Miklose and Jeremy Logan. The motion carried
by the following vote:

Aye: 5- Mayor Norvell, Vice Mayor Godeke, Councilmember Albin-Smith,
Councilmember Peters, and Councilmember Rafanan

8C. 22-598 Receive Report and Consider Adoption of City Council Resolution Accepting
the Lowest Responsive Bid, Awarding the Contract for the Bollard and Street
Light Project, City Project PWP-00127, to Fort Bragg Electric, Inc., Approving
Budget Amendment No. 2022/23-11, Adjusting the FY 2022/23 Budget to
Appropriate $299,276.54 from the 2022 Streets Project (Account No.
250-7999-0799 to 421-7999-7999), Authorizing City Manager to Execute
Contract (Amount Not to Exceed $299,276.54; Account No. 421-4870-0731)
and Finding the Project Exempt from CEQA

Public Works Director Smith presented the staff report on this agenda item.

Public Comment: None.

Discussion: After brief discussion, Council consensus was that the project will help with blocking
off streets during events and the contract should be awarded to this local company.

A motion was made by Councilmember Peters, seconded by Councilmember
Rafanan, that the Resolution be adopted. The motion carried by the following
vote:

Aye: 5- Mayor Norvell, Vice Mayor Godeke, Councilmember Albin-Smith,
Councilmember Peters, and Councilmember Rafanan

Enactment No: RES 4638-2022
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9. CLOSED SESSION

ADJOURNMENT

Mayor Norvell adjourned the meeting at 7:07 PM.

BERNIE NORVELL, MAYOR

June Lemos, MMC, City Clerk

IMAGED ( )
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Meeting Minutes

Special City Council

THE FORT BRAGG CITY COUNCIL MEETS CONCURRENTLY
AS THE FORT BRAGG MUNICIPAL IMPROVEMENT DISTRICT
NO. 1 AND THE FORT BRAGG REDEVELOPMENT
SUCCESSOR AGENCY

Tuesday, January 3, 2023 4:00 PM Town Hall, 363 N Main Street
and Via Video Conference

Special Emergency Meeting

CALL TO ORDER

Mayor Norvell called the meeting to order at 4:00 PM.

ROLL CALL

Present: 4 - Mayor Bernie Norvell, Vice Mayor Jason Godeke, Council Person Lindy Peters
and Council Person Marcia Rafanan

Absent: 1- Council Person Tess Albin-Smith

1. PUBLIC COMMENTS ON THIS SPECIAL MEETING AGENDA

None.

2. CONDUCT OF BUSINESS

2A. 22-638 Receive Report from Chief of Police, Public Works Director and Others
Regarding Severe Weather Event and Disaster Preparedness

The City Council received reports on the severe weather event anticipated to occur January 4,
2023. The purpose of this emergency meeting, as explained by City Manager Ducey, is to inform
the Council about preparedness activities but also to inform the residents of Fort Bragg about the
storm and what actions are being taken by the City, the local hospital, and the school district.
The following persons provided reports:

- Peggy Ducey, City Manager

- Neil Cervenka, Police Chief

- John Smith, Public Works Director

- Isaac Whippy, Finance Director

- Judy Leach, Administrator of Adventist Health Mendocino Coast

- Joseph Aldridge, Superintendent of Fort Bragg Unified School District

Pursuant to Government Code Section 54956.5(e), the list of persons notified or attempted to be
notified of this special emergency meeting, a copy of the roll call vote, and any actions taken at
the meeting are as follows:

(1) Persons notified: All City Council Agenda "Notify Me" subscribers and all City Press Release
"Notify Me" subscribers, which includes the email addresses for all local and regional members
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January 3, 2023

of the media;
(2) Roll call vote: No vote was taken;
(3) Actions taken: No action was taken at the meeting.

ADJOURNMENT

Mayor Norvell adjourned the meeting at 4:40 PM.

BERNIE NORVELL, MAYOR

June Lemos, MMC, City Clerk

IMAGED ( )
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AGENCY: City Council

@ ‘ MEETING DATE: January 9, 2023
| DEPARTMENT:  Administration
& (:j PRESENTED BY: Matrix Consulting Group

WATER
POLLUTION
CONTROL

AGENDA ITEM SUMMARY

EMAIL ADDRESS: smccormick@fortbragg.com

TITLE:

Conduct Public Hearing, Receive Report, Receive Finance & Administration Committee
Recommendation and Consider Adoption of City Council Resolution Approving the City’s
General Plan Maintenance Fee

ISSUE/BACKGROUND:

On November 8, 2004, the City of Fort Bragg adopted a General Plan Maintenance Fee
equal to 1.5% of the total construction permit valuation. However, during the 2019 midterm
budget process, City staff was unable to determine the estimated reasonable cost for
preparing/amending plans and policies associated with the General Plan Maintenance Fee.
In response, City Council directed staff to draft a resolution to temporarily waive this fee, and
solicit proposals from qualified firms to conduct an analysis in order to determine the
appropriate fee level for the City’s General Maintenance Fee.

ANALYSIS:

The purpose of the General Plan Maintenance Fee is to cover the costs reasonably
necessary to prepare and revise the plans and policies that the City is required to adopt.
The City utilizes these funds for the development and environmental review of amendments
to the Coastal General Plan, the Coastal Land Use and Development Code, the Inland
General Plan, and the Inland Land Use and Development Code. This fee is authorized by
Government Code Section 66014(b) and given the State’s increased housing regulations
and climate adaptation/mitigation strategies, preserving funding sources for long range
planning efforts is more critical than ever.

The City’s previous 1.5% General Plan Maintenance Fee was higher than what other
jurisdictions charge and totaled a significant amount when compared with total building
permit fees. Updating the City’s General Plan Maintenance Fee would bring the City of Fort
Bragg into alignment with other jurisdictions and ensure the City’s ability to recover costs for
long-range planning efforts.

The City released a Request for Proposals on November 24, 2021, and Matrix Consulting
Group was selected as the responsive and qualified firm. Matrix was tasked to determine
the reasonable costs associated with long-range planning efforts for the City of Fort Bragg.
Based upon General Plan components and in-house staffing costs, the Matrix Consulting
team calculated the full cost of the General Plan Maintenance Fee as 0.53% of the Building
Permit Valuation — nearly 1.00% lower than the current/suspended fee (Attachment 1 —
General Plan Maintenance Fee Analysis).

On November 9, 2022 Matrix presented their methodology and results to the Finance &
Administration Committee. Committee members considered the analysis and recommend

AGENDA ITEM NO. 7A
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City Council approval of calculating the General Plan Maintenance Fee as 0.53% of building
permit valuation.

RECOMMENDED ACTION:

Conduct Public Hearing, receive report, receive Finance and Administration Committee
recommendation, review analysis conducted by Matrix Consulting Group and adopt
resolution to approve General Plan Maintenance Fee.

ALTERNATIVE ACTION(S):

1. Request additional information.

2. Eliminate the fee and rely on General Fund tax revenue to fund the updates to the City’s
Municipal Codes and major updates to its Coastal and Inland General Plans.

3. Provide alternative direction to staff.

FISCAL IMPACT:

The cost of professional services to conduct General Plan Maintenance Fee Analysis was
not to exceed $12,000. The purpose of the General Plan Maintenance Fee is to offset the
costs associated with the City’s long-range planning efforts. Actual costs can vary
significantly from year to year based on staffing costs, organizational needs and capacity,
economy, and/or success of securing grant awards.

GREENHOUSE GAS EMISSIONS IMPACT:
The review of this report has little impact on greenhouse gas emissions.

CONSISTENCY:

The requirements to increase planning and development fees are set forth in Government
Code Section 66014. Those fees may not exceed the estimated reasonable cost of providing
the service, unless approved by a popular vote of two-thirds by election. Reasonable cost of
providing the service may be based on an estimate such as a budget or other calculation. A
City must be able to set forth a reasonable method for determining whether a fee exceeds
the estimated reasonable costs of providing the service.

IMPLEMENTATION/TIMEFRAMES:

New fees are not effective until at least 60 days after adoption of Resolution pursuant to
California Government Code Section 66017(a). Should City Council approve the Resolution
establishing General Plan Maintenance Fee on January, 9, 2023, the fee could be
implemented on Monday, March 13, 2023.

ATTACHMENTS:

1. Resolution 2023 General Plan Maintenance Fee

2. General Plan Maintenance Fee Analysis (Exhibit “A” of Resolution)
3. Public Hearing Notice

NOTIFICATION:
1. “Notify Me” subscriber lists: Finance and Budgeting; Public Hearings

Page 2
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RESOLUTION NO. -2023

RESOLUTION OF THE FORT BRAGG CITY COUNCIL
ADOPTING GENERAL PLAN MAINTENACE FEE

WHEREAS, the City of Fort Bragg adopted a General Plan Maintenance Fee on
November 8, 2004 to be effective January 7, 2005 equal to 1.5 percent of the total
construction permit valuation; and

WHEREAS, adoption by the City of Bragg of the General Plan Maintenance Fee
followed Assembly Bill 2936, signed into law on September 26, 2002 by the California
State Governor and effective January 1, 2003 which authorized the establishment of fees,
not to exceed the estimated reasonable cost necessary to prepare and revise the plans
and policies that a local agency is required to adopt before it can make any necessary
findings; and

WHEREAS, AB 2936 was amended and is set forth in California Government
Code Section 66014; and

WHEREAS, the City Council directed staff to professionally review and document
the basis for a revised General Plan Maintenance Fee so that the fee does not exceed
the estimated reasonable cost necessary to prepare and revise the plans and policies
that a local agency is required to adopt before it can make any necessary findings; and

WHEREAS, until such time as a General Plan Maintenance Fee analysis could be
conducted and the appropriate fee for long range planning efforts determined, the City
temporarily waived collection of a General Plan Maintenance Fee through Resolution
4314-2020; and

WHEREAS, the timeline of the waiver was extended by Resolution 4398-2021 and
Resolution 4471-2021; and

WHEREAS, the City contracted with Matrix Consulting Group to professionally
review and document the estimated reasonable cost necessary to prepare and revise the
plans and policies that a local agency is required to adopt before it can make necessary
findings; and

WHEREAS, on January 9, 2023, City Council conducted a properly noticed Public
Hearing and reviewed the General Plan Maintenance Fee Analysis prepared by Matrix
Consulting Group and determined a General Plan Maintenance Fee of 0.53% of the
Building Permit Valuation would cover reasonable costs associated with long term
planning efforts for the City of Fort Bragg; and

WHEREAS, adopting a General Plan Maintenance Fee is exempt from
environmental review under the California Environmental Quality Act (“CEQA”) pursuant
to Title 14, the California Code of Regulations (“CEQA Guidelines”), Section 15273(a)(1)
which provides an exception for modifications to fees for the purpose of meeting operating
expenses. The General Plan Maintenance Fee was established to offset the cost to
prepare and revise the plans and policies that Fort Bragg is required to adopt before it
can make necessary findings; and
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WHEREAS, based on all the evidence presented, the City Council finds as follows:

1. All notices and publications have been given in accordance with Government
Code Section 66016; and

2. Information regarding the proposed fee, including the cost or estimated cost
required to provide the service for which a specific fee is levied, have been
made available to the public for at least ten (10) days prior to the public meeting;
and

3. The analysis to determine the appropriate cost to prepare and revise the plans
and policies that the City of Fort Bragg is required to adopt, as identified in
Exhibit “A” have been reviewed and are found not to exceed the estimated and
reasonable cost of providing the service for which the fees are levied.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort
Bragg does hereby approve a General Plan Maintenance Fee of 0.53% of the Building
Permit Valuation.

The above and foregoing Resolution was introduced by Councilmember ,
seconded by Councilmember and passed and adopted at a regular meeting
of the City Council of the City of Fort Bragg held on the 9t day of January, 2023,
by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

BERNIE NORVELL
Mayor

ATTEST:

June Lemos, MMC
City Clerk
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EXHIBIT A

General Plan Maintenance Fee Analysis

CITY OF FORT BRAGG, CALIFORNIA

FINAL REPORT

November 2022

matrix

consulting group
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General Plan Maintenance Fee Analysis Fort Bragg, CA

1. Introduction and Executive Summary

The following report presents results of the General Plan Maintenance Fee Analysis
conducted by the Matrix Consulting Group for the City of Fort Bragg (City).

1 Project Background and Overview

Prior to 2019 the City of Fort Bragg used to assess a General Plan Maintenance fee of
1.5% on all Building Permit fees. This fee was intended to recover costs associated with
the City’s long-range planning efforts, and most importantly any updates to its Inland and
Coastal General Plan. As the City has not evaluated this fee in at least 10 years, in 2019
the City Council decided to waive the application of the General Plan Maintenance fee,
due to the lack of available documentation outlining how the fee was calculated.

With the recent emphasis of State guidelines on long-range planning activities for local
communities, it is imperative that this fee be evaluated to ensure that it is compliant with
legal regulations and sufficient to meet the City’'s needs. The results of this study provide
an understanding of the current costs associated with long-range planning activities and
the calculation of a current General Plan Maintenance fee.

2  General Project Approach and Methodology

The Matrix Consulting Group accomplished the requested scope of work by applying a
thorough project approach that included:

. Reviewing Long-Range Planning Activities: Reviewing information provided by
the City regarding the types of long-range planning activities that can be covered
under the fee such as Housing Element Update, Land Use Elements, and other
components of Inland and Coastal plans.

. Collecting Building Permit Information: Working with City staff to collect
information regarding the types of building permits being issued and overall
development activity.

. Evaluating Staffing Costs Associated with Long-Range Planning: Determining the
estimated hours spent by in-house City staff in support of long-range planning
activities.

Matrix Consulting Group 1
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. Reviewing Legal Regulations: Ensuring appropriate compliance with state and
local guidelines regarding the calculation and application of the General Plan
Maintenance Fee.

. Discussing Draft Results: Reviewing draft results with City staff to ensure that they
are reflective of appropriate costing assumptions.

. Documentation of Results: Documenting the calculation methodology and nexus
between general plan costs and fee application for transparency.

These steps enabled the project team to ensure that all components were reviewed and
discussed to allow for the most fair and defensible calculation of the General Plan
Maintenance fee.

The General Plan Maintenance fee is governed by Government Code Section 66014(b)
which states that fees “may include the costs reasonably necessary to prepare and revise
the plans and policies that a local agency is required to adopt before it can make any
necessary findings and recommendations.” This code states that fees can be charged
against zoning changes, zoning variances, use permits, building inspections, and filing
applications.

It is important to note that unlike other fees, the General Plan Fee cannot be considered
a “user fee” or a “fee for service”. There is no “service” that is being provided. Rather the
fee is meant to be charged against user fees to recover the costs associated with
development and preparation of the overall General Plan. It is more similar in nature to
an impact fee. The fee is most typically charged in the Building Phase, as it is during that
phase when there is an actual impact that is made to the footprint of the community,
which will impact the land use, housing, circulation, and all other elements of the General
Plan.

It is proposed that this fee be charged as a percentage of the construction valuation, due
to the relationship between the construction valuation and the impact on the City’s long-
range planning and general plan efforts. Projects that have a lower dollar value tend to be
smaller projects in nature (i.e., remodels, renovations, etc.) and do not have as much of
an impact on General Plan elements such as the housing element or transportation
element. However, adding a new house or replacing an existing house, with a completely
different house, which is generally valued higher, has a much larger impact on the overall
zoning and housing density of the City and therefore on the larger General Plan. By

Matrix Consulting Group 2
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utilizing valuation as the metric for the fee, the City ensures that the fee scales
proportionately to the project and its impact on the overall General Plan.

Based upon the General Plan components and in-house staffing cost, the project team
calculated the full cost of the General Plan Maintenance fee as 0.53% of Building Permit
Valuation. The following table shows the current fee, the full cost calculated, and the
resulting difference:

Table 1: Comparison of General Plan Maintenance Fee

Current  Full Cost
Fee Name (Suspended) Fee Fee Difference

General Plan Fee - % of Valuation 1.50% 0.53% 0.97%

As the table indicates, the full cost fee calculated for the General Plan Maintenance Fee
is 0.53% of the Building Permit valuation. The City’s current (suspended) General Plan
Maintenance Fee is 1.50% of the valuation. The full cost fee of 0.53% is almost 1.00%
lower than the current (suspended) fee. It is important to note that this fee has not been
reviewed in over 10 years and costs associated with many of these activities have
changed. It is critical for the City to re-implement this fee as there has been an uptick in
these activities due to new state regulations and updates to the policies and plans.

The 0.53% calculated is the maximum justifiable fee that can be assessed. If the Council
were to assess a lower fee, it would result in a subsidy, with remaining costs needing to
be funded through alterative mechanisms.

The display of the cost recovery figures shown in this report are meant to provide a basis
for policy development discussions among Council members and City staff, and do not
represent a recommendation for where or how the Council should act. The setting of the
“rate” or “price” for services, whether at 100 percent full cost recovery or lower, is a policy
decision to be made only by the Council, with input from City staff and the community.

The City already follows best practices by collecting the revenue associated with this fee
in a separate fund and account. This ensures that the funds for the General Plan can only
be used to help fund the updates to plan elements and offset staff costs. The City should
continue to follow this practice. Furthermore, unlike other fees, there should be no annual
increase applied to this fee, as this is a fee based upon a calculation that already
considers the most recent economic environment.

Matrix Consulting Group 3
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General Plan Maintenance Fee Analysis Fort Bragg, CA

2. General Plan Fee Calculation

Up until 2019 the City of Fort Bragg assessed a General Plan Maintenance Fee as part of
its building permit process. The fee was meant to account for updates to the general plan,
zoning ordinance, housing elements, and other long-range planning activities that are part
of the larger General Plan. This is a typical fee charged by many jurisdictions. The
following subsections discuss the annual costs associated with the General Plan
Maintenance Fee, the calculation of the fee, a comparison of the fee, and overall fee
recommendations.

1 General Plan Fee Annual Costs

Fort Bragg has historically charged its General Plan Maintenance fee as a percentage of
anticipated building valuation, calculated at the time of building permit submittal. The
concept behind charging this fee during the building permit phase is to recoup costs
incurred by the City for conducting zoning code and general plan updates as a result of
future development.

Fort Bragg staff track their time spent against General Plan or long-range planning
activities. The project team worked with staff to collect and utilize a three-year average
of time spent working on long-range planning activities. In addition to internal staff cost
there are contracted costs associated with updates to the Inland and Coastal General
Plans. The following table shows by cost component the total cost associated with each
type of cost factor, the life of the cost factor, and the resulting annual cost:

Table 2: General Plan Maintenance Fee Cost Components

3 yr. Avg of Total
Cost Category Time (hours) Cost Life (Yrs.) Annual Cost
Finance Director 3.00 $158.73 1 $476
Admin Assist (CDD) 17.75 $130.00 1 $2,308
Associate Planner 3.50 $128.68 1 $450
CDD Director 67.50 $168.03 1 $11,342
Assistant Planner 142.75 $125.03 1 $17,847
Assistant to City Manager 67.00 $141.83 1 $9,503
City Manager 15.58 $209.12 1 $3,259
Asst. Dr. - Eng. 5.00 $158.73 1 $476
Sr. Planner 100.75 $130.00 1 $2,308
Subtotal Staffing Costs $59,773
Inland General Plan $500,000 20 $25,000
Coastal General Plan $750,000 20 $37,500
Housing Element $250,000 8 $31,250
Subtotal Non-personnel Costs $93,750
Total General Plan Maintenance Annual Cost $153,523
Matrix Consulting Group 4
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The total annual costs associated with updating the General Plan are approximately
$153,523; of which staff costs represent $59,773. It is important to note that the staff
costs in the table are representative of fully burdened hourly rates and billable time.

2 General Plan Fee Calculation

The General Plan fee is currently assessed as a percentage of the building valuation.
Therefore, to calculate the General Plan Fee, the project team collected the City’s annual
building valuation recorded by Mendocino County. The following table shows by Fiscal
Year the total Building Permit Valuation.

Table 3: Building Permit Valuation

Fiscal Year Annual Building Valuation
2018 $21,297,447
2019 $23,372,467
2020 $33,698,613
2021 $134,116,603
2022 $37,980,428
Average Annual Building Valuation’ $29,087,239

In order to assess this fee as a percentage of the building valuation, the project team took
the annual cost associated with general plan upkeep calculated in table 2 and divided it
by the average annual building permit valuation calculated in table 3. The following table
shows this calculation:

Table 4: General Plan Maintenance Fee Calculation

Categ_jory Amount
Total General Plan Annual Maintenance Cost $153,523
Average Building Permit Valuation $29,087,239
General Plan Maintenance Fee 0.53%

Based upon the above table, the City’'s full cost fee for the General Plan is 0.53% of
building permit valuation. This indicates that if a building valuation is $100,000, it's
General Plan fee would be $530. The following table compares the city’s previous fee to
the full cost fee:

" Due to the extreme outlier nature of the FY21 valuation, this valuation was excluded from the annual valuation calculation.

Matrix Consulting Group 5
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Table 5: General Plan Maintenance Fee Per Unit Result Comparison

Current
Category (Suspended) Fee Full Cost  Difference
General Plan Maintenance Fee 1.50% 0.53% 0.97%

The City’s current (suspended) fee is 1.50%, meaning that a permit valuation of $100,000
would result in a $1,500 fee. In comparison, the full cost fee calculation of 0.53% would
result in a fee of $530.

Utilizing valuation as the proxy for a project’'s impact on the General Plan creates
proportionality. Smaller projects with less of an impact on the footprint of the community
have a lower valuation (i.e., remodels and additions), while larger projects (i.e., new
construction) that have a greater impact on the General Plan have a much larger
valuation. Therefore, assessing the General Plan Maintenance fee on a project’s valuation
will ensure that all projects pay a fee proportionate to their impact.

Overall, the purpose of the General Plan Maintenance Fee is to set aside funds to be used
to update the next general plan. The previous fee of 1.5% exceeds the cost of covering in-
house staff and consulting expenses related to maintaining the General Plan. The City’'s
full cost fee of 0.53% more accurately reflects the support that is needed based upon the
current fiscal environment. The City should review the analysis conducted and determine
where and how to set the General Plan Maintenance Fee.

The proposed fee should continue to be collected and accounted for in a separate fund
in compliance with accounting best practices.

Matrix Consulting Group 6
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3. Comparative Survey

As part of this analysis, the project team conducted a comparative survey of other local
jurisdictions and their assessment of the General Plan Maintenance Fee. Like other
comparative efforts, the survey below simply shows the fees charged by the jurisdiction
and does not include the basis upon which the other jurisdictions calculated or developed
their fee. General Plan Fees are typically assessed in two different manners:

1. % of Building Permit Fee: This is when the fee is charged as a proportion of the
building permit fee, similar to a Plan Check Fee. For example, if the fee is 1% of the
Building permit fee, if the building permit fee is $100, the General Plan Fee is $1.

2. % of Building Valuation: This is similar to Fort Bragg where the fee is charged as
a proportion of overall building valuation. For example, if the fee is 0.01% of the
Building valuation fee, if the building’s project valuation is $10,000, the General
Plan Fee is $100.

The following table shows the results of this comparative analysis, broken out between
the two types of fees:

Table 6: General Plan Maintenance Fee — Comparative Survey

Jurisdiction % of Building_] Permit Fee % of Building_] Valuation
Half Moon Bay 0.25%
Mendocino County 0.65%
Pismo Beach 5%
Ukiah 15%
Willits 0.14%

Most of the surrounding jurisdictions charge a General Plan Maintenance Fee, however
not all of them charge the fee in a similar manner. For example, Half Moon Bay,
Mendocino County, and Willits charge their fee as a percentage of valuation like Fort
Bragg, whereas Pismo Beach and Ukiah charge their fee as a percentage of the permit
fee.

The City’s current (suspended) fee of 1.5% is well above all comparable jurisdictions who
charge as a percentage of valuation. The full cost fee of 0.53% is below Mendocino
County'’s fee but higher than the fees charged by Half Moon Bay and Willits.

Updating the City’s General Plan Maintenance fee will allow Fort Bragg to be in alignment
with other jurisdictions and better recover its costs for long-range planning efforts.

Matrix Consulting Group 7
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CITY OF FORT BRAGG
Incorporated August 5, 1889
416 N. Franklin St.
Fort Bragg, CA 95437
Phone: (707) 961-2823
Fax: (707) 961-2802

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Fort Bragg City Council will conduct a public hearing at a regular
meeting to be held at 6:00 p.m., or as soon thereafter as the matter may be heard, on MONDAY,
JANUARY 9, 2023, at Town Hall, southwest corner of Main and Laurel Streets (363 N. Main Street),
Fort Bragg, California 95437. The public hearing will concern the following item:

Proposed Resolution Adopting City of Fort Bragg General Maintenance Fee

At least 10 days prior to the meeting, the data indicating amount of cost or estimated cost required to
provide the service for which the fee or service charge is levied and the revenue sources anticipated to
provide the service will be made available to the public for review. The resolution and additional
information that will be considered by the City Council will be available for review 72 hours prior to the
hearing date. These records will be available at the Office of the City Clerk, City Hall, 416 North
Franklin Street, Fort Bragg, California 95437; please call 707-961-2823, ext. 102 to schedule an
appointment for review and/or copying during normal business hours.

All interested persons are invited to appear at this meeting to present their comments and be heard as
to whether the proposed rates and charges are discriminatory or excessive. Written communications
should be received no later than the hearing date.

DATED: December 29, 2022 /| eaAc xa&aq

PeggyDytel, Acting Citzge@rk

PUBLISH: December 29, 2022
December 29, 2022

STATE OF CALIFORNIA )

) sS.
COUNTY OF MENDOCINO )

| declare, under penalty of perjury, that | am employed by the City of Fort Bragg in the Administrative
Services Department; and that | posted this Notice in the City Hall Notice case on December 29, 2022.

