CITY OF FORT BRAGG
PROFESSIONAL SERVICES AGREEMENT
WITH
CITY MANAGEMENT ADVISORS, LLC
dba PECKHAM & MCKENNEY

THIS AGREEMENT is made and entered into this 27th day of December, 2021 (“Effective
Date”), by and between the CITY OF FORT BRAGG, a municipal corporation, 416 N. Franklin
Street, Fort Bragg, California 95437 (“City”), and CITY MANAGEMENT ADVISORS, LLC, a
California Limited Liability Company located at 300 Harding Boulevard, Suite 203D, Roseville,
California 95437, dba PECKHAM & MCKENNEY (“Consultant”).

WITNESSETH:

A. WHEREAS, City proposes to utilize the services of Consultant as an independent
contractor to provide executive search services for Fort Bragg City Manager recruitment, as more
fully described herein; and

B. WHEREAS, City and Consultant desire to contract for the specific services
described in Exhibit “A” (the “Project”) and desire to set forth their rights, duties and liabilities in
connection with the services to be performed; and

C. WHEREAS, no official or employee of City has a financial interest, within the
provisions of Sections 1090-1092 of the California Government Code, in the subject matter of this
Agreement.

D. WHEREAS, the legislative body of the City on December 27, 2021 by Resolution
No. authorized execution of this Agreement on behalf of the City in accordance with
Chapter 3.20 of the City Municipal Code and/or other applicable law;

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the parties hereby agree as follows:

1.0. SERVICES PROVIDED BY CONSULTANT

1.1.  Scope of Work. Consultant shall provide the professional services described in the
Consultant’s Proposal (“Proposal”), attached hereto as Exhibit A and incorporated herein by this
reference.

1.2.  Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel experienced in their respective fields
and in a manner consistent with the standards of care, diligence and skill ordinarily exercised by
professional consultants in similar fields and circumstances in accordance with sound
professional practices. Consultant also warrants that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement. Consultant shall keep itself informed of State and
Federal laws and regulations which in any manner affect those employed by it or in any way affect
the performance of its service pursuant to this Agreement. The Consultant shall at all times
observe and comply with all such laws and regulations. City officers and employees shall not be
liable at law or in equity occasioned by failure of the Consultant to comply with this section.

1.3. Performance to Satisfaction of City. Consultant agrees to perform all the work to
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the complete satisfaction of the City as hereinafter specified. Evaluations of the work will be done
by the City Manager or his or her designee. If the quality of work is not satisfactory, Consultant
shall conduct another recruitment under the terms set forth in Consultant’s proposal.

1.4. Warranty. Consultant warrants that it shall perform the services required by this
Agreement in compliance with all applicable Federal and California employment laws, including,
but not limited to, those laws related to minimum hours and wages; occupational health and
safety; fair employment and employment practices; workers’ compensation insurance and safety
in employment; and all other Federal, State and local laws and ordinances applicable to the
services required under this Agreement. Consultant shall indemnify and hold harmless City from
and against all claims, demands, payments, suits, actions, proceedings, and judgments of every
nature and description including attorneys’ fees and costs, presented, brought, or recovered
against City for or on account of any liability under any of the above-mentioned laws, which may
be incurred by reason of Consultant’s performance under this Agreement. To the extent that this
Agreement may be funded by fiscal assistance from another governmental entity, Consultant and
any subcontractors shall comply with all applicable rules and regulations to which City is bound
by the terms of such fiscal assistance program.

1.5.  Non-discrimination. In performing this Agreement, Consultant shall not engage in,
nor permit its agents to engage in, discrimination in employment of persons because of their race,
religion, color, national origin, ancestry, age, physical handicap, medical condition, marital status,
sexual gender, sexual orientation, or disability except as permitted pursuant to Section 12940 of
the Government Code. Such actions shall include, but not be limited to the following: employment,
upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates
of pay or other forms of compensation and selection for training, including apprenticeship.
Consultant agrees to post in conspicuous places, available to employees and applicants for
employment, a notice setting forth provisions of this non-discrimination clause.

Consultant shall, in all solicitations and advertisements for employees placed by,
or on behalf of Consultant, state that all qualified applicants will receive consideration for
employment without regard to race, religion, color, national origin, ancestry, age, physical
handicap, medical condition, marital status, sexual gender, sexual orientation, or disability.
Consultant shall cause the paragraphs contained in this Section to be inserted in all subcontracts
for any work covered by the Agreement, provided that the foregoing provisions shall not apply to
subcontracts for standard commercial supplies or raw materials.

1.6. Non-Exclusive Agreement. Consultant acknowledges that City may enter into
agreements with other consultants for services similar to the services that are subject to this
Agreement or may have its own employees perform services similar to those services
contemplated by this Agreement.

1.7. Delegation and Assignment. This is a personal service contract, and the duties set
forth herein shall not be delegated or assigned to any person or entity without the prior written
consent of City. Consultant may engage a subcontractor(s) as permitted by law and may employ
other personnel to perform services contemplated by this Agreement at Consultant’s sole cost
and expense. All insurance requirements contained in this Agreement are independently
applicable to any and all subcontractors that Consultant may engage during the term of this
Agreement.

1.8.  Confidentiality. Employees of Consultant in the course of their duties may have
access to financial, accounting, statistical, and personnel data of private individuals and
employees of City. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
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are deemed confidential and shall not be disclosed by Consultant without written authorization by
City. City shall grant such authorization if disclosure is required by law. All City data shall be
returned to City upon the termination of this Agreement. Consultant's covenant under this Section
shall survive the termination of this Agreement.

2.0. COMPENSATION AND BILLING

2.1. Compensation. Consultant shall be paid in accordance with the fee schedule set
forth in Exhibit A, for a total amount not to exceed Twenty-seven Thousand Dollars
($27,000.00).

2.2.  Additional Services. Consultant shall not receive compensation for any services
provided outside the scope of work specified in the Consultant’s Proposal or which is inconsistent
with or in violation of the provisions of this Agreement unless the City or the Project Manager for
this Project, prior to Consultant performing the additional services, approves such additional
services in writing. It is specifically understood that oral requests and/or approvals of such
additional services or additional compensation shall be barred and are unenforceable. Should the
City request in writing additional services that increase the hereinabove described "Scope of
Work," an additional fee based upon the Consultant's standard hourly rates shall be paid to the
Consultant for such additional services. The City Manager may approve contract change orders
not exceeding a total of 10% of the approved contract or up to the contingency amount whichever
amount is less for any one project.

2.3. Method of Billing. Consultant may submit invoices to the City for approval on a
progress basis, but not more often than monthly. Said invoice shall be based on the total of all
Consultant’s services which have been completed to City’s sole satisfaction. City shall pay
Consultant’s invoice within forty-five (45) days from the date City receives said invoice. Any
additional services approved and performed pursuant to this Agreement shall be designated as
“Additional Services” and shall identify the number of the authorized change order, where
applicable, on all invoices.

2.4. Records and Audits. Records of Consultant’s services relating to this Agreement
shall be maintained in accordance with generally recognized accounting principles and shall be
made available to City or its Project Manager for inspection and/or audit at mutually convenient
times for a period of three (3) years from the date of final payment.

3.0. TIME OF PERFORMANCE

3.1. Commencement and Completion of Work. The professional services to be
performed pursuant to this Agreement shall commence within five (5) days from the issuance of
Notice to Proceed. Said services shall be performed in strict compliance with the schedule set
forth in the Scope of Work attached hereto as Exhibit A. Consultant will complete the services in
accordance with this Agreement by August 1, 2022. The Time of Completion may only be
modified by a written amendment of the Agreement signed by both the City and the Consultant
and in accordance with its terms.

3.2. Excusable Delays. Neither party shall be responsible for delays or lack of
performance resulting from acts beyond the reasonable control of the party or parties. Such acts
shall include, but not be limited to, acts of God, fire, strikes, material shortages, compliance with
laws or regulations, riots, acts of war, or any other conditions beyond the reasonable control of a
party. If a delay beyond the control of the Consultant is encountered, a time extension may be
mutually agreed upon in writing by the City and the Consultant. The Consultant shall present
documentation satisfactory to the City to substantiate any request for a time extension.
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4.0. TERM AND TERMINATION

4.1. Term. This Agreement shall commence on the Effective Date and expire on
August 1, 2022 unless previously terminated as provided herein or as otherwise agreed to in
writing by the parties.

