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THE IDEA@EUOPERATIVE
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Phase 1 - Review & Audit

Communications Audit
Location Visit
Messaging Workshop

Current Campaign Maintenance

> Strategic & Creative Recommendations




THE IDEA@EUOPERATIVE

4

Phase 2 - Strategic Positioning GConcept

Brand Truths

- Rational Reasons To Buy
Target Insights

- Emotional Reasons To Believe
Positioning Concept & Theme
Brand Mantra

Tone of Voice

Current Campaign Maintenance
> Creative Execution




THE IDEA@GUOPERATIVE

4

Phase 3 - Analytics & Integrated
Marketing Strategy

Integrated Marketing Objectives
Social Media Planning

Paid Media Planning

Define Initial Deliverables

Integrated Marketing Strategy

Current Campaign Maintenance
> Creative Execution




THE IDEA@EUOPERATIVE
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Phase 4 - Greative Goncept
Development

Evolve the current creative direction for Fort Bragg
Two creative concepts, shown as rough layouts

Once approved, provides creative foundation for all materials

Current Campaign Maintenance

> Creative Execution




THE IDEA@GUOPERATIVE
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Phase 5 - Greative Execution
& Production

Execution - Final copy, designs and imagery for all elements

Production - Prepare for, and deliver to, media or printer




THE IDEA COOPERATIVE

Ongoing: Social Media Execution & Metrics

Content Calendar

SANTA ROSA

CALIFORNIA

Concepts s s s 10175105116

10 organic posts
Highest engagement/reach from organic posts: Mostly Python and Shady Oak Shindig (non-paid)
Paid social initiated to promote Shady Oak Shindig v. organic reach, paid social boosted organic
performance.

Reach was down in the first week of October, but was up on the month ot intatal

Execution

‘September Content Calendar
91 Cwis Isaak 1 comment
9.2 Last Ocwober Screening 1 comment
9.2; Paris and Rac Trivia Might 1 comment
9.3: Camen's Bisro Bar 1 conmem
9.4 John Coursge el Shady Cak 1 cemnent
05 Fridays on dth 3 commen
9.6: Santa Rosa Fangs M comments

Campaign Metrics

Pustponed -
6 9.5 Tour of CannaCraft 2 commenns

9.5 Skate Camp Oriertation 1 comment

We ran two targeted ads for the Shady Oak Shindig, the first directed at followe

page, the other smaller campaign pointed at Men 24-48 (beer enthusiasts). We 36: Sept 13 - Kansas - Point of Know Return Tour 1 comment
event responses and 100 link clicks. 97: Grass Roats: Cannabis from Prohibition o Prescription 1 cerveest
98: Natianal Heloam Expasition 3 caemens
Instagram Social Stats 10.1.19-10.31.19 2.9 Seed Swap o The Natianal Helrioom Bxp0 1 cemest
. 9.5 Steely Dan a1 The Luther Burbani Center & comment.
o 8organic posts ; i 3
o Top posts: Pumpkin Nights / Coyolxauqui and Ballet Folklorico at Mus 910 National Helrloom Expo - Adicle
* 9 stories, with an average of 230 views 910 Cyanobype Workinop a1 Pepperwood Presenve | comment
o Link Tree now active with full offering of recent posts it
o Paid boosted Shindig post reached 3,330 users (targeted to followers ai i weTane (Cl—

913: Unnamed Festival Proedt 1 comment

913: Sth Annual Sabores de Wine Country Lating Food & Wine Festival 1 conment
915: Tetris Toumament o Brew Coffec & Beer  # conment

915 Festiva de Indeoencia  Zcomments  fevin king

9162 Hops Bnd Beer Painng a1 Fogoen 1 cmment

918: 33 Adts Arisis Garoge Salo 1 cemment

918: Octoderfest at 3 Disciples Brewing 1 comnest

919 & Few Years of Rasa Park 3 cosments

9.22: Wings Over Wine Country Air Show 2 cemmerts

9.23 Suittry Sultana at 3 Disciples 5 comments

9.24/Festival de Cosecha 5 comment

9.23: The Natural Disasters : MAKE YOU LAUGH! At 61h Stroat Playhouss 1 comment

9.25: Dia de los Muertas Opening Riecention and Family Day Hosted by Mussum of
Sonoma County 1 comment

9.26: The Spindles/Somy Not Somy 1 cemment
Possible Festure on the Rise of Comedy in the NBay . 7
LBC presents 4dth Annual San Francisen Comady Competiticn Semi-Finas 9/21

ot
3 Disciples Boer Fast 921 7 comment
9.29 Emerging POMS ARSIS 1 commant
Add 3 to-co

100 Fourth Street | Petaluma | GA | 415 459 1060 | www.theideaco)




SANTA ROSA

SANTAROSA - VIS T H E I D E A .

