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HELP Plus – Energy and Water Efficiency
 Original HELP services included home energy efficiency and utility payment 

assistance targeted to low-income households 

 HELP Plus adds renewable energy and water conservation services

 HELP leverages existing program funding by assisting HELP clients to access all 

available programs



HELP H2O – Water Conservation and 

Water Utility Payment Assistance

 HELP H2O is designed to provide education for all Fort Bragg residents on how 

to reduce water consumption through practices and improvements

 Served 155 income eligible water customers with an average of about $100 to 

pay 50% of past due water bills providing $15,000 for the Water fund

 Additional water supply from Rainwater Catchment and Greywater Recycling

 Water audits teach residents about water usage and identifies areas for 

conserving water and allows tracking usage to monitor outcomes

 The Fort Bragg Bucket Brigade enlisted over a hundred Fort Bragg households 

in pledging to conserve water by installing water efficiency devices



HELP Program Links

 North Coast Energy Services

 Utility payment Assistance / Weatherization / Appliance Replacement

 Pacific Gas and Electric / SALCO

 CARE, FERA & Medical Rate Tariffs / Weatherization / Energy Upgrade / Financing

 GRID Alternatives

 Photovoltaic System installed at no cost to Fort Bragg resident

 Property Assessed Clean Energy Financing (PACE)

 Energy and water efficiency financing

 ACWA Save Our Water

 Toilet and Turf Replacement



HELP Local Partners
 Mendo Mill and Rossi offered Energy and Water Savings Products



HELP Office
 HELP Staff - Susan Kelley / Shelley Coben / Loreto Rojas / Ron O’Brien and 

numerous Volunteers worked at Fort Bragg and Willits REDI offices



HELP Volunteers

Georgia Ann Gregory, Christina Martin, Irene Malone

Ian Fox, Dorrit Effinger and many others



HELP Outreach
 Tabling at regular events

 Farmer’s Market

 Chamber of Commerce Meetings



HELP Media



HELP Events

 2016 and 2017 Earth Day

 Bucket Brigade with 100 Pledges



Presentations

 Chamber of Commerce – Buy Local



Schools and Students

 Dana Grey – Drama Llama puppet show for Earthday

 Pam Huntley – PG&E’s Energenius program



Outreach to Hispanic Community

 Loreto Rojas – translator and community organizer

 Club de la Lengua – HELP program education for bilingual class



HELP Families



HELP Clients by Ethnicity

Hispanic 111

White 327

Native American 17

Other 7



HELP Clients – Rent vs Own

 Owners 27% and Renters 73%



HELP Clients - Income

extremely low income 45% 197

low income 32% 143

moderate income 22% 96

over income 1% 6

Total Clients by Income 442

extremely low income

low income

moderate income

over income



HELP Plus Impacts
 702 Total Inquiries from Fort Bragg households 

 Over 1,800 Individual Services or Programs “Linked”

 440 Utility Payment Assistance of over $5,400

 215 Weatherizations including appliance and heater replacements

 346 Water Audits for Water Saver coupons and Bucket Brigade

 143 Bucket Brigade pledges and Tracking Authorization

 162 H2O Clients with 155 payment assistance funded at $15,000

 100 Workshop Participants for Rainwater, Laundry to Landscape and Events

 121 CARE / FERA / Medical Rate Tariff discounts

 39 GRID PV system applications with 13 completed to date

 Hundreds of event participants educated about energy and water efficiency

 11 Fort Bragg Housing Rehabilitations



HELP H2O Impacts
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Water Usage Change After Water Audit by 
Number of Households

31%+ decrease

21-30% decrease

11-20% decrease

1-10% decrease

no significant change

1-10% increase

11-20% increase

21-30% increase

31%+ increase

45 households with significant decrease of water usage after taking the water audit

5 households with no significant change

29 households with increased usage

102,565.76 total gallons of water saved by these 79 households in one year, or

1298.3 gallons saved per year average by each household, or

108 gallons saved on average each monthly bill per client.

these 79 households had a total of 238 residents, or an average of 3.01 residents per household

430.95 gallons saved per year by each person

35.91 gallons saved each monthly bill per resident

Turf Replacement

with Low-water yard



Weatherizations
New Space Heater being installed

by NCES 

New Refrigerator

From SALCO



Laundry to Landscape Workshop

Ian Fox / Lynne Baumgartner 



Rainwater Catchment Workshop

Charles Bush

Redwood Senior CenterAna Birkas



GRID Alternatives PV Systems

 39 GRID applications with 13 completed systems

 2.45 to 5.5 kW at cost of $188,000 and 65,500 kWh / yr



Lessons Learned

Housing stock condition

Code issues

Tenant Landlord Issues

Water and Economics

Water Usage Monitoring



Future HELP Activities

 HELP Plus III – New funding to continue HELP in Fort Bragg

 Housing Stock upgrade funding to improve ability to weatherize

 Heat Pump replacement program to access PG&E Program Funds