(ool Murre,

Cristal Munoz, Administrative A?ﬂélyst
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CIUDAD DE FORT BRAGG
Incorporado el 5 de agosto de 1889
416 N. Franklin St.
Fuerte Bragg, CA 95437
Teléfono: (707) 961-2823
Fax: (707) 961-2802

AVISO DE AUDIENCIA PUBLICA

POR LA PRESENTE SE NOTIFICA que el Ayuntamiento de Fort Bragg llevara a cabo una audiencia
publica en una reunién ordinaria que se llevara a cabo a las 6:00 p. m., o tan pronto como se escuche
el asunto, el LUNES 9 DE ENERO DE 2023 en el Ayuntamiento , esquina suroeste de las calles Main
y Laurel (363 N. Main Street), Fort Bragg, California 95437. La audiencia publica se referira al siguiente
tema:

Resolucion propuesta que adopta la tarifa de mantenimiento general de la ciudad de
Fort Bragg

Al menos 10 dias antes de la reunidn, los datos que indiquen el monto del costo o el costo estimado
requerido para brindar el servicio por el cual se aplica la tarifa o el cargo por servicio y las fuentes de
ingresos previstas para brindar el servicio se pondran a disposicion del publico para su revisién. . La
resolucién y la informacién adicional que sera considerada por el Concejo Municipal estaran
disponibles para su revisioén 72 horas antes de la fecha de la audiencia. Estos registros estaran
disponibles en la Oficina del Secretario Municipal, Ayuntamiento, 416 North Franklin Street, Fort Bragg,
California 95437; llame al 707-961-2823, ext. 102 para programar una cita para revision y/o copia
durante el horario comercial normal.

Se invita a todas las personas interesadas a presentarse en esta reunién para presentar sus
comentarios y ser escuchados sobre si las tarifas y los cargos propuestos son discriminatorios o
excesivos. Las comunicaciones por escrito deben recibirse a mas tardar en la fecha de la audiencia.

FECHA: 29 de diciembre de 2022
Peggy Ducey, secr a municipal interina

PUBLICAR: 29 de diciembre de 2022

29 de diciembre de 2022

ESTADO DE CALIFORNIA )

) SS.
COUNTY OF MENDOCINO )

Declaro, bajo pena de perjurio, que soy empleado de la Ciudad de Fort Bragg en el Departamento de
Servicios Administrativos; y que publiqué este Aviso en el caso del Aviso del Ayuntamiento el 29 de
diciembre de 2022.

( }VM Az, —

Cristal Mufioz, Analista Administrativo
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Taxpayers Against Government Deception

Public Comment Memo

To: City of Fort Bragg

Date: January 9, 2023

RE: Public Hearing and Proposed Resolution Adopting City of Fort Bragg General Plan
Maintenance Fee

Taxpayers Against Government Deception (T.A.G.D.) is a newly-formed association of taxpayers and
local residents who are concerned about the efforts of local government to impose fees and taxes on
people and businesses in a manner that we feel is excessive or unjustified. In these challenging times
of economic uncertainly and our local housing crisis, T.A.G.D. is particularly concerned about taxes,
service charges, and fees like the City of Fort Bragg’s proposed General Plan Maintenance Fee, that will
add to the financial burdens of living and conducting business in the City of Fort Bragg and the
Mendocino Coast.

The proposed fee is very concerning because it will apply to new and remodeled housing development,
which are already expensive and out of reach for many local residents who are being squeezed by a
limited local housing supply and inflation. Local rental rates have increased to a level that is excessive
for many households and one of the few ways to tackle that issue is the development of new housing
units or rehabilitation of existing units that aren’t on the current rental market. Unfortunately, the cost
of construction is a significant barrier to housing development due to increased building material costs
and financing costs associated with relatively high interest rates.

Based on a review of the study that was prepared for this fee, it seems the City of Fort Bragg is trying
to justify an amount that is significantly higher than the actual cost to be incurred by the City of Fort
Bragg to perform long-range planning, in part by attempting to rely on expense “projections” that have
no clear support or justification, including staff and consulting costs that exceed the historic expenses
that were actually charged to this funding accrued from past development projects.

Consequently, T.A.G.D. objects to the City of Fort Bragg trying to impose a General Plan Maintenance
Fee set at 0.53% of the building permit valuation and encourages the City Council to revise the study
and calculate the fee based on a lower percentage that is based on the actual historic expenses that
have been charged to this special funding. The rate must also reflect the City’s proven track record of
securing outside grant funding to pay for the bulk of its long-range planning rather than this fee.

TA.G.D. —UNITED TAXPAYERS ADVOCATING FOR HONEST GOVERNMENT
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C |ty of Fort Bragg 416 N Franklin Street

Fort Bragg, CA 95437

Phone: (707) 961-2823
Fax: (707) 961-2802

Text File
File Number: 22-621
Agenda Date: 1/9/2023 Version: 1 Status: Business
In Control: City Council File Type: Resolution

Agenda Number: 8A.

Receive Report and Consider Adoption of City Council Resolution Approving Professional
Services Agreement with HDR Engineering, Inc for the Preparation of the Water Distribution
System Master Plan, City Project No. WTR-00023, and Authorizing City Manager to Execute
Contract (Amount Not to Exceed $818,505; Account No. 651-6128-0731)

City of Fort Bragg Page 1 Printed on 1/10/2023
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AGENCY: City Council

ﬁz\, ‘ MEETING DATE: January 09, 2023
; DEPARTMENT:  Public Works
& (:j PRESENTED BY: Chantell O’Neal

WATER EMAIL ADDRESS: coneal@fortbragg.com

POLLUTION
CONTROL

AGENDA ITEM SUMMARY

TITLE:

Receive Report and Consider Adoption of City Council Resolution Approving
Professional Services Agreement with HDR Engineering, Inc. to Prepare the Water
Distribution System Master Plan, City Project No. WTR-00023, and Authorizing City
Manager to Execute Contract (Amount Not To Exceed $818,505; Account No. 651-

6128-0731)

ISSUE:

On December 16, 2022, the City received two (2) timely proposals from civil engineering
consulting firms for the preparation of a the City’s Water Distribution System Master Plan.
Public Works Department staff reviewed the proposals and recommend that HDR
Engineering, Inc. be selected as the firm for the project. HDR is well qualified to perform the
work and has an excellent record of accomplishments with the City in preparation of other
studies and projects. Some recent designs completed by HDR include the Waste Water
Treatment Plant Overhaul and the Water Treatment Plant upgrade. HDR also has a
extensive experience with the preparation of utility Master Plans nationwide.

ANALYSIS:

The purpose of the Water Master Plan is to identify and prioritize critical water system
improvements to the treated water distribution system to ensure that a resilient system with
adequate water facilities necessary to meet current and future demand remains available to
customers in perpetuity. One of the primary strategies needed to successfully manage the
City’s water assets, is to develop a comprehensive Capital Improvement Plan that we can
confidently rely on year after year to be able to provide the right balance that considers
replacing aging infrastructure as well as meeting growth and redevelopment, capacity, and
reliability needs.

A review of the submittal prepared by HDR makes clear the firm clearly understands the
tasks at hand including quality control. They have the experience and qualifications
necessary to focus on assignment and coordination of resources needed to complete the
tasks properly, on schedule, and within budget. Attached to this report is the request for
proposals (Attachment 3) which established the parameters for the project as well as the
scope of work sections submitted by each firm (Attachments 4 & 5). A review and
comparison of the proposed services offered by each firm helps portray the substantial
difference in proposed project costs, namely the quantity of work and time commitment
assumed for performance by each.

RECOMMENDED ACTION:
Adopt Resolution approving Professional Services Agreement with HDR Engineering, Inc.,
to prepare the Water Distribution System Master Plan, City Project No. WTR-00023, and

AGENDA ITEM NO. 8A
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Authorizing City Manager to Execute Contract (Amount Not To Exceed $818,505; Account
No. 651-6128-0731).

ALTERNATIVE ACTION(S):

1. Adopt Resolution approving Professional Services Agreement with Alternate Design
Firm KASL Consulting Engineers to prepare the Water Distribution System Master Plan,
City Project No. WTR-00023, and Authorizing City Manager to Execute Contract
(Amount Not To Exceed $546,500; Account No. 651-6128-0731); or

2. Reject all proposals and solicit a new Request for Proposals (RFP).

FISCAL IMPACT:

This project will be funded through water enterprise funds as budgeted in the 2022/2023
Fiscal Year; $850,000 was budgeted for the preparation of the Water Distribution Systems
Master Plan. Accepting the proposal of HDR at $818,505, leaves $31,495 in the budget to
potentially incorporate one or both of the Alternate activities into the project. Staff would be
prepared to make those recommendations after the preparation of the technical
memorandum for a programmatic environmental report has been completed.

GREENHOUSE GAS EMISSIONS IMPACT:
There is little to no increase in Greenhouse gas emissions associated with the preparation
of the Water Distribution System Master Plan.

CONSISTENCY:

General Plan Element 3 Public Facilities, is intended to identify essential public facilities and
services and to describe policies and programs that will ensure that the existing and future
population of Fort Bragg is provided the best feasible level of public services and
infrastructure. This Element hosts policies ranging from ensuring infrastructure is
maintained, to planning for long-term solutions and system wide resiliency. Element 7
Safety, deals with the protection of the community from unreasonable risks associated with
the effects of earthquakes, landslides, slope instability, subsidence, other geologic hazards,
flood, and fire. The preparation of the Water Master Plan is an important step to fulfilling the
policies, goals, and programs established in the General Plan by gaining a better
understanding of the current system, analyzing risks, and planning projects systematically
to ensure a robust water system for the citizens of Fort Bragg.

IMPLEMENTATION/TIMEFRAMES:

Bid Opened — December 2022

Contract Execution and Notice to Proceed — January 2023
Mapping and Modeling — through October 2023

Analysis and Capital Project Planning — through March 2024
Final Project Report and Closeout — Spring 2024

Page 2
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ATTACHMENTS:

Resolution PSA Water Master Plan
RFP Response List

Water Master Plan RFP Scope of Work
HDR Scope of Work

KASL Scope of Work

HDR Contract

2l

NOTIFICATION:
1. Arashdeep Singh, P.E., HDR Engineering, Inc.
2. Jack Scroggs, P.E., KASL Consulting Engineers

Page 3
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RESOLUTION NO. -2023

RESOLUTION OF THE FORT BRAGG CITY COUNCIL AWARDING PROFESSIONAL
SERVICES AGREEMENT TO HDR ENGINEERING, INC. TO PREPARE THE WATER
DISTRIBUTION SYSTEM MASTER PLAN, CITY PROJECT NO. WTR-00023, AND
AUTHORIZING CITY MANAGER TO EXECUTE CONTRACT (AMOUNT NOT TO EXCEED

$818,505; ACCOUNT NO. 651-6128-0731)

WHEREAS, the City of Fort Bragg released a request for proposals on October 26,
2022 seeking qualified engineering firms interested in contracting with the City of Fort Bragg to
prepare the Water Distribution System Master Plan; and

WHEREAS, the City received two (2) proposals from qualified firms which included
proposals from KASL Consulting Engineers in the amount of $546,500 and HDR Engineering,
Inc. in the amount of $818,505; and

WHEREAS, staff thoroughly reviewed and evaluated each proposal; and

WHEREAS, based on available budget and the submittals received, staff recommends
selecting HDR Engineering, Inc. to prepare the Water Distribution System Master Plan in the
amount of $818,505; and

WHEREAS, sufficient funds were budgeted in the Water Enterprise Capital
Improvement Program for this study in the 2022/2023 Fiscal Year (FY) Budget; and

WHEREAS, based on all the evidence presented, the City Council finds as follows:

1. The proposal of HDR Engineering, Inc. meets the requirements of the City’s request for
proposals.

2. HDR Engineering, Inc. has the expertise necessary to complete the Project.
3. There are sufficient funds available and budgeted in FY2022/23 to fully complete the Plan.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort Bragg
does hereby award a Professional Services Agreement to HDR Engineering, Inc. for the
preparation of the Water Distribution System Master Plan, City Project No. WTR-00023, and
authorize the City Manager to execute the contract (Amount Not to Exceed $818,505; Account
No. 651-6128-0731).

The above and foregoing Resolution was introduced by Councilmember ,
seconded by Councilmember , and passed and adopted at a regular meeting of
the City Council of the City of Fort Bragg held on the 9t day of January 2023, by the
following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:
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BERNIE NORVELL
Mayor

ATTEST:

June Lemos, MMC
City Clerk
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Written proposals were due by 2:00 PM, December 16, 2022. Two (2) timely proposals were received.

CITYOF F

RT BRAGG

RFEP OPENING

Water Systems Distribution Master Plan

Submitted By Qualifications Staffing/Experience | Timeframe Hourly Rates Bid Comments
HDR, INC. Has provided water e Arashdeep Singh, | Feb. 2023 — | Between $130 and | $818,505.00 | No issues with
2365 Iron Point Rd., Suite 300 | utility engineering PE, Project Mar. 2024 $295/hour insurance
Folsom, CA 95630 services for clients Manager, 7 years requirements.
T 916.817.4700 across the nation since | e Allan Scott, Significant changes
F 916.817.4747 1917. Has extensive Principal-in- requested to 11
https://www.hdrinc.com/ experience developing Charge, 38 years sections of standard
Holly L.L. Kennedy, PE recycled and treated e Scott Humphrey, contract.
Arashdeep Singh, PE water master plans in PE, GISP,
Arashdeep.Singh@hdrinc.com | California. Technical Lead, 30

years

KASL CONSULTING Has been in business | ¢ Jack Scroggs, PE, | Jan. 2023 — | Between $39 and $546,500.00 | No issues with
ENGINEERS for 40 years. Has Project Manager, Sep. 2023 $235/hour standard contract or
7777 Greenback Ln, Suite 104 | provided water system 50 years insurance
Citrus Heights, CA 95610 planning, design and e Paul Cottingham, requirements.
T 916.722.1800 hydraulic network CEG, Lead
F 916.722.4595 modeling services to Geologist, 20
http://kasl.com/ City of Fort Bragg since years

John C. (Jack) Scroggs
jscroggs@kasl.com

2010.

¢ Dale Bugenig, RG,
Lead Hydrologist,
45+ years

RFP Responses — Water Systems Distribution Master Plan

Pan’n 1
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CITY OF FORT BRAGG
REQUEST FOR PROPOSALS FOR WATER SYSTEMS DISTRIBUTION

MASTER PLAN

The City of Fort Bragg is seeking proposals from qualified consultants interested in contracting
with the City to prepare a Water Systems Distribution Master Plan. The purpose of the
distribution master plan is to identify and prioritize critical water system improvements to the
City of Fort Bragg treated water distribution system to ensure that a resilient system with
adequate water facilities necessary to meet current and future demand remains available to
customers in perpetuity.

BACKGROUND

The City of Fort Bragg owns and operates its water utility from source water to customer
delivery. The City of Fort Bragg has a Water System Study and Master Plan that was
completed by John Carollo Engineers, and adopted by the City Council on April 14, 1986 (36
years ago). The purpose of the study and master plan was to evaluate several aspects of the
water supply system including present and future water supply sources; water treatment plant
components; bypassing Newman Reservoir; physical improvement of existing sources; and
computer simulation of the existing and future distribution systems using University of
Kentucky’s “Computer Analysis of Flow in Pipe Networks.” Recommendations within the plan
were based on information contained within the 1980 General Plan and were estimated to
include development through the year 2000.

Much of the work recommended from the 1986 plan has been completed and numerous
changes within the community have taken place affecting current water usage as well as future
demand. The City has since adopted new General Plans (2008 and 2012), installed numerous
capital improvements to the water system, and worked on a reuse plan for the Mill Site
property covering about 1/3 of the City that upon development will create new demands on the
water system.

In November 2013, the City contracted with KASL Engineers to prepare a Water Facilities
Study, which includes existing water collection, distribution, and capacity. This study also
identified and prioritized critical improvements to the City water supply and treated water
distribution systems, network modeling of the existing treated water distribution system, and
evaluated the capacity of raw water and treated water systems. They created an in-house
Network Hydraulic Model of the City’s distribution system for the analysis. That model was
updated with the proposed industrial north side water extension in 2019.

Request for Proposals — Engineering Services for Water Master Plan l1|Page
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The City’s economic base has been undergoing a major transition for many years. The
Georgia Pacific (GP) Lumber Mill (Mill Site), previously the City’s largest employer, ceased
operations in 2002. To this day, the undeveloped area of the Mill Site occupying 315 acres is
zoned Timber Industrial. Over this same time, the regional fishing industry has been in decline
while the local tourism sector has been growing and has roughly offset these economic losses.
Consequently, there has been little to no net growth in the City’s population for 20 years or

more.

The City of Fort Bragg (including the GP property) relies entirely on surface water to meet
water demands.

The City’s water system includes:

The Water Treatment Plant is located within the City’s Corporation Yard at 31301
Cedar Street in Fort Bragg.
Water supply comes from three (3) surface water sources.
= Two are spring fed; sourced from Waterfall Gulch and Newman Gulch. These
two surface diversions flow via gravity through the raw water pipeline to the
water treatment plant.
= The third is a pump drawing water from the Noyo River. The Noyo River
diversion includes a wet well at the Noyo River and a pump station that is a
separate conduit that carries raw water to the treatment plant.
A 45-Acre-Foot Reservoir at the end of Summers Lane that provides emergency
water storage during low flow conditions. The reservoir draws and stores water from
Waterfall Guich.
A Small Desalination Plant has been operational since the fall of 2021. The
desalination intake is the same as the Noyo River pump. Brackish water in the river
occurring during low flows and high ocean tides is pumped to a storage tank at the
water treatment plant. The desalination plant treats this brackish water before discharge
to the raw water ponds where it is sent to the treatment plant for further processing.
There are four (4) Finished Water Tanks: three (3) 1.5-million-gallon tanks are
located at the Corporation Yard, and one (1) 0.3-million-gallon tank located on Highway
20 just outside the City Limits.
Water is supplied to customers primarily via gravity flow through the water Distribution
System.
= Gravity delivery uses water service pressures controlled by water surface
elevations in the water treatment plant storage.
= One area of the City referred to as the East Fort Bragg Pressure Zone (EFBPZ)
is located where the elevations are too high to be served by gravity. The EFBPZ
is served by a pump station located on Willow Street.
Smart Meters. The City recently began the upgrade of all customer meters to Badger
E-Series Ultrasonic Plus with Integrated Shutoff Valve (installation contract in progress
at time of writing RFP).

Request for Proposals — Engineering Services for Water Master Plan 2|Page
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Update of the existing plan is essential to direct City staff in developing a plan for future needs.
The City’s water distribution system is critical to the City’s water security, so having a relevant
master planning document is crucial to understanding and strategically rehabilitating the
system. The proposals should anticipate providing support to the City from Master Planning
through Preliminary Engineering Reporting, which culminates in a comprehensive document
that can be used to facilitate funding applications, environmental analysis, project design, and
construction.

Other Background Variables for Consideration:

a. The City of Fort Bragg is located in an area subject to seismic activity.

= While there are no active earthquake faults in the City, the San Andreas Fault is
located approximately nine (9) miles to the west, and the Mayacama fault is 22
miles to the east.

= Should the Pudding Creek or Noyo River Bridges become unusable following a
seismic event, people may not be able to evacuate, emergency access would be
blocked, and there is high potential for water distribution line damage/failure in
these locations.

= One of the primary Water Master Plan goals is to create resiliency in the City’s
water system and thus should address seismic protection of the system against
risks associated with the effects of earthquakes, landslides, slope instability,
subsidence, tsunami and other hazards including flood and fire.

b. The City’s Water Treatment Plant is currently undergoing rehabilitation (2022) and
includes rehab of water tank #2.

= The City is transitioning to Smart Water Meters and the installation contract is in
progress. The new meters will provide 100% reading accuracy (up from the
current 94.2% accuracy), and include early leak detection alarms both to the City
and customers, helping to prevent water loss and increase cost savings. The
project will replace all existing meters (up to 2,700 residential water meters and
300 commercial water meters) in existing water meter boxes.

c. The City is preparing to commence design of the Water and Sewer Line Extension for
the industrial area north of Pudding Creek to the edge of the City limits. The selected
consultant should plan to coordinate with the design engineer selected for this project if
it is underway simultaneously with Master Planning. Preliminary hydraulic modelling
was performed by KASL in 2019.

d. The City does not have a Programmatic EIR for its utility master plans or Capital
Improvement Program (CIP). Historically, City practice has been to undertake
environmental review as part of each project. The City is interested in understanding the
benefits and risks of the timing of the environmental review for utility master planning.

e. The following facilities and infrastructure are Not Planned for Consideration with this
study, unless distribution system investigation deems necessary:

a. Existing water sources
b. Existing raw water transmission pipes
c. Water treatment facilities
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d. Existing water storage facilities
e. Waste Water Treatment Plant
f. Storm drainage facilities

PROJECT DESCRIPTION AND GOALS

The Water Master Plan update is expected to consist of review of the existing Master Plan
document. The selected Consultant will need to gain a clear understanding of the current
issues and plan for the future by examining the existing customer base, permitted water
resources, and anticipating future connections. The project includes updates to
modeling/mapping of the water distribution infrastructure via computer modeling to provide
recommended improvement projects to ensure resiliency to the City’s water infrastructure and
improve automation and valve isolation capabilities for better control of the system as a whole.
Preliminary Engineering Reports will identify projects with detailed project descriptions, priority
ranking, schedules, and budgets. Additionally, the City is seeking recommended strategies for
climate change, improving water efficiency, and conservation so the City can efficiently
maintain existing infrastructure and plan for the future.

Specific issues that the project should address include maximizing planning potential;
minimizing water waste; prioritizing crucial infrastructure needs; identifying leaks in water
supply lines; improving automation and isolation capabilities, scheduling of water line
replacements; coordinating water draws with other users in the area to maintain instream
water resources; and working with local watershed groups to maximize the protection of
sensitive fish and other members of native river community.

Implementation of this project is also expected to provide the City with itemized project cost
estimates that will be used to coordinate investments in maintaining the City’s water system
into the future utilizing existing permitted water resources and maintaining ecological integrity
in our local watersheds.

SCOPE OF WORK

This contract would consist of the following four (4) major tasks:

All Tasks 1-4 and Alternates assume the consultant will work closely with staff both
virtually and on-site for working meetings as needed to coordinate and complete the
various tasks and deliverables.

TASK 1: MASTER PLAN

Review of the existing Master Plan to gain a clear understanding of capacity planning needs,
and prepare a distribution system condition assessment including pressure zones, pumps,
potentially failing/leaking lines, and all other appurtenances.

TASK 1: DELIVERABLES
1. Technical report on the existing conditions and constraints of the pipeline and
appurtenances, with copies of all data in an appendix.
2. Draft Master Plan Report.
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3. Attendance and presentation at up to three (3) City Council meetings, including
preparation of staff reports, meeting notes that incorporate all agency comments, and
recommendations to Council regarding adoption of the Final Master Plan.

4. Final Master Plan Report including all other deliverables (listed below) both
digitally and three (3) bound hard-copy reports.

TASK 2: MAPPING AND MODELING

Work with staff to evaluate robustness of the City’s mapping resources (GIS/AutoCAD) to
handle a new Master Plan modeling, recommend the appropriate system software, and update
the distribution System Map Modeling accordingly. This task will include fieldwork, surveying,
geotechnical evaluations, potholing utilities, etc., sufficient for mapping deliverables.

TASK 2: DELIVERABLES
1. Technical memo evaluating acquisition of existing model (and database) prepared by
KASL vs. creating a new distribution system model or some combination of each. The
report should analyze staff capabilities and capacity, associated cost of varying options,
and benefits or consequences of each.
2. ldentify and map existing distribution system by researching and reviewing maps and by
performing fieldwork and surveying.
3. Complete a field investigation and assessment of existing conditions and constraints of
the pipeline and appurtenances.
4. Survey data: Raw data points and processed data.
5. Complete distribution system database (delivered in selected software) including:
a. Attributes like mains, valves, hydrants, water meter laterals, pressure zones,
pumps, and all other appurtenances; and
b. Condition Assessment Data of mapped attributes like pipe size, material,
coordinates, age (if known), condition index, priority for replacement, etc.
6. Updated modeling/mapping of water infrastructure packaged and delivered to the City
staff in the selected program medium.
7. Use the Risk Assessment Condition Index criteria (established in Task 4 Deliverable 3)
to the model database to help improve project prioritization.

TASK 3: ANALYZING ENVIRONMENTAL VARIABLES
Evaluate the existing and proposed water sources and the distribution system in relation to
existing and proposed water needs to ensure the system is sized for reasonably Expected
Growth, Water Shortage Contingency Planning, and Climate Mitigation Strategies given the
City’s existing water sources and potential alternate sources and given the City’s distribution
system.
o Review the City’s most up-to-date Municipal Services Review report and evaluate
reasonably expected Growth Factors for future potable water delivery to:
= The GP Mill site;
= North Fort Bragg industrial water line extension from Pudding Creek to edge of
City Limits (a 2022/23 programmed CIP project);
= Further development/annexation of the Harbor areas; and
= One (1) additional future annexation area, as defined in most updated LAFCO
Municipal Services Review. This will likely be east Fort Bragg area.
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o Review the City’s General Plan (inland and coastal) Element 7 Safety and other
Emergency Contingency Planning documents and consider Disaster Mitigation
strategies and other environmental factors impacting the City’s water resiliency planning
including:

» Impacts of climate change and sea level rise;

= Analyze geotechnical sensitive areas most subject to seismic activity including
earthquakes, landslides, slope instability, subsidence, tsunami, other geologic
hazards, flood, and fire;

= Environmental factors; including soil corrosiveness, pH, ground water, etc.;

= Environmental Practices; including improving water efficiency, conservation, and
working with local watershed groups to maximize the protection of sensitive fish
and other members of the native river community.

