
Special Meetings

City of Fort Bragg

Meeting Agenda

416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

Town Hall, 363 N. Main St. and Via Video 

Conference

3:30 PMTuesday, October 8, 2024

VISIT FORT BRAGG COMMITTEE

MEETING CALLED TO ORDER

ROLL CALL

COMMITTEE MEMBERS PLEASE TAKE NOTICE

Committee Members are reminded that pursuant to the Council policy regarding use of electronic devices during 

public meetings adopted on November 28, 2022, all cell phones are to be turned off and there shall be no electronic 

communications during the meeting. All e-communications such as texts or emails from members of the public 

received during a meeting are to be forwarded to the City Clerk after the meeting is adjourned.

ZOOM WEBINAR INVITATION

You are invited to a Zoom webinar.

When: Oct 8, 2024 03:30 PM Pacific Time (US and Canada)

Topic: VISIT FORT BRAGG COMMITTEE

Please click the link below to join the webinar:

https://us06web.zoom.us/j/82042037487

Or Telephone:

    +1 669 444 9171 US (*6 mute/unmute, *9 to raise hand)

 Webinar ID: 820 4203 7487

   

To speak during public comment portions of the agenda via zoom, please join the meeting and use the raise hand 

feature when the Chair or Acting Chair calls for public comment on the item you wish to address. Written public 

comments may be submitted to Amber L Weaver, aweaver@fortbragg.com.

1.  APPROVAL OF MINUTES

Approve Minutes of Visit Fort Bragg Committee August 13, 202424-969

VFB MINS 08-13-2024Attachments:

2.  PUBLIC COMMENTS ON NON-AGENDA ITEMS

3.  CONDUCT OF BUSINESS

Receive Presentation on Holiday Lights Static Parade24-971
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October 8, 2024Special Meetings Meeting Agenda

Receive Update from Idea Cooperative24-972

VFBinterview08_16Attachments:

Receive Oral Update from VFB Special Events Subcommittee24-973

4.  MATTERS FROM COMMITTEE / STAFF

ADJOURNMENT

NOTICE TO THE PUBLIC

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET 

DISTRIBUTION:

• Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of the 

agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during normal 

business hours.

• Such documents are also available on the City of Fort Bragg’s website at http://city.fortbragg.com subject to 

staff’s ability to post the documents before the meeting

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is readily 

accessible to everyone, including those with disabilities.  Upon request, this agenda will be made available in 

appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823.  Notification 

48 hours in advance of any need for assistance will enable the City to make reasonable arrangements to ensure 

accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title II).

STATE OF CALIFORNIA          )

                                                  )ss.

COUNTY OF MENDOCINO     )

I declare, under penalty of perjury, that I am employed by the City of Fort Bragg and that I 

caused this agenda to be posted in the City Hall notice case on October 4, 2024.

_______________________________________________

AMBER L WEAVER

Public Information Coordinator
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 24-969

Agenda Date: 10/8/2024  Status: BusinessVersion: 1

File Type: Committee MinutesIn Control: Special Meetings

Approve Minutes of Visit Fort Bragg Committee August 13, 2024
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416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

City of Fort Bragg

Meeting Minutes

Special Meetings

3:30 PM Town Hall, 363 N. Main, and Via Video Conference 

Teleconference Location: 801 River Dr., Fort Bragg, CA 95437

Tuesday, August 13, 2024

VISIT FORT BRAGG COMMITTEE

MEETING CALLED TO ORDER

Chair Albin-Smith called the meeting to order at 3:31 PM

ROLL CALL

Present:   Tess Albin-Smith, Marcia Rafanan, Debra De Graw, Lia Morsell, Jamie 

                  Peters-Connolly, Cory Epperson, Allison DeGrassi, and Roxanne Perkins

Absent:     Barbara Bruce

City Staff: Cristal Munoz and Amber Weaver

1.  APPROVAL OF MINUTES

1A. Approve Minutes of June 11, 2024

These Committee Minutes were approved as presented.

2.  PUBLIC COMMENTS ON NON-AGENDA ITEMS

Public Comments were made by Ron White.

3.  CONDUCT OF BUSINESS

3A. Oral Discussion On Glass Beach Souvenir Cards

Ron White discussed his experience being involved with the City, Glass Beach, and the Noyo 

Headlands Trail. He described how nature transformed discarded glass into a treasured 

attraction. He gave special thanks to North Coast Brewery and the City of Fort  Bragg for their 

assistance with making his dream a reality, The Committee voted to approve the printing of 

10,000 Glass Beach Souvenir Cards. 

Public Comment: None.

DIscussion: Discussion  focused on printing costs, with the committee examining how to allocate 

funds for the project.

3B. Receive Oral Update From VFB Special Events Subcommittee

Cristal Munoz announced several upcoming events: Paul Bunyan Days from August 30 to 
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August 13, 2024Special Meetings Meeting Minutes

September 2, the Noyo Harbor Festival on September 21 from 12-6 p.m., and the Latino 

Celebration at Bainbridge Park on September 22 from 1-6 p.m., featuring food and music. Other 

events include Oktoberfest at C.V. Starr on October 5 from 12-5 p.m., and the Biggest Big Time 

Event on the Coastal Trail the same day, showcasing around thirty Pomo Tribes. The Magic 

Market will take place on October 26 from 11 a.m. to 4 p.m. on Franklin Street. Winter 

Wonderland will wrap up the year with a focus on enhancing the downtown experience beyond 

just a parade. Cristal also mentioned that we will be considering two different destination 

marketing firms. 

Public Comment: None.