4.2. Notice of Termination. The City reserves and has the right and privilege of
canceling, suspending or abandoning the execution of all or any part of the work contemplated
by this Agreement, with or without cause, at any time, by providing at least ten (10) days prior
written notice to Consultant. The termination of this Agreement shall be deemed effective upon
receipt of the notice of termination. In the event of such termination, Consultant shall immediately
stop rendering services under this Agreement unless directed otherwise by the City. If the City
suspends, terminates or abandons a portion of this Agreement, such suspension, termination or
abandonment shall not make void or invalidate the remainder of this Agreement.

If the Consultant defaults in the performance of any of the terms or conditions of this
Agreement, it shall have ten (10) days after service upon it of written notice of such default in
which to cure the default by rendering a satisfactory performance. In the event that the Consultant
fails to cure its default within such period of time, the City shall have the right, notwithstanding
any other provision of this Agreement, to terminate this Agreement without further notice and
without prejudice to any other remedy to which it may be entitled at law, in equity or under this
Agreement.

The City shall have the right, notwithstanding any other provisions of this Agreement, to
terminate this Agreement, at its option and without prejudice to any other remedy to which it may
be entitled at law, in equity or under this Agreement, immediately upon service of written notice
of termination on the Consultant, if the latter should:

a. Be adjudged a bankrupt;

b. Become insolvent or have a receiver of its assets or property appointed
because of insolvency;

C. Make a general assignment for the benefit of creditors;

d. Default in the performance of any obligation or payment of any
indebtedness under this Agreement;

e. Suffer any judgment against it to remain unsatisfied or unbonded of record
for thirty (30) days or longer; or

f. Institute or suffer to be instituted any procedures for reorganization or
rearrangement of its affairs.

4.3. Compensation. In the event of termination, City shall pay Consultant for
reasonable costs incurred and professional services satisfactorily performed up to and including
the date of City’s written notice of termination within thirty-five (35) days after service of the notice
of termination. Compensation for work in progress shall be prorated based on the percentage of
work completed as of the effective date of termination in accordance with the fees set forth herein.
In ascertaining the professional services actually rendered hereunder up to the effective date of
termination of this Agreement, consideration shall be given to both completed work and work in
progress, to complete and incomplete drawings, and to other documents pertaining to the services
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contemplated herein whether delivered to the City or in the possession of the Consultant. City
shall not be liable for any claim of lost profits.

4.4. Documents. In the event of termination of this Agreement, all documents prepared
by Consultant in its performance of this Agreement including, but not limited to, finished or
unfinished design, development and construction documents, data studies, drawings, maps and
reports, shall be delivered to the City within ten (10) days of delivery of termination notice to
Consultant, at no cost to City. Any use of uncompleted documents without specific written
authorization from Consultant shall be at City's sole risk and without liability or legal expense to
Consultant.

5.0. INSURANCE

5.1. Minimum Scope and Limits of Insurance. Consultant shall obtain, maintain, and
keep in full force and effect during the life of this Agreement all of the following minimum scope
of insurance coverages with an insurance company admitted to do business in California, rated
“A,” Class X, or better in the most recent Best's Key Insurance Rating Guide, and approved by
City:

(a) Broad-form commercial general liability, in a form at least as broad as ISO
form #CG 20 01 04 13, including premises-operations, products/ completed
operations, broad form property damage, blanket contractual liability,
independent contractors, personal injury or bodily injury with a policy limit
of not less than One Million Dollars ($1,000,000.00) per occurrence, Two
Million Dollars ($2,000,000.00) aggregate, combined single limits. If such
insurance contains a general aggregate limit, it shall apply separately to
this Agreement or shall be twice the required occurrence limit. If Consultant
maintains higher limits than the specified minimum limits, City requires and
shall be entitled to coverage for the high limits maintained by the
Consultant.

(b) Business automobile liability for owned vehicles, hired, and non-owned
vehicles, with a policy limit of not less than One Million Dollars
($1,000,000.00), combined single limits, each incident for bodily injury and
property damage.

(c) Workers' compensation insurance as required by the State of California
and Employers Liability Insurance with a minimum limit of $1,000,000 per
accident for any employee or employees of Consultant. Consultant agrees
to waive, and to obtain endorsements from its workers’ compensation
insurer waiving subrogation rights under its workers’ compensation
insurance policy against the City, its officials, officers, agents, employees,
and volunteers for losses arising from work performed by Consultant for
the City and to require each of its subcontractors, if any, to do likewise
under their workers’ compensation insurance policies.

Before execution of this Agreement by the City, the Consultant shall file
with the City Clerk the following signed certification:

| am aware of, and will comply with, Section 3700 of the Labor
Code, requiring every employer to be insured against liability of
Workers' Compensation or to undertake self-insurance before
commencing any of the work.
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The Consultant shall also comply with Section 3800 of the Labor Code by
securing, paying for and maintaining in full force and effect for the duration
of this Agreement, complete Workers' Compensation Insurance, and shall
furnish a Certificate of Insurance to the City Clerk before execution of this
Agreement by the City. The City, its officers and employees shall not be
responsible for any claims in law or equity occasioned by failure of the
consultant to comply with this section.

Professional errors and omissions (“E&QO”) liability insurance with policy
limits of not less than Two Million Dollars ($2,000,000.00), combined single
limits, per occurrence and aggregate. Architects’ and engineers’ coverage
shall be endorsed to include contractual liability. If the policy is written as a
“claims made” policy, the retro date shall be prior to the start of the contract
work. Consultant shall obtain and maintain said E&O liability insurance
during the life of this Agreement and for three years after completion of the
work hereunder.

Neither the City nor any of its elected or appointed officials, officers, agents, employees,
or volunteers makes any representation that the types of insurance and the limits specified to be
carried by Consultant under this Agreement are adequate to protect Consultant. If Consultant
believes that any such insurance coverage is insufficient, Consultant shall provide, at its own
expense, such additional insurance as Consultant deems adequate.

5.2.  Endorsements. The commercial general liability insurance policy and business
automobile liability policy shall contain or be endorsed to contain the following provisions:

(a)

(b)

Additional insureds: "The City of Fort Bragg and its elected and appointed
boards, officers, officials, agents, employees, and volunteers are additional
insureds with respect to: liability arising out of activities performed by or on
behalf of the Consultant pursuant to its contract with the City; products and
completed operations of the Consultant; premises owned, occupied or
used by the Consultant; automobiles owned, leased, hired, or borrowed by
the Consultant."

Notice: "Consultant shall provide immediate written notice if (1) any of the
required insurance policies is terminated; (2) the limits of any of the
required polices are reduced; or (3) the deductible or self-insured retention
is increased. In the event of any cancellation or reduction in coverage or
limits of any insurance, Consultant shall forthwith obtain and submit proof
of substitute insurance. Should Consultant fail to immediately procure other
insurance, as specified, to substitute for any canceled policy, the City may
procure such insurance at Consultant’s sole cost and expense.”

Other insurance: "The Consultant’s insurance coverage shall be primary
insurance as respects the City of Fort Bragg, its officers, officials, agents,
employees, and volunteers. Any other insurance maintained by the City of
Fort Bragg shall be excess and not contributing with the insurance provided
by this policy."

Any failure to comply with the reporting provisions of the policies shall not
affect coverage provided to the City of Fort Bragg, its officers, officials,
agents, employees, and volunteers.
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(e) The Consultant’s insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer’s liability.

5.3.  Deductible or Self-Insured Retention. If any of such policies provide for a
deductible or self-insured retention to provide such coverage, the amount of such deductible or
self-insured retention shall be approved in advance by City. No policy of insurance issued as to
which the City is an additional insured shall contain a provision which requires that no insured
except the named insured can satisfy any such deductible or self-insured retention.

5.4. Certificates of Insurance. Consultant shall provide to City certificates of insurance
showing the insurance coverages and required endorsements described above, in a form and
content approved by City, prior to performing any services under this Agreement. The certificates
of insurance and endorsements shall be attached hereto as Exhibit B and incorporated herein
by this reference.

5.5.  Non-limiting. Nothing in this Section shall be construed as limiting in any way, the
indemnification provision contained in this Agreement, or the extent to which Consultant may be
held responsible for payments of damages to persons or property.

6.0. GENERAL PROVISIONS

6.1. Entire Agreement. This Agreement constitutes the entire agreement between the
parties with respect to any matter referenced herein and supersedes any and all other prior
writings and oral negotiations. This Agreement may be modified only in writing, and signed by the
parties in interest at the time of such modification. The terms of this Agreement shall prevail over
any inconsistent provision in any other contract document appurtenant hereto, including exhibits
to this Agreement.

6.2. Representatives. The City Manager or his or her designee shall be the
representative of City for purposes of this Agreement and may issue all consents, approvals,
directives and agreements on behalf of the City, called for by this Agreement, except as otherwise
expressly provided in this Agreement.