TASK 3: DELIVERABLES

1. Technical Report including analysis of future water demand, resiliency planning, and
consideration of environmental factors. The report should recommend strategies for
Climate Change and other disaster preparedness, address water efficiency and
conservation in keeping with environmental constructs and ethical practices, discuss
new, innovative, or emerging pipe/water system technologies.

2. Prepare a memo analyzing the cost/benefits of preparing a Programmatic EIR for City
utility master plans and proposed Capital Improvement Projects (CIP) and risks of the
timing of the environmental review on a project-by-project basis without a
comprehensive environmental document.

TASK 4: CAPITAL PROJECT PLANNING

Identify and prioritize critical water system improvements to ensure strategic approach to
rehabilitating the system. The study should analyze and prioritize improvements based on
information gathered from data analysis, Tasks 1, 2, and 3, meetings with Staff, and ensure
first water security of existing customers, followed by recommended improvements for future
demand. Improvement strategy should consider:

o Ensuring that adequate water facilities are available to meet current maximum day
demands and fire flow demands.

o Capacity Planning and Improvements: Identification of new water demand within the City
and recommendations of necessary system modifications to ensure the water demands
of future projected growth can be accommodated.

o Analyze the City’s current asset management practices for the water distribution system
scoping and prioritize future asset management procedures (tracking, evaluating, and
replacing aging infrastructure).

o Project Funding Opportunities and funding streams.

TASK 4: DELIVERABLES
1. Project Practicability Report including hydraulic analysis of any proposed replacement
pipeline using material and diameter alternatives based on verified capacity and
operational needs.
a. This task will require either coordination with the consultant (KASL Engineers) who
maintains the City’s existing proposed projects to run data through existing hydraulic
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analysis model, procurement of the existing mode from KASL, or creation of a new
model based on recommendations from Task 2 Deliverable 1.

b. Include operations and maintenance costs over anticipated service life. Include
maintenance specifications and schedules when new materials are proposed
for introduction into City system.

c. Environmental factors; including soil corrosiveness, pH, ground water, etc.;

2. Technical memo of risk-based analysis of likelihood of failure and consequence of failure
assessing the existing infrastructure conditions and defined risk assessment condition
index criteria to help improve the capital project prioritization.

3. Recommended projects which include for new, innovative, and emerging water system
technology as deemed appropriate for given location, budget, and other factors analyzed
herein (i.e. pipe-lining, seismic retrofits, flexible piping, grooved systems, grooved pipe
joining methods, flexible coupling housing, expansion joints, C909, etc.).

4. Schedule of distribution system rehabilitation projects based on identified priorities funding
availability, and feasibility of successful project implementation including factors like
staffing.

5. Preliminary Engineering Report for all recommended projects needed to bring the
system infrastructure into a fully rehabilitated state including, mapping, detailed project
descriptions to support environmental review and permitting analysis for seeking
project funding from a variety of State and Federal sources; schedules; cost estimates
associated with such improvements; grant funding competitiveness analysis;
constructability and performance; and priority ranking.

6. Asset Management Planning recommendations including a valuation of current Assets
for use by staff to maintain the system day to day and into the future beyond the
proposed rehabilitation projects.

ALTERNATE TASKS
1. Preparation of CEQA/NEPA determinations and associated studies needed for grant
applications.

2. Preparation of Programmatic EIR for CIP projects associated with Utility Master Plans.

AVAILABLE REFERENCE DOCUMENTS
The following reports and records are available for review and background information:

1. The current Water Master Plan (1986) and Water Facilities Study (2013).

2. Planning and Engineering reports and documents, operational data, geographic
information data, regulatory standards and policies, jurisdictional land use documents,
proposed developments, City’s General Plan (inland and coastal), population
projections, Supervisory Control and Data Acquisition (SCADA) settings and controls,
meter records, and all other data pertinent to the project.

3. City’s Standard Specifications and Standard Plans (2009).

4. Existing water hydraulic distribution model (under ownership of a private engineering
firm, but can facilitate information gathering).

5. Existing water distribution maps (ArcGIS and AutoCAD).

6. Historical billing records.

7. Summary of chronic problems by type and locations (e.g. old and weak pipes, unknown
pipe alignments, inadequate water pressure issues, water valves not exercised, etc.).
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8. Emergency Preparedness planning documents.
9. Other relevant studies as needed.

PROPOSAL SUBMITTAL REQUIREMENTS

1.

Proposers should send a complete digital proposal, collated into one PDF document, two (2)
printed copies of the completed proposals and cost bid so that it is received by the City no later
than 2:00 p.m. on December 16, 2022 to:

City of Fort Bragg

Attention: June Lemos, MMC, City Clerk

416 North Franklin Street

Fort Bragg, CA 95437

jlemos@fortbragg.com

Format: Printed proposal should be 8 %2 x 11 inches, printed two-sided on recycled and
recyclable paper with removable bindings, bound in a single document and organized in
sections following the order specified under contents.

Contents: Proposal shall contain the following information:

Introductory Letter: Indicate the name of the firm submitting the proposal, its mailing address,
telephone number, and name of principal contact and email address. The letter should contain a
general statement of the firm’s basic understanding of the RFP and an expression of the firm’s
interest in the work and any other summary information that may be useful or informative to the
City. The proposal shall be signed by an official authorized to bind the consulting firm and shall
expressly state the length of time the proposal is valid for.

Firm Description: Provide a description of your firm and list relevant information about
capabilities, size, rate of services, and length of time in existence.

Project Team Qualifications: Identify key personnel who would work on the project as assigned
and their respective roles. Provide a list of relevant projects demonstrating sufficient experience
of proposed staff. Any changes in staff members assigned to City projects shall be approved by
the City.

. References: List of public agencies or clients for whom similar work has been performed, with

the name, title and phone number of a contact person. The City may request a copy of a similar
report prepared previously by the firm for another agency.

Scope of Work: Provide a narrative description of the Consultant’s understanding of the required
tasks and deliverables. The description shall include details to implement all minimum tasks
described in the Scope of Work and any recommended additions to the list of tasks. Highlight
tasks that are required or prudent, in the consultant’s opinion, but were not specifically
described in this RFP. All assumptions and significant exclusions shall be clearly identified.
Identify any unique approaches to the work or strengths related to the identified services.
Budget and Schedule of Charges: Provide a “Not to Exceed” amount and a list of Personnel
Rates, Equipment Charges, Travel Reimbursement Costs, and Job Descriptions for Personnel.
Please be aware that prevailing wage rates apply to preconstruction work, such as inspection
and land surveying, for public works projects.

Proprietary Information: Firms submitting a proposal must provide a statement that nothing
contained in the submitted proposal will be proprietary. All proposals shall become property of
the City once submitted.

Work Schedule: Provide a time schedule for completion of work.

Insurance: The individual or firm receiving the contract shall procure and maintain for the
duration of the contract, insurance against claims for injuries to persons or damages to property
that may arise from or in connection with the performance of the work hereunder by the
Consultant, his agents, representatives, employees or subcontracts as set forth in Section 5.0 of
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Exhibit A which is attached hereto and incorporated by reference herein. Any requests for
reduction in the insurance amount shall be included in the proposal. The cost of such
insurance shall be included in the consultant’s proposal.

Consultant Agreement: The City’s standard consultant services agreement is attached as
Exhibit A. Please identify if your firm would have any issues with the provisions of the City’s
standard consulting services agreement. All requests for amendments to language in the
agreement must be included in the proposal.

EVALUATION CRITERIA
Proposals will be evaluated on the basis of the following criteria:

O

O O O O O

Quality and adequacy of the proposal

Understanding of the desired services including quality control
Experience and qualifications of the Firm

Work Plan / Scope of Work

Ability to respond to the City’s requests

Cost and Schedule of Fees

The above selection criteria are provided to assist proposers and are not meant to limit other
considerations that may become apparent during the course of the selection process.

Proposals will be reviewed and evaluated by the City of Fort Bragg and a recommendation for award of

contract will be presented to the Fort Bragg City Council.

OTHER CONSIDERATIONS

The City of Fort Bragg reserves the right to reject any and all proposals. This Request for Proposals
does not commit the City to award contract, pay any costs incurred in the preparation of proposals, or

to procure or contract for supplies or services.

The City of Fort Bragg reserves the right to negotiate with any qualified source or to cancel, in part of or
in its entirety, this Request for Proposals, if it is in the best interest of the City to do so. The City may
require the selected consultant to participate in negotiations, and submit such price, technical or other

revisions of the proposal that may result from negotiations.

RFP SCHEDULE

RFP Release October 26, 2022

Deadline for Written Questions December 9, 2022

Proposals Due December 16, 2022 - 2:00 PM
Interviews TBD

Selection January 9, 2023
QUESTIONS

Questions should be directed to:

Chantell O’'Neal

City of Fort Bragg

416 North Franklin Street
Fort Bragg, CA 95437

(707) 961-2823 ext. 133
Email: coneal@fortbragg.com

ATTACHMENTS

Exhibit A — City’s standard Professional Services Agreement
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EXHIBIT A to RFP

CITY OF FORT BRAGG
PROFESSIONAL SERVICES AGREEMENT

WITH
THIS AGREEMENT is made and entered into this ___ day of ,___[date, date & year]
(“Effective Date”), by and between the CITY OF FORT BRAGG, a municipal corporation, 416 N.
Franklin Street, Fort Bragg, California 95437 (“City”), and , a [state] [type of

corporation] [address] (“Consultant”).

WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to [project description], as more fully described herein; and
B. WHEREAS, Consultant represents that it is a “design professional” as that term is

defined by California Civil Code Section 2782.8 and has that degree of specialized expertise
contemplated within California Government Code Section 37103, and holds all necessary
licenses to practice and perform the services herein contemplated; and

C. WHEREAS, City and Consultant desire to contract for the specific services
described in Exhibit “A” (the “Project”) and desire to set forth their rights, duties and liabilities in
connection with the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of Sections 1090-1092 of the California Government Code, in the subject matter of this
Agreement.

E. WHEREAS, the legislative body of the City on , [date] by Resolution No.
authorized execution of this Agreement on behalf of the City in accordance with Chapter
3.20 of the City Municipal Code and/or other applicable law;

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope of Work. Consultant shall provide the professional services described in the
Consultant’s Proposal (“Proposal”), attached hereto as Exhibit A and incorporated herein by this
reference.

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement. Consultant shall keep itself informed of State and
Federal laws and regulations which in any manner affect those employed by it or in any way affect
the performance of its service pursuant to this Agreement. The Consultant shall at all times
observe and comply with all such laws and regulations. City officers and employees shall not be
liable at law or in equity occasioned by failure of the Consultant to comply with this section.
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1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to
the complete satisfaction of the City as hereinafter specified. Evaluations of the work will be done
by the City Manager or his or her designee. If the quality of work is not satisfactory, City in its
discretion has the right to:

(a) Meet with Consultant to review the quality of the work and resolve the
matters of concern;

(b) Require Consultant to repeat the work at no additional fee until it is
satisfactory; and/or

(c) Terminate the Agreement as hereinafter set forth.

1.4. Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for or on account of any liability under any of the above-mentioned laws, which may
be incurred by reason of Consultant’s performance under this Agreement. To the extent that this
Agreement may be funded by fiscal assistance from another governmental entity, Consultant and
any subcontractors shall comply with all applicable rules and regulations to which City is bound
by the terms of such fiscal assistance program.

1.5.  Non-discrimination. In performing this Agreement, Consultant shall not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religion, color, national origin, ancestry, age, physical handicap, medical condition, marital status,
sexual gender, sexual orientation, or disability except as permitted pursuant to Section 12940 of
the Government Code. Such actions shall include, but not be limited to the following: employment,
upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates
of pay or other forms of compensation and selection for training, including apprenticeship.
Consultant agrees to post in conspicuous places, available to employees and applicants for
employment, a notice setting forth provisions of this non-discrimination clause.

Consultant shall, in all solicitations and advertisements for employees placed by,
or on behalf of Consultant, state that all qualified applicants will receive consideration for
employment without regard to race, religion, color, national origin, ancestry, age, physical
handicap, medical condition, marital status, sexual gender, sexual orientation, or disability.
Consultant shall cause the paragraphs contained in this Section to be inserted in all subcontracts
for any work covered by the Agreement, provided that the foregoing provisions shall not apply to
subcontracts for standard commercial supplies or raw materials.

1.6. Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7. Delegation and Assignment. This is a personal service contract, and the duties set
forth herein shall not be delegated or assigned to any person or entity without the prior written
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consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost
and expense. All insurance requirements contained in this Agreement are independently
applicable to any and all subcontractors that Consultant may engage during the term of this
Agreement.

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant's covenant under this Section
shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1. Compensation. Consultant’s total compensation shall not exceed Dollars
$ .00).

2.2. Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of work specified in the Consultant’s Proposal or which is inconsistent
with or in violation of the provisions of this Agreement unless the City or the Project Manager for
this Project, prior to Consultant performing the additional services, approves such additional
services in writing. It is specifically understood that oral requests and/or approvals of such
additional services or additional compensation shall be barred and are unenforceable. Should the
City request in writing additional services that increase the hereinabove described "Scope of
Work," an additional fee based upon the Consultant's standard hourly rates shall be paid to the
Consultant for such additional services. The City Manager may approve contract change orders
not exceeding a total of 10% of the approved contract or up to the contingency amount whichever
amount is less for any one project.

2.3. Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but not more often than monthly. Said invoice shall be based on the total of all
Consultant’s services which have been completed to City’s sole satisfaction. City shall pay
Consultant’s invoice within forty-five (45) days from the date City receives said invoice. Each
invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to this
Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

2.4. Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times for a period of three (3) years from the date of final payment.

3.0. TIME OF PERFORMANCE

3.1.  Commencement and Completion of Work. The professional services to be
performed pursuant to this Agreement shall commence within five (5) days from the issuance of
Notice to Proceed. Said services shall be performed in strict compliance with the schedule set
forth in the Scope of Work attached hereto as Exhibit A. Consultant will complete the services in
accordance with this Agreement by , 20___. The Time of Completion may only be
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modified by a written amendment of the Agreement signed by both the City and the Consultant
and in accordance with its terms.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such acts
shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance with
laws or regulations, riots, acts of war, or any other conditions beyond the reasonable control of a
party. If a delay beyond the control of the Consultant is encountered, a time extension may be
mutually agreed upon in writing by the City and the Consultant. The Consultant shall present
documentation satisfactory to the City to substantiate any request for a time extension.

4.0. TERM AND TERMINATION

4.1. Term. This Agreement shall commence on the Effective Date and expire on
, 20, [3 months after Completion Date in 3.1] unless previously terminated as
provided herein or as otherwise agreed to in writing by the parties.

4.2. Notice of Termination. The City reserves and has the right and priviege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing at least ten (10) days prior
written notice to Consultant. The termination of this Agreement shall be deemed effective upon
receipt of the notice of termination. In the event of such termination, Consultant shall immediately
stop rendering services under this Agreement unless directed otherwise by the City. If the City
suspends, terminates or abandons a portion of this Agreement, such suspension, termination or
abandonment shall not make void or invalidate the remainder of this Agreement.

If the Consultant defaults in the performance of any of the terms or conditions of this
Agreement, it shall have ten (10) days after service upon it of written notice of such default in
which to cure the default by rendering a satisfactory performance. In the event that the Consultant
fails to cure its default within such period of time, the City shall have the right, notwithstanding
any other provision of this Agreement, to terminate this Agreement without further notice and
without prejudice to any other remedy to which it may be entitled at law, in equity or under this
Agreement.

The City shall have the right, notwithstanding any other provisions of this Agreement, to
terminate this Agreement, at its option and without prejudice to any other remedy to which it may
be entitled at law, in equity or under this Agreement, immediately upon service of written notice
of termination on the Consultant, if the latter should:

a. Be adjudged a bankrupt;

b. Become insolvent or have a receiver of its assets or property appointed
because of insolvency;

C. Make a general assignment for the benefit of creditors;

d. Default in the performance of any obligation or payment of any
indebtedness under this Agreement;

e. Suffer any judgment against it to remain unsatisfied or unbonded of record
for thirty (30) days or longer; or

f. Institute or suffer to be instituted any procedures for reorganization or
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rearrangement of its affairs.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City’s written notice of termination within thirty-five (35) days after service of the notice
of termination. Compensation for work in progress shall be prorated based on the percentage of
work completed as of the effective date of termination in accordance with the fees set forth herein.
In ascertaining the professional services actually rendered hereunder up to the effective date of
termination of this Agreement, consideration shall be given to both completed work and work in
progress, to complete and incomplete drawings, and to other documents pertaining to the services
contemplated herein whether delivered to the City or in the possession of the Consultant. City
shall not be liable for any claim of lost profits.

4.4. Documents. In the event of termination of this Agreement, all documents prepared
by Consultant in its performance of this Agreement including, but not limited to, finished or
unfinished design, development and construction documents, data studies, drawings, maps and
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to
Consultant, at no cost to City. Any use of uncompleted documents without specific written
authorization from Consultant shall be at City's sole risk and without liability or legal expense to
Consultant.

5.0. INSURANCE

5.1.  Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
“A,” Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by
City:

(a) Broad-form commercial general liability, in a form at least as broad as ISO
form #CG 20 01 04 13, including premises-operations, products/ completed
operations, broad form property damage, blanket contractual liability,
independent contractors, personal injury or bodily injury with a policy limit
of not less than One Million Dollars ($1,000,000.00) per occurrence, Two
Million Dollars ($2,000,000.00) aggregate, combined single limits. If such
insurance contains a general aggregate limit, it shall apply separately to
this Agreement or shall be twice the required occurrence limit. If Consultant
maintains higher limits than the specified minimum limits, City requires and
shall be entitled to coverage for the high limits maintained by the
Consultant.

(b) Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, each incident for bodily injury and
property damage.

(c) Workers' compensation insurance as required by the State of California
and Employers Liability Insurance with a minimum limit of $1,000,000 per
accident for any employee or employees of Consultant. Consultant agrees
to waive, and to obtain endorsements from its workers’ compensation
insurer waiving subrogation rights under its workers’ compensation
insurance policy against the City, its officials, officers, agents, employees,
and volunteers for losses arising from work performed by Consultant for
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the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.

Before execution of this Agreement by the City, the Consultant shall file
with the City Clerk the following signed certification:

| am aware of, and will comply with, Section 3700 of the Labor
Code, requiring every employer to be insured against liability of
Workers' Compensation or to undertake self-insurance before
commencing any of the work.

The Consultant shall also comply with Section 3800 of the Labor Code by
securing, paying for and maintaining in full force and effect for the duration
of this Agreement, complete Workers' Compensation Insurance, and shall
furnish a Certificate of Insurance to the City Clerk before execution of this
Agreement by the City. The City, its officers and employees shall not be
responsible for any claims in law or equity occasioned by failure of the
consultant to comply with this section.

Professional errors and omissions (“E&QO”) liability insurance with policy
limits of not less than Two Million Dollars ($2,000,000.00), combined single
limits, per occurrence and aggregate. Architects’ and engineers’ coverage
shall be endorsed to include contractual liability. If the policy is written as a
“claims made” policy, the retro date shall be prior to the start of the contract
work. Consultant shall obtain and maintain said E&O liability insurance
during the life of this Agreement and for three years after completion of the
work hereunder.

Neither the City nor any of its elected or appointed officials, officers, agents, employees,
or volunteers makes any representation that the types of insurance and the limits specified to be
carried by Consultant under this Agreement are adequate to protect Consultant. If Consultant
believes that any such insurance coverage is insufficient, Consultant shall provide, at its own
expense, such additional insurance as Consultant deems adequate.

5.2.  Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(a)

Additional insureds: "The City of Fort Bragg and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additional
insureds with respect to: liability arising out of activities performed by or on
behalf of the Consultant pursuant to its contract with the City; products and
completed operations of the Consultant; premises owned, occupied or
used by the Consultant; automobiles owned, leased, hired, or borrowed by
the Consultant."

Notice: "Consultant shall provide immediate written notice if (1) any of the
required insurance policies is terminated; (2) the limits of any of the
required polices are reduced; or (3) the deductible or self-insured retention
is increased. In the event of any cancellation or reduction in coverage or
limits of any insurance, Consultant shall forthwith obtain and submit proof
of substitute insurance. Should Consultant fail to immediately procure other
insurance, as specified, to substitute for any canceled policy, the City may
procure such insurance at Consultant’s sole cost and expense.”
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(c) Other insurance: "The Consultant’s insurance coverage shall be primary
insurance as respects the City of Fort Bragg, its officers, officials, agents,
employees, and volunteers. Any other insurance maintained by the City of
Fort Bragg shall be excess and not contributing with the insurance provided
by this policy."

(d) Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Fort Bragg, its officers, officials,
agents, employees, and volunteers.

(e) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3.  Deductible or Self-Insured Retention. If any of such policies provide for a
deductible or self-insured retention to provide such coverage, the amount of such deductible or
self-insured retention shall be approved in advance by City. No policy of insurance issued as to
which the City is an additional insured shall contain a provision which requires that no insured
except the named insured can satisfy any such deductible or self-insured retention.

5.4.  Certificates of Insurance. Consultant shall provide to City certificates of insurance
showing the insurance coverages and required endorsements described above, in a form and
content approved by City, prior to performing any services under this Agreement. The certificates
of insurance and endorsements shall be attached hereto as Exhibit B and incorporated herein
by this reference.

5.5.  Non-limiting. Nothing in this Section shall be construed as limiting in any way, the
indemnification provision contained in this Agreement, or the extent to which Consultant may be
held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1. Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by the
parties in interest at the time of such modification. The terms of this Agreement shall prevail over
any inconsistent provision in any other contract document appurtenant hereto, including exhibits
to this Agreement.

6.2. Representatives. The City Manager or his or her designee shall be the
representative of City for purposes of this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as otherwise
expressly provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3. Project Managers. The Project Manager designated to work directly with

Consultant in the performance of this Agreement will be . It shall be the
Consultant’s responsibility to assure that the Project Manager is kept informed of the progress of
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the performance of the services and the Consultant shall refer any decision, which must be made
by City, to the Project Manager. Unless otherwise specified herein, any approval of City required
hereunder shall mean the approval of the Project Manager.

Consultant designates as its Project Manager, who shall represent
it and be its agent in all consultations with City during the term of this Agreement and who shall
not be changed by Consultant without the express written approval by the City. Consultant or its
Project Manager shall attend and assist in all coordination meetings called by City.

6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery, facsimile
or if mailed, shall be addressed as set forth below and placed in a sealed envelope, postage
prepaid, and deposited in the United States Postal Service. Such communication shall be deemed
served or delivered: a) at the time of delivery if such communication is sent by personal delivery;
b) at the time of transmission if such communication is sent by facsimile; and c¢) 72 hours after
deposit in the U.S. Mail as reflected by the official U.S. postmark if such communication is sent
through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

City Clerk

City of Fort Bragg
416 N. Franklin St.
Fort Bragg, CA 95437
Tel: Tel: 707-961-2823
Fax: Fax: 707-961-2802

6.5. Attorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.6. Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Mendocino County, California. Consultant agrees to submit to the personal jurisdiction of such
court in the event of such action.

6.7. Assignment. Consultant shall not voluntarily or by operation of law assign, transfer,
sublet or encumber all or any part of Consultant's interest in this Agreement without City's prior
written consent. Any attempted assignment, transfer, subletting or encumbrance shall be void and
shall constitute a breach of this Agreement and cause for termination of this Agreement.
Regardless of City's consent, no subletting or assignment shall release Consultant of Consultant's
obligation to perform all other obligations to be performed by Consultant hereunder for the term
of this Agreement.

6.8. Indemnification and Hold Harmless.

If Consultant is not a design professional performing “design professional” services under
this Agreement, as that term is defined in Civil Code Section 2782.8, Consultant agrees to defend,
indemnify, hold free and harmless the City, its elected and appointed officials, officers, agents
and employees, at Consultant’s sole expense, from and against any and all claims, demands,
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actions, suits or other legal proceedings brought against the City, its elected and appointed
officials, officers, agents and employees arising out of the performance of the Consultant, its
employees, and/or authorized subcontractors, of the work undertaken pursuant to this Agreement.
The defense obligation provided for hereunder shall apply whenever any claim, action, complaint
or suit asserts liability against the City, its elected and appointed officials, officers, agents and
employees based upon the work performed by the Consultant, its employees, and/or authorized
subcontractors under this Agreement, whether or not the Consultant, its employees, and/or
authorized subcontractors are specifically named or otherwise asserted to be liable.
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification
of the City for claims, actions, complaints or suits arising out of the sole active negligence or willful
misconduct of the City. This provision shall supersede and replace all other indemnity provisions
contained either in the City’s specifications or Consultant’s Proposal, which shall be of no force
and effect.

If Consultant is a design professional performing “design professional” services under this
Agreement, as that term is defined in Civil Code Section 2782.8, Consultant agrees to defend,
indemnify, hold free and harmless the City, its elected and appointed officials, officers, agents
and employees, at Consultant’s sole expense, from and against any and all claims, demands,
actions, suits or other legal proceedings arising out of, pertaining to, or relating to the negligence,
recklessness, or willful misconduct of Consultant. The defense obligation provided for hereunder
shall apply whenever any claim, action, complaint or suit asserts liability against the City, its
elected and appointed officials, officers, agents and employees based upon the negligence,
recklessness, or willful misconduct of the Consultant, its employees, and/or authorized
subcontractors under this Agreement, whether or not the Consultant, its employees, and/or
authorized subcontractors are specifically named or otherwise asserted to be liable.
Notwithstanding the foregoing, the Consultant shall not be liable for the defense or indemnification
of the City for claims, actions, complaints or suits arising out of the sole active negligence or willful
misconduct of the City. This provision shall supersede and replace all other indemnity provisions
contained either in the City’s specifications or Consultant’s Proposal, which shall be of no force
and effect.

