
Special Meetings

City of Fort Bragg

Meeting Agenda

416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

Town Hall, 363 N. Main Street Fort Bragg, Via 

Video Conference, and 3271 Via Del Sueno, 

Atascadero, CA 93422

3:30 PMTuesday, June 11, 2024

VISIT FORT BRAGG

MEETING CALLED TO ORDER

ROLL CALL

COMMITTEE MEMBERS PLEASE TAKE NOTICE

Committee Members are reminded that pursuant to the Council policy regarding use of electronic devices during 

public meetings adopted on November 28, 2022, all cell phones are to be turned off and there shall be no electronic 

communications during the meeting. All e-communications such as texts or emails from members of the public 

received during a meeting are to be forwarded to the City Clerk after the meeting is adjourned.

ZOOM WEBINAR INVITATION

This meeting is being presented in a hybrid format, both in person at Town Hall and via Zoom.

You are invited to a Zoom webinar.

When: Jun 11, 2024 03:30 PM Pacific Time (US and Canada)

Topic: VISIT FORT BRAGG COMMITTEE

Please click the link below to join the webinar:

https://us06web.zoom.us/j/84283975872

Or Telephone:

    +1 669 444 9171 US (*6 mute/unmute, *9 raise hand)

Webinar ID: 842 8397 5872

To speak during public comment portions of the agenda via zoom, please join the meeting and use the raise hand 

feature when the Chair or Acting Chair calls for public comment on the item you wish to address. Written public 

comments may be submitted to: aweaver@fortbragg.com

1.  APPROVAL OF MINUTES

Approve Minutes of April 16, 202424-7671A.

VFB MINS 04-16-2024Attachments:
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Approve Minutes of May 14, 202424-7991B.

VFB MINS 05-14-2024Attachments:

2.  PUBLIC COMMENTS ON NON-AGENDA ITEMS

3.  CONDUCT OF BUSINESS

Receive Update from Idea Cooperative on Visit Fort Bragg Efforts24-8133A.

VFB_Update05_11Attachments:

Receive Update on City's Blue Economy Initiatives24-8143B.

Receive Oral Update From VFB Special Events Subcommittee24-8153C.

4.  MATTERS FROM COMMITTEE / STAFF

ADJOURNMENT

STATE OF CALIFORNIA          )

                                                  )ss.

COUNTY OF MENDOCINO     )

I declare, under penalty of perjury, that I am employed by the City of Fort Bragg and that I 

caused this agenda to be posted in the City Hall notice case on June 7, 2024.

_______________________________________________

Amber Weaver, Administrative Assistant

NOTICE TO THE PUBLIC

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET 

DISTRIBUTION:

• Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of the 

agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during normal 

business hours.

• Such documents are also available on the City of Fort Bragg’s website at http://city.fortbragg.com subject to 

staff’s ability to post the documents before the meeting
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ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is readily 

accessible to everyone, including those with disabilities.  Upon request, this agenda will be made available in 

appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823.  Notification 

48 hours in advance of any need for assistance will enable the City to make reasonable arrangements to ensure 

accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title II).
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 24-767

Agenda Date: 6/11/2024  Status: BusinessVersion: 1

File Type: MinutesIn Control: Special Meetings

Agenda Number: 1A.

Approve Minutes of April 16, 2024
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416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

City of Fort Bragg

Meeting Minutes

Special Meetings

3:30 PM Town Hall, 363 N.Main Street and Via Video

Conference

Tuesday, April 16, 2024

VISIT FORT BRAGG

MEETING CALLED TO ORDER

Councilmember Albin-Smith called the meeting to order at 3:37 PM

ROLL CALL

Present (In person):   -3   Cory Epperson, Roxanne Perkins, Debra DeGraw

Present (Webinar):     -2   Tess Albin-Smith, Alison DeGrassi

Absent:                        -3   Marcia Rafanan, Barb Bruce, Lia Morsell

Staff Present: Administrative Analyst- Cristal Munoz, Administrative Assistant-  Amber Weaver

Roll call was not taken due to the absence of an in-person quorum

1. PUBLIC COMMENTS ON NON-AGENDA ITEMS

2. CONDUCT OF BUSINESS

2A. Receive Update from Idea Cooperative on Visit Fort Bragg Efforts

Tom Kavanaugh of The Idea Cooperative gave a monthly update. It was noted that these 

presentations are added to the agenda packet and website following the meeting so the 

committee members and the public can have access to the data contained therein. 

Public Comment: None.

Discussion: Kavanaugh informed the Committee that he was currently working with the City 

Manager to improve hotel outreach and maximize search engine optimization. DeGraw asked if 

the committee may have access to the Transient Occupancy Tax numbers.

2B. Receive Oral Update From VFB Special Events Subcommittee

Cristal Munoz and Tess Albin-Smith presented updates from the VFB subcommittee. 

Public Comment: None. 

Discussion: Discussion ensued as committee members discussed the pros and cons of 

streamlining the musical acts into one designated area to control sound and quality, versus 

splitting the musical acts up in order to bring traffic to multiple sites and businesses. Cory 

Epperson suggested providing a dance area.

