Fehr&Peers

Noyo Harbor
Multimodal
Circulation Plan

Draft Plan

Kelly Bond and Matthew Ridgway | August 25, 2025




Introductions

« MCOG
e (Caltrans

« Consultant Team
« Fehr & Peers
e Green DOT
« CSW Stuber-Stroeh Engineering

Fehr&PeerS Noyo Harbor Multimodal Circulation Plan



Agenda 01 Study Purpose
02 Existing Conditions

03 Stakeholder Engagement
04 Project Recommendations

05 Next Steps

Fehr&Peers Noyo Harbor Multimodal Circulation Plan



SECTION 01

Study Purpose
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Study Purpose

Explores multimodal access, circulation, and safety improvements
in Noyo Harbor with the goal of reducing vehicle trips, enhancing
connectivity for walking, biking, and transit, and support future
iImplementation by state, local, and tribal partners
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Existing Conditions
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Harbor Context

* Location and Operation
* Fishing and Other Uses
 Native History
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Current Conditions

Conditions

 Limited multimodal access
 Circulation challenges

» Active transportation opportunities
« Car-dominant travel patterns

* No secondary emergency route

« Uncontrolled key intersection
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Stakeholder Engagement
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September Noyo Harbor Festival

Booth & Engagement

* Booth near entrance, run by Green DOT
« Prize wheel for survey/comment participation
» Generated 80+ surveys and comments

Attendance & Outreach

« 200+ attendees, diverse mix of locals,
businesses, fishers, and tourists

» Outreach via flyers, social media,
website, and media promotions
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October Existing Conditions Workshop

Who was there

« 2 council members, 1 candidate for city council
* 1 planning commissioner

« City manager

* Several local business owners

« Community members

What we heard

* Improved staircase under the bridge

« Cantilevered walkway North Harbor Drive
« Walkway throughout harbor

* Improved wayfinding

 Formalize and redesign parking

« Water taxis

* Possible road extension

¢ Roundabout @SR 1/ N. Harbor Drive
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Stakeholder Engagement

Survey

* 92% Personal Vehicle
« 21% Walk

* 4% Bike

Project Team

* Il meetings

» Key stakeholders

* Guiding plan development

* |nput on project
recommendations

NOY0 HARBOR MULTIMODAL CIRCULATION PLAN - COMMUNITY SURVEY

1. GENERAL TRAVEL BEHAVIOR

1. Which zip code do you live in?

1 How often do you travel to Noyo Harbor?
2 Daily O A few times per week Q) A few times per month
© Afaw times per year O Never

3. In which ways do you travel most often to Noyo Harbor? Sefect oll that apply.
[] Personal vehicle [ Bus

[ Bicycle [T walk

[ other [Plaase specify)

&. What types of activities bring you to Noyo Harbor? Select all thot apply.

] 3ok [ Dining [ Spon Fishing
[] Outdoor Recreation [ retail/shopping M Lodging
[C] Cuttural Heritage [ other (Mease specify)

5. How often do you attend the events or festivals that are put on in Noyo Harbor?

3 Regularly © Occassionalty O Rarely O Never

2. EXISTING CONDITIONS

6. What transportation challenges do you experience when traveling to Noye Harboar? Select all that apply.
[[] Traffic/iCongestion [] Lack of sidewalks or walking trails [[] Lack of transit access je.g. no bus stop nearby

[ speeding [ Lack of bicycle paths or trails [ 1 danat face ransportation challenges
[ Circulation ] Lack of accessible parking [ other [Please specify)

7. How often do you exper traffic gestion when ing Noyo Harbor?
& Regularly © Occassionally © Rarely O Never

B. How satisfied are you with the conditions of the sidewalks and pathways in Noyoe Harbor?

O Very satisfied © Somewhat satisfied 3 Neutral

© Somewhat dissatisfied © Other (Please specify)

ENCUESTA DEL PLAN DE CIRCULACION MULTIMOD
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1. COMPORTAMIENTD GENERAL DEL VIRJE
1. LEn qué codigo postal vives?
2. ¢Con qué frecuencia viajas al Puerto de Noyo?
O Diario O Pocasveces ala semana O Pocas veces al mes