6.9. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent.
Neither City nor any of its agents shall have control over the conduct of Consultant or any of
Consultant’s employees, except as set forth in this Agreement. Consultant shall not, at any time,
or in any manner, represent that it or any of its or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker’'s compensation laws. City shall have the right to offset against the amount of any fees due
to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.10. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
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System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant shall
indemnify, defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.11. Cooperation. In the event any claim or action is brought against City relating to
Consultant’s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.12. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, preliminary notes, working documents, files
and tapes furnished or prepared by Consultant or any of its subcontractors in the course of
performance of this Agreement, shall be and remain the sole property of City. Consultant agrees
that any such documents or information shall not be made available to any individual or
organization without the prior consent of City, but shall be made available to the City within ten
(10) days of request or within ten (10) days of termination. Any use of such documents for other
projects not contemplated by this Agreement, and any use of incomplete documents, shall be at
the sole risk of City and without liability or legal exposure to Consultant. City shall indemnify and
hold harmless Consultant from all claims, damages, losses, and expenses, including attorneys’
fees, arising out of or resulting from City’s use of such documents for other projects not
contemplated by this Agreement or use of incomplete documents furnished by Consultant.
Consultant shall deliver to City any findings, reports, documents, information, data, preliminary
notes and working documents, in any form, including but not limited to, computer tapes, discs,
files audio tapes or any other Project related items as requested by City or its authorized
representative, at no additional cost to the City. Consultant or Consultant’s agents shall execute
such documents as may be necessary from time to time to confirm City’s ownership of the
copyright in such documents.

6.13. Public Records Act Disclosure. Consultant has been advised and is aware that this
Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code Section 6250 et seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Government Code Section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all
information obtained by it that is designated as a trade secret. The City shall not, in any way, be
liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.14. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the Political
Reform Act (Government Code Sections 81000, et seq.) and Government Code Section 1090.
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During the term of this Agreement, Consultant and its officers, employees, associates and
subconsultants shall not, without the prior written approval of the City Representative, perform
work for another person or entity for whom Consultant is not currently performing work that would
require Consultant or one of its officers, employees, associates or subconsultants to abstain from
a decision under this Agreement pursuant to a conflict of interest statute.

6.15. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard to
the correction.

6.16. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.17. Order of Precedence. In the event of an inconsistency in this Agreement and any
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent
this Agreement incorporates by reference any provision of any document, such provision shall be
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and
conditions of this Agreement and those of any such provision or provisions so incorporated by
reference, the conflict shall be resolved by giving precedence in the following order, if applicable:
This Agreement, the City’s Request for Proposals, the Consultant’s Proposal.

6.18. Costs. Each party shall bear its own costs and fees incurred in the preparation and
negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

6.19. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.20. Headings. Paragraph and subparagraph headings contained in this Agreement are
included solely for convenience and are not intended to modify, explain or to be a full or accurate
description of the content thereof and shall not in any way affect the meaning or interpretation of
this Agreement.

6.21. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement. In the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof favoring
or disfavoring any party by virtue of the authorship of any of the provisions of this Agreement.

6.22. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement.

6.23. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized representative
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of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.

6.24. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement,
based upon the substantial benefit of the bargain for any party, is materially impaired, which
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding,
then both parties agree to substitute such provision(s) through good faith negotiations.

6.25. Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be deemed an original. All counterparts shall be construed together and shall
constitute one agreement.

6.26. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

6.27. Use of Recycled Paper Products. In the performance of this Agreement,
Consultant shall use paper products and printing and writing paper that meets Federal Trade
Commission recyclability standards as defined in 16 CFR 260.12.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

CITY CONSULTANT
By: By:
Peggy Ducey
Its:  City Manager Its:
ATTEST:
By:

June Lemos, MMC
City Clerk

APPROVED AS TO FORM:

By:

Keith F. Collins
City Attorney
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EXHIBIT A

CONSULTANT’S PROPOSAL
(Scope of Work, Fee Schedule and Time Table)
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EXHIBIT B

CERTIFICATES OF INSURANCE AND ENDORSEMENTS
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City of Fort Bragg | Section E | Scope of Work |'3'2

E Scope of Work
Understanding/Approach

The City of Fort Bragg (City), located on California’s
Mendocino Coast in Mendocino County, owns and
operates a water distribution system that provides
potable water service to approximately 7,000
residents through roughly 3,000 service connections
(2,700 residential and 300 commercial/industrial).

The City receives water from three main sources:
Newman Gulch, Waterfall Gulch, and the Noyo
River. But tidal influence in the late summer causes
the level of salination in the Noyo river to rise. The
City has a small desalination plant that has been
operational since 2021 to treat the brackish water
before discharging it to raw water ponds where it
is then sent to the City's water treatment plant for
finished water treatment. A rough water system
schematic is shown on Figure E-1.
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Figure E-1. City of Fort Bragg Water System

The City's water distribution system contains four
water tanks, three located at the water treatment
plant that primarily gravity supply. The East Fort
Bragg Pressure Zone (EFBPZ) contains elevations
that are too high to be served via the gravity system
and is served by a pump station located on Willow
Street.

The City's last water master plan was finalized in
April 1986, approximately 36 years ago, and was
based on 1980 General Plan data that projected
development through the year 2000. Many of the
recommendations from the 1986 plan have been
implemented.

It is important to note that the City is located in an
area of potential seismic activity and if the Pudding
Creek or Noyo River Bridges are damaged and
become unusable, evacuation routes would be

cut off and there is a high probability that water
infrastructure near these bridges could fail. For this
reason, addressing water system risk and resiliency
will be a key component of the water system master
plan.

We understand that city would like to investigate
other issues which include:

1. Identifying distribution system dead-ends so that
they may be looped back into the system.

2. Locating shallow pipes which may be prone to
damage from surface activity.

3. Investigating climate change implications for low
lying areas in the harbor area.

4. ldentifying water mains which cross private
properties, creating difficulties in accessing them.
Relocation shall be prioritized for pipes combined
with shallow coverage.

5. Approximately 1/3 of the city’s service area
is industrial area, which may be re-zoned for
development. The city would like to plan for
expansion in these areas.

Recognizing the need to update the water master
plan based on community changes, economic
transition, resiliency, and new technology related to
water system planning, the City is seeking to retain
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E-02

Figure E-2. An example multi-step framework can improve overall master planning efficiency for the City.
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the services of an Engineering Consultant to develop
a comprehensive water system master plan that
provides a roadmap for the City to address existing
and future system needs necessary to provide
adequate water service to its customers well into the
future.

Our project approach relies heavily upon leveraging
our project team's significant experience on similar
water planning projects combined with your team'’s
institutional knowledge and understanding of

your systems needs and overall challenges. In our
experience, successful projects rely on a partnership
between Consultant and Client, leveraging your local
experience with our national experience. Project
status meetings combined with meetings following
key task deliverables will allow the project team to
meet the City's expectations for depth and breadth of
the analysis as well as stay informed throughout the
planning process and be involved in key decisions so
there are no “surprises” when the report is delivered.

Our approach also relies heavily on “actionable
results.” Too often, master plans are delivered in a
“static” format and tend to “sit on the shelf” with
little or no implementation. Our implementation-

focused approach, described in detail in the following
sections, will provide the City with actionable
improvements that can be implemented based

upon a design “trigger.” We also use Power Bl
dashboards and rely heavily on GIS integration to
confirm our plans can be updated efficiently to react
with changing external factors. Our detailed project
information sheets and 30% design approach will
provide adequate detail to allow key recommended
projects to seamlessly transition from planning to
design.

Details of our understanding and approach,
organized by the tasks outlined in the City's RFP, are
provided below.

We understand the City has specific goals desired
for the outcomes of this project, as reflected in the
overall RFP. Our experience with projects in this
nature suggest that tasks tend to shift as well as
goals over the duration of the project. The strength
of our team is the ability to react and adjust to deliver
a plan that meets your goals and objectives within
the desired budget.

142



City of Fort Bragg | Section E | Scope of Work I')?

Advantages & Potential Analyses That Come With
a Comprehensive and Accurate Water Distribution
System GIS

Approach and Work Plan

We have detailed our approach and scope

of work in the following sections. We have
organized the scope based on the four major
tasks identified in the City's RFP and in Figure
E-2 on page E-02.

We assume that if selected, there would be

an opportunity to refine and adjust the scope,
schedule, and budget prior to award of contract
services.

Task 1 - Master Plan

At the start of the project, it is crucial to get
organized and gather the necessary data to get
our team up-to-speed and quickly moving ahead

in coordination with yours. With the numerous
individuals involved in this process, we need to
ensure that we streamline our efforts to reduce the
impact on your team. Prior to our kickoff meeting, we
will utilize an interactive tracking tool to assemble

a list of data needs that can be used to track our
requests. Of course, we will establish and coordinate
a protocol that is workable for transfers of files, both
large and small, that is convenient and secure.

Once our team has reviewed and analyzed your data,
we will be ready to conduct a virtual or in-person
meeting (as appropriate) to kick off the project.

The objectives of this meeting are to establish the
technical and management teams for the project,
introduce the teams and stakeholders to the project
and how it will be executed, discuss expectations
and critical success factors, and review the schedule
and next steps. Because you will have received our
data requests prior to this meeting, we will also be
able to use this meeting to go over our data requests
while we have our technical specialists available and
ready to engage directly with your team. This effort
will utilize our time effectively and allow us to verify
our understanding and information, while giving
each of our teams the opportunity to ask follow-up
questions, provide crucial understanding and details
to fill potential data gaps, and determine direction to
fill needed information quickly and efficiently.

The overall goal of Task 1is to review existing data
to gain a clear understanding of the system and then
develop a draft and final master plan report, based
on the results and findings of Tasks 2 through 4.

* Prioritized maintenance and CIP planning

* Risk scoring (consequence & likelihood of failure)

* Strategic system renewal and deterioration
forecasting

» Easier coordination with other utilities

* Establish level of service goals and track system
performance

Key sub-tasks for Task 1include:
1.a. Project Management/Meetings

vi. Kickoff Meeting (1)
vii.Project Meetings (12)
viii. City Council Meetings (3)

1.b. Data Collection and Review

1.c. Master Plan Report

Task 1 Deliverables:

* Meeting agendas/meeting minutes for Kick Off
Meeting and Project Meetings

* Draft Master Plan Report

* Presentation for up to three (3) City Council
Meetings

* Final Master Plan Report in both digital and hard
copy (3 bound) format

Task 2 — Mapping and Modeling

The mapping and modeling task includes evaluating
the City's existing mapping resources, recommending
an appropriate software system for hydraulic
modeling, and performing field work, as necessary to
support an accurate water system GIS database.

The mapping and modeling task will be a critical
component to the success of the water master plan
project. The development of accurate and reliable
water system data that will feed into a water system
hydraulic model to support the capacity analysis, risk
analysis, and subsequent capital project planning is a
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Figure E-3. Focusing our efforts on GIS data development gives
the City a tool to not only support this project, but also a number

of future business needs.

key component. The City currently has water system

information housed in three unique sources
that are currently not integrated:

* The WaterCAD (now called WaterGEMS)
water model, updated in 2019, was
originally developed based on the City's
AutoCAD maps, supplemented with field
survey data.

* The AutoCAD maps contain the current
up-to-date and accurate information
pertaining to the water distribution system.

* The City has a water system GIS, but it
is not heavily used and was based on the
AutoCAD maps described above.

This task presents an opportunity for the City
to develop a central data repository for their
water system data that will support the update/
and development of a water system hydraulic
model.

E-04

GIS has become an important component to utility
system planning in recent years. Our approach to
utility planning is to leverage GIS data so that it can
be used for your business needs beyond the limits
of the specific project we are working on. This
project presents a great opportunity for the City to
start developing a GIS system not only for use on
this project, but for other uses beyond the scope
of this project. Our approach utilizes the open
architecture format of GIS to support a number of
future business needs for the City.

Our approach to development of GIS data relies
heavily on the fact that our clients have limited
resources and budgets. Therefore, our solutions
are highly “scalable” and not all data has to be
developed at once or developed with perfect
precision. We design our databases so that a
level of accuracy/confidence is established. For
example, a level 1 may include data based upon a
set of assumptions, whereas a level 4 is data that
has been field verified and surveyed to sub inch
accuracy. This allows the City to start with a base
GIS framework that can be continuously improved
as new data is acquired and added.

We will focus our GIS data development efforts on
the data required to support this master plan but in
such a manner that the accuracy can be improved
over time and future areas can easily be added.

Traditional Approach HDR Approach

Hydraulic Model

Hydraulic Model Data Cleanup

YES @

Data Cleanup

Model Calibration Model Calibration

Simulation & Model Use

Simulation & Model Use

Figure E-4. Traditional approaches use the hydraulic

modeling environment for data manipulation, which can create
disconnects between the model database and the GIS database.
HDR'’s approach uses the GIS environment for model input data
creation and update to avoid conflicts between the GIS data and
the hydraulic model.
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Once the GIS database has been developed, we will
use that data to develop a water system hydraulic
model. Our experience with hydraulic modeling is
that when a model hasn't been updated recently

(in this case since 2019) and a new accurate GIS
database is available, it is more efficient to create

a new model linked to the updated GIS database.
We are recommending that we create a new

model for the City in either WaterGEMS (the latest
version of WaterCAD), which is a Bentley product,
or InfoWater, which is an Innovyze product. Both
software solutions use the EPANet hydraulic engine,
so results will be similar and preference comes down
to City preference, cost, and available features.

We will prepare a software selection technical
memorandum as part of this task. After the GIS

data is developed for the water system, we will use
that data to form the basis of our hydraulic model.
Traditional approaches use the hydraulic modeling
environment for data manipulation, which can create
disconnects between the model database and GIS
database. HDR has developed a proven project
approach to GIS integration, shown in Figure E-3
above, that uses the GIS environment for model input
data creation to accomplish a number of objectives:

* We can avoid conflicts between the GIS data and
the hydraulic model.

* We can use the hydraulic model to QA/QC
the GIS data resulting in a more accurate GIS
database.

* |t becomes easier to update the model in the
future as data is added to or changed within the
GIS database.

Task 2 also includes fieldwork including surveying,
geotechnical evaluations, and potholing required to
support the water system mapping. At the master
planning stage, we typically let the preliminary
results of the water system modeling, and risk
analysis drive the need to perform fieldwork. That
way we can focus our efforts on high risk assets
and areas that do not make sense from a modeling
and calibration standpoint. Our approach to data
accuracy will clearly document the confidence level
in each facility and we can recommend a plan for
collecting data for this master plan effort as well as
prioritizing future data collection. We have added a
contingency for field survey and potholing.

Table E-1. Consequences of Failure and Likelihood of
Failure

Considerations for LoF Considerations for CoF

Installation Date Size of Pipe

Age and Material Pressure

Shallow Pipes Land Use

Seismic Proximity to Critical

Infrastructure and Critical
Customers Out of Service

Break History Near Water Bodies

Soil Type Potential Environmental Impact

A final component to Task 2 will be the
establishment of Risk IDs for water main facilities
and risk criteria for use in the risk analysis which
will be performed in Task 4. Assigning Risk IDs
allow us to group facilities based on individual
construction project characteristics (e.g., year

of installation, material, leak history). The
development of consequence of failure as shown
in Table E-1 (CoF) and likelihood of failure (LoF)
evaluation criteria will allow us to perform a risk
analysis that evaluates how likely a facility is to fail
and if it does fail, what is the overall consequence
of not being able to use the failed asset.

Key sub-tasks for Task 2 include:
2.a. GIS Database Development
2.b. GIS Mapping
2.c. Software Selection
2.d. Hydraulic Model Development
2.e Field Condition Assessment
2.f. Field Survey

2.g. Risk Model — Risk Analysis to be
performed in Task 4

i. Establish Risk IDs
ii. Establish Risk Criteria (Consequence of
Failure/Likelihood of Failure)

Task 2 Deliverables:

* Hydraulic Model Software selection technical
memorandum

* GIS database development and system
mapping to include:
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° Mains

° Valves

° Hydrants

° Meter laterals

° Pumps

° Appurtenances

° Pressure Zone Boundaries

° Field Condition Assessment Data

* Field data collection plan for master plan and
for future data collection. We have assumed
$150,000 of field collection services to support
Task 2.

* Risk model development technical memorandum
(definition of criteria). Note the Risk Analysis is
completed in Task 4.

Task 3 — Analyzing Environmental
Variables
Water Demand Projections

The focus of this task is the development of long
range water demand projections and water efficiency
strategies and the assessment and impact of
applicable climate change related conditions.

Water use trends have been decreasing over the
last several years. Determining how much of this
decrease will be permanent is a challenging exercise
in risk assessment. Accurately projecting future
demands from your historical trends, including

new development, and modeling them correctly, is
essential to right sizing your system and optimizing
when and where to spend your capital funds. The
transformation in demands has altered traditional
master plan thinking throughout the state, with a
focus shifting away from system capacity expansion
towards system reliability and asset management
planning. Our experience tells us that your water
system is in a similar situation.

We will use historic billing data to analyze past usage
patterns and to establish an appropriate baseline for
your existing system demand scenarios. However,
the baseline developed may not reflect the current
or previous year, based on events (e.g., drought,
demand conservation, or unprecedented economic

event) that impacted the baseline or the current or
previous year. We will also analyze the City's billing
data to develop minimum, average, and maximum
day demand peaking factors for use in updating the
model.

We will look at land uses within the City's service
area and sort by service pressure zone, looking at
both existing and planned land use designations
within the approved General Plan. The growth data,
together with data from your billing system sorted by
pressure zone, will be utilized to analyze and project
demands and peaking factors at the Pressure Zone
level, providing greater accuracy for the forecast and
better demand data for use in the hydraulic model.
In particular, we will look at the following potential
growth sites:

* The Georgia Pacific (GP) Mill site

* North Fort Bragg industrial water line extension
from Pudding Creek to the edge of the City
Limits (Note: this project is planned for
2022/2023)

* Future development/annexation within the
Harbor areas

* One additional future annexation area, as
defined in the current LAFCO Municipal
Services Review (most likely the Fort Bragg
area)

Resiliency Planning Elements

Cities, agencies, communities, businesses, and
individuals are facing new and intensifying challenges
from extreme weather events, increasing air
temperatures, and increased precipitation variability
as a result of climate change. The City of Fort Bragg
has chosen to be proactive in response to these
changes as part of their strategic planning. This
step-by-step analysis utilizes historic climate trends
to set the baseline for understanding projected future
climate trends in air temperatures and precipitation
so that the City's risk/vulnerabilities related to

water demand can be correlated to those that are
anticipated to change at future time scales due to
climate change.

HDR's team of three atmospheric scientists have
over 65+ years of combined experience in climate
and weather hazard analysis for water management.
The following approach is designed to provide the
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necessary decision support that will aid in prioritizing
resilient actions to the environmental threats posed
by the varying climate

Communities that develop strategic plans for
climate resilience will not only reduce service
failures, improve financial efficiencies, and reduce
liability, they will make their cities and towns more
economically attractive to investment through their
resiliency efforts. The cost of not taking action to
mitigate climate hazards goes well beyond just those
associated with the hazards themselves. In previous
HDR studies, we have been able to conclusively
prove that the benefit-to-cost ratio of resilient actions
is a ratio of 6-to-1 for every dollar spent.

HDR has performed climate change risk and
vulnerability assessments across a variety of
infrastructure types and scale, including community,
system, and site-level. We will use the climate
investigations developed for the City in Task 3b as a
starting place for a system-based climate resilience
investigation as part of this project.

Through these analyses, HDR proposes to utilize
the product of threat likelihood (probability) and
the consequences of failure to produce a high level
understanding of system risk to climate threats now
and into the future (i.e. 2035, 2050, 2070, 2100).
Considerations will be made for infrastructure
criticality and community socio-economic goals. A
prioritization schema will be developed to provide
decision support for resilient actions.

For the geotechnical desktop assessment, HDR will
review publicly available information on historic
seismic data, review published flood maps, and
records of historical pipe repairs. The desktop
assessment will help identify areas of concern related
to geotechnically sensitive areas and environmental
factors. Additional testing may be performed for
quantitative analysis of soils. Soils testing is not
included in HDR's scope.

Environmental Sciences

HDR will review the options to prepare Programmatic
California Environmental Quality Act (CEQA)
document(s) for the City's utility master plans and
CIP Program. CEQA allows for the preparation of
programmatic Environmental Impact Reports (EIR)
when a project includes a series of related actions
that can be characterized as one large project and

should be looked at as a whole. The benefits of such
documents are that they allow a examination of a
project and promote “tiering” when later activities
within the program are undertaken.

The use of tiering can expedite environmental

review by eliminating repetitive analysis of issues
and potential impacts adequately addressed in the
program EIR. Tiering allows for the preparation of
focused subsequent environmental documents

once the appropriate level of project information

and design is available. Typically these benefits

are realized through time and money savings.
Furthermore, preparing a comprehensive
programmatic EIR for such plans often reduces risks
to jurisdictions regarding timing project by project
environmental reviews. By establishing overarching
strategies and mitigation options for similar project
types, the CEQA compliance process can be
streamlined. HDR will prepare a memo that identifies
the benefits of preparing Programmatic EIR(s) for the
City utility master plans and CIP Program. The memo
will also outline the risks associated with preparation
of project by project documents vs preparation of

a Programmatic EIR. Estimated costs associated

with preparation of individual CEQA documents,
including the array of different document types

(e.g., exemptions, initial studies, mitigated negative
declarations, EIRs), compared to the preparation of

a programmatic EIR and tiered, focused subsequent
documents will also be provided in the memo. HDR
will prepare a Draft Memo for the City's review. Upon
receipt of the City's comments, HDR will incorporate
the City's comments and will prepare and submit a
Final Memo.

Key sub-tasks for Task 3 include:

3.a. Water Demand Projections

i. GP Mill Site

ii. North Fort Bragg Industrial Water Line
iii. Harbor Areas

iv. One additional future annexation area

3.b. Water Resiliency Planning — Review General
Plan (inland and coastal) Element 7

i. Climate Change: Impacts and Projections

ii. Climate Change: Risk and Vulnerability
Assessments

ii. Geotechnical Desktop Assessment
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Seismic
Landslides
Slope instability
Tsunami

Flood

Fire

cUv AW

iii. Environmental Factors
7. Soil Corrosiveness
8. PH
9. Ground Water

iv. Environmental Practices
10.Water Efficiency
11. Conservation
12. Working with local watershed groups
to capitalize on the protection of
sensitive fish and other members of the
native river community

3.c. Technical Report Preparation

3.d. Cost/Benefits of Preparing a Programmatic EIR
Memo

Task 3 — Deliverables

* Technical Report including analysis of future
water demand, resiliency planning, and
consideration of environmental factors. The
report should recommend strategies for Climate
Change and other disaster preparedness, address
water efficiency and conservation in keeping with
environmental constructs and ethical practices,
discuss new, innovative, or emerging pipe/water
system technologies.

* Prepare a memo analyzing the cost/benefits
of preparing a Programmatic EIR for City utility
master plans and proposed Capital Improvement
Projects (CIP) and risks of the timing of the
environmental review on a project-by-project
basis without a comprehensive environmental
document.

Task 4 - Capital Project Planning

Task 4 includes the bulk of the analysis work related
to the water system master plan and we will use the
model and findings from previous tasks to identify
water system improvements necessary to provide
adequate levels of service for both existing and future
needs. Recommended system improvements will be
prioritized based on a Risk Analysis and associated

risk model that assigned a Business Risk Exposure
(BRE) score to each asset to confirm that resources
are spent wisely on high risk assets. Recognizing
that not all assets are created equal, we use a risk
based approach to prioritizing assets for repair,
rehabilitation, and replacement. High Lof/high CoF
assets rise to the top of the list, while low LoF/Low
CoF are at the bottom of the list. See figure below.

Replacement /
Rehabilitation
Recommended

Aggressive
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Aggressive
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Consequence of Failure

Figure E-5. Consequences of Failure and Likelihood of Failure

One of the primary strategies needed to successfully
develop a comprehensive CIP that the City can
confidently rely on year after year is to be able to
provide the right balance that considers replacing
aging infrastructure as well as meeting growth

and redevelopment, capacity, and reliability

needs. Developing a repeatable process that can

be updated internally by staff enables the City to
efficiently respond to and adapt the CIP whenever
capital planning needs change, without having

to rely on outside resources. This approach can
leverage the City's Asset Management Program
recommendations, developed as part of this task, to
align the CIP with the recommended performance
metrics and service levels.

Through this project work, the City will be able to
develop a repeatable, data-driven asset management
project to support maintenance decisions and capital
planning. The foundation of this will be development
of a complete and reliable asset registry, an
understanding of the overall condition of the
infrastructure, and an assessment of capacity issues
and reliability risks from the hydraulic modeling.
These data sets can be leveraged to make defendable
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capital decisions and focus maintenance activities to
enhance the City's efforts and capital dollars.

This can be achieved through alignment of

these analyses with the City's priorities and key
performance metrics. HDR will work with the

City to develop or enhance level of service metrics
and establish a process that the City can follow

to align risk modeling, condition assessments and
modeling results with key levels of service in order
drive priorities. This will result in a repeatable and
defensible process that can easily be explained and
justified to stakeholders and decision makers.

HDR will conduct workshops to work with the City
to define level of service goals and key performance
metrics. These will be factored into the risk
assessment and capital planning effort for
prioritization and scheduling of capital projects.
HDR will document this process so that they City
can continue to update their capital improvement
program as new data is obtained and as needs
change over time.

We have found that a distinct advantage of an
Asset Management Program for our clients is the
shift from “reactive” or unplanned to “proactive”
or planned maintenance activities results in a
significant cost savings.

Reactive Vs. Proactive

Our team is committed to providing the City
actionable improvements. Too often projects are
identified that cannot actually be implemented. This
disconnect is commonly the result of lack of detail
on the triggers and drivers for identified projects, a
disconnect with available funding, or an inability to
finish projects due to emergency repairs of aging
assets. Figure E-6 provides an illustration of this
problem.

