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California Public Records Act (PRA)

Government Code §§ 6250-6276.48

 Give the public access to information so that they can monitor the actions 

of their government

 Presumption that records will be made available to the public, unless there 

is a legal reason not to do so

 What is considered a public record is broadly defined

 Legal exceptions are limited

 Very limited applicability of fees to offset the costs of producing records
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Impact to City of Fort Bragg

 Increased volume and complexity

 Estimated annual staff cost of $66,723 or 878 staff hours

 25% of the City Clerk’s time

 Lost opportunity cost to work on other projects or tasks



Managing the Increase in PRA 

Requests

 Allocate set amount of staff time to requests to better manage time

 More efficiently respond to Requests

 NextRequest – web-based platform

 Automates many of the steps

 Tracks staff time, cost spent and requestor

 Read receipts

 Self-service

 Publicly available

 Proactively post documents



Mendocino County Portal 

https://mendocinocounty.nextrequest.com/


Cost of Portal vs. Estimated Staff  Cost Savings

Portal Service
One-Time 

Cost
Annual Costs

Annual NextRequest License $0 $3,750

Set Up Fee, Configuration and 

Training

$1,000 $0

Redaction Module $0 $750

Total Cost $1,000 $4,500

Staff Savings 20% 35% 50%

Estimated Annual Staff Savings* $13,345 $23,353 $36,688

*Limited to City Clerk’s time responding, managing and reviewing PRA Requests
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Questions and Direction