Discussion: Discussion explored various strategies for connecting with vendors and restaurant 

owners.

4.  MATTERS FROM COMMITTEE / STAFF

Albin-Smith announced that Soroptomist Noyo Sunrise will be offering free mammograms at the 

hospital with a kickoff on October 5, with more information  to follow. Peters Connolly announced 

Harvest Mendocino is approaching and will be four (4) weekends long this year and will host  a 

variety of mushroom focused events with more information to be announced. Seafood and Sips 

will be the end of January through the first week in February. DeGraw spoke on behalf of the 

importance of craft beer in our economy and announced updated beer maps in anticipation of 

October.

Public Comment: None.

Discussion: Bistro lights on Franklin Street were fixed. A work order has been made to public 

works to install new bistro lights on Laurel Street and Redwood Avenue. 

ADJOURNMENT

Chair Albin-Smith adjourned the meeting at 4:10 PM
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802
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Agenda Number: 

Receive Update from Idea Cooperative
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Plus:

Over 10 Years Destination Marketing Experience

Unique, Results-Focused Place Branding Approach 

Over 4 Years Building and Growing Visit Fort Bragg

Easy Trip for Regular Visits (minimum 4/yr.) 

Local Knowledge With Related Clients:

• Noyo Harbor District

• West Business Development Center

• Noyo Ocean Collective

FIRM DESCRIPTION

10



Our Approach: Place Branding
Do: 

• Embed

• Reveal A True Differentiator 

• Get Personal

• Vertically Target

• Welcome Friends

Don’t: 

• Apply A Formula

• Rely Purely On Outside Research 

• Showcase The Expected

• Assume All Visitors Have Same Interests 

• Invite Tourists

RELEVANT EXPERIENCE
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Most Proud: 
Challenges Overcome:

• Taking Over An Immature & Generic Brand

• Covid Pivot:
• Budget Reduction
• Fort Bragg To Go

• Seizing the Revenge Travel Boom

Destination Marketing Innovations:

• Archetype Targeting

• Authentic Profiles & Storytelling

• Beyond Destination Marketing Initiatives 
- Blue Economy 
- Visit Sustainably
- Merchant Support (Gift Guide, Rest. Week)

• Ever Evolving Promotions

The Long Game

• Bottom Funnel > Continued Engagement Growth 

• Forever Content Collecting

• Steady Growth Across All Metrics

RELEVANT EXPERIENCE
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2023 > 
2024

ENGAGER GROWTH 

Google Analytics

• 41.6 K – Sept. 18, 2020* > May 31, 2021

• 62.3 K – June 1 2021 > May 31, 2022

• 68.4 – June 1 2022 > May 31, 2023**

• 94K – June 1, 2023 > May 31, 2024
*GA installed.  - **Transition to GA4 (27K + 41.2)

E-newsletter Subscribers

• 151 – Sept. 18, 2020

• 6,826 – June 30, 2024

Social Followers

• Facebook: 63K 2019 > 69K 2024 

• Instagram: 13K 2019 > 24K 2024 

RELEVANT EXPERIENCE
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Most Excited: What’s Ahead

Next Level Events:
• Bike Race – Bike Monkey, CAL FIRE
• Music Festival – (((Folk YEAH!))) Presents, The Lost Church
• Fort Bragg “Showcase” Events

New Strategic Initiatives
• Lodging Engagement
• Appropriate Visit CA Opportunities
• Phase 1 Reveals

RELEVANT EXPERIENCE

City Goals & Objectives Framework: 
• advertising statewide to increase visitors.
• educational posters and directional signs 
• audio walking tour 
• Partner with Guest House and Mendocino Railway 
• Attract conferences and retreats

Continued Campaign Refinement:
• Increased Website Traffic, Newsletter Subscribers, Social 

Following & Engagement
• Continued Paid Media Efficiency & Effectiveness
• Refine Community Outreach Strategic Initiatives
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Client Relevance 
Santa Rosa:

• Unique Place Brand – Pride In Quirks

• Community Building

• Branded Events

Wildfire & Forest Resilience Task Force:

• Place Brand – CA Forestry & Environmentalists

• Communication Ecosystem

• Branded Events

Sonoma Valley Vintners & Growers

• Unique Place Brand – Deeply Rooted

• Brand Immersion

• From Engagement To Loyalty

RELEVANT EXPERIENCE
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RELEVANT EXPERIENCE
Events
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KEY PERSONNEL QUALIFICATIONS

Behind The Scenes

Stormy Knight, Net 1010

• SEO

• Google Campaigns

• Site Optimization

• Link-building

• Keywords

Fedé Bolla

• Technical Site Development

• Custom Coding

• Ongoing Site Maintenance

Barbara Bruce

• “In Market” Content Creation

• Social Media Presence Consistency

• Local Knowledge/Community Building 
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Notes: 

RFP Scope vs. Proposed Tasks
• 2018 RFP – Traditional “reach” media focused 
• Goals vs. Budget Not Aligned 
• Conversion Funnel Proposed & Executed 
• Success based on:

- Compelling, dynamic content
- Vertical Targeting 

• Strong foundation for reach media, budget 
permitting

Maintaining Consistency
• Creative – Look, feel, personality, authenticity is 

key to maintaining momentum
• Event & Promotion – growth over time

Analytics & ROI
• Continued reporting on all campaign elements

SCOPE OF WORK
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Task 1: Strategic Plan Refinement –
Assess to Reveal Opportunities

• Messaging
• Integrated Plan
• New Opportunities

SCOPE OF WORK
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BUDGET & SCHEDULE
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