We have had a high level of success with detailed
information sheets to provide adequate detail for
recommended projects. While it is necessary to
forecast timing for projects to assist with financial
planning, assumptions related to population and
demand growth that may trigger these improvements
inevitably change over time, especially for long-range
improvements. Therefore, it is important to not only
forecast timing of a recommended improvement, but
also to identify the demand condition that triggers
the improvement. These project information sheets

Maintenance Costs

contain necessary detail to support environmental
review and permitting process and support obtaining
project funding from various State and Federal
sources.

This leads to another key component of Task 4, the
identification of project funding opportunities and
funding streams Our funding strategy roadmap will
identify ideas to make the most of available funding
while lessening federal compliance requirements.
This will help reduce overall project costs and
administrative requirements. We have successfully
helped obtain SRF funding for clients across the
country, including the City of Santa Cruz and
Sacramento Regional County Sanitation District.

Unplanned
Shutdown
S$40X
Reactive
Maintenance
$15X
Preventive
Maintenance
$5X Predictive
Maintenance
SX

Figure E-6. lllustration of the impact of unplanned or reactive
maintenance activities.

Beyond the SRF process, our team has expertise in
each of the required environmental considerations,
working relationships with applicable resource
agencies, and the resources to execute the required
environmental analysis and documentation. Our
approach will provide the City with a transparent
process and efficient execution of compliance
actions. Potential funding sources that will be
explored include:

» State Revolving Fund (SRF)

* Water Infrastructure and Finance Innovation Act
(WIFIA)

Our recent experience with WIFIA has led to

$3.3 billion in financing to support $6.8 billion of
infrastructure investment for our Clients (see Figure
E-7 on page E-11).

MAINTENANCE APPROACH COST COMPARISON
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Key sub-tasks for Task 4 include:

4.a. Existing Capacity Analysis

4.b. Future Capacity Analysis

4.c. Risk Analysis/Project Prioritization
4.d. Asset Management

i. Analyze existing asset management
practices for the water distribution system

ii. Prioritize future asset management
procedures (tracking, evaluating, and
replacing aging infrastructure).

4.e. ldentify project funding opportunities
4 f. Project Practicability Report

4.g. Preliminary Engineering Reports (30%
Design) for up to three projects

Task 4 Deliverables:

* Technical Memorandum (TM) summarizing
results and findings of the capacity analysis
including proposed pipeline replacement
projects. Recommended project will consider
emerging technology.

* Technical Memorandum summarizing the results
of the risk based analysis including likelihood of
failure versus consequence of failure analysis to
develop risk scores for each water asset.

* Based on the results of the capacity evaluation
and the risk evaluation, a prioritized list of
replacement, repair, and rehabilitation projects
will be developed that include an evaluation of
the feasibility of implementation and funding
options.

* Preliminary Engineering Reports will be
developed for recommended projects that
contain adequate detail to support the
environmental and funding process. Reports will

include:

° Schedule ° Funding Sources

° Cost ° Grant Funding Analysis

° Mapping ° Project Priority Ranking

° Detailed ° Environmental and
Project Permitting Requirements

Descriptions to Support Funding

° Design Trigger

Alternate Tasks

A.1- Preparation of CEQA/NEPA determinations
and associated studies needed for grant
applications.

HDR has supported several jurisdictions with the
preparation of environmental constraints analyses,
initial environmental reviews, technical studies,

and identification of CEQA/NEPA documentation
strategies for grant applications. Often, early
environmental review as part of the grant application
process can be beneficial for scoring purposes as
well as for demonstrating the project’s applicability
for the grant program and ultimately leads to
successful grant award. HDR has a wide range of
technical environmental experts that can conduct
air quality, biological resources, climate, cultural
resources, energy, hazardous waste, hydrologic,
traffic, visual, and wildfire assessments to support
grant applications. HDR has successfully prepared
several CEQA-Plus documents as part of the Clean
Water State Revolving Fund Grant Process. HDR

is very familiar with the CEQA-Plus requirements
and has local experts to address the federal
cross-cutting regulations. HDR is also intricately
familiar with federal grant programs, specifically
the FEMA Hazard Mitigation Grant Program. HDR
has NEPA experts locally in Northern California

as well as across the country to assist with

NEPA documentation in support of federal grant
applications. HDR can assist with preparation of
CEQA/NEPA documents, conducting technical
studies, and early environmental reviews for the City
as part of grant application processes. HDR can work
with the City to define the environmental review
needs as part of the grants being pursued. Once the
environmental review needs are defined, HDR will
provide a separate scope of work and fee.

A.2 - Preparation of Programmatic EIR for CIP
projects associated with Utility Master Plans.

As described above, under Task 2, there are

benefits to prepare a programmatic EIR (PEIR) for
CIP Projects associated with Utility Master Plans.
HDR has prepared PEIRs for several jurisdictions
successfully. Within the PEIRs that we have prepared
we have typically described the program as a whole,
identified the list of projects, analyzed the full

range of projects included in the program, and also
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Water Infrastructure Finance and Innovation Act (WIFIA)

The WIFLA peogram prowides long-bemn, low-cost supplemental loans for regionally and nationally significant water and wastewater projects, Dverseen by the
Emvironmental Protection Agency (EPA), the WEFIA program was authorized in 2004 and is gaining traction a5 an innovative way to finance and deliver critical

infrastnacture projects.
THREE PRIMARY BENEFITS

REPAYMENT DEFERRAL o LOW INTEREST:
{and Customized Repayment Schedules)

The WIFLA inferest rate is equad lo the LS.
The WIFLA prosram allows a bormower bo defer Treasury rate of a similar maturity (numbser of

repayment up fo five years after substantial years of repayment).

completion of a project. In addition, bonmowers Loan interest rates vary based on length of ferm
can customize their repayments to malch ther 5 rcyiat conditions, but have been as low 25

anticipabed revenues and expenses for the life of .
the loan (i phase in rate increases). el

7 ® 3

PHASE IN RATE LOCK IM INTEREST RATES =
IHCRIEASES MORE EARLY COST CERTAINTY OM COST
SLOWLY OVER TIME OF FINAMCERG

o EARLY CERTAINTY:

The WIFIA program has allowed our clients to
“lock in” the inberest rate at loan dosing. It is very
difficult (or impossible) to predict future interest
rates, but providing our clients eadier certainty on
the financing costs is a benefit, particulary in the
current ervironment when most ane expecting a
hike in federal interest rates

£

ACCELERATE
PROJECT DELIVERY

Over the past 6 years, HDR has assisted our clients in receiving $3.3 billion in WIFIA financing which supports

£6.8 billion of infrastructure investment.

Figure E-7. WIFIA Infrastructure Financing

evaluated at a project-level of analysis those projects
that are more defined at the time of preparation

of the PEIR. This allows for additional efficiencies
and reduces the number of tiered and subsequent
CEQA documents that are necessary to finish CEQA
compliance, ultimately saving time and money. HDR
would recommend this approach for the City's PEIR
if there are CIP projects that can be defined at a low
level of detail and still have full analysis of potential
environmental impacts, while other CIP projects that
may be in the early planning phase and have a higher
level of detail to meet CEQA review requirements.
This programmatic/project-level approach informs

a whole decision-making process under CEQA with
necessary legal sufficiency; it also informs better
design in the next phase of work. HDR can work with
the City to define the appropriate approach for the
CIP Program PEIR. The agreed-upon approach will
inform the scope of work for the PEIR. Therefore, if
the City elects to prepare a PEIR for the CIP Program,
HDR will provide a separate scope of work and fee.

R
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E. SCOPE OF WORK

This scope of work is presented in conformance
with the Tasks and Deliverables identified in the
City’s Water Systems Distribution Master Plan
RFP

TASK 1: MASTER PLAN

The scope of this Task will include review of the
City’s 1986 Water Master Plan and the 2013
Phase 1 Water Facilities Study. The 1986 Water
Master Plan was prepared when the Georgia
Pacific Mill was still in operation and the Fishing
Industry was a major Fort Bragg area employer.
These conditions have significantly changed
since that time. Updates to the Water Mater Plan
will be prepared to reflect current and projected
land use conditions. Typically, Master Plans are
prepared for a 20 year horizon. Unless
otherwise directed by City Staff, the Water
Systems Distribution Master Plan Update will be
prepared to serve the Fort Bragg service area
for the period 2023 - 2043.

The purpose of the Phase 1 Water Facilities
Study was “to identify and prioritize
improvements to the City of Fort Bragg raw
water supply and treated water distribution
systems to ensure that adequate water facilities
are available to meet current maximum day and
fire flow demands and the water demands of
future, General Plan, level, growth.”

The Phase 1 Water Facility Study specifically did
not include the water system demands and
needs associated with potential development in
the Mill Site Specific Plan Area. The 2023
demands considered in the Phase 1 Study
reflected the City’s General Plan growth
projections of 0.5% per year increase in
demands for the City’s inland areas and a 2%
per year increase in demands within coastal
areas. With these growth and assumptions,
maximum day water system demands were
projected to increase from about 1.2 Million
Gallons per Day (MGD) in 2012 to about 1.49
MGD in 2032. These future projected demands
could still be met by the City’s existing Water
Treatment Plant Capacity of 2.0 MGD. These
demands could also still be served by the City’s
water rights to the Noyo River (3 cfs, or 1349
gpm = 1.94 MGD) together with diversion rights
to the Newman Gulch (up to 300 ac-ft/yr) and to

Waterfall Gulch (up to 0.688 cfs or + 300 gpm).
While Water Treatment and Water Storage
Facilities can be expanded to meet future water
demands in excess of 2.0 MGD the Water
Master Plan will need to reflect practical limits of
the City’s raw water supply sources, now and
extending forward, through the Master Plan
horizon.

In addition to the anticipated land uses and
water demands to be considered for the Mill
Site, the updated Water Master Plan will be
prepared to reflect the Fort Bragg North Side
development included in the 2019 North Side
Study, land uses to be served with annexations
projected for the south and east side of the City
and changes to the land uses now occupied by
the Fishing Industry. Since completion of the
Phase 1 Water Facilities Study, maximum day
and peak hour water demands within the Fort
Bragg service area have remained nearly
constant. This “no growth” trend is not expected
to continue over the next 20 years.

Water Distribution System Improvements
included in the Phase 1 Water Facilities
Study

Findings of the Phase 1 Water Facilities Study
will be reevaluated in the Updated Master Plan.
Recommended improvements included the
identification of low fire flow and low pressure
conditions north and east of the East Fort Bragg
Pressure Zone (EFBPZ). To correct these low
fire flow and low pressure conditions it was
recommended in the Phase 1 Study to expand
the EFBPZ.

Recommended EFBPZ expansion
improvements included:

e 340 LF of 8 main, Oak Street, Park to
Harold

e 370 LF of 8 main, Dana Street, Dick
Williams to Cedar Street

e 660 LF of 8 main, Cedar Street, Dan Street
to Sanderson Way

e Miscellaneous valve and pipeline connection
modifications

Pipeline improvements recommended in the
Phase 1 Study to improve low

CONSULTING

KASL

ENGINEERS
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pressure and low fire flow conditions within the
EFBPZ included:

e Replace the Dana Street main south of
Foot Path Way with a 10 inch diameter
main.

¢ Replace the existing north and east legs
of the High School Fire Loop with a 10
inch diameter main.

e Construct a new 10 inch diameter main
across the Fort Bragg High School
Baseball Field (APN 020-530-02) and
along the west and north sides of APN
020-530-10 and connect this new
pipeline with the existing 8 inch main
located in Hocker Lane.

e Provide connection of the Dana Street
main, north, across Oak Street.

Several of the above listed improvements are
included in the improvement plans prepared by
KASL in the Willow Street Pump Station and
Water Network Improvement Plans.

Other water distribution system improvements
outside of the EFBPZ recommended in the
Phase 1 Study are:

e Replace existing 6” main with 8” main, alley
between Whipple Street and Correy Street,
Maple to Oak.

e Replace existing 6” main with 8" main
Morrow Street, north of Cedar Street.

e Replace existing 6” main with 8” main,
Nancy Way.

In the Phase 1 Study low pressures were
identified in areas near the existing Fort Bragg
Water Treatment Plant. In addition to expansion
of the EFBPZ to serve portions of this area,
consideration shall be given in the Updated
Water Master Plan to the creation of a new
Water Treatment Plant Zone (WTPZ). With
Booster Pump Station improvements, the new
WTPZ could also serve the General Plan
Annexation Areas located on the east side of
Fort Bragg.

Pipeline Replacement Improvements

The Phase 1 Water Facilities Study identified
steel pipelines in use on Cedar Street and on
Sanderson Way. In addition, there was identified
some 145,550 LF of Asbestos Cement Pipe
(ACP) water mains placed in the1960’s and
1970’s that were still in use. It was
recommended in the Phase 1 Study that the City
implement a pipeline replacement program to
replace the aging steel and ACP pipes with PVC
C900/C905 or Class 50 Ductile Iron Pipe. The
Updated Water Master Plan shall include
“revisiting’ these recommendation and identify
pipeline replacements that have occurred since
the 2013 recommendation.

North Side Water System Improvements

North side water system improvements identified
in the Phase 1 Study are included in the 2019
North Side Study. These are scheduled for
design and construction beginning in 2023.

TASK 1 DELIVERABLES

Technical Reports

The Task 1 deliverables will include a technical
report which itemizes and identifies City of Fort
Bragg Water System Distribution improvements
which have been implemented since the
completion of the 2013 Phase 1 Water Facilities
Study.

The technical report will also update the
recommended limits of an expanded EFBPZ and
the suggested limits and improvements to be
included in a new WTPZ to serve existing
customers located near the Fort Bragg Water
Treatment Plant and the new customers located
within suggested General Plan Annexation
Areas on the east side of the City (LU
Annexation Areas 1, 2, 3 and 4) identified in the
Land Use Element of the General Plan.

Draft Master Plan Report

A draft Master Plan Report will be prepared
updating the current Water Master Plan and the
Phase 1 Water Facilities Study. The draft Water
Master Plan will be the product of several
working meetings with staff to
identify and quantify the land uses
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and the demands within the Mill Site Specific
Plan, future land uses along Noyo Harbor and
the land uses projected within the southerly and
easterly annexation areas identified in the City’s
General Plan.

Final Master Plan

The Final Master Plan prepared will respond to
comments, suggestions and revisions from Staff
to the Draft Master Plan Submittals. The Final
Master Plan will also reflect comments received
from the City Council at up to three
presentations of the Draft Master Plan at City
Council Meetings.

TASK 2: MAPPING AND MODELING

Existing Hydraulic Network Model

There are approximately 2000 pipelines and
1000 connecting nodes in the Fort Bragg
Hydraulic Network Model. The current model
reflects the improvements proposed to serve the
North Side Study Area and includes
improvements to serve the Plateau Housing
Project. KASL has been serving the City as the
“custodians” of the hydraulic network model. The
model belongs to the City by virtue of the fee
that the City paid KASL in 2013 to develop and
calibrate this tool. To operate the Fort Bragg
Model, KASL pays Bentley (the developers of
the WaterCAD programs) an annual fee for a
WaterCAD license. If KASL is selected by the
City to prepare the Water Systems Distribution
Master Plan, we are available to help City Staff
operate the Hydraulic Network Model
themselves. The City will, however, need to
obtain their own WaterCAD license. This will
allow the City to run the Fort Bragg Model in
AutoCAD or ArcMap. KASL would be available
to support City Staff with operation of the model,
testing new water demands and water system
expansion conditions.

There are other hydraulic network model
programs available. We have found that since
the WaterCAD Model operates in AutoCAD it is
an appropriate network software to use with the
City’s AutoCAD based mapping. The WaterCAD
program is robust, can be expanded with
network additions and demands and can
respond to a wide range of “what if’ scenarios.

The existing model can be used to effectively
test system criticality, resiliency and response to
hazards and risks.

TASK 2 DELIVERABLES

Hydraulic Distribution System Model

A Technical Memo will be prepared which
outlines in detail the benefits of the existing
WaterCAD based Hydraulic Network Model. We
believe that the existing Hydraulic Network
Model has served the City well and produces
accurate findings regarding available pressures
and flows under various demand conditions
(maximum day, maximum day plus fire flow,
peak hour). It has been used effectively to
recommend system improvements and to
correct deficiencies in system flow and pressure.

Review of Existing Distribution System

The existing hydraulic network model was
developed and calibrated from field surveys to
identify the location and elevation of existing
water main appurtenances. Hydrant flow and
pressure tests were conducted at 30 separate
hydrants with pressure testing conducted
simultaneously at the flowing hydrant and at the
upstream and downstream hydrants (total of 90
real time pressure tests).

Field measured hydrant flows were then entered
into the network model. Residual hydrant
pressures produced by the network model were
compared to field measured residual pressures.
Very close comparison (t 1 to 5 psi) was found
between field measured pressures and model
pressures with the exception of two areas; one
in a section of the network pipeline located near
the Pudding Creek Crossing and one in a
pipeline located along the south side of Fort
Bragg High School. A friction factor was added
to these two pipeline section to improve system
calibration. Additional field surveys and
measurements shall be conducted as part of our
scope of work to identify the exact cause of the
additional fraction losses occurring in these two
pipelines.

The existing model was prepared using the pipe
diameter and pipe friction factor assigned to the
pipe material (steel, ACP, PVC, DIP) KAt
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identified in the City’s system maps. We will
review the existing distribution system mapping
with Fort Bragg operators and Public Works
personnel and identify any pipeline
improvements that have been constructed since
2013. The hydraulic network model will be
updated to reflect these improvements.

Where there are existing pipeline improvements
which the City Public Works or Operations Staff
suggest have been incorrectly or inaccurately
included on the City’s improvement plans and in
the Hydraulic Network Model we will conduct
ground penetrating radar field tests or potholing,
as necessary, to confirm or to adjust pipeline
locations, material and size.

Field Investigations and Assessment of
Existing Conditions

Field surveys will be conducted at locations
throughout the City of Fort Bragg to verify the
location and elevation of existing visible water
network facilities (valves, hydrants, booster
pump station, tanks). Updated field survey data
will be compared to the elevations and location
of water system appurtenances included in the
hydraulic network model. Corrections to the
model will be made, if necessary, to reflect the
updated field survey data. Engineering staff will
accompany our surveyors to record the
condition and attributes (model, type of
hydrants, valves, valve boxes, booster pump
station equipment) of the water system
appurtenances.

Where potholing is conducted field surveys will
be completed to verify pipeline depth (invert)

and pipe size and material. Conditions
assessment of exposed pipelines will be
completed at that time. We will review City
maintenance records and identify field
information collected by City crews regarding the
condition, size and material of pipeline where
repairs have been completed.

Survey Data

All updated survey data conducted for this
Master Plan will be uploaded and submitted to
the City.

Distribution Database

Distribution System attributes (manufacturer,
make, model number, age) and conditions
recorded by our Project Engineers and
evaluated from City Maintenance Records will
be uploaded to a GIS database by ECORP
Consultants. ECORP will coordinate with the
City the selected software to be used for the
City’s GIS database.

Updated Hydrant Network Model

Hydraulic Network Updates reflecting field
surveys, elevations and locations, ground
penetrating radar results, potholing, City
maintenance records and condition
assessments completed for this Task will be
included in the Updated Hydraulic Network
Model delivered to the City.

TASK 3: ANALYZING ENVIRONMENTAL
VARIABLES

Evaluation of Existing Water Distribution
Systems to Meet Future Growth

This analysis will reflect updates to the Master
Plan discussed in Task 1. The ability of the
existing water distribution system to deliver
adequate flow and pressure to the Mill Site
Specific Plan uses, the proposed North Fort
Bragg industrial uses, future development in the
Harbor Area and service to future annexation
areas will be determined based on the
anticipated land uses and water system
demands of these Master Plan areas identified
with City Staff in Task 1. Projected land uses
and water demands will also reflect the City’s
Municipal Services Review Report and the
growth factors applied to these Master Plan land
uses.

Updates to the hydraulic network model will
reflect the deliverables developed in Task 2 of
the Water Systems Distribution Master Plan.
Using the updated hydraulic network model the
existing water system will be evaluated with
respect to maximum day demands, maximum
day plus fire flow demands and peak hour
demands applied to the existing uses and to the
new and expanded City of Fort
Bragg land uses described above.
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Water system improvements needed to meet the
Master Plan demand conditions will be itemized
as part of this Task.

Water demands with the new and expanded
land uses will be compared to the City’s current
permitted water rights.

Water Shortage Contingency Planning

The City’s water supplies are provided by
surface water pumped from the Noyo River and
spring flow delivered by gravity pipeline from
Waterfall Gulch and Newman Gulch. While the
City’s annual water rights of 1800 acre feet have
been adequate to meet annual water demands,
most of the water is supplied from the Noyo
River which is subject to the curtailment of
diversions.

From June 1 to October 1, the Noyo River must
be maintained at a minimum of 3 cfs to permit
the City’s diversions. Between October 1 and
June, Noyo River divisions are curtailed if flows
in the Noyo River are less than 10 cfs. Under
low flow conditions, raw water diversions are
only permitted if tidal conditions result in river
elevations 2 feet or higher. Because of this
curtailment water shortages do occur and water
shortage contingency planning is required.

Flows in the Noyo River are completely
dependent on local rainfall and runoff within the
Coastal range watershed. The average annual
rainfall at Fort Bragg is approximately 40.3
inches per year. When the annual Fort Bragg
rainfall drops to less than 80% of the annual
average (to less than approximately 32 inches
per year) low flows typically occur in the Noyo
River and the City’s raw water diversions from
this raw water supply source may be limited. In
the 2013 Phase 1 Water Facilities Study
curtailments to the Noyo River diversion were
reported in 2008 and in 2009. Prior to that period
curtailments occurred in 1976, 1977, 1980 and
1985.

The City does have in place water shortage
contingency plans. Stage 1, Stage 2 and Stage
3 alerts are applied to reduce water demands
during dry years, low Noyo River flows and
water curtailments. We will review the City’s
experience with their current water storage

contingency plans and develop with City Staff
possible improvements to these contingency
plans. We will also identify water shortage
contingency plans and enforcement
contingencies that other cities and communities
(especially Coastal cities similar to Fort Bragg)
have developed as alterative water shortage
contingency planning and enforcement tools.

Water Sources and the Impacts of Climate
Change

Dale Bugenig, our hydrogeological expert has
been included in our Proposal Team to address
the impact of climate change on the City’s water
sources.

Spring Source Evaluation

As part of his scope, Dale will determine the
relationship between annual precipitation and
discharge records for Waterfall Gulch and
Newman Gulch. Long-term precipitation records
for the Mendocino Coast will be compared to
long-term records of spring discharge. Springs
supplied from local flow systems often show
seasonal variations. Springs sourced from
regional flow systems often show less variations
in discharge and also exhibit a lag behind
precipitation events. If a correlation between
precipitation and spring flow exists, then
predictions of future spring supply can be made
based on models of future precipitation resulting
from climate change.

Additional work may include analysis of spring
water for stable isotopes of hydrogen and
oxygen. These can provide a “finger print”
indicative of the area of recharge for the springs
and whether they are related to local or regional
flow systems. Aerial imagery and geologic
mapping will be also be incorporated into this
analysis.

Groundwater Source

The Franciscan mélange that comprises the
Coast Range near Fort Bragg does not typically
provide large quantities of groundwater to wells.
Neither do geologic formations that make up the
coastal terraces. The investigation of local
groundwater resources will start with a review of
the California Department of Water
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Resources on-line well database. This will help
identify areas that warrant further investigation.
Perhaps the best potential to develop a
groundwater source exists from the alluvial
deposits associated with the Noyo River and
Pudding Creek. There are potential issues with
this stratagem. These deposits do not appear to
extend far from the streams. The fact that the
alluvial deposits may not be aerially extensive
raises the specter of interaction between
groundwater pumped from wells and surface
water flows. This was a limiting factor to
groundwater development near Gualala. For the
Noyo River, where surface water supplies are
impacted when river flow drops below ten cubic
feet per second, groundwater extractions might
also decline.

Cities, counties and water districts that have
historically depended on surface water as their
source of supply are drilling and developing
groundwater wells to provide an alternative
water supply source during drought periods.
Conjunctive use programs are also being
developed wherein groundwater wells are
designed as ASR (Aquifer Supply and
Recovery) wells that will use excess surface
water during wet years to replenish groundwater
resources. This strategy will be evaluated for
the City of Fort Bragg depending on the results
of Dale’s investigations regarding the viability of
groundwater resources available in the Fort
Bragg area.

Flooding and Sea Level Rise

Review of the Safety Element of the City
General Plan suggests that areas of the City
along Noyo Creek, Pudding Creek and Hare
Creek are subject to flooding and sea level rise.
With the exception of limited water distribution
system improvements within the Noyo Harbor
area exiting Fort Bragg water system pipelines
are typically located outside of areas subject to
these environmental conditions. Improvements
to the water distribution systems to serve Harbor
area development should be Master Planned to
avoid areas subject to flooding. Similarly, water
distribution system improvements now proposed
north of Pudding Creek to serve North Fort
Bragg industrial land uses should be designed to
avoid areas subject to flooding hazards.

The scope of the Water Mater Plan
Improvements will include improvements to
existing Noyo Harbor water distribution
pipelines, valves and appurtenances to mitigate
against damage from flooding. These may
include provisions such as replacing existing
pipelines in this area with fused PVC or HDPE
pipe material with limited or no joints.

Geotechnical hazards.

