Presentation Synopsis — November 26, 2018

The MCHS currently maintains a contract to provide animal care and sheltering services
to the citizens of Fort Bragg. These services include

» Accepting and providing shelter and care for all cats and dogs impounded by FBPD.

» Accepting and providing shelter and care for stray cats and dogs found within city limits.

«  Accepting and providing shelter and care for cats and dogs that are surrendered by Fort
Bragg residents.

« We administer city dog licenses.

Presentation/explanation of shelter statistics

* Dog and Cat Intake

* Animal Adoptions

* Return to Owner Rates
* Dog License Revenue

o License sales have declined during the last two fiscal years. MCHS needs to find
ways to promote licensing compliance more effectively.

» Spay/Neuter Surgeries
o The number of S/N surgeries performed at our on-site clinic have increased
significantly over the last 4 fiscal years
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Questions and Discussion



