
Community Meetings

City of Fort Bragg

Meeting Agenda

416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

Veterans Memorial Building, 360 N Harrison St.5:30 PMWednesday, June 25, 2025

Local Advisory Committee Prop 47

MEETING CALLED TO ORDER

ROLL CALL

1.  APPROVAL OF MINUTES

2.  PUBLIC COMMENTS ON: (1) NON-AGENDA, (2) CONDUCT OF BUSINESS

MANNER OF ADDRESSING THE COMMITTEE: All remarks and questions shall be addressed to the Committee; no 

discussion or action will be taken pursuant to the Brown Act. No person shall speak without being recognized by the 

Chairperson or Vice Chairperson. Public comments are restricted to three (3) minutes per speaker.

 

TIME ALLOTMENT FOR PUBLIC COMMENT ON NON-AGENDA ITEMS: Thirty (30) minutes shall be allotted to 

receiving public comments. If necessary, the Chairperson or Vice Chairperson may allot an additional 30 minutes to 

public comments after Conduct of Business to allow those who have not yet spoken to do so. Any citizen, after being 

recognized by the Chairperson or Vice-Chairperson, may speak on any topic that may be a proper subject for 

discussion before the Committee for such period of time as the Chairperson of Vice-Chairperson may determine is 

appropriate under the circumstances of the particular meeting, including number of persons wishing to speak or the 

complexity of a particular topic. Time limitations shall be set without regard to a speaker’s point of view or the content 

of the speech, as long as the speaker’s comments are not disruptive of the meeting.

 

BROWN ACT REQUIREMENTS: The Brown Act does not allow action or discussion on items not on the agenda 

(subject to narrow exceptions). This will limit the Committee’s response to questions and requests made during this 

comment period.

 

WRITTEN PUBLIC COMMENTS: Written public comments received after agenda publication are forwarded to the 

Committee members as soon as possible after receipt and are available for inspection at the Fort Bragg Police 

Department, 250 Cypress Street, Fort Bragg, during normal business hours. All comments will become a permanent 

part of the agenda packet on the day after the meeting or as soon thereafter as possible, except comments that are 

in an unrecognized file type or too large to be uploaded to the City's agenda software application. Public comments 

may be submitted to Jenni Ponts, at jponts@fortbraggca.gov .

3.  CONDUCT OF BUSINESS

Brown Act Overview and Past Correspondence to Committee25-2573A.

LAC Communications and Attachments

Fort Bragg Prop 47 Budget.pdf

Attachments:
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June 25, 2025Community Meetings Meeting Agenda

Receive Report on Recommended Committee Bylaws25-2583B.

Prop 47 Local Advisory Committee Recommended BylawsAttachments:

Receive Recommendation to add Committee Member from Mendocino County 

Sheriff's Office
25-2593C.

Receive Update on Grant Progress25-2603D.

ADJOURNMENT

STATE OF CALIFORNIA          )

                                                  )ss.

COUNTY OF MENDOCINO     )

I declare, under penalty of perjury, that I am employed by the City of Fort Bragg and that I 

caused this agenda to be posted in the City Hall notice case on Tuesday, June 17, 2025.

_______________________________________________

Laura Godinez-Administrative Assistant

NOTICE TO THE PUBLIC

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET 

DISTRIBUTION:

• Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of the 

agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during normal 

business hours.

• Such documents are also available on the City of Fort Bragg’s website at http://city.fortbragg.com subject to 

staff’s ability to post the documents before the meeting

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is readily 

accessible to everyone, including those with disabilities.  Upon request, this agenda will be made available in 

appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823.  Notification 

48 hours in advance of any need for assistance will enable the City to make reasonable arrangements to ensure 

accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title II).
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Note: Excel rows 7 through 16 will auto-populate based on the information entered in the sections below.

Grant Funds
Leveraged 

Funds
Total

$508,956 $110,522 $619,478

$17,500 $0 $17,500

$0 $0 $0

$1,538,565 $0 $1,538,565

$140,790 $0 $140,790

$60,000 $0 $60,000

$25,000 $0 $25,000

$1,663 $0 $1,663

$229,081 $0 $229,081

$2,521,555 $110,522 $2,632,077

  

Grant Funds
Leveraged 

Funds
Total

$508,956 $0 $508,956

$0 $110,522 $110,522

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$508,956 $110,522 $619,478

1b. Salaries and Benefits Narrative:

Grant Funds
Leveraged 

Funds
Total

$17,500 $0 $17,500

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$17,500 $0 $17,500

Grant Funds 
Leveraged 

Funds
Total

$0 $0 $0

$0 $0 $0

4. Non-Governmental Organization (NGO) Subcontracts  (minimum 50% of grant funds)

This line item contains an allocaiton to provide direct client support in the form of small purchases which can make significant differences in client quality of life and willingness to engate with the CRU program. Prior program experience

has illustrated that the CRU program sees improved outcomes and participation with funding to provide these types of purchases for clients during initial or follow up encounters, and that the ability to make these small purchases has

positive impacts on program participation.