Out There.
In The Middle
of Everything.

THE MANTRA:

Santa Rosa is the unbeaten
path to all that’s well known
and yet still undiscovered
about Northern California.
Endless outdoor activities
under pristine, sea-to-sky,
Northern California sunshine.
A handcrafted culture at the
leading edge of everything
THIS 15§ from microbrews to maker

LI

g ! fairs. The hub of American cy-

? S E L A N ' y AN T AR cling, on road and off. A foodie
SRR IC BN SRR S DR haradise without the pretense.

fali] | Y.U’RE WELC.ME In the heart of wine country,
but with an active urban sub-
culture. Santa Rosa is a place
for those whose cravings for
IS @ OUTTHERESR.COM adventure go beyond the con-
ventional.

AL EFEPRTY
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SANTA ROSA

CALIFORNIA
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SOMOMA COUNTY

LAND FOR LIFE

VITAL
LANDS [

INITIATIVE

AG + OPEN SPACE

SONOMA COUNTY

SONOMA COUNTY

LAND CONSERVATION

LAND FOR LIFE

THE IDEA:

It’s Our Nature

THE MANTRA:

Sonoma County Agricultural
Preservation and Open Space
District, or Ag & Open Space
for short, is a team of experts
and innovators in preserving
land to nurture healthy com-
munities. We work for you,
bringing together scientists,
environmentalists, farmers,
economists, urban planners,
community activists and ed-
ucators to protect our most
valuable natural assets.
Because we believe that pre-
serving local farms and open
spaces goes far beyond keep-
ing Sonoma County beautiful.
It’s in the air we breathe. The
clean water that refreshes us.
The local food that nourishes
us. The wildlife, and wild plac-
es, that offer us so much joy.
It’s not just where we live. It’s
who we are.



SONOMACOUNTY EDB

IDEAL GROWING CONDITIONS

ACTIVITIES CULTL

Just Add"Water

cost of living —
a quick comparisg

YOUR BUSINESS

PARTNER

&
THE SONOMA COUNTY
DEPARTMENT OF

FINDING
SHORT CUTS

Some county services repair roads. Some help keep you safe.
But the Sonoma County Economic Development Board is here to
help make your business successful. Like the business development
department you didn’t know you had, the Sonoma County EDB is
your free resource for the knowledge and expertise to start and

grow businesses here in Sonoma County.

THE IDEA:
Your Biz Dev Team

THE MANTRA:

In case you haven’t heard, there

are people here in Sonoma Coun-

ty whose only job is to help your
businesses succeed. The Sonoma
County Economic Development
Team brings together the knowl-
edge, resources, services, connec-
tions, information and inspiration
to move your business forward.
And best of all, they work for you.
Well, okay, they work for every-
one in Sonoma County. But that’s
a good thing, too. Because your
business development team has
done their homework. They’ve
helped hundreds of local busi-
nesses succeed, so they know
what it takes to get things done
around here. And yet, they look
at your industry, and your compa-
ny, individually, then assemble the
range of services you need most.
So now you know. Your Biz Dev
Team is here, working to be an
invaluable partner in the success
of your business, and a driving
force in promoting a healthy local
economy and community here in
Sonoma County.



SONOMA VALLEY WINE

| SONOMA VALLEY

sonowuvih.l. 3 ; E A
=s. WINE 1 : % f

IN SONOMA VALLEY

NTHE TIME
.- REQUIRED TO

i3 i __CRAFT WINE
*%““ |s COUNTED IN

f\GENERATIONS
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THE IDEA:
The Roots Run Deep

THE MANTRA:

Great wine takes time. In
Sonoma Valley, that time is
counted in generations. In
the world-class wines, the
inspiring natural environment
and the embracing commu-
nity of caring people, Sono-
ma Valley is a destination for
those who thirst for some-
thing a little deeper. Whether
you visit in person or enjoy
its wines from afar, Sonoma
Valley offers an experience
you’ll always cherish.