Consultant shall designate a representative for purposes of this Agreement who
shall be authorized to issue all consents, approvals, directives and agreements on behalf of
Consultant called for by this Agreement, except as otherwise expressly provided in this
Agreement.

6.3. Project Managers. The Project Managers designated to work directly with
Consultant in the performance of this Agreement will be Mayor Bernie Norvell and Sarah
McCormick, Assistant to the City Manager. It shall be the Consultant’s responsibility to assure
that the Project Manager is kept informed of the progress of the performance of the services and
the Consultant shall refer any decision, which must be made by City, to the Project Manager.
Unless otherwise specified herein, any approval of City required hereunder shall mean the
approval of the Project Manager.

Consultant designates Anton “Tony” Dahlerbruch, Managing Member, as its

Project Manager, who shall represent it and be its agent in all consultations with City during the

term of this Agreement and who shall not be changed by Consultant without the express written

approval by the City. Consultant or its Project Manager shall attend and assist in all coordination
meetings called by City.
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6.4. Notices. Any notices, documents, correspondence or other communications
concerning this Agreement or the work hereunder may be provided by personal delivery, facsimile
or if mailed, shall be addressed as set forth below and placed in a sealed envelope, postage
prepaid, and deposited in the United States Postal Service. Such communication shall be deemed
served or delivered: a) at the time of delivery if such communication is sent by personal delivery;
b) at the time of transmission if such communication is sent by facsimile; and c¢) 72 hours after
deposit in the U.S. Mail as reflected by the official U.S. postmark if such communication is sent
through regular United States mail.

IF TO CONSULTANT: IF TO CITY:

Anton “Tony” Dahlerbruch City Clerk

Peckham & McKenney City of Fort Bragg
300 Harding Blvd., Suite 203D 416 N. Franklin St.
Roseville, CA 95678 Fort Bragg, CA 95437
Tel: 310-567-1554 Tel: 707-961-2823
Toll-free: 866-912-1919 Fax: 707-961-2802

6.5. Attorneys’ Fees. In the event that litigation is brought by any party in connection
with this Agreement, the prevailing party shall be entitled to recover from the opposing party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof.

6.6. Governing Law. This Agreement shall be governed by and construed under the
laws of the State of California without giving effect to that body of laws pertaining to conflict of
laws. In the event of any legal action to enforce or interpret this Agreement, the parties hereto
agree that the sole and exclusive venue shall be a court of competent jurisdiction located in
Mendocino County, California. Consultant agrees to submit to the personal jurisdiction of such
court in the event of such action.

6.7. Assignment. Consultant shall not voluntarily or by operation of law assign, transfer,
sublet or encumber all or any part of Consultant's interest in this Agreement without City's prior
written consent. Any attempted assignment, transfer, subletting or encumbrance shall be void and
shall constitute a breach of this Agreement and cause for termination of this Agreement.
Regardless of City's consent, no subletting or assignment shall release Consultant of Consultant's
obligation to perform all other obligations to be performed by Consultant hereunder for the term
of this Agreement.

6.8. Indemnification and Hold Harmless. If Consultant is not a design professional
performing “design professional” services under this Agreement, as that term is defined in Civil
Code Section 2782.8, Consultant agrees to defend, indemnify, hold free and harmless the City,
its elected and appointed officials, officers, agents and employees, at Consultant’s sole expense,
from and against any and all claims, demands, actions, suits or other legal proceedings brought
against the City, its elected and appointed officials, officers, agents and employees arising out of
the performance of the Consultant, its employees, and/or authorized subcontractors, of the work
undertaken pursuant to this Agreement. The defense obligation provided for hereunder shall apply
whenever any claim, action, complaint or suit asserts liability against the City, its elected and
appointed officials, officers, agents and employees based upon the work performed by the
Consultant, its employees, and/or authorized subcontractors under this Agreement, whether or
not the Consultant, its employees, and/or authorized subcontractors are specifically named or
otherwise asserted to be liable. Notwithstanding the foregoing, the Consultant shall not be liable
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for the defense or indemnification of the City for claims, actions, complaints or suits arising out of
the sole active negligence or willful misconduct of the City. This provision shall supersede and
replace all other indemnity provisions contained either in the City’s specifications or Consultant’s
Proposal, which shall be of no force and effect.

6.9. Independent Contractor. Consultant is and shall be acting at all times as an
independent contractor and not as an employee of City. Consultant shall have no power to incur
any debt, obligation, or liability on behalf of City or otherwise act on behalf of City as an agent.
Neither City nor any of its agents shall have control over the conduct of Consultant or any of
Consultant’s employees, except as set forth in this Agreement. Consultant shall not, at any time,
or in any manner, represent that it or any of its or employees are in any manner agents or
employees of City. Consultant shall secure, at its sole expense, and be responsible for any and
all payment of Income Tax, Social Security, State Disability Insurance Compensation,
Unemployment Compensation, and other payroll deductions for Consultant and its officers,
agents, and employees, and all business licenses, if any are required, in connection with the
services to be performed hereunder. Consultant shall indemnify and hold City harmless from any
and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant further agrees to
indemnify and hold City harmless from any failure of Consultant to comply with the applicable
worker’'s compensation laws. City shall have the right to offset against the amount of any fees due
to Consultant under this Agreement any amount due to City from Consultant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
this paragraph.

6.10. PERS Eligibility Indemnification. In the event that Consultant or any employee,
agent, or subcontractor of Consultant providing services under this Agreement claims or is
determined by a court of competent jurisdiction or the California Public Employees Retirement
System (PERS) to be eligible for enrollment in PERS as an employee of the City, Consultant shall
indemnify, defend, and hold harmless City for the payment of any employee and/or employer
contributions for PERS benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on such contributions,
which would otherwise be the responsibility of City.

Notwithstanding any other agency, state or federal policy, rule, regulation, law or
ordinance to the contrary, Consultant and any of its employees, agents, and subcontractors
providing service under this Agreement shall not qualify for or become entitled to, and hereby
agree to waive any claims to, any compensation, benefit, or any incident of employment by City,
including but not limited to eligibility to enroll in PERS as an employee of City and entitlement to
any contribution to be paid by City for employer contribution and/or employee contributions for
PERS benefits.

6.11. Cooperation. In the event any claim or action is brought against City relating to
Consultant’s performance or services rendered under this Agreement, Consultant shall render
any reasonable assistance and cooperation which City might require.

6.12. Ownership of Documents. All findings, reports, documents, information and data
including, but not limited to, computer tapes or discs, preliminary notes, working documents, files
and tapes furnished or prepared by Consultant or any of its subcontractors in the course of
performance of this Agreement, shall be and remain the sole property of City. Consultant agrees
that any such documents or information shall not be made available to any individual or
organization without the prior consent of City, but shall be made available to the City within ten
(10) days of request or within ten (10) days of termination. Any use of such documents for other
projects not contemplated by this Agreement, and any use of incomplete documents, shall be at
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the sole risk of City and without liability or legal exposure to Consultant. City shall indemnify and
hold harmless Consultant from all claims, damages, losses, and expenses, including attorneys’
fees, arising out of or resulting from City’s use of such documents for other projects not
contemplated by this Agreement or use of incomplete documents furnished by Consultant.
Consultant shall deliver to City any findings, reports, documents, information, data, preliminary
notes and working documents, in any form, including but not limited to, computer tapes, discs,
files audio tapes or any other Project related items as requested by City or its authorized
representative, at no additional cost to the City. Consultant or Consultant’s agents shall execute
such documents as may be necessary from time to time to confirm City’s ownership of the
copyright in such documents.

6.13. Public Records Act Disclosure. Consultant has been advised and is aware that this
Agreement and all reports, documents, information and data, including, but not limited to,
computer tapes, discs or files furnished or prepared by Consultant, or any of its subcontractors,
pursuant to this Agreement and provided to City may be subject to public disclosure as required
by the California Public Records Act (California Government Code Section 6250 et seq.).
Exceptions to public disclosure may be those documents or information that qualify as trade
secrets, as that term is defined in the California Government Code Section 6254.7, and of which
Consultant informs City of such trade secret. The City will endeavor to maintain as confidential all
information obtained by it that is designated as a trade secret. The City shall not, in any way, be
liable or responsible for the disclosure of any trade secret including, without limitation, those
records so marked if disclosure is deemed to be required by law or by order of the Court.

6.14. Conflict of Interest. Consultant and its officers, employees, associates and
subconsultants, if any, will comply with all conflict of interest statutes of the State of California
applicable to Consultant's services under this agreement, including, but not limited to, the Political
Reform Act (Government Code Sections 81000, et seq.) and Government Code Section 1090.
During the term of this Agreement, Consultant and its officers, employees, associates and
subconsultants shall not, without the prior written approval of the City Representative, perform
work for another person or entity for whom Consultant is not currently performing work that would
require Consultant or one of its officers, employees, associates or subconsultants to abstain from
a decision under this Agreement pursuant to a conflict of interest statute.