2b. Services and Supplies Narrative: 

(Show as either % FTE or Hourly Rate) & Benefits  

1.0 FTE at $38.84 per hour with 80% fringe benefit rate for 42 months of service.

2.0 FTE CRU staff at $51.71 per hour funded through March of 2025.

TOTAL

2024 Proposition 47 Grant Program- Project Budget and Budget Narrative

Contract Term: October 1, 2024 through June 30, 2028

Direct Client Support, Fort Bragg PD
Allowance of $100/client/year for up to 50 clients to purchase miscellaneous supplies for clients entering program such as 

hygeine products, shoes/clothing, incontinence supplies, or other needed items

5. Project Evaluation and Monitoring  [minimum of 5% (or $50,000, whichever is greater) but not more than 10% of total requested funds]

City of Fort Bragg

2a. Services and Supplies

Name and Title

TBD CRU-C Social Services Liaison

Name of Applicant/Lead Agency:

3. Professional Services or Public Agency Subcontracts

3a. Professional Services or Public Agency Subcontracts 

1. Salaries and Benefits

2. Services and Supplies

6. Equipment/Fixed Assets

9. Indirect Cost 

TOTAL

Description of Services or Supplies

Existing CRU Staff

7. Compliance Audit (must not exceed $25,000 in grant funds)

1a. Salaries and Benefits

8. Other (Travel, Training, etc.)

Budget Line Item

This line item contains staffing costs associated with the 1.0 FTE CRU-C Social Services Liaison who will work directly with clients to divert them to the CRU program. These costs are calculated using a $38.84 hourly salary rate with

the City of Fort Bragg 80% fringe benefit rate. The City of Fort Bragg anticipates this CRU-C staff member can be hired and deployed immediately upon grant agreement execution and therefore costs assume 42 months of service

provision. This staff member is key to the program as they will provide direct outreach to target population clients in partnership with law enforcement and divert candidates into the CRU program when appropriate to provide services

and avoid entry into the criminal justice system. The CRU-C SSL will collect relevant data from clients and share this data with the adminstrative personnel responsible for monitoring, evaluation, and reporting. 

TOTAL

Calculation for ExpenditureDescription of Professional Service(s)

Calculation for Expenditure
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$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

3b. Professional Services or Public Agency Subcontracts Narrative:

Description of Subcontracts Grant Funds 
Leveraged 

Funds
Total

$1,538,565 $0 $1,538,565

$0

$0

$0

$0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$1,538,565 $0 $1,538,565

4b. Non-Governmental Organization (NGO) Subcontracts Narrative:

Grant Funds
Leveraged 

Funds
Total

$140,790 $0 $140,790

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$140,790 $0 $140,790

Grant Funds
Leveraged 

Funds
Total

$60,000 $0 $60,000

$0 $0 $0

$0 $0 $0

This budget section consists of funds passed through to the Mendocino Coast Hospitality Center for provision of services to the target population following diversion via the CRU program. The cost categories included in this section are

critical for the provision of services to clients after diversion to the CRU-C program, as MCHC is the supportive services entity which will intake clients after contact and program enrollment via the FBPD CRU-C SSL. All costs are based

on an assumed 42-month period of performance. This line item contains the following cost categories: 

1.0 FTE Services Coordinator at $87,886 annually to assist clients with case management and appointment coordination. 

1.0 FTE Mental Health Provider at $110,645 annually to provide mental health counseling to CRU clients in open appointment blocks or walk in fashion.

1.0 FTE Support Staff at $52,801 annually to provide front end services including triage, appointment scheduling, patient navigation, and clerical services

0.25 FTE Shelter Manager at $11,064 annually to liaise with CRU and Hospitality Center staff and oversee laundry, shower, and meal services for clients

An allocation of $60,000 to purchase a vehicle to transport clients and staff across the project service area; the project service area spans approximately 15 miles north to south and vehicle travel time from one end to the other can take

as much as 20 minutes.

An allocation of $1,200 monthly for Hospitality Center facility use by the CRU program for 42 months, to ensure space is available for service provision to the target population. 

