
    

 
 

 
 

CITY OF FORT BRAGG 
Incorporated August 5, 1889 

416 N. Franklin Street 
Fort Bragg, CA 95437 
Phone: (707) 961-2823 

Fax: (707) 961-2802 

         

Fort Bragg City Council Goal Setting Retreat 

Date: 6/4/25 

Time: 2:30 pm 

Location: 5200 CA-1, Little River, CA 95456 

Agenda 

I. Welcome & Opening Remarks 

 Facilitator and City Manager introductions 

 Purpose of the retreat 

II. Relationship Building Activities 

 Team-building activity 

 Shared expectations for productive dialogue 

III. Survey Results Presentation 

 Review of individual Council responses 

 Common themes and insights 

IV. Strategic Plan Progress Review 

 Overview of 2024–2028 Strategic Plan goals 

 Milestones achieved and challenges faced 

V. Break 

VI. Defining Priorities & Setting New Goals 

 Discussion of top priorities for the next 12–18 months 

 Alignment with strategic objectives and community needs 

 Identification of measurable outcomes 

VII. Adjournment 



    

 