6.15. Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant occurs, then Consultant shall, at no cost to City, provide all necessary design
drawings, estimates and other Consultant professional services necessary to rectify and correct
the matter to the sole satisfaction of City and to participate in any meeting required with regard to
the correction.

6.16. Prohibited Employment. Consultant will not employ any regular employee of City
while this Agreement is in effect.

6.17. Order of Precedence. In the event of an inconsistency in this Agreement and any
of the attached Exhibits, the terms set forth in Consultant’s Proposal shall prevail. If, and to the
extent this Agreement incorporates by reference any provision of any document, such provision
shall be deemed a part of this Agreement. Nevertheless, if there is any conflict among the terms
and conditions of this Agreement and those of any such provision or provisions so incorporated
by reference, the conflict shall be resolved by giving precedence in the following order, if
applicable: Consultant’s Proposal, This Agreement, the City’s Request for Proposals
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6.18. Costs. Each party shall bear its own costs and fees incurred in the preparation and
negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.

6.19. No Third Party Beneficiary Rights. This Agreement is entered into for the sole
benefit of City and Consultant and no other parties are intended to be direct or incidental
beneficiaries of this Agreement and no third party shall have any right in, under or to this
Agreement.

6.20. Headings. Paragraph and subparagraph headings contained in this Agreement are
included solely for convenience and are not intended to modify, explain or to be a full or accurate
description of the content thereof and shall not in any way affect the meaning or interpretation of
this Agreement.

6.21. Construction. The parties have participated jointly in the negotiation and drafting
of this Agreement. In the event an ambiguity or question of intent or interpretation arises with
respect to this Agreement, this Agreement shall be construed as if drafted jointly by the parties
and in accordance with its fair meaning. There shall be no presumption or burden of proof favoring
or disfavoring any party by virtue of the authorship of any of the provisions of this Agreement.

6.22. Amendments. Only a writing executed by the parties hereto or their respective
successors and assigns may amend this Agreement.

6.23. Waiver. The delay or failure of either party at any time to require performance or
compliance by the other of any of its obligations or agreements shall in no way be deemed a
waiver of those rights to require such performance or compliance. No waiver of any provision of
this Agreement shall be effective unless in writing and signed by a duly authorized representative
of the party against whom enforcement of a waiver is sought. The waiver of any right or remedy
in respect to any occurrence or event shall not be deemed a waiver of any right or remedy in
respect to any other occurrence or event, nor shall any waiver constitute a continuing waiver.

6.24. Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be unenforceable in any circumstance, such determination shall not
affect the validity or enforceability of the remaining terms and provisions hereof or of the offending
provision in any other circumstance. Notwithstanding the foregoing, if the value of this Agreement,
based upon the substantial benefit of the bargain for any party, is materially impaired, which
determination made by the presiding court or arbitrator of competent jurisdiction shall be binding,
then both parties agree to substitute such provision(s) through good faith negotiations.

6.25. Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be deemed an original. All counterparts shall be construed together and shall
constitute one agreement.

6.26. Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by doing so the parties hereto are formally bound to the provisions of this
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by and through their respective authorized officers, as of the date first above written.
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CITY CONSULTANT
By: By:

Bernie Norvell Anton Dahlerbruch
Its:  Mayor Its:  Managing Member
ATTEST:
By:

June Lemos, MMC
City Clerk

APPROVED AS TO FORM:

By:

Keith F. Collins
City Attorney
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Exhibit A

MCKENNEY

EXECUTIVE SEARCH

November 18, 2021
Mayor Bernie Norvell
416 North Franklin Street
Fort Bragg, CA 95437

Sent Via PDF/Email To: BNorvell2@FortBragg.com

Dear Mayor Norvell,

Thank you for the opportunity for Peckham & McKenney to again work with the City of Fort
Bragg in its search for a new City Manager. It would be an honor to represent you and
conduct the recruitment process.

As a boutique firm that specializes in recruitments for small and medium size communities
that is focused on serving our clients for achieving successful and long-term placements,
Peckham & McKenney knows the significance of conducting an effective search, the
importance of finding a good fit for the position, what is involved for completing a successful
process, and how to achieve a positive outcome. We are known for actively searching for
candidates and regularly updating our clients. We have also conducted searches for several
coastal communities.

On behalf of Peckham & McKenney, I will serve as your Recruiter. As a former City
Manager and having held a variety of leadership positions in local government professional
associations, I am exceptionally prepared and well-positioned to conduct this recruitment. In
turn, I also recognize the importance the City of Fort Bragg places maintaining an excellent
quality of life and excellent public services in support of residents, businesses and visitors
and for sustaining the City’s reputation as a special place to live, work and visit.

The attached proposal includes detailed information regarding Peckham & McKenney, the
search process and timeline, our guarantee, client references, and the background of our team.
Recognizing we are entering the holiday season and our current full workload, we would be able
to start this recruitment process and begin working with you at the end of January.

Peckham & McKenney, 300 Harding Boulevard, Suite 203D, Roseville, CA 95678



I would be pleased to talk about our firm and the recruitment process as well as answer any
questions. I can be reached at 310.567.1554 and/or we talk via Zoom. We/l would be
honored to work with you and are hopeful for the opportunity.

Sincerely,

Anton “Tony” Dahlerbruch

Executive Recruiter

Peckham & McKenney
http://www.peckhamandmckenney.com
Tony@PeckhamandMckenney.com
310.567.1554 (direct)

866.912.1919 (toll-free)

Enclosure:
City of Fort Bragg City Manager Recruitment Proposal

Attachments:
Example Candidate Profile for City Manager with the City of Camarillo

Peckham & McKenney, 300 Harding Boulevard, Suite 203D, Roseville, CA 95678
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THE FIRM

Peckham & McKenney - Peckham & McKenney provides executive search services to local government
agencies throughout the western United States and is headquartered in Roseville, California. Under the
leadership of Anton “Tony” Dahlerbruch, continuing the values and principles of the firm’s founders Bobbi
Peckham and Phil McKenney, Peckham and McKenney has a strong and well-recognized reputation as a
leader of successful local government recruitments. The team of Peckham & McKenney executive recruiters
bring numerous decades of experience in local government and executive search to achieving effective
placements that align each client’s unique needs and interests. We are supported by administrative and
research specialists, marketing and design professionals, a web technician, and distribution staff.

Since 2004, Peckham & McKenney has conducted more than 650 executive level recruitments in the states
of Arizona, California, Colorado, Idaho, Nevada, New Mexico, Oregon, Utah, Washington, and Wyoming.
On behalf of elected Councils, City Managers and Department Heads throughout the West, we have
successfully placed hundreds of local government professionals including City and County Managers and
their Assistants, Police and Fire Chiefs, Department Heads, and mid-level Managers. In addition, Peckham
& McKenney has placed hundreds of executives and organizational leaders in the areas of public safety
(police and fire), community development and planning, economic development, public works and
engineering, finance, human resources, city clerk, information technology, library services, parks and
recreation, and community services.

Peckham & McKenney was established on the premise that an executive search and consulting firm must be
dedicated to providing its clients and candidates with professional service, as well as a personal, hands-on
approach. Our business philosophy centers upon the understanding that this is a “people” related industry and
that attention to others’ needs are the key to providing effective customer service.

Our Reputation -Peckham & McKenney is one of the most trusted and respected executive recruitment
firms in the country. Time and again, we receive unsolicited compliments from clients and candidates relating
to our integrity, high ethics, and customer service. Not only are we committed to providing our clients with
well-qualified candidates, but we also take pride in treating both our clients and candidates with utmost
respect. This commitment has led to multi-year retainer agreements with a number of agencies, as well as
numerous client and candidate testimonials to their experiences with us, which you can find on our website
at www.peckhamandmckenney.com.

“All about fit” -We recognize that every agency and community we serve is unique, and the candidate you
ultimately select must “fit.” We take the time to become familiar with your community, organizational
culture, and issues and challenges in order to identify and recruit the best candidates for your consideration.
Nearly 89% of our placements stay in those positions for over five years, which is a testament to their “fit.”
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EXPERIENCE

Peckham & McKenney Recruiters have placed nearly 300 City Managers. We have conducted City
Manager recruitments for communities like Fort Bragg and in particular, several full-service, small and
medium, coastal cities with similar demographics. Since 2017 Peckham & McKenney has conducted the
following City Manager recruitments.

