


































































































CITY OF FORT BRAGG
416 N. FRANKLIN, FORT BRAGG, CA 95437
PHONE 707/961-2823 FAX 707/961-2802

COUNCIL COMMITTEE ITEM SUMMARY REPORT

Meeting Date: November 10, 2022

To: Visit Fort Bragg Committee

From: Cristal Munoz, Administrative Analyst
Agenda Item Title: Visit Fort Bragg Committee Membership

BACKGROUND AND OVERVIEW:

The Visit Fort Bragg Committee (VFB) is comprised of five to seven members of the public
and two Councilmembers, appointed in terms of continuity. The table below shows the current
membership and terms of service:

Member Sector Term

Jessica MorselHaye Councilmember Mayor Appointment

Tess AlbirSmith Councilmember Mayor Appointment
Nancy Bennett Dining 24 months- expires 12/31/2
Barb Bruce Other 24 months- expires 12/31/22,
Megan Caron Retail 24 months- expires 12/31/22,
Debra DeGraw Restaurant 24 months- expires 12/31/3
Alison de Grassi Recreation/Attraction 24 months- expires 12/31/3
Jason Hurst Lodging 24 months- expires 12/31/23
Tonda Fochs Retail 24 months- expires 12/31/23

Three members’ terms will expire at the end of 2022. On November 10, 2022, staff will
open seats via social media, press releases, and on the City website. Staff will also
contact the individuals that will be termed out by the end of the year and see if they would
like to reapply. The VFB protocols allow past members to reapply. Applications will close
on December 2, 2022, at 5 pm.



At the next regular meeting, the current VFB committee will have the opportunity to ask
candidates questions to determine appointments. The VFB protocols are also attached
to guide decision-making (Attachment 1 -VFB Protocols).

STAFF RECOMMENDATION:

Proceed with recruitment for the available three positions on the Vist Fort Bragg
committee. Appoint new members to VFB at the next regular meeting on December 8,
2022.

ATTACHMENTS:

1. Visit Fort Bragg Committee Protocols (Reviewed December 21, 2020)
2. Visit Fort Bragg Application ( fillable form)
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Visit Fort Bragg Committee Protocols
Created January 17, 2018

Amended November 19, 2019
Reviewed December 21, 2020

Purpose

The purpose of these protocols is to provide rules and procedures for conducting all Visit Fort
Bragg Committee meetings, operations and performance of duties. Visit Fort Bragg is an
advisory committee to the City of Fort Bragg; the project manager and VFB are supervised by
City staff from the Community Development Department.

The purpose of the Visit Fort Bragg (VFB) Committee is to promote Fort Bragg, California as a
travel and retail destination for the expressed purpose of increasing spending within the city,
generating additional tax revenues from increased travel and retail spending and sustaining
and expanding tourism and retail income and employment within Fort Bragg.

Members

a. The VFB shall be composed of up to 9 members—7 from the community and 2
councilmembers.

b. Members should represent a cross section of the Fort Bragg tourism sector. Ideally (but
not mandatory) the Committee would be comprised of a cross-section of the sectors
below. Achieving a diversity of interests should be considered when reviewing
applications for membership.

i. Lodging with representation from both large and small establishments; branded
and not branded

ii. Retail

iii. Dining

iv. Recreation/Attraction

v. Art/Culture

vi. Other

c. Members are not required to reside in Fort Bragg city limits.

d. Members may be nominated by City representatives and committee members. Members
may be recommended to the committee by community members.

e. Potential members are required to complete the current VFB Committee Membership
Interest form.

f. Members are required to complete the current VFB Committee Member Conflict of
Interest Disclosure Form. The purpose of this form is to provide full transparency about
committee members’ interest and affiliations. The forms will be reviewed by City staff.

g. New members must be approved by the City Council representatives on the Visit Fort
Bragg Committee.

h. If committee membership is full, the committee may consider rotating members or

increasing membership.
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VI.

VII.

Sub-Committees
All VFB committee members will be encouraged to join a subcommittee or ad hoc committee.
This is not mandatory.

Members of sub-committees are not limited to VFB committee members. Sub-committees
can include community members or any other person outside the VFB committee. Examples
of sub-committees could include Special Events, Marketing, Website, etc.

Meetings

a.

All regular meetings shall be scheduled, agenized, conducted and posted in accordance
with the City’s public meeting noticing procedures and sent to all committee members.

b. VFB will hold bi-monthly meetings, unless rescheduled. Each meeting will be on a regular
schedule at a date and time convenient to the majority of members unless otherwise
noted.

c. The regular meeting place of VFB shall be at the City of Fort Bragg Town Hall located at
363 N. Main Street or other public place as agreed.

d. A special meeting of the VFB may be called by the Project Manager or by a majority vote
of the members or by City staff.

e. Each member of the VFB is expected to attend all regular meetings. If any member misses
three consecutive meetings, that member may be eligible for removal from office with a
majority vote of the Committee.

Financial

a. The committee may recommend expenditures to the project manager and to City staff for

consideration and discussion.

Voting
a. Voting will be subject to Brown Act voting procedures.

Amendments
a. These protocols may be amended at any time by a majority vote of the committee.
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FORT BRA

NORTH COAST CALIFORNIA
Visit Fort Bragg

Committee Application

e G
i

Visit Fort Bragg inspires visitors to enjoy Fort Bragg through comprehensive and collaborative
outreach, ultimately increasing visitor spending and stimulating the local economy.

The City of Fort Bragg is currently seeking committed, inspired big-picture thinkers to help bring
the mission to life. Applicants should represent some aspect of Fort Bragg’s Tourism Economy
with a focus on the lodging industry.

Board Commitment: Currently meetings will be held monthly. Meetings are regularly scheduled for
the second Tuesday of every month at 11:00 am.

This Committee is subject to the Ralph M. Brown Act. Members are expected to fully comply with
all applicable laws and regulations related to the Brown Act. (assistance with adherence to the
Brown Act will be provided by City staff). As the Committee is subject to the “Brown Act”,
information on this application is subject to the CA Public Records Act and related regulations.

The Committee is comprised of 5-7 community members serving staggering terms of 2 years.

City Council

Administrattion

VFB Committee
1 1
Consultant Staff Sub Consultant 1 Sub Consultant 2

Applications dare due Friday, December 02, 2022. To submit an application or for more
information please contact Cristal Munoz at cmunoz@fortbragg.com or (707) 961-2823 x103.

i N E—

Only completed applications will be brought forward to the Visit Fort Bragg Committee for
consideration. Supplemental information supporting the application is welcome.
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APPLICATION

Name:

Company:

Mailing Address:

Email Address:

Phone Number:

. Why would you like to be on the Visit Fort Bragg Committee?

Briefly describe your vision for Fort Bragg’s Tourism Economy over the next 3-5 years.

. What are some of your prior board/committee experiences?

. What is your experience and expertise in strategic planning, budgeting and destination
marketing?

. What does success for this Committee look like to you?
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