An allocation of $17,750 for new IT equipment to allow staff to provide mobile services, including Starlink internet service to intake clients from the Sheriff Substation in Mendocino. These cost are anticipated to be $9,000 in Year 1,

$3,500 in Year 2, $3,500 in Year 3, and $17,50 in Year 4. 

An allocation of $100 per client per year for up to 50 clients to provide client support purchases such as hygiene or incontinence supplies, shoes/clothing, or other special needs items, totaling $5,000 per year. These funds serve the

same purpose as the supplies shown in Section 2a above but allow both FBPD and MCHC to make these purchases when appropriate.

An allocation of $550 per client per month for transitional housing rental subsidies to provide CRU clients a transitional housing opportunity when leaving rehab or incarceration, totaling $138,600. This transitional housing subsidy is key

to support clients and prevent recidivism immediately following release from institutional settings when clients are most vulnerable and least likely to have stable living situations.

An allocation of $50 per night to hold an emergency shelter bed for CRU clients who need a stabilization bed prior to entering drug rehab or another institutional setting, totaling $63,875. The availability of a stabilization bed for the

program will ensure that clients who agree to enter institutional treatment settings or otherwise need short-term housing are able to access it and therefore more likely to follow through with entering rehab or other next steps.

A 19% indirect cost allocation totaling $245,653

This line item contains costs for a 0.5 FTE administrative assistant who will provide administrative support for CRU program staff, track data and other performance metrics, and compete all necessary grant reporting, project

evavaluation and monitoring activities. These costs are based on a $20.05 hourly rate with the City's 80% fringe benefit calculation, totaling $36.10 hourly. This staff person will provide services through the entire 42 month performance

period as well as the 3-month evaluatoin period, totaling 45 months of 0.5 FTE support.

TOTAL (minimum of 50% of grant funds to subcontracts with non-governmental, community-based organizations)

TOTAL (minimum 5% of requested grant funds or $50,000, whichever is greater, but not more than 10%)

6a. Equipment/Fixed Assets

4a. Non-Governmental Organization (NGO) Subcontracts 

Calculation for Expense

Allowance of $60,000 based on historical vehicle purchase rates from City of Fort Bragg

5b. Project Evaluation and Monitoring Narrative:

CRU Vehicle

Calculation for Expenditure

See narrative below

Description of Project Evaluation and Monitoring

Administrative Assistant at .5 FTE to oversee grant performance, file required reports, and conduct ongoing project evaluation and monitoring

Mendocino Coast Hospitality Center Supportive 

Services and emergency/transitional housing

5a. Project Evaluation and Monitoring

TOTAL

N/A

Description of Equipment/Fixed 

Assets
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$0 $0 $0

$0 $0 $0

$0 $0 $0

$60,000 $0 $60,000

6b. Equipment/Fixed Assets Narrative: 

Grant Funds
Leveraged 

Funds
Total

$25,000 $0 $25,000

$0 $0 $0

$0 $0 $0

$25,000 $0 $25,000

7b. Compliance Audit Narrative:

Grant Funds
Leveraged 

Funds
Total

$1,663 $0 $1,663

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$1,663 $0 $1,663

8b. Other (Travel, Training, etc.) Narrative:

Grant Funds
Leveraged 

Funds
Total

$229,081 $229,081

$229,247  

$0 $0 $0

$458,495  

9b. Indirect Costs Narrative:

The City of Fort Bragg does not have a federally approved indirect cost rate and is therefore requesting 10% of the total funding request as indirect costs.

8a. Other (Travel, Training, etc.)

TOTAL

9a. Indirect Costs

Description of Other (Travel, Training, 

etc.)

FBPD Mandatory trip to Sacramento

Calculation for Expense

TOTAL

Includes 16 hours of CRU SSL Staff time at weighted rate of $69.91 per hour and 380 miles of travel (190 miles 

each way) at the federal rate of $0.67 per mile and two nights in a hotel at state-approved Sacramento County 

rates of $145 per night

7a. Compliance Audit 

Description of Compliance Audit Calculation for Expense

Program-Specific Compliance Audit $25k allowance for program-specific compliance audit

TOTAL (must not exceed $25,000 in Grant Funds)

$229,081 $0 $229,081
Please see instructions tab for additional information regarding Indirect Costs.