City of American Canyon, CA (2018)
City of Aspen, CO (2019)

City of Auburn, CA (2020)

City of Azusa, CA (2018)

City of Barstow, CA (2019)

City of Basalt, CO (2017)

City of Belmont, CA (2019)

City of Big Bear Lake, CA (2019)
City of Brentwood, CA (2014 and 2020)
City of Camarillo, CA (2020)
City of Canby, OR (2019)

City of Centennial, CO (2017)
City of Duarte, CA (2020)

City of Escondido, CA (2017)
City of Flagstaff, AZ (2019)

City of Fort Bragg, CA (2018)
City of Galt, CA (2020)

City of Glendora, CA (2018)

City of Gustine, CA (2017)

City of Hood River, OR (2018)
City of McCall, ID (2017)

City of Menlo Park, CA (2019)

City of Fort Bragg
Recruitment Proposal for City Manager
By Peckham & McKenney

City of Mill Creek, WA (2019)
Town of Moraga, CA (2018)

City of Oceanside, CA (2019)

City of Orinda, CA (2017)

City of Pacifica, CA (2017)

City of Port Townsend, WA (2019)
Town of Portola Valley, CA (2017)
City of Rancho Palos Verdes, CA (2020)
City of Rio Rancho, NM (2019)
The Sea Ranch Association, CA (2020)
City of Sierra Madre, CA (2017)
City of Sonoma, CA (2017)

City of South Pasadena, CA (2017)
City of Sunnyvale, CA (2018)

City of Telluride, CO (2018)

City of Truckee, CA (2017)

City of Turlock, CA (2018)

City of Ventura, CA (2018)

City of Walnut Creek, CA (2017)
Town of Windsor, CO (2018)
Town of Winter Park, CO (20

Please view our website here to see a comprehensive list of all our searches by title and agency.
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YOUR RECRUITMENT TEAM

Our Approach

When you retain Peckham & McKenney, you are guaranteed that your Recruiter is fully responsible for the
success of the recruitment process. Supported by experienced administrative, research, and marketing
specialists, each of our Recruiters limit the number of active searches to which they is committed. Mr.
Dahlerbruch brings to recruitments extensive city management and local government experience as well as
a strong and active network with City Managers and associations representing people of color throughout
California.

Anton (Tony) Dahlerbruch, Executive Recruiter

Prior to joining Peckham & McKenney in 2019, Tony Dahlerbruch worked in local government for over
30 years. As a problem solver, Mr. Dahlerbruch worked in most every city department in Beverly Hills,
California (ultimately as Deputy City Manager); Scottsdale and Phoenix, Arizona; and Rockville,
Maryland, before subsequently serving a combined 12 years as City Manager in Rolling Hills and Palos
Verdes Estates, California. With direct and personal experience in the diverse aspects of city services,
Tony has knowledge in the many disciplines of city management including finance/budget, human
resources, planning, public works, and public safety. During his city management career, he was
recognized for his integrity, hard work, responsiveness, focus on service, and ethics.

Mr. Dahlerbruch has additionally served in numerous leadership positions in state and
national/international professional organizations. Noting his commitment to professional local
government management, Tony has represented the City Managers Department of the League of
California Cities as a two term Director on the League’s Executive Board, President of City Managers
Department of the League of California Cities, numerous League Policy Committees, and a variety of
other positions over the years. He has also served as a Regional Vice President on the Executive Board
of the International City/County Management Association (ICMA) and other various ICMA
committees. Other professional activities have included leadership positions in the Municipal
Management Assistants Association of Southern California (MMASC) and the Arizona Municipal
Management Association (AMMA).

Mr. Dahlerbruch holds a Bachelor of Arts in Political Science from the University of California at Santa
Barbara and a Master of Public Administration from The American University in Washington, D.C.

Joyce Johnson, Operations Manager

Joyce Johnson joined Peckham & McKenney in 2005 and serves as the firm's Operations Manager. She
has over 30 years' experience in the field of administrative and executive support for all aspects of the
executive recruitment process. She oversees internal administration of the firm as well as directing
contract administrative support in the areas of advertising and design, web posting, and duplication and
mailing services. Prior to joining Peckham & McKenney, Ms. Johnson oversaw internal administration
in the Western Region headquarters of two national management consulting and executive recruitment
firms. Ms. Johnson is complimented regularly on her strong customer orientation working with both
clients and candidates alike. Ms. Johnson holds an Associate of Arts degree from American River College.
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Kevin Johnson, Research Assistant

Kevin Johnson has been a member of the Peckham & McKenney team since 2009 and currently serves as
a Research Assistant. He supports the firm's Recruiters through his research of local government agencies
and networks, potential candidates, and current candidates prior to recommendation to our clients. Mr.
Johnson mastered his researching abilities while obtaining a Bachelor of Arts in Economics from
Willamette University.

Linda Pucilowski, Graphic Designer

With nearly 30 years of experience, Linda Pucilowski provides her expert design and marketing skills to
Peckham & McKenney. She is the firm’s “go-to” professional for all advertising and brochure design and
creation. Ms. Pucilowski holds a Bachelor’s degree from California State University, Sacramento.

Rachel Moran, Website & Social Media Assistant

Rachel Moran has been in the graphic design field since 2007 and prides herself on creating eye-catching
visual art. She supports the Peckham & McKenney team by handling all website visual and technical
design as well as social media. Ms. Moran graduated from the Art Institute of Houston obtaining her
Bachelor’s Degree in Fine Arts with a concentration in Graphic Design.
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THE SEARCH PROCESS

While it is our intent to customize the search process and project schedule to fit the specific interests and
needs of the City of Fort Bragg, the search process typically includes the following steps:

Project Organization — Prior to beginning the recruitment, necessary documentation (contract, insurance,
business license, retainer invoice, etc.) will be processed. We ask that the City identify a single point of
contact that will serve as our liaison throughout the recruitment, providing necessary information to us,
responding to our questions, and receiving and distributing all correspondence. A single point of contact will
ensure timely and clear communication throughout the process.

We will request a conversation with the Mayor and City Council to discuss the process, listen to specific
desires and expectations, and respond to any questions or concerns. We will discuss the parameters of the
search, receiving input about the ideal candidate, outreach efforts, the search timeline, compensation, and
confirm future meeting dates. This conversation is scheduled with the Mayor and City Council member
concurrent with Development of the Candidate Profile (see below). During this phase of the process, we will
also discuss and determine the extent of involvement of individuals in the search process.

At this time, the City could also initiate a resident/business survey on its website for hearing the community’s
interests in the characteristics and qualities of the new City Manager for incorporation into the Candidate
Profile.

In this phase of the process, we will also discuss with the Mayor and City Council the finalist interview
process and the various components to be considered. Mr. Dahlerbruch will provide recommendations on
best practices. Please note that decisions on the extent of involvement of others as well as additional
components to the finalist interview process will impact the search, search timeline, and ultimately the cost
of the recruitment process.

Development of the Candidate Profile (virtual - meeting #1) — This step provides for the development of
the Candidate Profile that will serve as a guide in the identification of potential candidates, outreach and
recruitment efforts, screening and selection of your next City Manager. The Candidate Profile includes
information relating to the City of Fort Bragg; current and future issues and opportunities; expectations, goals,
and objectives leading to the success of the new City Manager; and the background and experience, leadership
style, skills and abilities, and personality traits of the ideal candidate.

Mr. Dahlerbruch will develop this profile following conversations with the Mayor and each City Council
member, as well as individual or group discussions with the City’s leadership team and other individuals
identified in the initial conference call (see Project Organization above). We will recommend a group meeting
with the executive staff team for preparation of the Candidate Profile. This can also include outreach to select
labor representatives, appointed commission or committee members, business leaders, and community
stakeholders designated by the Mayor and City Council. With COVID-19, we have found conducting
outreach via Zoom is effective and an efficient.
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Our proposal includes up to the equivalent of 2 days of virtual meetings to develop the Candidate Profile.
We will request information relating to compensation and benefits, organization charts, and budget data. In
addition, we will request high-resolution photos to be used in an attractive brochure to market the opportunity.

A draft of the Candidate Profile will be provided to our point of contact for review. We ask that all revisions
and corrections be provided to us in a timely manner in order to maintain the agreed-upon search timeline.
Our marketing and design professional will then prepare an attractive marketing brochure incorporating the
Candidate Profile. This brochure will be distributed to up to 500 identified industry professionals. Copies of
the brochure will also be made available to the City.

Advertisements will be placed in the appropriate industry publications and websites, and our firm will assume
responsibility for presenting your opportunity in an accurate and professional manner. Social media,
including LinkedIn and other platforms, will be used as appropriate. Full information on the position will be
posted on the Peckham & McKenney website and provided to the City for posting on its website as well.

