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Preliminary 
Promotional Calendar 

2025 > 2026

Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June

Craft Beer Month

Room With A Brew

Ongoing Digital Campaign

Winter Visit

Whale Fest

Seafood

Major Promotion
- Hotel Involvement
- Landing Page
- Paid Media
- Organic Social
- Newsletter
- Conversion CTA

Minor Promotion
- Landing Page
- Organic Social
- Newsletter

Ongoing Organic Social Media

Dev.

Dev.

Dev.

Dev.

Campaign Development

Dev.

Dev.

Hike & BikeDev.

Blues FestDev.

Ongoing Mountain Bike Race and Music Festival Development

Summer EventsDev.

Aug.July

Photo ContestDev.

Dev. Kelp Fest



VisitFortBraggCa.comMONTHLY SITE TRAFFIC

Google Analytics
• March  2026 – 11K

• April 2025 – 7.6K
• April 2024 – 5.3K April 2026



April Activity:
• Blues Fest Final Push
• Girls Weekend Listicle
• New Business Pages
• First Fridays Identity
• Music Fest Identity



Newsletter
April Email

• 9,983 Deliveries (+323)
• 1,463  Total Opens  (-283)
• 10.8% Open Rate 
• 304 Total Clicks (+136)
• 3% Click Rate Total Contacts: 11,733 (+253)



April Social



Sustaining Google Performance Max Brand Campaign 
(no promo campaigns currently in market)

• Brand Campaign: Drove the majority of the traffic with 301K impressions 
and 9.2K clicks, maintaining a 3.05% CTR and the lowest CPC, making it 
the most cost-efficient campaign. 

• Key Takeaways: Brand drove the largest share of volume, while Whale 
Fest showed the strongest engagement. Winter Wonderland showed 
moderate performance but achieved goal of significant new sign ups. 

  

To Date Performance (Jan 1 > May 10):
• Clicks: 13,492
• Impressions: 443,476
• CTR: 3.04%
• Average cost per click: $.16
• Spend: $2,011
• New eNewsletter Sign ups: 1,530



What’s on deck: 
Girls weekend destination promotion
New Pages:

• Stories: Harborview Bistro: the bartender and her bitters
o New business pages: Harborview Bistro and Noyo Harbor Inn, The Wharf

Listicle: Top 10 Things to do in Fort Bragg with kids/for families (May eNewsletter)

Beach Map – at hotels?
Sign up for the eNewsletter Tent Card: on hold per last meeting



Music Festival: 

Year One Recommendation

Single Day Music Festival with Feature Headliner and Three to Four Opening Acts

Year one of the music fest should be an achievable success to set in motion an annual event to draw 
visitors to Fort Bragg during the shoulder season. 

• Proposed Date: Saturday, September 26, 2026
• Proposed Location: Skunk Train Property, Behind Warehouse or Noyo Headlands

Considerations: 
• Viability of staging a live music event on the headlands with associated elements (vending, security, 

sanitation, staging, lighting, ticketing, parking, etc.) 
• Total hotel room availability – how many actual rooms will be free for that weekend.



Music Festival: 

Preliminary City Funding Costs Exploration

Partner Responsibility Costs
The Idea Cooperative Concept, Promotions, Production Management $35,000
Sean Van Buskirk Local Coordination $10,000
Peter Huson Consultation, Legal & Logistics $10,000
The Lost Church Staging, Light, Sound $5,000
Hard Costs Rentals, Permits, Insurance, etc. $5,000
Paid Media & Printing Target Digital Adverting, Posters, Signage, etc. $10,000
Talent Bands $25,000

TOTAL $100,000.00



Music Festival:

Preliminary Starting Costs
 

Partner Responsibility Costs
The Idea Cooperative Concept, Promotions, Production Management $25,000
Sean Van Buskirk Local Coordination $2,500
Peter Huson Consultation, Legal & Logistics $5,000
The Lost Church Staging, Light, Sound $2,500
Hard Costs Rentals, Permits, Insurance, etc. 0
Paid Media & Printing Target Digital Adverting, Posters, Signage, etc. 0
Talent Bands $25,000

TOTAL $60,000.00

Projected Sponsorships: $40,000



Music Festival:



Music Festival:



Music Festival:



Music Festival:



Questions?

Comments?
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