
Special Meetings

City of Fort Bragg

Meeting Agenda

416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

Town Hall, 363 N. Main and Via Video 

Conference

3:30 PMTuesday, March 11, 2025

VISIT FORT BRAGG COMMITTEE

MEETING CALLED TO ORDER

ROLL CALL

COMMITTEE MEMBERS PLEASE TAKE NOTICE

Committee Members are reminded that pursuant to the Council policy regarding use of electronic devices during 

public meetings adopted on November 28, 2022, all cell phones are to be turned off and there shall be no electronic 

communications during the meeting. All e-communications such as texts or emails from members of the public 

received during a meeting are to be forwarded to the City Clerk after the meeting is adjourned.

ZOOM WEBINAR INVITATION

This meeting is being presented in a hybrid format, both in person at Town Hall and via Zoom.

You are invited to a Zoom webinar!

When: March 11, 2025 03:30 PM Pacific Time (US and Canada)

Topic: VISIT FORT BRAGG COMMITTEE

Join from PC, Mac, iPad, or Android:

https://us06web.zoom.us/j/82340529303

Join via audio:

+1 669 444 9171 (*6 mute/ unmute, *9 raise hand)

Webinar ID:  823 4052 9303

To speak during public comment portions of the agenda via zoom, please join the meeting and use the raise hand 

feature when the Chair or Acting Chair calls for public comment on the item you wish to address. Written public 

comments may be submitted to Amber Weaver, aweaver@fortbragg.com.

1.  APPROVAL OF MINUTES

Approve Minutes of Visit Fort Bragg Committee January 14, 202525-511A.

VFB MINS 01-14-2025Attachments:

Approve Minutes of Visit Fort Bragg Committee on February 11, 202525-501B.

VFB MINS 02-11-2025Attachments:

2.  PUBLIC COMMENTS ON NON-AGENDA ITEMS
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March 11, 2025Special Meetings Meeting Agenda

3.  CONDUCT OF BUSINESS

Receive Oral Update from Idea Cooperative25-683A.

Idea Cooperative Presentation25-82

VFB_Update03_11 copyAttachments:

Receive Update from Visit Mendocino25-693B.

Receive Oral Update from VFB Special Events Subcommittee25-703C.

4.  MATTERS FROM COMMITTEE / STAFF

ADJOURNMENT

STATE OF CALIFORNIA          )

                                                  )ss.

COUNTY OF MENDOCINO     )

I declare, under penalty of perjury, that I am employed by the City of Fort Bragg and that I 

caused this agenda to be posted in the City Hall notice case on March 7, 2025.

_______________________________________________

Cristal Muñoz, Administrative Analyst

NOTICE TO THE PUBLIC

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET 

DISTRIBUTION:

• Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of the 

agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during normal 

business hours.

• Such documents are also available on the City of Fort Bragg’s website at http://city.fortbragg.com subject to 

staff’s ability to post the documents before the meeting

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is readily 

accessible to everyone, including those with disabilities.  Upon request, this agenda will be made available in 

appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823.  Notification 

48 hours in advance of any need for assistance will enable the City to make reasonable arrangements to ensure 

accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title II).
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 25-51

Agenda Date: 3/11/2025  Status: BusinessVersion: 1

File Type: Committee MinutesIn Control: Special Meetings

Agenda Number: 1A.

Approve Minutes of Visit Fort Bragg Committee January 14, 2025

Page 1  City of Fort Bragg Printed on 3/18/2025

3



416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

City of Fort Bragg

Meeting Minutes

Special Meetings

3:30 PMTown Hall 363 N Franklin Street and Via Video ConferenceTuesday, January 14, 2025

VISIT FORT BRAGG COMMITTEE

MEETING CALLED TO ORDER

Chair Albin-Smith called the meeting to order at 3:30 PM

ROLL CALL

Present:    Tess Albin-Smith, Lindy Peters, Debra De Graw, and Roxanne Perkins. 

Absent:     Cory Epperson.

1. APPROVAL OF MINUTES

1A. Approve Minutes of Visit Fort Bragg Committee December 10, 2024

The minutes were approved by the committee as presented

2. PUBLIC COMMENTS ON NON-AGENDA ITEMS

Public Comments were made by Ron White and Jay McMartin. 

3. CONDUCT OF BUSINESS

3A. Receive Update from Visit Mendocino 

Jamie Peters Connolly presented on behalf of Visit Mendocino and noted an impressive reach 

for promotional impressions and digital ads. 

Public Comments: None.

Discussion: Peters Connolly explained that Visit Mendocino works with VFB with the goal of 

amplifying all outreach and tourism efforts to the area.     

3B. Receive Report and Consider Appointing New Visit Fort Bragg Committee 

Members

Munoz announced Tess Albin-Smith and Lindy Peters as the new regular chairpersons for the 

Committee. They will listen to candidates and select the three (3) new Committee members. Six 

candidates applied: Stathi Pappas, Barb Bruce (re-applying), Patrick Kwan, and Jon Glidewell. 

Public Comment: Jacob Patterson, Jenny Shattuck, and Jamie Peters Connolly. 

Discussion: Chairpersons Peters and Albin-Smith thanked the applicants and selected Barb 

Bruce, Stathi Pappas, and Jon Glidewell to serve on the VFB Committee. 
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January 14, 2025Special Meetings Meeting Minutes

3C. Receive Oral Update from Idea Cooperative

Tom Kavanaugh presented the update from the Idea Cooperative and discussed the upcoming 

bicycle event associated with Bike Monkey, working on content for storytelling for local watering 

holes and seafood. 