Recruitment —The main focus of our outreach will be direct phone contact with quality potential candidates.
With over 60 combined years of executive search experience, we are personally familiar with potential
applicants, have developed an extensive candidate database that is continuously updated, and well connected
to seasoned professionals for finding well-qualified referrals. We take pride in the placement of women and
applicants of diverse backgrounds, and are known for long, successful tenures of candidates selected by
the agency. Our recruiting efforts will focus on direct and aggressive recruiting of individuals aligned with
the experience, background and knowledge determined during the Candidate Profile Development. Outreach
will be also consistent with the conversations and plans / goals for finding the ideal candidate as discussed
during the Candidate Profile Development. We believe direct recruiting produces the most qualified
candidates.

Throughout this active search process, we will regularly update the City of Fort Bragg the recruitment status
and share questions, concerns, and comments received from potential candidates as they consider the
opportunity. By doing so, we will “team” with the Mayor and City Council to ensure that all issues and
concerns of candidates are discussed and understood thereby eliminating “surprises” once the resume filing
deadline has occurred.

As resumes are received, they will be promptly acknowledged within 48 hours, and we will personally
respond to all inquiries. Once the resume filing deadline has passed, we will update the City on the status of
the recruitment, the number of resumes received, and our intent for preliminary interviews.

Preliminary Interviews — Upon our review of the resumes received, supplemental questionnaires may be
sent to candidates who appear to align with the Candidate Profile. The supplemental questionnaire is
intended, in part, to ascertain the applicant’s familiarity with the City and writing ability; applicants will be
asked to address a few questions pertaining to the position that are based on information learned during
Candidate Profile Development.
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Mr. Dahlerbruch will conduct preliminary interviews with the individuals that most closely align with the
Candidate Profile. Internet research will be conducted so that we may probe the candidate regarding any
areas of concern.

Candidates will be advised of the search schedule and updated regularly as to their status.

Recommendation of Candidates/Selection of Finalists (virtual - meeting #2) — A bound report will be
provided to the Mayor and City Council prior to our meeting to discuss our recommendation of leading
candidates for further consideration. This report will include a full listing of all candidates who applied for
the position, as well as the cover letters, resumes, and supplemental questionnaires of approximately 4 to 8
recommended candidates. We may include a first and second tier of candidates within our recommendation.

Mr. Dahlerbruch will meet with the Mayor and City Council in a 1 to 2 hour meeting and will provide an
overview of each recommended candidate for the Mayor and City Council to determine who to interview.
Once a group of finalists has been selected by the Mayor and City Council, we will revisit early decisions
during Project Organization relating to the finalist interview process.

Peckham & McKenney will notify all candidates of their status. Those candidates selected as finalists will
be notified and provided with all necessary information to attend finalist interviews with the City. We will
prepare an interview schedule and confirm with our point of contact all necessary details.

If necessary, finalists will make their own travel plans and reservations. It is customary that the City
reimburse finalists for round-trip airfare, car rental, and lodging necessary to attend the interviews with the

City. We will confirm this with the Mayor and City Council at our meeting to recommend candidates.

Finalist Interview Process (on-site - meeting #3)

Finalist Interview Process — Mr. Dahlerbruch will provide facilitation during the finalist interview process.
These initial interviews could be conducted on-site or alternatively, they could be conducted virtually. (For
an initial screening interview, virtual interviews can be easier and more attractive for candidates.) An
orientation session will be held at the beginning of the process, and we will facilitate a review and discussion
of the finalists at the end of the day. Interview materials, including suggested interview questions, evaluation
and ranking sheets will be provided. Again, a standard finalist interview process of the leading 4 to 8
candidates is typically conducted within 1 day. Should the process desired by the Mayor and City Council
require more than 1 day, an additional fee will be charged.

(Second Round — as necessary; held on consecutive day as First Round) — Mr. Dahlerbruch will provide
on-site facilitation during this second round of interviews with the leading 2 to 3 finalists. Typically, these
interviews are more in-depth, informal conversations that will ultimately lead to the selection of a finalist
candidate. With ultimately selecting a finalist candidate, the Mayor and City Council will discuss the contract
and compensation for making a conditional offer of employment. Should the second round of interviews
require more than 1 day, an additional fee will be charged.

Qualification — Once the finalist candidate has been selected and a conditional offer has been made by
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the City of Fort Bragg, a thorough background check will be conducted that is compliant with the Fair
Credit Reporting Act and Investigative Consumer Reporting Agencies Act. Peckham & McKenney
utilizes the services of Sterling Talent Solutions (www.sterlingtalentsolutions.ca), the world’s largest
company focused entirely on conducting background checks. This investigation will verify professional
work experience; degree verification; certifications; and criminal, civil, credit, and motor vehicle records.
We encourage our clients to consider further vetting the candidate through a Department of Justice
LiveScan in order to ensure that all known criminal history records (beyond seven years) are investigated.

Mr. Dahlerbruch will also personally contact professional references, and a full report will be provided.
This comprehensive process ensures that only the most thoroughly screened candidate is hired. In
addition, negotiation assistance will be provided as requested by the City of Fort Bragg.

Peckham & McKenney’s qualification process of internet-based research, background checking through
Sterling Talent Solutions, and reference checking has proven successful for our clients through the years.
In addition to relying on our services, clients are encouraged to utilize the background checking protocols
they normally would use in hiring a position of this type. Enhanced reference checking and background
investigation, if any, beyond the scope of this proposal is the client’s responsibility.
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SEARCH SCHEDULE

This sample schedule anticipates a 14-week process. It can be tailored to achieve the interests of the City of Fort Bragg
relative to receiving input in preparation of the Candidate Profile and the interview process.

ACTIVITY TIME FRAME
L Project Organization Pre-Recruitment
. Conference call/meeting to discuss the recruitment process
° Formalize project schedule
IL. Development of Candidate Profile Two Weeks
o Virtual meeting #1 with the City to discuss Candidate Profile
. Develop Candidate Profile/Marketing Brochure and obtain approval
. Develop advertising and recruiting plan
II1. Recruitment Six Weeks
. Advertise, network, and electronically post in appropriate venues
° Distribute candidate profile to industry professionals
. Post opportunity on Peckham & McKenney website
. Focused outreach to individuals aligned with the Candidate Profile
. Respond to all inquiries and acknowledge all resumes received within 48 hours
Iv. Preliminary Interviews Two Weeks
. Screen resumes and conduct Internet research
. Identify leading candidates and request supplemental questionnaires
. Review supplemental questionnaires
. Conduct preliminary interviews with leading candidates
V. Recommendation of Candidates/Selection of Finalists One Week
. Provide written recommendation of candidates to the Mayor and City Council
. Virtual meeting #2 to provide overview of recommended candidates
. Mayor and City Council selects finalist candidates for finalist interview process
. Peckham & McKenney notifies all candidates of status in recruitment process
VL Finalist Interview Process Two Weeks
. On-site meeting #3 to facilitate finalist interviews with the Mayor and City Council
. Assist City throughout process and provide recommendations
. Mayor and City Council selects candidate or leading 2-3 candidates for further consideration
. Mayor and City Council conducts second interview process on consecutive day.
VII.  Qualification One Week
. Conduct thorough background and reference checks on leading candidate
. Provide negotiation assistance
. Exceed expectations and successfully place candidate who “fits.”

In today’s competitive recruiting environment, our goal is to make the process as efficient and effective as possible; as
such, we ask that our clients work with us to identify future meeting dates that will be published within the Candidate
Profile. This will ensure that the momentum of the search process is consistent and that all parties are available
thereby leading to a successful result.
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COST OF SERVICES

Cost of Services

Peckham & McKenney is unique among recruiting firms for several reasons including having a fixed all-
inclusive fee. Over years of experience, we have found that an all-inclusive fee is simpler, cost-effective, and
efficient. We also have not changed our fee since our last recruitment for the City of Fort Bragg. As such,
the fee to conduct the search process for your next City Manager is again $27,000. Our all-inclusive fee
includes professional fees and expenses (out-of-pocket costs associated with advertising, consultant travel,
administrative support / printing / copying / postage / materials, telephone / technology, partial background
checks on recommended candidates, and full background check on selected finalist only).

The fee quoted above is for a full recruitment process as described in The Search Process, including 3 to
5 days of meetings. The first meeting (1 to 2 days) is to develop the Candidate Profile; the second meeting
(1 day) is to provide a recommendation of candidates; and the third meeting (1 to 2 days) is to facilitate
finalist interviews.

Additional Service Costs
The following “menu” details fees for additional requested services. Some fees may be negotiated.

