
Fort Bragg City Council’s & Department Head’s Goal Setting Meeting 

AAGGEENNDDAA  
Monday, March 30, 2015  •  3:00 p.m. – 8:00 p.m. 

Fort Bragg Police Department Conference Room  •  Facilitator: Sue Haun, Strategies By Design 
 
 

 

Purpose/Desired Outcomes For The Meeting:  To define goals, objectives and action plans for each of 
the four priority areas – A Healthy Environment, A Prosperous Economy, An Engaged Community and A Strong 
Organization; and to define implementation priorities for the next 3-5 years (FYs 2015-2020). 
 

 
 

AGENDA ITEM PROCESS RESPONSIBLE 
    

I. Welcome   
  Opening Remarks and Introduction to the Meeting 

 

Present, 
Clarify, 
Agree 

Mayor Dave 
Turner, City 
Manager Linda 
Ruffing, 

  Overview of Agenda ● Logistics ● Ground Rules  Sue Haun 

    

II. Public Expression   
    

III. Setting a Strategic Direction – 2015-2020 Outcomes & Action Plans 
  Strategic Framework  Present, Sue Haun, All 

  Results of Pre-Retreat Interviews Discuss &  

 Define Goals, Objectives & Outcomes, Define Year 1, 2, 3, 4 & 5 
Implementation Priorities 

Define  

    
 Priority Area: A Prosperous Economy   

    

 Break   
    
 Priority Area: A Healthy Environment   

    

 Dinner   
    
 Priority Area: An Engaged Community   

    
 Priority Area: A Strong Organization   

    

IV. Next Steps, Wrap Up   

  Next Steps & Reflection 

 Closing Comments 

Present Sue Haun, Dave 
Turner, Linda 
Ruffing, All 

 
 
In preparation for the meeting, please review the summary from the February 21, 2015 Fort Bragg City Council retreat. 