If the amount exceeds the maximum allowed and/or turns red , please adjust it to not exceed the line-item noted.
TOTAL

For this grant program, indirect costs may be charged using only one of the two options below:

16 hours of staff time at $69.91/hour = $1,118.56

380 miles at $0.67/mile = $254.60

This line item contains an allocation of $60,000 to purchase a new vehicle for the new CRU Social Services Liaison to be hired under this funding application. This value is based on the City's recent experience soliciting quotes for and

purchasing new fleet vehicles. The vehicle purchase will be critical for the CRU SSL to have the ability to travel between calls; as this application will expand the CRU program from its existing footprint within the City limits south to the

Town of Mendocino and north to the community of Cleone, the CRU SSL may need to travel as far as 15 miles between calls and a vehicle will be critical for immediate response.

If using Option 1) grant funds allocated to Indirect Costs may not exceed:

If using Option 2) grant funds allocated to Indirect Costs may not exceed:

2)   Indirect costs not to exceed 20 percent (20%) of the total grant award. Applicable if the organization has a federally

      approved indirect cost rate. Amount claimed may not exceed the organization's federally approved indirect cost rate.

1)   Indirect costs not to exceed 10 percent (10%) of the total grant award. Applicable if the organization does not have a

      federally approved indirect cost rate.

This line item provides the maximum allowance for a program-specific compliance audit, anticipated to be conducted by a contracted third-party CPA. The City understands that only the true costs of the audit may be billed to the grant

with a maximum of $25,000.
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PROPOSITION 47 LOCAL ADVISORY COMMITTEE BYLAWS 
 

 
ARTICLE I: NAME AND PURPOSE 
 
Section 1. Name 
The official name of this body shall be the Fort Bragg Proposition 47 Local Advisory Committee ("LAC"). 
 
Section 2. Purpose 
The purpose of the LAC is to advise on the planning, implementation, oversight, and evaluation of 
Proposition 47-funded programs. Passed by California voters in 2014, Proposition 47 reclassified certain 
nonviolent offenses from felonies to misdemeanors, with the goal of reducing incarceration and 
redirecting the resulting state savings into prevention and rehabilitation services. The LAC is committed to 
ensuring that such programs effectively address mental health challenges, substance use disorders, and 
reduce recidivism in the community by investing in community-based services and supports. The LAC 
provides a forum for community engagement, transparency, and accountability in the use of Prop 47 
funds. 
 

 
ARTICLE II: AUTHORITY 
The LAC is established under the authority of the Fort Bragg Police Department governing body and 
operates in accordance with the requirements of the California Board of State and Community 
Corrections (BSCC) Proposition 47 grant program. These bylaws govern the structure and function of the 
LAC. 
 

 
ARTICLE III: MEMBERSHIP 
 
Section 1. Composition 
Membership shall be comprised of a diverse representation of stakeholders, including but not limited to: 

• Local government representatives (e.g., city council, mayor's office) 
• Behavioral health and public health agencies 
• Law enforcement and criminal justice agencies 
• Education and youth services 
• Community-based organizations 
• Faith-based organizations 
• Individuals with lived experience in the criminal justice system or with substance use disorders 
• Advocacy groups 
• Members of the general public 

 
Section 2. Appointment and Terms 
Members shall be appointed by the Fort Bragg Police Department and the Care Response Unit (CRU) 
Team. Community representatives are selected through an open application process to ensure diverse 
and inclusive participation. Terms of service shall be the length of the Prop 47 Cohort 4 funding cycle 
(ending June 30, 2028), with the possibility of reappointment for additional terms. 
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Section 3. Number of Members 

The LAC shall consist of no greater than 14 voting members. 
 
Section 4. Resignation and Removal 
A member may resign at any time by written notice. A member may be removed by majority vote of the 
LAC for reasons including, but not limited to, failure to attend meetings, conflict of interest violations, or 
conduct detrimental to the purpose of the committee. 
 
Section 5. New Member Approval  
Vacancies on the committee may be filled upon recommendation by the CRU team or by any current 
standing member of the committee. The names of prospective appointees shall be placed on the agenda 
for the next regularly scheduled committee meeting and made available to the public in accordance with 
applicable notice requirements. Appointments shall be subject to approval by a 50% majority vote of the 
full committee membership. 
 

 
ARTICLE IV: OFFICERS 
 
Section 1. Officers 
The officers of the LAC shall include a Chairperson and a Vice-Chairperson. 
 
Section 2. Duties 

• Chairperson: The Chairperson will be a Representative of the Fort Bragg Police Department, and 
will preside over all meetings, set agendas in collaboration with staff, and serve as the official 
spokesperson. 

• Vice-Chairperson: The Vice-Chairperson will be a Representative of the City of Fort Bragg and will 
assist the Chairperson and preside in their absence. 