As part of the KASL Team, ENGEO will perform
system wide review of geotechnical and
geologic hazards to characterize, determine and
identify areas within the system where increased
risk of geologic or geotechnical hazards may
pose risks to the water system. ENGEQ’s scope
of services will include:

e Field reconnaissance — An ENGEO
engineering geologist will perform a field
reconnaissance of portions of the water
system that are identified as potentially high
risk during the document review. ENGEO
will observe surface conditions and
geomorphologic features related to
geotechnical and geologic hazards such as
slope instability including landslides and
erosion. ENGEO will also photograph key
areas of the water system. ENGEO
anticipates 2 days of reconnaissance will be
necessary and close coordination with City
staff will be required.

e Data compilation — ENGEO will compile
pertinent information from the document
review and field reconnaissance in a GIS
portal. Publically available LIDAR will be
included. This data will be made accessible
for viewing by the project team and by the
City in a GIS portal; GIS files will be made
available for uploading to the City’s GIS
database by ECORP Consulting.

e Analysis and report preparation — ENGEO
will analyze the data collected and prepare a
geotechnical and geologic risk assessment
report for the water system. The intent of the
report is to identify and avoid areas of
geotechnical and geologic risk for Master
Planning. The report will discuss the
potential risks associated with a large
seismic event including ground shaking,
ground rupture, seismically
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induced landslides, liquefaction, subsidence,
and tsunami. The report will also discuss
non-seismic related hazards such as
landslides and debris flows (including
potential post wildfire impacts), subsidence,
and flooding. The report will include figures
with geotechnical and geologic risk
delineation, pertinent geologic information,
field observations, and photos as well as a
discussion of conceptual mitigation solutions
for high risk portions of the system.

Other Environmental Factors

As part of the scope of their work ENGEO wiill
conduct select soil sampling to evaluate existing
soils for corrosiveness and pH. Typically, these
factors are resolved by specifying that
replacement pipelines are PVC C900 / C905
material and that buried ductile iron pipe are
polyethylene encased in accordance with
AWWA 105 Standards and that flanged fittings,
mechanical joints or other buried ductile iron
pipeline appurtenances be double wrapped with
polyethylene.

TASK 3 DELIVERABLES

Technical Report

The Task 3 deliverables will include a Technical

Report which will include:

e Future City of Fort Bragg Water Demands

e Evaluation of current water shortage
contingency planning and strategies and
alternative contingency planning

e Water source strategies to respond to
climate change and the impact of drought
conditions on surface water supply sources

e Recommendations regarding protection of
water distribution system improvements
against flood hazards and sea rise and
recommendations to avoid areas subject to
flooding and sea rise with the Water
Systems Distribution Master Plan
improvements

e Analysis of geotechnical sensitive areas and
measures to mitigate against seismic
hazards in high risk areas of the water
distribution system.

Our environmental team led by Planning
Partners will also contribute to the Task 3
Technical Report. Planning Partners will
identify, obtain and review information regarding
demography, land use, hazards, resource
planning, environmental constraints and ethical
practices. Sources of information to be reviewed
will include land use, hazard and infrastructure
plans prepared by the City. Mendocino County,
Mendocino LAFCo, and other State and federal
agencies as appropriate. Planning Partners will
assist the engineering team with respect to the
demographic and planning influences on future
water demand.

CEQA Compliance Memo

As part of their scope, Planning Partners will
prepare a memorandum setting forth an
evaluation of the benefits and risks of preparing
a Programmatic EIR (PEIR) on the Water
Systems Distribution Master Plan and its
components, relative to the City’s current
strategy of preparing multiple CEQA documents
as individual projects arise. In addition to
discussing the utility of a PEIR, the memo will
evaluate different CEQA strategies, various
document types and timing, required analyses of
direct and indirect environmental effects and the
inclusion of NEPA required information in CEQA
documents. Planning Partners would prepare an
analysis of various strategies to comply with
CEQA and provide a range of cost for each
identified strategy.

TASK 4: CAPITAL PROJECT PLANNING

This task will include a summary and
prioritization of the water system distribution
improvements developed in Tasks 1, 2 and 3.
Recommended improvements will address the
City’s Master Plan goals and objectives of
system resiliency, sustainability and long term
operation. Recommended and priority
improvements will reflect input from workshop
meetings with City Staff and results of
presentations to the City Council.
Recommended improvements will be proposed
that adequately meet current and projected
maximum day and fire flow demands and peak
hour demands identified in this Study.
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Cost estimates will reflect the current, or
projected, ENRCC cost index so that estimated
costs can be adjusted to plan for future
implementation.

ECORP Consulting, as part of GIS database
services, will evaluate the City’s current asset
management practices and recommend future
asset management procedures for evaluating
and replacing aging infrastructure. The Task 4
services will include water distribution system
funding opportunities. These will include the
State Water Resource Control Board Drinking
Water State Revolving Fund, USDA Rural
Utilities Services (RUS) Funds and CDBG
funding. The City has been successful in
obtaining grant funding on other public works
projects. We will work with City Staff to identify
other fund sources that the City has successfully
used to fund public works utilities.

TASK 4 DELIVERABLES

Project Practicability Report

Replacement pipeline materials recommended
shall be consistent with current City operations
to standardize distribution system operations
and maintenance. Operations and maintenance
costs and O & M complexity will increase with
the introduction of new materials. We
understand that the City currently installs PVC
C900 / C905 or DIP for waterline replacements.
The outside diameter and the fitting dimensions
for these pipe materials are identical. This
practice should continue. Similarly, the City
should standardize replacement valves and
hydrants to provide ease of replacement and
repair parts.

Technical Memo of Risk-Based Analysis

This analysis will be developed from the Task 3
analysis of geotechnical hazard sensitive areas,
areas subject to flooding and sea rise hazards
and other environment facilities identified in
Task 3.

New, Innovative and Emerging Water System
Technology

Water distribution mains constructed at bridge
crossings and at locations such as Water

Storage Tanks and Pump Stations are
particularly vulnerable to ground displacement
from seismic activity. We will evaluate existing
improvements at these locations and
recommend flexible connections (ROMAC
Double Ball Expansion Joints, for example)
which allow for vertical and horizontal deflection
without damage to the pipeline or to the
connecting structure.

The City is in the process of installing Smart
Meters for water service customers. These
meters will help identify water leaks and losses
and will help the City reduce current water loss
rates.

We will evaluate with the City the cost and
benefits of distribution system pressure sensing
stations and automatic control valve installations
that would alert the City operators to rapid
losses in pressure due to a pipe break and
would isolate low pressure areas from the rest of
the City’s system until they can be repaired.

Schedule of Improvements

A schedule of recommended improvements will
be provided based on prioritization and funding
opportunities. Typically, improvements would be
scheduled for short term (1 to 5 years) medium
term (5 to 10 years) or long term (10 to 20
years) implementation in the Master Plan.

Preliminary Engineering Report

A Preliminary Engineering Report (PER) will be
prepared for the recommended water
distribution systems improvements. The PER
will include system mapping, a listing and
identification of priority improvements, cost
estimates, preliminary environmental review and
project funding. The PER will be prepared
specifically to “fast track” grant applications by
the City and award of grant funds by the State
and Federal Agencies.

ALTERNATIVE TASK

Planning Partners has prepared a sample Scope
of Work for an Infrastructure Master Plan
Program EIR. This sample scope of work is
included in the Appendix of this
Proposal.
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CITY OF FORT BRAGG
PROFESSIONAL SERVICES AGREEMENT
WITH
HDR ENGINEERING, INC.

THIS AGREEMENT is made and entered into this 10" day of January, 2023 (“Effective
Date”), by and between the CITY OF FORT BRAGG, a municipal corporation, 416 N. Franklin
Street, Fort Bragg, California 95437 (“City”), and HDR ENGINEERING, INC., a Nebraska
corporation, 2365 Iron Point Road, Suite 300, Folsom, California 95630 (“Consultant”).

WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to prepare a Water Systems Distribution Master Plan and to identify and prioritize
critical water system improvements to the City of Fort Bragg’s treated water distribution system
to ensure that a resilient system with adequate water facilities necessary to meet demand remains
available to customers, as more fully described herein; and

B. WHEREAS, Consultant represents that it is a “design professional” as that term is
defined by California Civil Code Section 2782.8 and has that degree of specialized expertise
contemplated within California Government Code Section 37103, and holds all necessary
licenses to practice and perform the services herein contemplated; and

C. WHEREAS, City and Consultant desire to contract for the specific services
described in Exhibit “A” (the “Project”) and desire to set forth their rights, duties and liabilities in
connection with the services to be performed; and

D. WHEREAS, no official or employee of City has a financial interest, within the
provisions of Sections 1090-1092 of the California Government Code, in the subject matter of this
Agreement.

E. WHEREAS, the legislative body of the City on January 9, 2023 by Resolution No.
authorized execution of this Agreement on behalf of the City in accordance with Chapter
3.20 of the City Municipal Code and/or other applicable law;

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1. Scope of Work. Consultant shall provide the professional services described in the
Consultant’s Proposal (“Proposal”), attached hereto as Exhibit A and incorporated herein by this
reference.

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement. Consultant shall keep itself informed of State and
Federal laws and regulations which in any manner affect those employed by it or in any way affect
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the performance of its service pursuant to this Agreement. The Consultant shall at all times
observe and comply with all such laws and regulations. City officers and employees shall not be
liable at law or in equity occasioned by failure of the Consultant to comply with this section.

1.3. Performance. Consultant agrees to perform all the work in accordance with the
requirements of this agreement. If the work fails to comply, City in its discretion has the right to:

(@) Meet with Consultant to review the quality of the work and resolve the
matters of concern;

(b) Require Consultant to repeat the work at no additional fee until it satisfies
the requirements of this Agreement; and/or

(© Terminate the Agreement as hereinafter set forth.

1.4. Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for or on account of any liability under any of the above-mentioned laws, to the extent
caused by Consultant’s violation of such laws. To the extent that this Agreement may be funded
by fiscal assistance from another governmental entity, Consultant and any subcontractors shall
comply with all applicable rules and regulations to which City is bound by the terms of such fiscal
assistance program.

1.5. Non-discrimination. In performing this Agreement, Consultant shall not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religion, color, national origin, ancestry, age, physical handicap, medical condition, marital status,
sexual gender, sexual orientation, or disability except as permitted pursuant to Section 12940 of
the Government Code. Such actions shall include, but not be limited to the following: employment,
upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates
of pay or other forms of compensation and selection for training, including apprenticeship.
Consultant agrees to post in conspicuous places, available to employees and applicants for
employment, a notice setting forth provisions of this non-discrimination clause.

Consultant shall, in all solicitations and advertisements for employees placed by,
or on behalf of Consultant, state that all qualified applicants will receive consideration for
employment without regard to race, religion, color, national origin, ancestry, age, physical
handicap, medical condition, marital status, sexual gender, sexual orientation, or disability.
Consultant shall cause the paragraphs contained in this Section to be inserted in all subcontracts
for any work covered by the Agreement, provided that the foregoing provisions shall not apply to
subcontracts for standard commercial supplies or raw materials.

1.6. Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7. Delegation and Assignment. This is a personal service contract, and the duties set
2 HDR Engineering, Inc.

161



forth herein shall not be delegated or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost
and expense. All insurance requirements contained in this Agreement are independently
applicable to any and all subcontractors that Consultant may engage during the term of this
Agreement.

1.8. Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement, provided Consultant may retain an
archival copy of the City data for its project files subject to confidential treatment. Consultant's
covenant under this Section shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1. Compensation. Consultant’s total compensation shall not exceed Eight Hundred
Eighteen Thousand Five Hundred Five Dollars ($818,505.00).

2.2.  Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of work specified in the Consultant’s Proposal or which is inconsistent
with or in violation of the provisions of this Agreement unless the City or the Project Manager for
this Project, prior to Consultant performing the additional services, approves such additional
services in writing. It is specifically understood that oral requests and/or approvals of such
additional services or additional compensation shall be barred and are unenforceable. Should the
City request in writing additional services that increase the hereinabove described "Scope of
Work," an additional fee based upon the Consultant's standard hourly rates shall be paid to the
Consultant for such additional services. The City Manager may approve contract change orders
not exceeding a total of 10% of the approved contract or up to the contingency amount whichever
amount is less for any one project.

2.3. Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but not more often than monthly. Said invoice shall be based on the total of all
Consultant’s services which have been completed in accordance with this Agreement. City shall
pay Consultant’s invoice within thirty (30) days from the date City receives said invoice. Each
invoice shall describe in detail, the services performed, the date of performance, and the
associated time for completion. Any additional services approved and performed pursuant to this
Agreement shall be designated as “Additional Services” and shall identify the number of the
authorized change order, where applicable, on all invoices.

2.4. Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times for a period of three (3) years from the date of final payment.

3.0. TIME OF PERFORMANCE

3.1. Commencement and Completion of Work. The professional services to be
performed pursuant to this Agreement shall commence within five (5) days from the issuance of
Notice to Proceed. Said services shall be performed in strict compliance with the schedule set
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forth in the Scope of Work attached hereto as Exhibit A. Consultant will complete the services in
accordance with this Agreement by March 29, 2024. The Time of Completion may only be
modified by a written amendment of the Agreement signed by both the City and the Consultant
and in accordance with its terms.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such acts
shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance with
laws or regulations, riots, acts of war, epidemics, pandemics, quarantine restrictions, or any other
conditions beyond the reasonable control of a party. If a delay beyond the control of the Consultant
is encountered, a time extension may be mutually agreed upon in writing by the City and the
Consultant. The Consultant shall present documentation satisfactory to the City to substantiate
any request for a time extension.

4.0. TERM AND TERMINATION

4.1. Term. This Agreement shall commence on the Effective Date and expire on June
29, 2024 unless previously terminated as provided herein or as otherwise agreed to in writing by
the parties.

4.2. Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing at least ten (10) days prior
written notice to Consultant, provided termination for cause shall be subject to the cure opportunity
below. The termination of this Agreement shall be deemed effective upon receipt of the notice of
termination. In the event of such termination, Consultant shall immediately stop rendering services
under this Agreement unless directed otherwise by the City. If the City suspends, terminates or
abandons a portion of this Agreement, such suspension, termination or abandonment shall not
make void or invalidate the remainder of this Agreement.

If the Consultant defaults in the performance of any of the terms or conditions of this
Agreement, it shall have ten (10) days after service upon it of written notice of such default in
which to cure the default by rendering a satisfactory performance. In the event that the Consultant
fails to cure its default within such period of time, the City shall have the right, notwithstanding
any other provision of this Agreement, to terminate this Agreement without further notice and
without prejudice to any other remedy to which it may be entitled at law, in equity or under this
Agreement.

The City shall have the right, notwithstanding any other provisions of this Agreement, to
terminate this Agreement, at its option and without prejudice to any other remedy to which it may
be entitled at law, in equity or under this Agreement, immediately upon service of written notice
of termination on the Consultant, if the latter should:

a. Be adjudged a bankrupt;

b. Become insolvent or have a receiver of its assets or property appointed
because of insolvency;

C. Make a general assignment for the benefit of creditors;

d. Default in the performance of any obligation or payment of any
indebtedness under this Agreement;
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e. Suffer any judgment against it to remain unsatisfied or unbonded of record
for thirty (30) days or longer; or

f. Institute or suffer to be instituted any procedures for reorganization or
rearrangement of its affairs.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City’s written notice of termination within thirty-five (35) days after service of the notice
of termination. Compensation for work in progress shall be prorated based on the percentage of
work completed as of the effective date of termination in accordance with the fees set forth herein.
In ascertaining the professional services actually rendered hereunder up to the effective date of
termination of this Agreement, consideration shall be given to both completed work and work in
progress, to complete and incomplete drawings, and to other documents pertaining to the services
contemplated herein whether delivered to the City or in the possession of the Consultant. City
shall not be liable for any claim of lost profits.

4.4. Documents. In the event of termination of this Agreement, all documents prepared
by Consultant in its performance of this Agreement including, but not limited to, finished or
unfinished design, development and construction documents, data studies, drawings, maps and
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to
Consultant, at no cost to City. Any use of uncompleted documents without specific written
authorization from Consultant shall be at City's sole risk and without liability or legal expense to
Consultant.

5.0. INSURANCE

5.1. Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
“A,” Class X, or better in the most recent Best’s Key Insurance Rating Guide, and approved by
City:

@) Broad-form commercial general liability, in a form at least as broad as ISO
form #CG 20 01 04 13, including premises-operations, products/ completed
operations, broad form property damage, blanket contractual liability,
independent contractors, personal injury or bodily injury with a policy limit
of not less than One Million Dollars ($1,000,000.00) per occurrence, Two
Million Dollars ($2,000,000.00) aggregate, combined single limits. If such
insurance contains a general aggregate limit, it shall apply separately to
this Agreement or shall be twice the required occurrence limit. If Consultant
maintains higher limits than the specified minimum limits, City requires and
shall be entitled to coverage for the high limits maintained by the
Consultant.

(b) Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, each incident for bodily injury and
property damage.

(©) Workers' compensation insurance as required by the State of California
and Employers Liability Insurance with a minimum limit of $1,000,000 per
accident for any employee or employees of Consultant. Consultant agrees
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(d)

to waive, and to obtain endorsements from its workers’ compensation
insurer waiving subrogation rights under its workers’ compensation
insurance policy against the City, its officials, officers, agents, employees,
and volunteers for losses arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.

Before execution of this Agreement by the City, the Consultant shall file
with the City Clerk the following signed certification:

| am aware of, and will comply with, Section 3700 of the Labor
Code, requiring every employer to be insured against liability of
Workers' Compensation or to undertake self-insurance before
commencing any of the work.

The Consultant shall also comply with Section 3800 of the Labor Code by
securing, paying for and maintaining in full force and effect for the duration
of this Agreement, complete Workers' Compensation Insurance, and shall
furnish a Certificate of Insurance to the City Clerk before execution of this
Agreement by the City. The City, its officers and employees shall not be
responsible for any claims in law or equity occasioned by failure of the
consultant to comply with this section.

Professional errors and omissions (“E&Q”) liability insurance with policy
limits of not less than Two Million Dollars ($2,000,000.00), combined single
limits, per occurrence and aggregate. If the policy is written as a “claims
made” policy, the retro date shall be prior to the start of the contract work.
Consultant shall obtain and maintain said E&O liability insurance during the
life of this Agreement and for three years after completion of the work
hereunder.

Neither the City nor any of its elected or appointed officials, officers, agents, employees,
or volunteers makes any representation that the types of insurance and the limits specified to be
carried by Consultant under this Agreement are adequate to protect Consultant. If Consultant
believes that any such insurance coverage is insufficient, Consultant shall provide, at its own
expense, such additional insurance as Consultant deems adequate.

5.2. Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(@)

(b)

Additional insureds: "The City of Fort Bragg and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additional
insureds with respect to: liability arising out of activities performed by or on
behalf of the Consultant pursuant to its contract with the City; products and
completed operations of the Consultant; premises owned, occupied or
used by the Consultant; automobiles owned, leased, hired, or borrowed by
the Consultant."

Notice: "Consultant shall provide immediate written notice if (1) any of the
required insurance policies is terminated; (2) the limits of any of the
required polices are reduced; or (3) the deductible or self-insured retention
is increased. In the event of any cancellation or reduction in coverage or
limits of any insurance, Consultant shall forthwith obtain and submit proof
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of substitute insurance. Should Consultant fail to immediately procure other
insurance, as specified, to substitute for any canceled policy, the City may
procure such insurance at Consultant’s sole cost and expense.”

(© Other insurance: "The Consultant’s insurance coverage shall be primary
insurance as respects the City of Fort Bragg, its officers, officials, agents,
employees, and volunteers. Any other insurance maintained by the City of
Fort Bragg shall be excess and not contributing with the insurance provided
by this policy."

(d) Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Fort Bragg, its officers, officials,
agents, employees, and volunteers.

(e) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3. Deductible or Self-Insured Retention. If any of such policies provide for a
deductible or self-insured retention to provide such coverage, the amount of such deductible or
self-insured retention shall be approved in advance by City. No policy of insurance issued as to
which the City is an additional insured shall contain a provision which requires that no insured
except the named insured can satisfy any such deductible or self-insured retention.

5.4. Certificates of Insurance. Consultant shall provide to City certificates of insurance
showing the insurance coverages and required endorsements described above, in a form and
content approved by City, prior to performing any services under this Agreement. The certificates
of insurance and endorsements shall be attached hereto as Exhibit B and incorporated herein
by this reference.

5.5.  Non-limiting. Nothing in this Section shall be construed as limiting in any way, the
indemnification provision contained in this Agreement, or the extent to which Consultant may be
held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1. Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by the
parties in interest at the time of such modification. The terms of this Agreement shall prevail over
any inconsistent provision in any other contract document appurtenant hereto, including exhibits
to this Agreement.

6.2. Representatives. The City Manager or his or her designee shall be the
representative of City for purposes of this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as otherwise
expressly provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.
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6.3. Project Managers. The Project Manager designated to work directly with
Consultant in the performance of this Agreement will be Chantell O’Neal, Assistant Director —
Engineering. It shall be the Consultant’s responsibility to assure that the Project Manager is kept
informed of the progress of the performance of the services and the Consultant shall refer any
decision, which must be made by City, to the Project Manager. Unless otherwise specified herein,
any approval of City required hereunder shall mean the approval of the Project Manager.

Consultant designates Arashdeep Singh, PE as its Project Manager, who shall
represent it and be its agent in all consultations with City during the term of this Agreement and
who shall not be changed by Consultant without the express written approval by the City.
Consultant or its Project Manager shall attend and assist in all coordination meetings called by
City.

6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery, facsimile
or if mailed, shall be addressed as set forth below and placed in a sealed envelope, postage
prepaid, and deposited in the United States Postal Service. Such communication shall be deemed
served or delivered: a) at the time of delivery if such communication is sent by personal delivery;
b) at the time of transmission if such communication is sent by facsimile; and c) 72 hours after
deposit in the U.S. Mail as reflected by the official U.S. postmark if such communication is sent
through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

Holly Kennedy, Sernior VP City Clerk

HDR Engineering, Inc. City of Fort Bragg
2365 Iron Point Road, Suite 300 416 N. Franklin St.
Folsom, CA 95630 Fort Bragg, CA 95437
Tel: 925-209-0696 Tel: 707-961-2823

Fax: 707-961-2802

6.5. Attorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.6. Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Mendocino County, California. Consultant agrees to submit to the personal jurisdiction of such
court in the event of such action.

6.7.  Assignment. Consultant shall not voluntarily or by operation of law assign, transfer,
sublet or encumber all or any part of Consultant's interest in this Agreement without City's prior
written consent. Any attempted assignment, transfer, subletting or encumbrance shall be void and
shall constitute a breach of this Agreement and cause for termination of this Agreement.
Regardless of City's consent, no subletting or assignment shall release Consultant of Consultant's
obligation to perform all other obligations to be performed by Consultant hereunder for the term
of this Agreement.

6.8. Indemnification and Hold Harmless.
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Consultant agrees to defend, indemnify, hold free and harmless the City, its elected and
appointed officials, officers, agents and employees, at Consultant’s sole expense, from and
against any and all claims, demands, actions, suits or other legal proceedings arising out of,
pertaining to, or relating to the negligence, recklessness, or willful misconduct of Consultant. The
defense obligation provided for hereunder shall apply whenever any claim, action, complaint or
suit asserts liability against the City, its elected and appointed officials, officers, agents and
employees based upon the negligence, recklessness, or willful misconduct of the Consultant, its
employees, and/or authorized subcontractors under this Agreement, whether or not the
Consultant, its employees, and/or authorized subcontractors are specifically named or otherwise
asserted to be liable. Notwithstanding the foregoing, the Consultant shall not be liable for the
defense or indemnification of the City for claims, actions, complaints or suits arising out of the
sole negligence, active negligence or willful misconduct of the City. Additionally, in no event shall
the cost to defend charged to Consultant exceed Consultant’s proportionate percentage of fault.
This provision shall supersede and replace all other indemnity provisions contained either in the
City’s specifications or Consultant’s Proposal, which shall be of no force and effect.

6.9. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent.
Neither City nor any of its agents shall have control over the conduct of Consultant or any of
Consultant’'s employees, except as set forth in this Agreement. Consultant shall not, at any time,
or in any manner, represent that it or any of its or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker’'s compensation laws. City shall have the right to offset against the amount of any fees due
to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.10. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant shall
indemnify, defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.11. Cooperation. In the event any claim or action is brought against City relating to
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Consultant’s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require and unless the claim or
action is subject to Consultant’s indemnification obligation, City will compensate Consultant for
such assistance.

6.12. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, preliminary notes, working documents, files
and tapes furnished or prepared by Consultant or any of its subcontractors in the course of
performance of this Agreement, shall be and remain the sole property of City. Consultant agrees
that any such documents or information shall not be made available to any individual or
organization without the prior consent of City, but shall be made available to the City within ten
(10) days of request or within ten (10) days of termination. Any use of such documents for other
projects not contemplated by this Agreement, and any use of incomplete documents, shall be at
the sole risk of City and without liability or legal exposure to Consultant. City shall indemnify and
hold harmless Consultant from all claims, damages, losses, and expenses, including attorneys’
fees, arising out of or resulting from City’s use of such documents for other projects not
contemplated by this Agreement or use of incomplete documents furnished by Consultant.
Consultant shall deliver to City any findings, reports, documents, information, data, preliminary
notes and working documents, in any form, including but not limited to, computer tapes, discs,
files audio tapes or any other Project related items as requested by City or its authorized
representative, at no additional cost to the City. Consultant or Consultant’s agents shall execute
such documents as may be necessary from time to time to confirm City’s ownership of the
copyright in such documents.

6.13. Public Records Act Disclosure. Consultant has been advised and is aware that this
Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code Section 6250 et seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Government Code Section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all
information obtained by it that is designated as a trade secret. The City shall not, in any way, be
liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.14. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the Political
Reform Act (Government Code Sections 81000, et seq.) and Government Code Section 1090.
During the term of this Agreement, Consultant and its officers, employees, associates and
subconsultants shall not, without the prior written approval of the City Representative, perform
work for another person or entity for whom Consultant is not currently performing work that would
require Consultant or one of its officers, employees, associates or subconsultants to abstain from
a decision under this Agreement pursuant to a conflict of interest statute.