& Pocas veces al afio 2 Munca

3. ;Como viajas mas frecuentemente al Puerto de Noye? Selecciona todas las opciones que apliquen.
[[] vehiculo Personal [ Autobus [] viaje Compartido

[7] Bicicleta [ A pie [ otra (por favor especifica):

4, § Qué actividades te traen al Puerto de Moyo? Selecciona todas las opcilones que apliguen.
[] Trabaje [ Gastranomia [] Pesca Deportiva
[[] Recreacién al Aire Libre [] Compras [ alojamiento

[] Patrimenio Cultural ] otro {por favor especifical;

5. iCon qué frecuencia asistes a los eventos o festivales en el Puerto de Noyo?

0 Regularmente O Ocasionalmenta O Raramente O Nunca

2. CONDICIONES EXISTENTES

6. zQueé problemas de transporte enfrentas al viajar al Puerto de Noyo? Selecciona todas las opciones que
apliquen
E Trafico l: Falta de aceras o sendenos para E Falta de acceso al transporte plblico (por

paatones ejemplo, falta de paradas de autobs cercanas)

[[] Falta dle carriles o senderos
para bicicletas

[ Problemasde [ Falta de estacionamiento
Circulacién accesible

[ Excesa de

Velocidad C Mo enfrento problemas de transporte

[ &tro {por favor especifica):

7. iCon qué frecuencia experimentas congestién de trifico en el Puerto de Noya?
O Regularmente O Ocasionalmente O Raramente O Nunca
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April Two-Day Charrette Workshop

Who was there

e ~30-40 attendees over
two days

* Local stakeholders
« Elected officials

* Tribal members
 Business owners

» Residents
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North Harbor Drive Pedestrian Walk
Pedestrian Connections to the Harbor
Intersection Improvements

Road Extension and Trails

Wayfinding

Transit Access into Harbor
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Project Recommendations
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PrOjQCt Recom mendations NOYO HARBOR MULTIMODAL CIRCULATION PLAN  'Novio'
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Intersection Improvernents at
o Highway 1 and Narth Harber Crive

* Wayfinding

 Bus Routes

Unmappes Parking Mangerment
RECOMMENDED PROJECTS AND TIMELIMES

. Short Term: 5 Years

. Mid-Term 5 - 10 Years

 Water Taxis
« Walkway into and through Harbor
* Parking Management

 Emergency Access Extension and Coastal
Trail Connection

* Intersection Improvements at Highway 1
and North Harbor Drive

Fehr&Peers Noyo Harbor Multimodal Circulation Plan



Permeable Pavement Example Path Delineation

Walkway into and

through Harbor

LEGEND

SIDEWALK INTO HARBOR

STRUCTURED WALKWAY ALONG HILLSIDE
WALKWAY THROUGH HARBOR
STRUCTURED WALKWAY OVER WATER

CROSSWALK
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Wayfinding =

7 Hillside Farm

A Silverthorn Mdw

Vehicular Directional Pedestrian Kiosk D
(Local Roads) (Front View)

Destination
ll'~Ndrm'

Hikin
€ Trail “

Goldbud Farms
/ Pine-0-Mine Ranch
4 Boa Vista
/N EL Dorado Orchards
< Bed & Breakfast

Vehicular Directional Pedestrian Kiosk
(Local Roads) (Front View)
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Bus Routes
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Water Taxis
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Emergency
Access
Extension

and Coastal
Trail Connection
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Intersection
Improvements
at Highway 1
and North
Harbor Drive
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Comments Received to Date

*Add grant intent & planning context

Summarize original grant goals

*Note removal of access route due to lack of support
«Clarify TAG discussion on roundabout need

*Revise funding discussion based on eligibility likelihood

Fehr&Peers Presentation Name or Project Title
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Next Steps
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Plan Presentations & Finalization

Fort Bragg City Council Plan Finalization

August 25t, 2025 Mid-late October feedback
incorporation and plan finalization

Mendocino Board of Supervisors
September 9th, 2025

Noyo Harbor District
October 9t 2025
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