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Phase 1 - Review & Audit
Communications Audit

Location Visit

Messaging Workshop

Current Campaign Maintenance

 > Strategic & Creative Recommendations



Phase 2 - Strategic Positioning Concept
Brand Truths 

 - Rational Reasons To Buy

Target Insights 

 - Emotional Reasons To Believe

Positioning Concept & Theme

Brand Mantra

Tone of Voice

Current Campaign Maintenance
 > Creative Execution



Phase 3 - Analytics & Integrated 
      Marketing Strategy

Integrated Marketing Objectives

Social Media Planning

Paid Media Planning

Define Initial Deliverables

Integrated Marketing Strategy

Current Campaign Maintenance
 > Creative Execution



Phase 4 - Creative Concept 
      Development

Evolve the current creative direction for Fort Bragg

Two creative concepts, shown as rough layouts

Once approved, provides creative foundation for all materials

Current Campaign Maintenance

 > Creative Execution



Phase 5 - Creative Execution 
     & Production

Execution - Final copy, designs and imagery for all elements

Production - Prepare for, and deliver to, media or printer



Ongoing: Social Media Execution & Metrics
Content Calendar

Concepts

Execution

Campaign Metrics

Facebook Social Stats 10.1.19 - 10.31.19 

● 10 organic posts
● Highest engagement/reach from organic posts: Mostly Python and Shady Oak Shindig (non-paid)
● Paid social initiated to promote Shady Oak Shindig v. organic reach, paid social boosted organic

performance.
● Reach was down in the first week of October, but was up on the month of September in total.

We ran two targeted ads for the Shady Oak Shindig, the first directed at followers and friends of the Out There SR FB 
page, the other smaller campaign pointed at Men 24-48 (beer enthusiasts).  We reached a total of 9,600 people, 62 
event responses and 100 link clicks.  

Instagram Social Stats 10.1.19-10.31.19 

● 8 organic posts
● Top posts: Pumpkin Nights / Coyolxauqui and Ballet Folklorico at Museum Sonoma County
● 9 stories, with an average of 230 views
● Link Tree now active with full offering of recent posts
● Paid boosted Shindig post reached 3,330 users (targeted to followers and friends) with 203 engagements.
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S a n ta   R o s a
T H E  I D E A :

Out There. 
In The Middle 
of Everything.

T H E  M A N T R A :

Santa Rosa is the unbeaten 
path to all that’s well known 
and yet still undiscovered 
about Northern California. 
Endless outdoor activities 
under pristine, sea-to-sky, 
Northern California sunshine. 
A handcrafted culture at the 
leading edge of everything 
from microbrews to maker 
fairs. The hub of American cy-
cling, on road and off. A foodie 
paradise without the pretense. 
In the heart of wine country, 
but with an active urban sub-
culture. Santa Rosa is a place 
for those whose cravings for 
adventure go beyond the con-
ventional.



S o n o m a  C o u n t y  A G + O T H E  I D E A :

It’s Our Nature

T H E  M A N T R A :
Sonoma County Agricultural 
Preservation and Open Space 
District, or Ag & Open Space 
for short, is a team of experts 
and innovators in preserving 
land to nurture healthy com-
munities. We work for you, 
bringing together scientists, 
environmentalists, farmers, 
economists, urban planners, 
community activists and ed-
ucators to protect our most 
valuable natural assets. 
Because we believe that pre-
serving local farms and open 
spaces goes far beyond keep-
ing Sonoma County beautiful. 
It’s in the air we breathe. The 
clean water that refreshes us. 
The local food that nourishes 
us. The wildlife, and wild plac-
es, that offer us so much joy.
It’s not just where we live. It’s 
who we are.



S o n o m a  C o u n t y  E D B
T H E  I D E A :

Your Biz Dev Team

T H E  M A N T R A :
In case you haven’t heard, there 

are people here in Sonoma Coun-

ty whose only job is to help your 
businesses succeed. The Sonoma 
County Economic Development 
Team brings together the knowl-
edge, resources, services, connec-
tions, information and inspiration 
to move your business forward. 
And best of all, they work for you. 
Well, okay, they work for every-
one in Sonoma County. But that’s 
a good thing, too. Because your 
business development team has 
done their homework. They’ve 
helped hundreds of local busi-
nesses succeed, so they know 
what it takes to get things done 
around here. And yet, they look 
at your industry, and your compa-
ny, individually, then assemble the 
range of services you need most. 
So now you know. Your Biz Dev 
Team is here, working to be an 
invaluable partner in the success 
of your business, and a driving 
force in promoting a healthy local 
economy and community here in 
Sonoma County.



I N  S O N O M A  V A L L E YI N  S O N O M A  V A L L E YI N  S O N O M A  V A L L E YI N  S O N O M A  V A L L E Y

T H E  T I M E
REQUIRED TO
CRAFT WINECRAFT WINE
I S  COU N T E D  I N
GENERATIONS.

JOIN OUR EXTENDED FAMILY AT
SONOMAVALLEYWINE.COM

Everything that makes Sonoma one of California’s, if not the 

world’s, preeminent wine regions comes together in Sonoma 

Valley. At the county’s southeastern most tip, and encompassing 

four very distinct AVA’s – Sonoma Valley, Bennett Valley, Sonoma  

Mountain and Carneros – Sonoma Valley wines radiate the  

region’s remarkable natural diversity. The vast palette of terrain, 

soils and microclimate is revealed in wines of nearly limitless depth 

and complexity. But the wide variety of growing conditions also 

allows Sonoma Valley vintners to craft a remarkably diverse range 

of varietals and styles. Big, bountiful Cabernet Sauvignon from the 

hillside and benchlands. Pinot Noir and Chardonnay that ripens to 

delicate perfection in the cooler areas close to the San Francisco  

Bay. Zinfandel, with vines dated in the triple digits, have been  

perfected in the lowlands. Everything an oenophile could ask for, 

in one fascinating region. 
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 76 
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Vineyard 
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IN SONOMA VALLEY

T H E  I D E A :

The Roots Run Deep

T H E  M A N T R A :

Great wine takes time. In 

Sonoma Valley, that time is 

counted in generations. In 

the world-class wines, the 

inspiring natural environment 

and the embracing commu-

nity of caring people, Sono-

ma Valley is a destination for 

those who thirst for some-

thing a little deeper. Whether 

you visit in person or enjoy 

its wines from afar, Sonoma 

Valley offers an experience 

you’ll always cherish.