6.15. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement. If the clarification and/or explanation was required as a result of errors or omissions
in Consultant’s work, such clarification and/or explanation will be at no additional cost to the City.
Otherwise, Consultant will be compensated for such clarification and/or correction. In the event
that a negligent error or omission attributable to Consultant occurs, then Consultant shall, at no
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cost to City, provide all necessary design drawings, estimates and other Consultant professional
services necessary to rectify and correct the matter to the reasonable satisfaction of City and to
participate in any meeting required with regard to the correction.

6.16. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.17. Order of Precedence. In the event of an inconsistency in this Agreement and any
of the attached Exhibits, the terms set forth in this Agreement shall prevail. If, and to the extent
this Agreement incorporates by reference any provision of any document, such provision shall be
deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms and
conditions of this Agreement and those of any such provision or provisions so incorporated by
reference, the conflict shall be resolved by giving precedence in the following order, if applicable:
This Agreement, the City’s Request for Proposals, the Consultant’s Proposal.

6.18. Costs. Each party shall bear its own costs and fees incurred in the preparation and
negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

6.19. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.20. Headings. Paragraph and subparagraph headings contained in this Agreement are
included solely for convenience and are not intended to modify, explain or to be a full or accurate
description of the content thereof and shall not in any way affect the meaning or interpretation of
this Agreement.

6.21. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement. In the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof favoring
or disfavoring any party by virtue of the authorship of any of the provisions of this Agreement.

6.22. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement.

6.23. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized representative
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.

6.24. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement,
based upon the substantial benefit of the bargain for any party, is materially impaired, which
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding,
then both parties agree to substitute such provision(s) through good faith negotiations.
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6.25. Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be deemed an original. All counterparts shall be construed together and shall
constitute one agreement.

6.26. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

6.27. Use of Recycled Paper Products. In the performance of this Agreement,
Consultant shall use paper products and printing and writing paper that meets Federal Trade
Commission recyclability standards as defined in 16 CFR 260.12.

6.28. Estimates. Any estimates of project cost, value or savings provided by Consultant
are intended to allow a comparative evaluation between alternatives and do not constitute a
detailed evaluation or prediction of actual project costs, value or savings. Any such estimates are
made on the basis of information available to Consultant and on the basis of Consultant’s
experience and qualifications, and represents its judgment as an experienced and qualified
professional engineer. However, since Consultant has no control over the impact of various
factors that impact the actual project cost, value or savings, Consultant does not guarantee that
the actual project cost, value or savings will not vary from Consultant’s estimates.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.

CITY CONSULTANT
By: By: ™ =
Peggy Ducey Holly Kennedy
Its:  City Manager Its:  Senior Vice President
ATTEST:
By:

June Lemos, MMC
City Clerk

APPROVED AS TO FORM:

By:

Keith F. Collins
City Attorney
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EXHIBIT A
City of Fort Bragg | Section E | Scope of Work |'3'2

E Scope of Work
Understanding/Approach

The City of Fort Bragg (City), located on California’s
Mendocino Coast in Mendocino County, owns and
operates a water distribution system that provides
potable water service to approximately 7,000
residents through roughly 3,000 service connections
(2,700 residential and 300 commercial/industrial).

The City receives water from three main sources:
Newman Gulch, Waterfall Gulch, and the Noyo
River. But tidal influence in the late summer causes
the level of salination in the Noyo river to rise. The
City has a small desalination plant that has been
operational since 2021 to treat the brackish water
before discharging it to raw water ponds where it
is then sent to the City's water treatment plant for
finished water treatment. A rough water system
schematic is shown on Figure E-1.

M 5%

&
"4

b Tr— o

“7,;’ o~

&

yyyyyyyy

aaaaaaaaa

Figure E-1. City of Fort Bragg Water System

The City's water distribution system contains four
water tanks, three located at the water treatment
plant that primarily gravity supply. The East Fort
Bragg Pressure Zone (EFBPZ) contains elevations
that are too high to be served via the gravity system
and is served by a pump station located on Willow
Street.

The City's last water master plan was finalized in
April 1986, approximately 36 years ago, and was
based on 1980 General Plan data that projected
development through the year 2000. Many of the
recommendations from the 1986 plan have been
implemented.

It is important to note that the City is located in an
area of potential seismic activity and if the Pudding
Creek or Noyo River Bridges are damaged and
become unusable, evacuation routes would be

cut off and there is a high probability that water
infrastructure near these bridges could fail. For this
reason, addressing water system risk and resiliency
will be a key component of the water system master
plan.

We understand that city would like to investigate
other issues which include:

1. Identifying distribution system dead-ends so that
they may be looped back into the system.

2. Locating shallow pipes which may be prone to
damage from surface activity.

3. Investigating climate change implications for low
lying areas in the harbor area.

4. ldentifying water mains which cross private
properties, creating difficulties in accessing them.
Relocation shall be prioritized for pipes combined
with shallow coverage.

5. Approximately 1/3 of the city’s service area
is industrial area, which may be re-zoned for
development. The city would like to plan for
expansion in these areas.

Recognizing the need to update the water master
plan based on community changes, economic
transition, resiliency, and new technology related to
water system planning, the City is seeking to retain
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E-02

Figure E-2. An example multi-step framework can improve overall master planning efficiency for the City.
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the services of an Engineering Consultant to develop
a comprehensive water system master plan that
provides a roadmap for the City to address existing
and future system needs necessary to provide
adequate water service to its customers well into the
future.

Our project approach relies heavily upon leveraging
our project team's significant experience on similar
water planning projects combined with your team'’s
institutional knowledge and understanding of

your systems needs and overall challenges. In our
experience, successful projects rely on a partnership
between Consultant and Client, leveraging your local
experience with our national experience. Project
status meetings combined with meetings following
key task deliverables will allow the project team to
meet the City's expectations for depth and breadth of
the analysis as well as stay informed throughout the
planning process and be involved in key decisions so
there are no “surprises” when the report is delivered.

Our approach also relies heavily on “actionable
results.” Too often, master plans are delivered in a
“static” format and tend to “sit on the shelf” with
little or no implementation. Our implementation-

focused approach, described in detail in the following
sections, will provide the City with actionable
improvements that can be implemented based

upon a design “trigger.” We also use Power Bl
dashboards and rely heavily on GIS integration to
confirm our plans can be updated efficiently to react
with changing external factors. Our detailed project
information sheets and 30% design approach will
provide adequate detail to allow key recommended
projects to seamlessly transition from planning to
design.

Details of our understanding and approach,
organized by the tasks outlined in the City's RFP, are
provided below.

We understand the City has specific goals desired
for the outcomes of this project, as reflected in the
overall RFP. Our experience with projects in this
nature suggest that tasks tend to shift as well as
goals over the duration of the project. The strength
of our team is the ability to react and adjust to deliver
a plan that meets your goals and objectives within
the desired budget.
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Advantages & Potential Analyses That Come With
a Comprehensive and Accurate Water Distribution
System GIS

Approach and Work Plan

We have detailed our approach and scope

of work in the following sections. We have
organized the scope based on the four major
tasks identified in the City's RFP and in Figure
E-2 on page E-02.

We assume that if selected, there would be

an opportunity to refine and adjust the scope,
schedule, and budget prior to award of contract
services.

Task 1 - Master Plan

At the start of the project, it is crucial to get
organized and gather the necessary data to get
our team up-to-speed and quickly moving ahead

in coordination with yours. With the numerous
individuals involved in this process, we need to
ensure that we streamline our efforts to reduce the
impact on your team. Prior to our kickoff meeting, we
will utilize an interactive tracking tool to assemble

a list of data needs that can be used to track our
requests. Of course, we will establish and coordinate
a protocol that is workable for transfers of files, both
large and small, that is convenient and secure.

Once our team has reviewed and analyzed your data,
we will be ready to conduct a virtual or in-person
meeting (as appropriate) to kick off the project.

The objectives of this meeting are to establish the
technical and management teams for the project,
introduce the teams and stakeholders to the project
and how it will be executed, discuss expectations
and critical success factors, and review the schedule
and next steps. Because you will have received our
data requests prior to this meeting, we will also be
able to use this meeting to go over our data requests
while we have our technical specialists available and
ready to engage directly with your team. This effort
will utilize our time effectively and allow us to verify
our understanding and information, while giving
each of our teams the opportunity to ask follow-up
questions, provide crucial understanding and details
to fill potential data gaps, and determine direction to
fill needed information quickly and efficiently.

The overall goal of Task 1is to review existing data
to gain a clear understanding of the system and then
develop a draft and final master plan report, based
on the results and findings of Tasks 2 through 4.

* Prioritized maintenance and CIP planning

* Risk scoring (consequence & likelihood of failure)

* Strategic system renewal and deterioration
forecasting

» Easier coordination with other utilities

* Establish level of service goals and track system
performance

Key sub-tasks for Task 1include:
1.a. Project Management/Meetings

vi. Kickoff Meeting (1)
vii.Project Meetings (12)
viii. City Council Meetings (3)

1.b. Data Collection and Review

1.c. Master Plan Report

Task 1 Deliverables:

* Meeting agendas/meeting minutes for Kick Off
Meeting and Project Meetings

* Draft Master Plan Report

* Presentation for up to three (3) City Council
Meetings

* Final Master Plan Report in both digital and hard
copy (3 bound) format

Task 2 — Mapping and Modeling

The mapping and modeling task includes evaluating
the City's existing mapping resources, recommending
an appropriate software system for hydraulic
modeling, and performing field work, as necessary to
support an accurate water system GIS database.

The mapping and modeling task will be a critical
component to the success of the water master plan
project. The development of accurate and reliable
water system data that will feed into a water system
hydraulic model to support the capacity analysis, risk
analysis, and subsequent capital project planning is a
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Figure E-3. Focusing our efforts on GIS data development gives
the City a tool to not only support this project, but also a number

of future business needs.

key component. The City currently has water system

information housed in three unique sources
that are currently not integrated:

* The WaterCAD (now called WaterGEMS)
water model, updated in 2019, was
originally developed based on the City's
AutoCAD maps, supplemented with field
survey data.

* The AutoCAD maps contain the current
up-to-date and accurate information
pertaining to the water distribution system.

* The City has a water system GIS, but it
is not heavily used and was based on the
AutoCAD maps described above.

This task presents an opportunity for the City
to develop a central data repository for their
water system data that will support the update/
and development of a water system hydraulic
model.

E-04

GIS has become an important component to utility
system planning in recent years. Our approach to
utility planning is to leverage GIS data so that it can
be used for your business needs beyond the limits
of the specific project we are working on. This
project presents a great opportunity for the City to
start developing a GIS system not only for use on
this project, but for other uses beyond the scope
of this project. Our approach utilizes the open
architecture format of GIS to support a number of
future business needs for the City.

Our approach to development of GIS data relies
heavily on the fact that our clients have limited
resources and budgets. Therefore, our solutions
are highly “scalable” and not all data has to be
developed at once or developed with perfect
precision. We design our databases so that a
level of accuracy/confidence is established. For
example, a level 1 may include data based upon a
set of assumptions, whereas a level 4 is data that
has been field verified and surveyed to sub inch
accuracy. This allows the City to start with a base
GIS framework that can be continuously improved
as new data is acquired and added.

We will focus our GIS data development efforts on
the data required to support this master plan but in
such a manner that the accuracy can be improved
over time and future areas can easily be added.

Traditional Approach HDR Approach

Hydraulic Model

Hydraulic Model Data Cleanup

YES @

Data Cleanup

Model Calibration Model Calibration

Simulation & Model Use

Simulation & Model Use

Figure E-4. Traditional approaches use the hydraulic

modeling environment for data manipulation, which can create
disconnects between the model database and the GIS database.
HDR'’s approach uses the GIS environment for model input data
creation and update to avoid conflicts between the GIS data and
the hydraulic model.
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Once the GIS database has been developed, we will
use that data to develop a water system hydraulic
model. Our experience with hydraulic modeling is
that when a model hasn't been updated recently

(in this case since 2019) and a new accurate GIS
database is available, it is more efficient to create

a new model linked to the updated GIS database.
We are recommending that we create a new

model for the City in either WaterGEMS (the latest
version of WaterCAD), which is a Bentley product,
or InfoWater, which is an Innovyze product. Both
software solutions use the EPANet hydraulic engine,
so results will be similar and preference comes down
to City preference, cost, and available features.

We will prepare a software selection technical
memorandum as part of this task. After the GIS

data is developed for the water system, we will use
that data to form the basis of our hydraulic model.
Traditional approaches use the hydraulic modeling
environment for data manipulation, which can create
disconnects between the model database and GIS
database. HDR has developed a proven project
approach to GIS integration, shown in Figure E-3
above, that uses the GIS environment for model input
data creation to accomplish a number of objectives:

* We can avoid conflicts between the GIS data and
the hydraulic model.

* We can use the hydraulic model to QA/QC
the GIS data resulting in a more accurate GIS
database.

* |t becomes easier to update the model in the
future as data is added to or changed within the
GIS database.

Task 2 also includes fieldwork including surveying,
geotechnical evaluations, and potholing required to
support the water system mapping. At the master
planning stage, we typically let the preliminary
results of the water system modeling, and risk
analysis drive the need to perform fieldwork. That
way we can focus our efforts on high risk assets
and areas that do not make sense from a modeling
and calibration standpoint. Our approach to data
accuracy will clearly document the confidence level
in each facility and we can recommend a plan for
collecting data for this master plan effort as well as
prioritizing future data collection. We have added a
contingency for field survey and potholing.

Table E-1. Consequences of Failure and Likelihood of
Failure

Considerations for LoF Considerations for CoF

Installation Date Size of Pipe

Age and Material Pressure

Shallow Pipes Land Use

Seismic Proximity to Critical

Infrastructure and Critical
Customers Out of Service

Break History Near Water Bodies

Soil Type Potential Environmental Impact

A final component to Task 2 will be the
establishment of Risk IDs for water main facilities
and risk criteria for use in the risk analysis which
will be performed in Task 4. Assigning Risk IDs
allow us to group facilities based on individual
construction project characteristics (e.g., year

of installation, material, leak history). The
development of consequence of failure as shown
in Table E-1 (CoF) and likelihood of failure (LoF)
evaluation criteria will allow us to perform a risk
analysis that evaluates how likely a facility is to fail
and if it does fail, what is the overall consequence
of not being able to use the failed asset.

Key sub-tasks for Task 2 include:
2.a. GIS Database Development
2.b. GIS Mapping
2.c. Software Selection
2.d. Hydraulic Model Development
2.e Field Condition Assessment
2.f. Field Survey

2.g. Risk Model — Risk Analysis to be
performed in Task 4

i. Establish Risk IDs
ii. Establish Risk Criteria (Consequence of
Failure/Likelihood of Failure)

Task 2 Deliverables:

* Hydraulic Model Software selection technical
memorandum

* GIS database development and system
mapping to include:
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° Mains

° Valves

° Hydrants

° Meter laterals

° Pumps

° Appurtenances

° Pressure Zone Boundaries

° Field Condition Assessment Data

* Field data collection plan for master plan and
for future data collection. We have assumed
$150,000 of field collection services to support
Task 2.

* Risk model development technical memorandum
(definition of criteria). Note the Risk Analysis is
completed in Task 4.

Task 3 — Analyzing Environmental
Variables
Water Demand Projections

The focus of this task is the development of long
range water demand projections and water efficiency
strategies and the assessment and impact of
applicable climate change related conditions.

Water use trends have been decreasing over the
last several years. Determining how much of this
decrease will be permanent is a challenging exercise
in risk assessment. Accurately projecting future
demands from your historical trends, including

new development, and modeling them correctly, is
essential to right sizing your system and optimizing
when and where to spend your capital funds. The
transformation in demands has altered traditional
master plan thinking throughout the state, with a
focus shifting away from system capacity expansion
towards system reliability and asset management
planning. Our experience tells us that your water
system is in a similar situation.

We will use historic billing data to analyze past usage
patterns and to establish an appropriate baseline for
your existing system demand scenarios. However,
the baseline developed may not reflect the current
or previous year, based on events (e.g., drought,
demand conservation, or unprecedented economic

event) that impacted the baseline or the current or
previous year. We will also analyze the City's billing
data to develop minimum, average, and maximum
day demand peaking factors for use in updating the
model.

We will look at land uses within the City's service
area and sort by service pressure zone, looking at
both existing and planned land use designations
within the approved General Plan. The growth data,
together with data from your billing system sorted by
pressure zone, will be utilized to analyze and project
demands and peaking factors at the Pressure Zone
level, providing greater accuracy for the forecast and
better demand data for use in the hydraulic model.
In particular, we will look at the following potential
growth sites:

* The Georgia Pacific (GP) Mill site

* North Fort Bragg industrial water line extension
from Pudding Creek to the edge of the City
Limits (Note: this project is planned for
2022/2023)

* Future development/annexation within the
Harbor areas

* One additional future annexation area, as
defined in the current LAFCO Municipal
Services Review (most likely the Fort Bragg
area)

Resiliency Planning Elements

Cities, agencies, communities, businesses, and
individuals are facing new and intensifying challenges
from extreme weather events, increasing air
temperatures, and increased precipitation variability
as a result of climate change. The City of Fort Bragg
has chosen to be proactive in response to these
changes as part of their strategic planning. This
step-by-step analysis utilizes historic climate trends
to set the baseline for understanding projected future
climate trends in air temperatures and precipitation
so that the City's risk/vulnerabilities related to

water demand can be correlated to those that are
anticipated to change at future time scales due to
climate change.

HDR's team of three atmospheric scientists have
over 65+ years of combined experience in climate
and weather hazard analysis for water management.
The following approach is designed to provide the
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necessary decision support that will aid in prioritizing
resilient actions to the environmental threats posed
by the varying climate

Communities that develop strategic plans for
climate resilience will not only reduce service
failures, improve financial efficiencies, and reduce
liability, they will make their cities and towns more
economically attractive to investment through their
resiliency efforts. The cost of not taking action to
mitigate climate hazards goes well beyond just those
associated with the hazards themselves. In previous
HDR studies, we have been able to conclusively
prove that the benefit-to-cost ratio of resilient actions
is a ratio of 6-to-1 for every dollar spent.

HDR has performed climate change risk and
vulnerability assessments across a variety of
infrastructure types and scale, including community,
system, and site-level. We will use the climate
investigations developed for the City in Task 3b as a
starting place for a system-based climate resilience
investigation as part of this project.

Through these analyses, HDR proposes to utilize
the product of threat likelihood (probability) and
the consequences of failure to produce a high level
understanding of system risk to climate threats now
and into the future (i.e. 2035, 2050, 2070, 2100).
Considerations will be made for infrastructure
criticality and community socio-economic goals. A
prioritization schema will be developed to provide
decision support for resilient actions.

For the geotechnical desktop assessment, HDR will
review publicly available information on historic
seismic data, review published flood maps, and
records of historical pipe repairs. The desktop
assessment will help identify areas of concern related
to geotechnically sensitive areas and environmental
factors. Additional testing may be performed for
quantitative analysis of soils. Soils testing is not
included in HDR's scope.

Environmental Sciences

HDR will review the options to prepare Programmatic
California Environmental Quality Act (CEQA)
document(s) for the City's utility master plans and
CIP Program. CEQA allows for the preparation of
programmatic Environmental Impact Reports (EIR)
when a project includes a series of related actions
that can be characterized as one large project and

should be looked at as a whole. The benefits of such
documents are that they allow a examination of a
project and promote “tiering” when later activities
within the program are undertaken.

The use of tiering can expedite environmental

review by eliminating repetitive analysis of issues
and potential impacts adequately addressed in the
program EIR. Tiering allows for the preparation of
focused subsequent environmental documents

once the appropriate level of project information

and design is available. Typically these benefits

are realized through time and money savings.
Furthermore, preparing a comprehensive
programmatic EIR for such plans often reduces risks
to jurisdictions regarding timing project by project
environmental reviews. By establishing overarching
strategies and mitigation options for similar project
types, the CEQA compliance process can be
streamlined. HDR will prepare a memo that identifies
the benefits of preparing Programmatic EIR(s) for the
City utility master plans and CIP Program. The memo
will also outline the risks associated with preparation
of project by project documents vs preparation of

a Programmatic EIR. Estimated costs associated

with preparation of individual CEQA documents,
including the array of different document types

(e.g., exemptions, initial studies, mitigated negative
declarations, EIRs), compared to the preparation of

a programmatic EIR and tiered, focused subsequent
documents will also be provided in the memo. HDR
will prepare a Draft Memo for the City's review. Upon
receipt of the City's comments, HDR will incorporate
the City's comments and will prepare and submit a
Final Memo.

Key sub-tasks for Task 3 include:

3.a. Water Demand Projections

i. GP Mill Site

ii. North Fort Bragg Industrial Water Line
iii. Harbor Areas

iv. One additional future annexation area

3.b. Water Resiliency Planning — Review General
Plan (inland and coastal) Element 7

i. Climate Change: Impacts and Projections

ii. Climate Change: Risk and Vulnerability
Assessments

ii. Geotechnical Desktop Assessment
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Seismic
Landslides
Slope instability
Tsunami

Flood

Fire

cUv AW

iii. Environmental Factors
7. Soil Corrosiveness
8. PH
9. Ground Water

iv. Environmental Practices
10.Water Efficiency
11. Conservation
12. Working with local watershed groups
to capitalize on the protection of
sensitive fish and other members of the
native river community

3.c. Technical Report Preparation

3.d. Cost/Benefits of Preparing a Programmatic EIR
Memo

Task 3 — Deliverables

* Technical Report including analysis of future
water demand, resiliency planning, and
consideration of environmental factors. The
report should recommend strategies for Climate
Change and other disaster preparedness, address
water efficiency and conservation in keeping with
environmental constructs and ethical practices,
discuss new, innovative, or emerging pipe/water
system technologies.

* Prepare a memo analyzing the cost/benefits
of preparing a Programmatic EIR for City utility
master plans and proposed Capital Improvement
Projects (CIP) and risks of the timing of the
environmental review on a project-by-project
basis without a comprehensive environmental
document.

Task 4 - Capital Project Planning

Task 4 includes the bulk of the analysis work related
to the water system master plan and we will use the
model and findings from previous tasks to identify
water system improvements necessary to provide
adequate levels of service for both existing and future
needs. Recommended system improvements will be
prioritized based on a Risk Analysis and associated

risk model that assigned a Business Risk Exposure
(BRE) score to each asset to confirm that resources
are spent wisely on high risk assets. Recognizing
that not all assets are created equal, we use a risk
based approach to prioritizing assets for repair,
rehabilitation, and replacement. High Lof/high CoF
assets rise to the top of the list, while low LoF/Low
CoF are at the bottom of the list. See figure below.
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Consequence of Failure

Figure E-5. Consequences of Failure and Likelihood of Failure

One of the primary strategies needed to successfully
develop a comprehensive CIP that the City can
confidently rely on year after year is to be able to
provide the right balance that considers replacing
aging infrastructure as well as meeting growth

and redevelopment, capacity, and reliability

needs. Developing a repeatable process that can

be updated internally by staff enables the City to
efficiently respond to and adapt the CIP whenever
capital planning needs change, without having

to rely on outside resources. This approach can
leverage the City's Asset Management Program
recommendations, developed as part of this task, to
align the CIP with the recommended performance
metrics and service levels.

Through this project work, the City will be able to
develop a repeatable, data-driven asset management
project to support maintenance decisions and capital
planning. The foundation of this will be development
of a complete and reliable asset registry, an
understanding of the overall condition of the
infrastructure, and an assessment of capacity issues
and reliability risks from the hydraulic modeling.
These data sets can be leveraged to make defendable
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capital decisions and focus maintenance activities to
enhance the City's efforts and capital dollars.

This can be achieved through alignment of

these analyses with the City's priorities and key
performance metrics. HDR will work with the

City to develop or enhance level of service metrics
and establish a process that the City can follow

to align risk modeling, condition assessments and
modeling results with key levels of service in order
drive priorities. This will result in a repeatable and
defensible process that can easily be explained and
justified to stakeholders and decision makers.

HDR will conduct workshops to work with the City
to define level of service goals and key performance
metrics. These will be factored into the risk
assessment and capital planning effort for
prioritization and scheduling of capital projects.
HDR will document this process so that they City
can continue to update their capital improvement
program as new data is obtained and as needs
change over time.

We have found that a distinct advantage of an
Asset Management Program for our clients is the
shift from “reactive” or unplanned to “proactive”
or planned maintenance activities results in a
significant cost savings.

Reactive Vs. Proactive

Our team is committed to providing the City
actionable improvements. Too often projects are
identified that cannot actually be implemented. This
disconnect is commonly the result of lack of detail
on the triggers and drivers for identified projects, a
disconnect with available funding, or an inability to
finish projects due to emergency repairs of aging
assets. Figure E-6 provides an illustration of this
problem.

We have had a high level of success with detailed
information sheets to provide adequate detail for
recommended projects. While it is necessary to
forecast timing for projects to assist with financial
planning, assumptions related to population and
demand growth that may trigger these improvements
inevitably change over time, especially for long-range
improvements. Therefore, it is important to not only
forecast timing of a recommended improvement, but
also to identify the demand condition that triggers
the improvement. These project information sheets

Maintenance Costs

contain necessary detail to support environmental
review and permitting process and support obtaining
project funding from various State and Federal
sources.

This leads to another key component of Task 4, the
identification of project funding opportunities and
funding streams Our funding strategy roadmap will
identify ideas to make the most of available funding
while lessening federal compliance requirements.
This will help reduce overall project costs and
administrative requirements. We have successfully
helped obtain SRF funding for clients across the
country, including the City of Santa Cruz and
Sacramento Regional County Sanitation District.

Unplanned
Shutdown
S$40X
Reactive
Maintenance
$15X
Preventive
Maintenance
$5X Predictive
Maintenance
SX

Figure E-6. lllustration of the impact of unplanned or reactive
maintenance activities.