Facilitation of Community Forum $1,500

Community Survey & Analysis of Results $1,500

Additional meeting day (up to four days as detailed herein are included) $1,000/mtg + travel exp

Each additional full background check $300/each

Additional placement within organization* $5,000 (if selected within one year)

*If the City of Fort Bragg hires an additional candidate from among those recommended for another position
within one year of the close of the recruitment, a fee of $5,000 will be charged to the City.

Process of Payment

One-third of the all-inclusive fee is due as a retainer upon execution of the agreement. This retainer covers
upfront and necessary expenses incurred by Peckham & McKenney on the City’s behalf for consultant travel
and advertising. If the retainer is not received by Peckham & McKenney within 30 days of execution of the
agreement, we will suspend the recruitment process until payment is received. The second one-third of the
full payment will be invoiced 1 month from contract execution, and it is due within 30 days following the
invoice date. The final one-third of the full payment will be invoiced 2 months from contract execution, and
it is due within 30 days following the invoice date.

If the City of Fort Bragg requires a different payment schedule, this must be agreed upon within the contract.
Peckham & McKenney expects payment of all invoices in a timely manner.
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Agreement
Peckham & McKenney is the operating name of City Management Advisors LLC, Anton Dahlerbruch,

Managing Member.

Insurance

City Management Advisors doing business as Peckham & McKenney carries Professional Liability
Insurance ($1,000,000 limit), Commercial General Liability Insurance ($2,000,000 General Liability, and
$4,000,000 Products) and Automobile Liability Insurance ($1,000,000). Our Insurance Broker is B&B
Premier Insurance Solutions, Agoura Hills, CA.

Necessary insurance documentation will be provided to the City of Fort Bragg in a timely manner.
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GUARANTEE AND ETHICS

Placement Guarantee Our placement record is particularly strong in that 89% of the candidates we have placed
remain in those positions for over five years. In the unlikely event, however, that a candidate recommended by
our firm (external candidates only) leaves your employment for any reason within the first year from the date
of appointment (except in the event of budgetary cutbacks, promotion, position elimination, or illness/death),
we agree to provide a one-time replacement at no additional charge, except expenses.

Reopening the Recruitment Throughout the recruitment process, all of our efforts are made to ensure a
successful placement of a candidate who fits the Candidate Profile. It is extremely rare that our recruitment
process fails to produce a preferred candidate in the first instance. If the search process, however, does not
produce a successful placement, and there is an understanding that the City of Fort Bragg and Peckham &
McKenney each take responsibility for whatever errors may have been made, we will conduct a second
recruitment process for the cost of expenses only (approximately $7,500).

As Albert Einstein said, the definition of insanity is “doing the same thing over and over again and expecting
different results.” Prior to reopening the recruitment again, we will thoroughly review with the City what
adjustments in approach, compensation, or other variables may be necessary to ensure a successful outcome.

Ethics Time and again, we receive unsolicited comments from clients and candidates relating to our integrity
and high ethics.

= First, we believe in honesty. No client should ever appoint an individual without being fully
knowledgeable of the candidate’s complete background and history. Conversely, no candidate should ever
enter into a new career opportunity without full disclosure of any organizational “issues.”

=  We strive to keep everyone involved in a recruitment process informed of the status. Not only do we
provide regular updates to our clients, but we also have a reputation for keeping our candidates posted.

=  As recruitment professionals, we do not recruit our placements -- ever. Should a placement of ours have
an interest in a position for which we are recruiting, they may choose to apply. However, if they become
a finalist, we ask that they speak to their supervisor to alert them of their intent.

= During an active engagement, we do not recruit staff from our client agencies for another recruitment. Nor
do we “parallel process” a candidate, thereby pitting one client against another for the same candidate.

= We are retained only by client agencies and not by our candidates. While we have a reputation for being
actively involved in the profession and providing training, workshops, and general advice to candidates,
we represent only our clients. In addition, we always represent and speak of our clients in a positive
manner; during the recruitment engagement as well as years after.
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CLIENT REFERENCES

Please feel free to contact any of the following current and recent clients. In addition, we would be pleased to furnish
the client contact and phone numbers for any past clients listed in this proposal.

City of Camarillo, CA — City Manager
Mayor Tony Trembley and / or Members of the City Council
(805) 701-9768; atrembley1956@gmail.com

City of Moorpark, CA — Assistant City Manager
Troy Brown, City Manager
(805) 517-6212; tbrown@moorparkca.gov

City of San Dimas, CA — City Manager
Mayor Emmett Badar, Members of the City Council and / or City Attorney Jeffrey Malawy
(909) 394-6200; ebadar@sandimasca.gov or (310) 801-9529; jmalawy@awattorneys.com

City of Santa Barbara, CA — Economic Development Manager, Finance Director,
Community Development Director, Information Technology Director

Paul Casey, City Administrator, or Wendy Levy, Human Resources Manager

(805) 564-5301; pcasey(@santabarbaraca.gov or (805) 564-5313; wlevy(@santabarbara.gov

City of South Gate, CA — Community Development Director, Administrative Services Director, City Manager
Chris Jeffers, Interim City Manager
(323) 563-9503; cjeffers@sogate.org

City of Fort Bragg Page 13 of 14
Recruitment Proposal for City Manager
By Peckham & McKenney



DIVERSITY STATEMENT

Peckham & McKenney is committed to diversity in its broadest possible definition in every aspect of each
executive recruitment our firm provides. We take pride in the placement of women and applicants of
diversity, and are known for long, successful tenures of candidates selected by the agency. In the last 5
years, 53% of Peckham & McKenney placements are women and people of color.

Peckham & McKenney does not discriminate on the basis of race, color, religion, creed, sex/gender,
national origin/ancestry, disability, pregnancy, sexual orientation (including transgender status), marriage
or family status, military status, or age. We are fully compliant with all applicable federal and state
employment laws and regulations in all of our recruitments.

For over 30 years, founder Bobbi Peckham has been a champion of women seeking executive leadership
positions within local government. Through leadership positions in organizations, as a speaker at
conferences, and in professional roles in city management, other members of our recruitment team
additionally have a history of promoting diversity in local government positions. With our diverse team
of Recruiters, Peckham & McKenney goes to great lengths to support, promote and advocate for diversity
in the recruitment and hiring processes.

In addition to all other outreach methods, our firm utilizes the Local Government Hispanic Network
(LGHN), National Forum of Black Public Administrators (NFBPA), and Women Leading Government
(WLG) to advertise searches, as well as the National Diversity Network, which ensures placement of your
opportunity with the following online venues:

African American Job Network
Asian Job Network

Disability Job Network

Latino Job Network

LGBT Job Network
Retirement Job Network
Veteran Job Network
Women’s Job Network
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City Manager

MCKENNEY City oF CAMARILLO, CALIFORNIA

EXECUTIVE SEARCH




Tue CoMMUNITY

The City of Camarillo (approximately
69,850) is one of California’s safest

and most desirable communities to

live and work. Located in the heart

of Ventura County at the base of the
Conejo foothills surrounded by scenic
mountains as well as highly productive
agricultural land, residents and visitors
enjoy cool ocean breezes from the Pacific
Ocean just 9-miles away, more than

300 days of sunshine a year and average
temperatures in the low 70s. Camarillo is
a preferred location for high-tech, retail
and specialty businesses with a highly
educated workforce, modern industrial
buildings, and strong relationships

with local business leaders and other
government agencies. The City is home
to California State University — Channel
Islands and Camarillo Premium

Outlets, and with numerous recreational
and cultural venues, connectivity to
transportation, and year-round special
events, Camarillo is a burgeoning hub of
Ventura County.

Incorporated in 1964 to control

and manage the rapid expansion of
development, the City of Camarillo
possesses all the benefits of a suburban-
rural community with a small-town
quality. The City places emphasis on

its residential character, open space,
community aesthetics, quality and cost-
effective service delivery, customer service
and responsiveness, recreational facilities,
infrastructure, community engagement,
and conservative fiscal management.

With a retail market population of nearly a
half-million shoppers, the City’s General
Plan prioritizes a variety of community
values from sustainable design and
affordable housing to almost 4 acres/1,000
population of parks (operated by the
Pleasant Valley Recreation and Park
District), City-owned library, and bikeway
master plan. A few of the City’s major
features include the Camarillo Ranch
House, Studio Channel Islands Art Center,
55-acre sports park, and community events
such as the Concerts in the Park, Fiesta
and Street Fair, Holiday Tree Lighting and
Winter Walk.

The downtown district known as “Old
Town” features a mixture of stores,
restaurants, and locally-owned businesses
that help the City maintain its charm.
Many recreational facilities, shopping,
quality housing, and a safe, small-town
atmosphere all combine to make Camarillo
a great place to “live, work, and play.”

