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City-Wide Results 

FY 18- 19: Revenue; $22.2M  Expense; $18.1M      
Change in Net Position; $4.1M

Charges for 
Services, 
$10,313 , 

46%

Capital 
Grants, 

$765 , 3%

Transient 
Occupancy Tax, 

$3,296 , 15%

Sales & Use 
Tax, $1,324 , 

6%

Property 
Taxes, 

$2,607 , 12%

Other, 
$2,640 , 12%

Operating 
Grants, 

$1,276 , 6%

City-wide Revenue;                   
(in thousands)                                          

General 
Government

, $2,384 , 
13%

Public 
Safety, 

$4,338 , 24%

Public 
Works, 
$2,979 , 

16%

Community 
Development, 

$1,056 , 6%

Interest
& Fiscal 
Charges, 
$47 , 0%

Water 
Enterprise, 

$1,920 , 11%
Wastewater 
Enterprise, 

$2,674 , 15%

C.V. Starr Center 
Enterprise, 

$2,722 , 15%

City-wide Expense;                   
(in thousands)                                          



City-Wide Net Position

FY 18-19: Total; $86.2, Net Capital Assets; 
$79.2M,  Restricted; $1.4M, Unrestricted; $5.6M
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Net Investment in Capital Assets Restricted Unrestricted Total Net Position



General Fund results

FY 18- 19: Revenue; $9.4M  Expenditure; $9.2M      
Transfers; <$14k>, Change in Fund Balance; $182k

Taxes & 
Assesments, 
$6,206 , 66%

Reimbursement, 
$2,453 , 26%Use Of 

Money & 
Property, 
$261 , 3%

Other, 
$317 , 3%

Operating 
Grants, 

$145 , 1%

Transfers In, 
$84 , 1%

General Fund Revenue;                
(in thousands)                                          

General 
Government, 
$2,511 , 27%

Public 
Safety, 

$3,949 , 43%

Public 
Works, 

$1,765 , 19%
Community 

Development, 
$773 , 8%

Other, $186 
, 2%

Transfers 
Out, $98 , 

1%

General Fund Expenditures;                   
(in thousands)                                          



General Fund Variances                              
Vs. Budget

REVENUE:
•Sales tax     $65k, TOT     $119k, Property tax $20k 

EXPENDITURE:
•PD $230k, PW $157k, Administration $15k

Non-departmental      $16k, Finance $18k



General Fund Balance

FY 18-19: Committed; $1.7M Unassigned; $1.5M, 
Non-spendable; $9k, Total; $3.1M 

 $-

 $1,000

 $2,000

 $3,000

 $4,000

 $5,000

 $6,000

FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19

General Fund Fund Balance- 10 Years;                                                                                           
(In thousands)

Committed Unassigned Assigned Non-spendable Total Fund Balance



Water Enterprise

FY 18- 19: Revenue; $3.2M,  Expense; $1.9M,          
Net Transfers; $1M, Change in Net Position; $2.3M 

Total Net Position; $10M

Other nonoperating , $19 , 0%

Other 
Operating, 
$30 , 1%

Interest 
revenues, 
$91 , 2%

Net 
Transfers In, 

$1,032 , 
25% Charges for 

Services, 
$3,046 , 

72%

Water Enterprise Revenue;                
(in thousands)                                          

Other 
Operating, 
$85 , 5%

Repairs & 
Maintenance, 

$56 , 3%

Interest 
expense, 
$83 , 4%

Utilities, 
$117 , 6%

Materials & 
Supplies-

Enterprise, 
$176 , 9%

Administration, 
$274 , 14%

Depreciation, 
$357 , 19%

Personnel 
Services, 

$772 , 40%

Water Enterprise Expense;                   
(in thousands)                                          



Wastewater Enterprise

FY 18- 19: Revenue; $6.1M,  Expense; $2.6M,              
Net Transfers; <$3k>, Change in Net Position; $3.4M 

Total Net Position; $15M

Other 
nonoperating , 

$58 , 1%

Capital 
Grants, 
$2,339 , 

39%

Interest 
revenues, 
$59 , 1% Charges for 

Services, 
$3,599 , 

59%

Wastewater Enterprise 
Revenue; (in thousands)                                          

Depreciation, 
$340 , 14%

Contractual 
Services, 
$144 , 6%

Other 
Operating, 
$25 , 1%

Repairs & 
Maintenance, 

$161 , 7%

Utilities, 
$149 , 6%

Personnel 
Services, 
$1,252 , 

52%

Materials & 
Supplies-

Enterprise, 
$334 , 14%

Wastewater Enterprise 
Expense; (in thousands)                                          



C.V. Starr Center Enterprise 

Other operating , $8 , 0%

Property 
Tax, $249 , 

14%

Sales Tax, 
$879 , 47%

Interest 
revenues, 
$18 , 1%

Charges for 
Services, 

$703 , 38%

C.V. Starr Center Enterprise 
Revenue; (in thousands)                                          

Depreciation, 
$729 , 27%

Contractual 
Services, 
$17 , 1%

Other 
Operating, 
$559 , 20%

Insurance, 
$40 , 1%

Repairs & 
Maintenance, 

$83 , 3%

Utilities, 
$274 , 10%

Personnel 
Services, 

$995 , 37%

Materials & 
Supplies, 
$1 , 0%

Administration, 
$24 , 1%

C.V. Starr Center Enterprise 
Expense; (in thousands)                                          

FY 18- 19: Revenue; $1.9M,  Expense; $2.7M,            
Change in Net Position; <$965k>                                      

Total Net Position; $21M



Summary
•City-wide; Net position continues to grow (Grants)
•General Fund; Revenues have flattened out, 

expenditures are down but not sustainable. 
•Water; Continues to generate $1M+ in capital 

reserves per year plus grant funding.  Net position 
increasing.

•Wastewater; Continues to generate $1M+ in 
capital reserves per year plus grant funding.  Net 
position increasing.

•C.V. Starr; Net position continues to decrease. 
Long term capital needs require full rate study.



On the Horizon
• Jan. 13th Q1 2020 report
• Jan. 13th budget amendment for PD salary 

increases (budget will fall back to deficit status)
• Jan. 13th budget amendment for Vac Truck and 1 

PD vehicle; USDA grant opportunity for significant 
long term savings in fleet

•March 2020 Mid-year budget review
•May 2020 FY 2020/2021 Budget workshop; 

headwinds include –PD salary increases and 
Pension cost increases coupled with flattening 
revenues



Finance Director; 
Victor Damiani
Phone; 961-2825

Questions?
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