Beyond the SRF process, our team has expertise in
each of the required environmental considerations,
working relationships with applicable resource
agencies, and the resources to execute the required
environmental analysis and documentation. Our
approach will provide the City with a transparent
process and efficient execution of compliance
actions. Potential funding sources that will be
explored include:

» State Revolving Fund (SRF)

* Water Infrastructure and Finance Innovation Act
(WIFIA)

Our recent experience with WIFIA has led to

$3.3 billion in financing to support $6.8 billion of
infrastructure investment for our Clients (see Figure
E-7 on page E-11).

MAINTENANCE APPROACH COST COMPARISON
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Key sub-tasks for Task 4 include:

4.a. Existing Capacity Analysis

4.b. Future Capacity Analysis

4.c. Risk Analysis/Project Prioritization
4.d. Asset Management

i. Analyze existing asset management
practices for the water distribution system

ii. Prioritize future asset management
procedures (tracking, evaluating, and
replacing aging infrastructure).

4.e. ldentify project funding opportunities
4 f. Project Practicability Report

4.g. Preliminary Engineering Reports (30%
Design) for up to three projects

Task 4 Deliverables:

* Technical Memorandum (TM) summarizing
results and findings of the capacity analysis
including proposed pipeline replacement
projects. Recommended project will consider
emerging technology.

* Technical Memorandum summarizing the results
of the risk based analysis including likelihood of
failure versus consequence of failure analysis to
develop risk scores for each water asset.

* Based on the results of the capacity evaluation
and the risk evaluation, a prioritized list of
replacement, repair, and rehabilitation projects
will be developed that include an evaluation of
the feasibility of implementation and funding
options.

* Preliminary Engineering Reports will be
developed for recommended projects that
contain adequate detail to support the
environmental and funding process. Reports will

include:

° Schedule ° Funding Sources

° Cost ° Grant Funding Analysis

° Mapping ° Project Priority Ranking

° Detailed ° Environmental and
Project Permitting Requirements

Descriptions to Support Funding

° Design Trigger

Alternate Tasks

A.1- Preparation of CEQA/NEPA determinations
and associated studies needed for grant
applications.

HDR has supported several jurisdictions with the
preparation of environmental constraints analyses,
initial environmental reviews, technical studies,

and identification of CEQA/NEPA documentation
strategies for grant applications. Often, early
environmental review as part of the grant application
process can be beneficial for scoring purposes as
well as for demonstrating the project’s applicability
for the grant program and ultimately leads to
successful grant award. HDR has a wide range of
technical environmental experts that can conduct
air quality, biological resources, climate, cultural
resources, energy, hazardous waste, hydrologic,
traffic, visual, and wildfire assessments to support
grant applications. HDR has successfully prepared
several CEQA-Plus documents as part of the Clean
Water State Revolving Fund Grant Process. HDR

is very familiar with the CEQA-Plus requirements
and has local experts to address the federal
cross-cutting regulations. HDR is also intricately
familiar with federal grant programs, specifically
the FEMA Hazard Mitigation Grant Program. HDR
has NEPA experts locally in Northern California

as well as across the country to assist with

NEPA documentation in support of federal grant
applications. HDR can assist with preparation of
CEQA/NEPA documents, conducting technical
studies, and early environmental reviews for the City
as part of grant application processes. HDR can work
with the City to define the environmental review
needs as part of the grants being pursued. Once the
environmental review needs are defined, HDR will
provide a separate scope of work and fee.

A.2 - Preparation of Programmatic EIR for CIP
projects associated with Utility Master Plans.

As described above, under Task 2, there are

benefits to prepare a programmatic EIR (PEIR) for
CIP Projects associated with Utility Master Plans.
HDR has prepared PEIRs for several jurisdictions
successfully. Within the PEIRs that we have prepared
we have typically described the program as a whole,
identified the list of projects, analyzed the full

range of projects included in the program, and also
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Water Infrastructure Finance and Innovation Act (WIFIA)

The WIFLA peogram prowides long-bemn, low-cost supplemental loans for regionally and nationally significant water and wastewater projects, Dverseen by the
Emvironmental Protection Agency (EPA), the WEFIA program was authorized in 2004 and is gaining traction a5 an innovative way to finance and deliver critical

infrastnacture projects.
THREE PRIMARY BENEFITS

REPAYMENT DEFERRAL o LOW INTEREST:
{and Customized Repayment Schedules)

The WIFLA inferest rate is equad lo the LS.
The WIFLA prosram allows a bormower bo defer Treasury rate of a similar maturity (numbser of

repayment up fo five years after substantial years of repayment).

completion of a project. In addition, bonmowers Loan interest rates vary based on length of ferm
can customize their repayments to malch ther 5 rcyiat conditions, but have been as low 25

anticipabed revenues and expenses for the life of .
the loan (i phase in rate increases). el

7 ® 3

PHASE IN RATE LOCK IM INTEREST RATES =
IHCRIEASES MORE EARLY COST CERTAINTY OM COST
SLOWLY OVER TIME OF FINAMCERG

o EARLY CERTAINTY:

The WIFIA program has allowed our clients to
“lock in” the inberest rate at loan dosing. It is very
difficult (or impossible) to predict future interest
rates, but providing our clients eadier certainty on
the financing costs is a benefit, particulary in the
current ervironment when most ane expecting a
hike in federal interest rates

£

ACCELERATE
PROJECT DELIVERY

Over the past 6 years, HDR has assisted our clients in receiving $3.3 billion in WIFIA financing which supports

£6.8 billion of infrastructure investment.

Figure E-7. WIFIA Infrastructure Financing

evaluated at a project-level of analysis those projects
that are more defined at the time of preparation

of the PEIR. This allows for additional efficiencies
and reduces the number of tiered and subsequent
CEQA documents that are necessary to finish CEQA
compliance, ultimately saving time and money. HDR
would recommend this approach for the City's PEIR
if there are CIP projects that can be defined at a low
level of detail and still have full analysis of potential
environmental impacts, while other CIP projects that
may be in the early planning phase and have a higher
level of detail to meet CEQA review requirements.
This programmatic/project-level approach informs

a whole decision-making process under CEQA with
necessary legal sufficiency; it also informs better
design in the next phase of work. HDR can work with
the City to define the appropriate approach for the
CIP Program PEIR. The agreed-upon approach will
inform the scope of work for the PEIR. Therefore, if
the City elects to prepare a PEIR for the CIP Program,
HDR will provide a separate scope of work and fee.

R
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EXHIBIT B

CERTIFICATES OF INSURANCE AND ENDORSEMENTS

14 HDR Engineering, Inc.
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C |ty of Fort Bragg 416 N Franklin Street

Fort Bragg, CA 95437

Phone: (707) 961-2823
Fax: (707) 961-2802

Text File
File Number: 22-636
Agenda Date: 1/9/2023 Version: 1 Status: Business
In Control: City Council File Type: Resolution

Agenda Number: 8B.

Receive Report and Consider Adoption of City Council Resolution Approving Redwood Waste
Solutions Residential, Commercial and Multifamily, and Rolloff Rate Increases

City of Fort Bragg Page 1 Printed on 1/10/2023
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AGENCY: City Council
MEETING DATE: January 9, 2023
DEPARTMENT:  Public Works

e |

PRESENTED BY: Alfredo Huerta
POLLUTION EMAIL ADDRESS: ahuerta@fortbragg.com

WATER

CONTROL

AGENDA ITEM SUMMARY

TITLE:

Receive Report and Consider Adoption of City Council Resolution Approving
Redwood Waste Solutions Residential, Commercial and Multifamily, and Rolloff
Rate Increases

ISSUE:

The City’s current Franchise Agreement (Agreement) with Redwood Waste Solutions, Inc.
(RWS), provides for the approval of all increases in rates and charges by the City Council
prior to such rates and charges becoming effective.

Pursuant to the Agreement (Article 9) RWS is entitled to rate adjustments in the form of
pass-through adjustments, cost-of-living, fuel rate, and commodity price adjustments. The
pass-through adjustments included in this proposed fee increase result from increases in
Solid Waste disposal, including recyclables and green waste. Rate increases for each type
of service are set forth in Attachment 2.

ANALYSIS:

Application of Adjustments

Pass-through adjustments are provided for in the Agreement (Attachment 3, Article 9.3.1,
Pass-through Rate Adjustment). The Agreement states that a City surcharge or an increase
in a City-owned disposal charge will be “passed-through” to the rate.

This pass-through adjustment, cost-of-living, fuel rate, and commodity price adjustments
requested by RWS is based on the following increases in disposal cost over the last year:

Cost-of-Fuel Adjustment (COFA)
Index

Average Monthly Value for 12 Mths Leading up to Oct-21 " 3.91
Average Monthly Value for 12 Mths Leading up to Oct-22 " 5.86
A 1.942]

% 49.61%

OCT-YTD Fuel Amount $320,843

OCT-YTD Cost of Ops $3,008,821
Total Fuel / Total Cost of Ops 11%,

Total 5.29%

AGENDA ITEM NO. 8B
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Cost-of-Living Adjustment (COLA)

21-Oct
22-Oct
A
%

OCT-YTD Op. Ex - D&F
OCT-YTD Cost of Ops
Total Op. Exp less Disposal & Fuel / Total Cost of Ops

Total

313.26
332.06
18.8
6.00%

$1,866,250
$3,008,821
62%

3.35%

Pass Through Disposal + Pass-Through Recycling + Pass-Through Organics

Rate Adjustments (PTDRA+RCVA+OCFA)

Fort Bragg
MSW 1.35%
Organics 3.24%
Recycling 0.00%)
Total 4.59%
Weighted %
Change
Fuel %
X COFA 11% et 49.61% 5.29%
s Change
=
3
2 CPI %
= COLA 62% 6.00% 3.35%
& Change
w
f=
8 ; i 0
= Disposal Pass 7% Disposal % 20.00% 4.59%
Through Change

13.23%

Total Rate Adj. Effective 1/9/23

Fuel Costs are approximately 11% of the total expense allocation. As a result, the 49.61%
increase in the fuel component increases the rates by 5.29%. Cost-of-Living is approximately
62% of the total expense allocation. As a result, the 6% increase in the cost of providing
services (cost-of-living) component increases the rates by 3.35%. Disposal costs are
approximately 27% of the total expense allocation. As a result the 20% increase in the
disposal component increases the rates by 4.59%. Keep in mind that the disposal rate
increase includes the increase in tipping fee for organic waste collection that was recently
approved. There is no retroactive adjustment included in this rate increase.

The typical residential customer will see an increase from $33.11 to $37.49 a month.

City Approval of Rate Increases

The Agreement Article 9.1.1, titled City’s Powers, provides for City approval of all rates:

The Fort Bragg City Council shall set and regulate all rates and charges
assessed by Contractor for any and all services and activities it performs or
engages in the Franchise Area, which are covered under this Agreement.

Page 2
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The Agreement Article 9.2, titled Rate Requirements, provides for modifications to the rates:

C. The rates specified in Exhibits A, B, and C may be modified in accordance
with the Rate Adjustments as described in this Agreement.

Staff has reviewed the rate adjustment calculations and concurs that they have been
calculated correctly.

RECOMMENDED ACTION:
Staff recommends that the Council adopt the Resolution to approve the Rates attached as
Attachment No. 2.

ALTERNATIVE ACTION(S):

Do not approve the Resolution or the RWS rate increases. However, the Franchise
Agreement requires the City to provide rate adjustments, so long as they meet the terms of
the Agreement.

FISCAL IMPACT:

The rate increases impact City of Fort Bragg Residents and Businesses. Increases in City
of Fort Bragg fees result in the same increase in franchise fees that the City receives on
gross revenue generated within the City limits.

GREENHOUSE GAS EMISSIONS IMPACT:

The price increases are not expected to have any direct impact on greenhouse gas
emissions, although any action that encourages a reduction in the waste stream through
diversion, composting or reduced production of waste will reduce creation of methane gas
in landfills and reduce the number of truck trips to haul the waste to recycle centers, compost
facilities and/or the landfill.

CONSISTENCY:
Approval of the rate increases are consistent with the terms of the current Franchise
Agreement.

IMPLEMENTATION/TIMEFRAMES:
Rate increases will be effective January 9, 2023, without any retroactive portion.

The current Franchise Agreement expires on June 30, 2032.

ATTACHMENTS:

1. Resolution

2. Resolution Exhibit A: RWS Rate Increase
3. Franchise Agreement

NOTIFICATION:
1. Bruce McCracken, Vice President, C&S Waste Solutions of California

Page 3
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RESOLUTION NO. __ -2023

RESOLUTION OF THE FORT BRAGG CITY COUNCIL
APPROVING REDWOOD WASTE SOLUTIONS PROPOSED RESIDENTIAL,
COMMERCIAL AND MULTIFAMILY, AND ROLLOFF RATE CHANGES

WHEREAS, the Legislature of the State of California, by enactment of the California
Integrated Waste Management Act of 1989, has declared that it is within the public interest to
authorize and require local agencies to make adequate provisions for Solid Waste handling
within their jurisdictions; and

WHEREAS, pursuant to California Public Resources Code Section 40059 (a) (2), the
City Council of the City of Fort Bragg (City) determined that the public health, safety and well-
being require that an exclusive franchise be awarded to a qualified Solid Waste enterprise for
the collection and recovery of solid waste from certain residential, industrial and commercial
areas in the City; and

WHEREAS, the City and Redwood Waste Solutions, Inc. (RWS), executed a Franchise
Agreement (Agreement) dated December 1, 2021; and

WHEREAS, the City’s intention in executing the Agreement with RWS was to maintain
reasonable rates for collection and transportation of solid waste, discarded recyclable
materials and green waste within the area covered by the Agreement; and

WHEREAS, the Agreement provides for approval by the City Council of rates and
charges by RWS; and

WHEREAS, the Agreement provides for pass-through adjustments, cost-of-living, fuel
rate, and commaodity price adjustments, when applicable; and

WHEREAS, based on all the evidence presented, the City Council finds as follows:

1. That the rate adjustments set forth in Exhibit A are consistent with the Franchise
Agreement.

2. That the 13.23% rate increase associated with the pass-through disposal adjustment, cost-
of-living, fuel rate, and commodity price adjustments is to be applied January 9, 2023.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Fort Bragg
does hereby approve the rate adjustments as set forth in Exhibit A for Residential, Commercial
and Multifamily, and Roll-off services within the City limits, with the pass-through disposal
adjustment, cost-of-living, fuel rate, and commodity price adjustments, effective January 9,
2023.
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The above and foregoing Resolution was introduced by Councilmember

, seconded by Councilmember , and passed and adopted at a regular

meeting of the City Council of the City of Fort Bragg held on the 9% day of January 2023,
by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:
RECUSED:

BERNIE NORVELL
Mayor

ATTEST:

June Lemos, MMC
City Clerk
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EXHIBIT A

City of Fort Bragg
Rate Schedule - Single Family
Effective January 9, 2023

AUTOMATED CART SERVICE
TRASH Current New (Rounded)
96 gallon cart Weekly $99.36 $113.00 |per mo.
64 gallon cart Weekly $66.22 $75.00 [per mo.
32 gallon cart Weekly $33.11 $37.00 [per mo.
20 gallon cart Weekly $22.01 $25.00 [per mo.
RECYCLING
96 gallon cart Weekly Included
ORGANIC WASTE
96 gallon cart Weekly Included
ADDITIONAL CARTS
TRASH
96 gallon cart Weekly $74.52 $84.00 [per mo.
64 gallon cart Weekly $49.67 $56.00 |per mo.
32 gallon cart Weekly $24.83 $28.00 [per mo.
20 gallon cart Weekly $16.51 $19.00 [per mo.
RECYCLING
96 gallon cart Weekly $15.00 $17.00 [each after first two
ORGANIC WASTE
96 gallon cart Weekly $15.00 $17.00 |each after first two
ADDITIONAL SERVICES
Bulky item collection per occurrence $45.00 $51.00 |after first two
Drive in/ backyard service less than 100 ft. per month $15.00 $17.00
Extra residential pickup per occurrence $12.00 $14.00
Extra bag on service day up to 20 Ibs. per occurrence $8.00 $9.00
Animal resistant cart per month Please call our office for pricing
ADDITIONAL FEES
Contamination fee per occurrence $25.00 $28.00
Overflowing cart fee per occurrence $8.00 $9.00
Return check fee per occurrence $25.00 $28.00
Late fee/finance charge per month 1.50% 2%
Cart Delivery per occurrence $45.00 $51.00 |after one time per year
Cart Removal per occurrence $45.00 $51.00 |after one time per year
Cart Exchange per occurrence $55.00 $62.00 |after one time per year
Cart Replacement
96 gallon cart per occurrence $115.00 $130.00 |after one time per year
64 gallon cart per occurrence $110.00 $125.00 |after one time per year
32 gallon cart per occurrence $105.00 $119.00 |after one time per year
20 gallon cart per occurrence $100.00 $113.00 |after one time per year
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‘- Effective January 9, 2023
Current New
TRASH COLLECTION (Includes 96-Gallon Recycling and 96-Gallon Organics) TRASH COLLECTION (Includes 96-Gallon Recycling and 96-Gallon Organics)

SERVICE LEVEL COLLECTION FREQUENCY SERVICE LEVEL COLLECTION FREQUENCY

1/week 2/week 3/week 4/week 5/week 6/week 1/week 2/week 3/week 4/week 5/week 6/week
32-Gallon Cart $39.99 32-Gallon Cart $45.28
64-Gallon Cart $79.96 64-Gallon Cart $90.54
96-Gallon Cart $119.95 96-Gallon Cart $135.83
1CY Bin $240.78 $343.06 $456.69 1CY Bin $272.65 $388.46 $517.13
1.5 CY Bin $322.90 $507.96 $666.03 1.5 CY Bin $365.64 $575.19 $754.18
2 CY Bin $416.68 $679.08 $882.14 | $1,144.37 | $1,264.10 2 CY Bin $471.83 $768.96 $998.89 | $1,295.83 | $1,431.40
3 CY Bin $488.97 $868.85 | $1,248.50 | $1,628.32 | $2,008.13 3 CY Bin $553.68 $983.84 | $1,413.74 | $1,843.83 | $2,273.90
4 CY Bin $761.88 $1,367.78 4 CY Bin $862.71 $1,548.80
2 CY Compactor $678.17 $1,171.41 2 CY Compactor $767.92 $1,326.44
3 CY Compactor $739.41 $1,233.50 3 CY Compactor $837.27 $1,396.75
4 CY Compactor $874.20 $1,659.80 4 CY Compactor $989.90 $1,879.47

RECYCLING ONLY COLLECTION RECYCLING ONLY COLLECTION

SERVICE LEVEL COLLECTION FREQUENCY SERVICE LEVEL COLLECTION FREQUENCY

1/week 2/week 3/week 4/week 5/week 6/week 1/week 2/week 3/week 4/week 5/week 6/week
96-Gallon Cart $59.97 96-Gallon Cart $67.91
1 CYBin $120.39 $171.53 $228.34 1 CY Bin $136.32 $194.23 $258.56
1.5 CY Bin $161.45 $253.98 $333.02 1.5 CY Bin $182.82 $287.59 $377.09
2 CY Bin $208.34 $339.54 $441.07 $572.18 $632.05 2 CY Bin $235.91 $384.48 $499.45 $647.91 $715.70
3 CY Bin $244.48 $434.43 $624.25 $814.16 | $1,004.07 3 CYBin $276.84 $491.93 $706.87 $921.91 | $1,136.96
4 CY Bin $380.94 $683.89 $873.35 | $1,176.07 | $1,478.95 4 CY Bin $431.36 $774.40 $988.94 | $1,331.72 | $1,674.69
2 CY Compactor $339.09 $585.71 2 CY Compactor $383.97 $663.23
3 CY Compactor $369.71 $616.75 3 CY Compactor $418.64 $698.38
4 CY Compactor $437.10 $829.90 4 CY Compactor $494.95 $939.74

ORGANICS COLLECTION (Green Waste and Food Waste Only) ORGANICS COLLECTION (Green Waste and Food Waste Only)

SERVICE LEVEL COLLECTION FREQUENCY SERVICE LEVEL COLLECTION FREQUENCY

1/week 2/week 3/week 4/week 5/week 6/week 1/week 2/week 3/week 4/week 5/week 6/week
96-Gallon Cart $89.96 96-Gallon Cart $101.87
1 CY Bin $180.59 $257.30 $342.52 1CY Bin $204.49 $291.35 $387.85
1.5 CY Bin $242.18 $380.97 $499.52 1.5 CY Bin $274.23 $431.39 $565.63
2 CY Bin $312.51 $509.31 $661.61 $858.27 $948.07 2 CY Bin $353.87 $576.72 $749.17 $971.86 | $1,073.55
3 CY Bin $366.73 $651.64 $936.37 | $1,221.24 | $1,506.10 3 CY Bin $415.27 $737.88 | $1,060.30 | $1,382.87 | $1,705.43
4 CY Bin $571.41 $1,025.84 | $1,310.03 | $1,764.10 | $2,218.43 4 CY Bin $647.04 $1,161.61 | $1,483.41 | $1,997.58 | $2,512.04
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City of Fort Bragg

Rate Schedule - Temp Services

L Effective January 9, 2023

TEMPORARY SERVICES Unit Current New (Rounded) [Notes
Special Pick-Up up to 3 cubic yards each $150.00 $170.00

Additional Standby and Loading Time per hour $55.00 $62.00

TEMPORARY BINS

3 Cubic Yard Temporary Bin

Delivery, Removal and up to 7 days rental per bin $195.00 $221.00

Each additional pickup per occurrence $95.00 $108.00

4 Cubic Yard Temporary Bin

Delivery, Removal and up to 7 days rental per bin $275.00 $311.00

Each additional pickup per occurrence $145.00 $164.00

OTHER SERVICES

Locking Bin, Lock on Gate, enclosure Monthly Fee per lock, per month $12.50 $14.00

Trip Charge/Dry Run per occurrence $125.00 $142.00

Delivery Charge per occurrence $85.00 $96.00 | after one time per year
Delivery Charge Commercial Carts per occurrence $45.00 $51.00 | after one time per year
Cart Contamination fee: Trash, Recycle, Organics

First time warning, no charge. per occurrence $30.00 $34.00

Bin Contamination fee: Trash, Recycle, Organics

First time warning, no charge. per occurrence $125.00 $142.00

Exchange — Cart - One free each year per occurrence $65.00 $74.00

Exchange — Bin - One free each year per occurrence $150.00 $170.00

Compactor Cleaning (2, 3 & 4 cy) per occurrence $450.00 $510.00

Container Cleaning per occurrence $225.00 $255.00

Overflowing Cart Fee per occurrence $10.00 $11.00

Overflowing Bin Fee per occurrence $38.60 $44.00 |per 1/2 yard
Locking Bar Installation with Lock/Key per occurrence $125.00 $142.00

Replacement Key per occurrence $15.00 $17.00

Pal Out Charge - Container per month $95.00 $108.00

Per Day Temp Bin Rent after 7 days per occurrence $15.00 $17.00

Roll-off Compactor Charge per Pull (20 & 30 cy) per pull $525.00 $594.00 | Plus Disposal & FF
Roll-off Relocation per occurrence $50.00 $57.00

Return Check Fee per occurrence $25.00 $28.00

Late Fee / Finance Charge per month 1.50% 1.50%
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City of Fort Bragg

Rate Schedule - Additional Services

Effective January 9, 2023

TEMPORARY SERVICES Current| New |Rounded [Notes

Special Pick-Up up to 3 cubic yards each $150.00 [ $169.85 | $170.00

Additional Standby and Loading Time per hour $55.00 $62.28 $62.00

TEMPORARY BINS

3 Cubic Yard Temporary Bin

Delivery, Removal and up to 7 days rental per bin $195.00 [ $220.81 | $221.00

Each additional pickup per occurrence $95.00 [ $107.57 | $108.00

4 Cubic Yard Temporary Bin

Delivery, Removal and up to 7 days rental per bin $275.00 [ $311.40| $311.00

Each additional pickup per occurrence $145.00 | $164.19 | S$S164.00

OTHER SERVICES

ROLL-OFF PULL RATES

Roll-Off Containers billed on a per pull plus disposal fee

10 Cubic Yard Container per pull per haul $425.00 | $481.25 | $481.00 |plus Disposal and FF
20 Cubic Yard Container per pull per haul $425.00 | $481.25 | $481.00 |plus Disposal and FF
30 Cubic Yard Container per pull per haul $425.00 | $481.25 | $481.00 |plus Disposal and FF
40 Cubic Yard Container per pull per haul $425.00 | $481.25 | $481.00 |plus Disposal and FF
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Annual Rate Ajustment Calculation
City of Fort Bragg

Total RA

Fort Bragg 13.23%

=
Cost-of-Fuel Adjustment (COFA)
Index
Average Monthly Value for 12 Mths Leading up to Oct-21 3.91
Average Monthly Value for 12 Mths Leading up to Oct-22 5.86
A 1.942
% 49.61%
OCT-YTD Fuel Amount $320,843
OCT-YTD Cost of Ops $3,008,821
Total Fuel / Total Cost of Ops 11%
Total 5.29%
Cost-of-Living Adjustment (COLA)

21-Oct 313.26
22-Oct 332.06
A 18.8
% 6.00%
OCT-YTD Op. Ex - D&F $1,866,250
OCT-YTD Cost of Ops $3,008,821
Total Op. Exp less Disposal & Fuel / Total Cost of Ops 62%
Total 3.35%

Adjustments (PTDRA+RCVA+OCFA)

Pass Through Disposal + Pass-Through Recycling + Pass-Through Organics Rate

Fort Bragg
MSW
Organics
Recycling

Total

1.35%
3.24%
0.00%
4.59%




EXCLUSIVE FRANCHISE AGREEMENT FOR
SOLID WASTE REFUSE COLLECTION
FORT BRAGG SERVICE AREA
FOR SINGLE-FAMILY, MULTI-FAMILY, AND COMMERCIAL GENERATORS

BETWEEN THE
CITY OF FORT BRAGG
AND
REDWOOD WASTE SOLUTIONS, INC.
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