For more information about the City
of Camarillo, please visit https://www.
cityofcamarillo.org.

THE ORGANIZATION

One of the many strengths and attributes
of the City of Camarillo is its well-
established reputation for actions and
decisions in a thoughtful, deliberative

and transparent manner. The City is
recognized for its organizational stability,
fiscal responsibility and service delivery. As
a “contract” City, public safety is provided
by the Ventura County Fire Protection
District and through a contract with the

Ventura County Sheriff Department, and
contract services provide for Planning and
Building services, Library management,
refuse and recycling collection, street
sweeping, landscaping, asphalt paving,
public transit services, and traffic signal
maintenance. Funding for the contract
services are provided by Special Districts
that are funded through property owner
benefit assessment and the General

Fund. Contracts are routinely reviewed
by the City for performance, cost, and
efficiency; and they are integral to the
City for serving the community with a
relatively small workforce and a minimum
of facilities and equipment.

The City is administered under the
Council-Manager form of government.
The 5-member City Council is highly
professional, experienced, and dedicated
to serving Camarillo. This, in turn,
contributes to stability in the organization,
thoughtful and deliberative decisions,

and a focus on services in the interest of
the community. Council members will
begin serving by district for 4-year terms
effective 11/2020, and be subject to a
3-term limit. The City Council selects one
of its members to serve as Mayor.

The City adopts a two-year budget.
Within the 2018-2020 biannual budget,
the 2019/20 total budget is $179.7 million
with a focus on Capital Improvement
Projects; the general fund budget is $43
million. The City maintains a workforce
of approximately 145 full-time employees
organized within six departments. The
responsibility for the operation of each
department is assigned to a department
head appointed by the City Manager
with the exception of the City Attorney,
who is appointed by the City Council.
The City Council, City Manager, and
departmental staft have excellent working
relationships, respecting and honoring one
another’s roles and responsibilities. With
a successful succession plan and quality
work place, employee turnover is extremely
low with most employees having worked
in the organization for many years and a
long history of City Managers ultimately
retiring from the City.

Tue PosiTioN

The City of Camarillo is a general law
city. Under the City’s Mission Statement
“Dedicated to providing effective municipal
services that promote a high quality of life,
economic vitality, and a safe environment,”



the City Manager reports to and receives
direction from the City Council who relies
on the City Manager to administer its
policies, goals and objectives and budget
for operation of the City government.

Annually, the City Council adopts

goals and objectives. With a focus on

the ten goals of: Fiscal Management,
Community Enrichment, California
State University Channel Islands, Land
Use and Transportation, Environment/
Resource Management, Community
Redevelopment, Economic Development,

Community Relations, Governmental
Relations, and Employee Relations, the
2020/21 work plan focuses on reducing
the City’s long-term pension liability,
reuse of the previous Library site,
enhancing community safety, working to
address Senior Center and community
recreation facility needs, assessing growth
projections and possible City impact(s)
of Cal State Channel Islands, local
traffic and 101 Freeway improvements,
developing alternate methods to move
torward with housing and non-housing
projects, aggressively implementing the
Economic Development Strategic Plan,
tully implementing and promoting Open
City Hall and Open Gov for community
engagement, and increasing City
communications.

Through the City’s biannual budget and
regular financial progress reports, the City
Manager is responsible for maintaining
the City’s conservative financial practices,
safeguarding the City’s ability to

maintain service levels, and ensuring core

community programs during economically
challenging times. A variety of City
Council’s adopted policies assist in guiding
strategic decisions and support critical
determinations for sustaining the City’s
current and future vitality.

The City Council recognizes that the
City requires an effective, organized,
responsive, customer service oriented,
honest, ethical, and hardworking

leader who is skilled, experienced and
knowledgeable as a City Manager;
embraces organizational development
and supports staft; has a background in
economic development for managing

the evolution of the City’s business
environment and matters of affordable
housing; prioritizes conservative fiscal
management; and has had demonstrated
success in addressing state and regional
factors that affect the sustainability of city
services. The City places a high priority
on a skilled practitioner with a strong
record of working collaboratively with
the City Council, residential and business
communities, city staft and regional
agencies providing public service. In
addition, the successful candidate should
have experience working in a contract city;
implementing best practices; applying
technology and government transparency
to operational practices and procedures;
conducting organizational/management
analysis for assessing, maintaining and
improving service delivery; transitioning
to elections by district; and addressing
the housing/jobs/workforce balance for
sustaining the City’s vitality.

Along with the City Council and
Department Heads, the community

was asked to identify the desireable
attributes for the Camarillo City Manager
recruitment. Responses included the
qualities of being community oriented,
open minded, knowledgable in all

aspects of municipal government, a good
communicator, active listener, decisive,
and innovative.

Camarillo is a small community with an
engaged citizenry that desires their next

City Manager to be visible
in and become a part of the
community, accessible and
responsive, a proponent

of good government,

and a team player. The
new City Manager will
possess an honest and
ethical approach to
working with the City Council, staff, and
community and will provide counsel and
recommendations based upon proven
experience, analysis, and best practices.
The City Manager will be expected

to conduct organizational efficiency

and data-driven analysis to enhance
productivity and services; maintain

and embody an existing organizational
culture that embraces teamwork, respect,
and equality; sustain and build strong
intergovernmental relations; and be open
and honest with the City Council. The
City Manager will be an advocate for and
empower staff, promote accountability
and performance measures throughout
the organization, and not micro-manage.
The selected candidate will be personable,
approachable and responsive.

Proven experience in municipal

finance/ budgeting, economic
development, and land use as well as
excellent communication, interpersonal,
management, team work, and analysis
skills are required, as is a Bachelor’s degree
from an accredited four-year college or
university with major course work in




public or business administration, public
policy, finance, or a field related to the
work. Over 5 to 10 years of management
or administrative experience in a
municipality commensurate with serving
as a City Manager or Assistant City
Manager is desired.

Possession of an appropriate Master’s
degree and experience working with an

elected council or board is highly desirable.

COMPENSATION AND
BENEFITS

'The salary for this position is currently
$255,528. The appointment and salary
will be made based upon the qualifications
of the selected candidate and
commensurate with salaries in the region.
In addition, the City offers the following

comprehensive benefits:

CALPERS RETIREMENT (“Classic”
members: 2% at 55, full City paid
employee contribution; “PEPRA”

members: 2% at 62, employee contributes

6.75% of salary).

DEerineD CONTRIBUTION 40IA PLAN —
City contributes 7% of salary.

DererRED COMPENSATION 457 PLAN
— City contributes 3% of salary.

Hearrn INnsuraNce - City contributes
$139 per month towards a selection of
plans; coverage is effective the first of the
month after date of hire.

FLex BENEFIT/CAFETERIA PLAN -
$1,584 per month that may be applied
toward health insurance premiums;
unused money may be taken as cash,
payable twice a month.

SEARCH SCHEDULE

Filing Deadline:...........ccccevuennnenee.

Preliminary Interviews:.................

................................ March 31,2020
............................. April1-15,2020

Recommendation of Candidates:.........cccceevurvuiiuiiuinnnnnnnns April 20,2020

Finalist Interview Process: ...........

..................... May 6 and May 7, 2020

These dates have been confirmed, and itis recommended that you plan your

calendar accordingly.

DentaL/VisioN INsURANCE - City
pays premium for employee and
dependents; coverage is effective the first
of the month after date of hire.

SHorT/LoNG TErRM DisaBiLiTY —
City pays premium for employee.

AuTO ALLOWANCE - $500 per month.

Lire INsuraNCE - City pays premium
for standard policy (1x salary, plus $5,000,
rounded up to next increment of $5,000,
maximum policy amount of $200,000)

VacaTtioN, MANAGEMENT, SICK, AND
Hovripay LeavE.

ReTirREMENT HEALTH SAVINGS
(RHS) PLAN — Directors that are age 50
or older contribute 2% of earnings each
pay period; with 60% of eligible sick leave
contributed at separation of employment.

The City does not participate in Social
Security.

THE RECRUITMENT
Process

To apply for this exciting career
opportunity, please visit our website at:

Peckham & McKenney

www.peckhamandmckenney.com

Resumes are acknowledged within two
business days. Contact Anton “Tony”
Dahlerbruch at 310.567.1554, or Bobbi
Peckham at 916.730.2014 if you have any
questions regarding this position or the
recruitment process.

MCKENNEY

EXECUTIVE SEARCH

www.peckhamandmckenney.com



EXHIBIT B

CERTIFICATES OF INSURANCE AND ENDORSEMENTS
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