Public Comment: Jamie Peters Connolly.

Discussion: None. 

3D. Receive Oral Update from VFB Special Events Subcommittee

Munoz informed the Committee that the VFB Special Events Subcommittee will soon received 

an invite to start planning for the upcoming Whale Festival. 

Public Comments: None. 

Discussion: None. 

4.  MATTERS FROM COMMITTEE / STAFF

ADJOURNMENT

Chair Albin-Smith adjourned the meeting at 5:17 PM
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 25-50

Agenda Date: 3/11/2025  Status: BusinessVersion: 1

File Type: Committee MinutesIn Control: Special Meetings

Agenda Number: 1B.

Approve Minutes of Visit Fort Bragg Committee on February 11, 2025

Page 1  City of Fort Bragg Printed on 3/18/2025

6



416 N Franklin Street
Fort Bragg, CA  95437
Phone: (707) 961-2823   

Fax: (707) 961-2802

City of Fort Bragg

Meeting Minutes
Special Meetings

3:30 PM Town Hall, 363 N. Main and Via Video Conference
 & 344 North Barnes St, Ukiah CA 95482

Tuesday, February 11, 2025

Visit Fort Bragg Committee

MEETING CALLED TO ORDER

Chair Albin-Smith called the meeting to order at 3:30 PM

ROLL CALL

Present:   Tess Albin-Smith, Lindy Peters, Debra De Graw, Allison DeGrassi, Cory Epperson, 
Jon Glidewell, Roxanne Perkins, and Stathi Pappas (arrived late). 

Absent:     None. 

1. APPROVAL OF MINUTES

None.

2. PUBLIC COMMENTS ON NON-AGENDA ITEMS

Public Comments were made by Ron White and Cindy Lemos. 

3. CONDUCT OF BUSINESS

3A. Receive Oral Update from Idea Cooperative

Tom Kavanaugh presented the update on behalf of the Idea Cooperative. The organizer of the 
upcoming Blues Festival, Pam Bell, thanked the Blues Committee and local hotelier Jon 
Glidewell for providing musicians with lodging.  
Public Comment: Cindy Lemos, Robert Matson.
Discussion: None. 

3B. Receive Update from Visit Mendocino

Jamie Peters-Connolly gave the presentation on behalf of Visit Mendocino and discussed the 
second major promotion for the Seafood and Sips event, featuring clam chowder and beer 
tastings, in coordination with the Whale Festival.
Public Comment: None.
Discussion: None.

3C. Receive Oral Update from VFB Special Events Subcommittee

Munoz discussed the upcoming Whale Festival on March 15, 2025, with chowder tasting from 
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February 11, 2025Special Meetings Meeting Minutes

10-12pm, and featuring the Wine Walk from 12-3pm. Munoz announced that the map is in the
process of being finalized for this event.
Public Comment: None.
Discussion: Discussion involved subcommittee participation, band participants, layout of
activities in order to maximize attendance and create social energy, and the committee will have
follow up meetings to discuss logistics such as a sound technician for the band(s).

4. MATTERS FROM COMMITTEE / STAFF

ADJOURNMENT

Chair Albin-Smith adjourned the meeting at 4:45 PM
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 25-68

Agenda Date: 3/11/2025  Status: DraftVersion: 1

File Type: Staff ReportIn Control: Special Meetings

Agenda Number: 3A.

Receive Oral Update from Idea Cooperative
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 25-82

Agenda Date: 3/11/2025  Status: BusinessVersion: 1

File Type: Staff ReportIn Control: Special Meetings

Agenda Number: 

Idea Cooperative Presentation
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Marketing 
Campaign 
Monthly 
Update

March 11, 2025

11



Preliminary
Promotional Calendar 

2024 > 2025

Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June

Craft Beer Month

Room With A Brew

Gift Shopping

Winter Visit

Whale Fest

Eco-Tourism

Major Promotion

- Hotel Involvement
- Landing Page
- Paid Media
- Organic Social
- Newsletter
- Conversion CTA

Minor Promotion

- Landing Page
- Organic Social
- Newsletter

Ongoing Organic Social Media

Dev.

Dev.

Dev.

Dev.

Campaign Development

Dev.

Dev.

Bike Fort BraggDev.

Blues FestDev.

Ongoing Mountain Bike Race Development
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VisitFortBraggCa.com
MONTHLY SITE TRAFFIC
Google Analytics

• December 2024 – 6K
• January 2025 – 8.1K

February 2025 (2024 – 5K)
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Major PromotionWinter Visit Campaign

Listicle/Display: $1,970

Listicle/PMax: $2,140
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Major PromotionWhale Fest Campaign

General: $1,340

Whale Run & Walk: $732
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Major Promotion
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Newsletter
FEBRUARY EMAIL

• 7,374 Sends (+307)
• 1,616 Total Opens 
• 498 Total Clicks (+141)
• 4.2% Click Rate (+1.5%)
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February Social
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Miscellaneous 

Bike Race Preliminaries: 
• Forming Local Working Group

Kelp Fest:
• October 2 > 5, 2025
• Replace Urchin Fest
• Multi-Media Exhibit
• Art/Music/Culture
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Questions? Comments?
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 25-69

Agenda Date: 3/11/2025  Status: DraftVersion: 1

File Type: Staff ReportIn Control: Special Meetings

Agenda Number: 3B.

Receive Update from Visit Mendocino
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 25-70

Agenda Date: 3/11/2025  Status: DraftVersion: 1

File Type: Staff ReportIn Control: Special Meetings

Agenda Number: 3C.

Receive Oral Update from VFB Special Events Subcommittee
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