• Members: Actively participate in meetings and subcommittees. Provide input on program 
planning and evaluation. Engage with the community to gather feedback and disseminate 
information. 
 

 
ARTICLE V: MEETINGS 
 
Section 1. Frequency 
The LAC shall meet at least quarterly. Special meetings may be convened as needed. 
 
Section 2. Ad Hoc and Special Meetings  
The Chair of the LAC may convene a special meeting. Written notice must be served at least 24 hours in 
advance. Only items included in the written notice may be discussed or considered. 
 
Section 3. Notice and Public Access and Brown Act Requirements  
All meetings shall be conducted in accordance with the Brown Act. Notice of meetings and agendas shall 
be posted publicly at least 72 hours in advance. 
 
Section 4. Quorum  
A quorum shall consist of a simple majority of the current members. Decisions on new members or 
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amendments to the bylaws shall be made by majority vote of members present, provided a quorum is 
met. 
 
Section 5. Voting  
Each LAC member has one vote. Authorized designees may vote on behalf of a member only in the 
absence of the principal member and if they have been identified by the member in written 
correspondence addressed to the Chair and LAC members. Action may be taken by a majority vote of 
those present and by not less than a majority of the quorum. 
 
Section 6. Reporting 
The LAC shall oversee and contribute to the preparation of all required Proposition 47 reports to the 
California Board of State and Community Corrections (BSCC). This includes ensuring transparency and 
community input in the development of progress reports, data collection, and outcome evaluation. 
 
Section 7. Report Schedule 
Reports will be created by Captain Thomas O’Neal and the Care Response Unit (CRU) and will be provided 
to the LAC. Reports must be submitted in accordance with the BSCC’s prescribed timeline, which includes: 

• Quarterly Progress Reports: Due at the end of each quarter, detailing implementation progress, 
budget expenditures, challenges, and qualitative and quantitative data. 

• Annual Outcome Reports: Summarizing overall program impact, participant outcomes, and 
effectiveness of funded services. 

• Final Grant Report: Due at the end of the grant cycle, encompassing comprehensive performance 
data, lessons learned, and sustainability plans. 

 
Section 8. Public Availability 
All reports submitted to the BSCC shall be made available to the public on the City of Fort Bragg website, 
and their submission will be acknowledged in LAC meetings. 
All committee meetings shall be open to the public. Members of the public are welcome to attend, ask 
questions, and provide input during designated public comment periods in accordance with the 
committee’s meeting procedures. 
 

 
ARTICLE VI: SUBCOMMITTEES 
Subcommittee members shall be drawn from the LAC membership and may include non-members with 
relevant expertise. Each subcommittee shall have a designated chair approved by the LAC. 
 

 
ARTICLE VII: CONFLICT OF INTEREST 
Members shall disclose any actual or potential conflicts of interest and abstain from voting or 
participating in discussions where a conflict exists. All members shall comply with applicable ethics and 
conflict of interest laws and regulations. 
 

 
ARTICLE VIII: ATTENDANCE REQUIREMENTS 
Members are expected to attend all scheduled meetings. Participation is essential to fulfilling the advisory 
responsibilities of the LAC. 
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ARTICLE XI: COMMUNITY ENGAGEMENT AND TRANSPARENCY 
 
Section 1. Community Input 
The LAC shall provide opportunities for community feedback, including at least one community listening 
session annually, to gather public input on the effectiveness of Proposition 47-funded initiatives. 
 
Section 2. Public Reporting 
Summaries of public input and committee responses shall be posted on the City of Fort Bragg website 
and made available upon request. 
 
Section 3. Accessibility 
Meetings and materials shall be made accessible to individuals with disabilities and, when possible, 
include language access resources. 
 

 
ARTICLE XIV: EVALUATION AND SELF-ASSESSMENT 
 
Section 1. Annual Review 
The LAC shall conduct an annual self-assessment to evaluate member participation, committee 
effectiveness, community impact, and progress toward program goals. 
 
Section 2. Findings Report 
A summary of the self-assessment findings shall be presented during the first meeting of the following 
calendar year and included in the public record. 
 

 
Article XV: Adoption and Amendments  
 
Section 1. Amendments  
Proposed amendments to the bylaws shall be included on the agenda of the next regularly scheduled 
committee meeting and shall be subject to a vote by the committee. Adoption of any amendment shall 
require approval by a 50% majority of the full committee membership. 
 
Section 2. Adoption 
These bylaws shall become effective upon adoption by the LAC. 
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