2C. Receive Oral Update on Bistro Lighting 

Administrative Analyst Cristal Munoz presented information on upgrading bistro lighting in order 
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April 16, 2024Special Meetings Meeting Minutes

to highlight more streets with businesses. 

Public Comment: None.

Discussion: Several potential locations were discussed, but no formal decision was made 

pending further analysis of electrical sources and performance considerations. 

ADJOURNMENT

Councilmember Albin-Smith adjourned the meeting at 5:00 PM
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 24-799

Agenda Date: 6/11/2024  Status: BusinessVersion: 1

File Type: MinutesIn Control: Special Meetings

Agenda Number: 1B.

Approve Minutes of May 14, 2024
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416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

City of Fort Bragg

Meeting Minutes

Special Meetings

3:30 PMTown Hall, 363 N. Main Street and Via Video ConferenceTuesday, May 14, 2024

VISIT FORT BRAGG COMMITTEE

MEETING CALLED TO ORDER

Chair Albin-Smith called the meeting to order at 3:31 PM

ROLL CALL

                     Present: -4 Cory Epperson, Roxanne Perkins, Tess Albin-Smith, Marcia Rafanan

Staff Present: Administrative Analyst- Cristal Munoz, Administrative Assistant- Amber Weaver

                              Roll call was not taken due to the absence of an in-person quorum

1.  PUBLIC COMMENTS ON NON-AGENDA ITEMS

Public Comment was made by Ron White.

2.  CONDUCT OF BUSINESS

2A. Receive Update from Idea Cooperative on Visit Fort Bragg Efforts

Tom Kavanuagh from the Idea Cooperative delivered the presentation and noted site traffic spikes in 

conjunction with campaigns. Subscribers are currently up 15% and there is an increase in Instagram 

followers. Upcoming event is the Mendocino Film Festival. More emphasis is being placed on hotels and 

lodging.

Public Comment: None.

Discussion: Remarks were made regarding the campaign to involve Little River Airport with the 

Committee. The importance of volunteers and how to recruit them was also discussed and a 

recommendation was made to clarify time commitment as a way to encourage participation. The 

importance of the Committee being clear about offering free advertising to business owners was 

discussed.

2B. Receive Oral Update from the VFB Special Events Subcommittee

Cristal Munoz presented the Oral Update from the Visit Fort Bragg subcommittee. First Friday will be held 

on June 7, 2024 from 4-8 pm on Laurel Street with shopping, arts and crafts, live music, and food. 

Restaurants and shops have been encouraged to stay open late. Volunteers are still needed. Munoz also 

reminded everyone of upcoming events including Paul Bunyan Days, Kelp Festival, and fireworks display. 

Public Comment: None.

Discussion: Albin-Smith suggested a chalk art contest or some other new activity. 

3.  MATTERS FROM COMMITTEE / STAFF
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May 14, 2024Special Meetings Meeting Minutes

None.

ADJOURNMENT

Chair Albin-Smith adjourned the meeting to order at 4:10 PM
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 24-813

Agenda Date: 6/11/2024  Status: BusinessVersion: 1

File Type: Staff ReportIn Control: Special Meetings

Agenda Number: 3A.

Receive Update from Idea Cooperative on Visit Fort Bragg Efforts
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Marketing Campaign

Monthly Update
June 11, 2024
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Promotion Calendar
2023 > 2024

July > August

• The Great Fort Bragg Photo Collection - Beaches

August

• Shop Downtown

• Fall Events

September

• Wrap Beach Bragg

• Mural Walk

• Launch Fort Bragg Beer

October 

• Fort Bragg Beer

• Visitor Profiles

• Magic Market

November > December

Objective – Holiday Merchant Support

• Winter Events 

• Gift Guide

January 2024

• Objective – Merchant Support/Shoulder Season Visitation

• Restaurant Week

February > March

• Objective – Merchant Support/Shoulder Season Visitation

• Whale Fest +

April 

• Fort Bragg Mountain Biking

• Summer Season Events

• Google SEO  Boost

May

• Community Engagement

• Mendocino Film Festival

• Kelp Fest

June

• Hotel Outreach

• Visit CA Roadmap

• City Manager Update 
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VisitFortBraggCa.com

MONTHLY SITE TRAFFIC
Google Analytics

MAY 

2023

MAY 

2024

APRIL 

2024
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VisitFortBraggCa.com
YEARLY COMPARISONS
Google Analytics

41.6 K – Sept. 18, 2020* > May 31, 2021

62.3 K – June 1 2021 > May 31, 2022

68.4 – June 1 2022 > May 31, 2023**

94K – June 1, 2023 > May 31, 2024

*GA installed

**Transition to GA4 (27K + 41.2)

2023 > 

2024

2022 > 

2023

2021 > 2022

2020 > 2021
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Campaigns
MAY EMAIL

• 5,470 Deliveries (+ 1,090)

• 3,379 Total Opens 

• 495 Total Clicks 

• 35.5% Opens
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E-Newsletter

SUBSCRIBERS

Total Subscribers: 

3,400 – June 2022: 

5,413 – June 2023: 

6,626 – June 2024
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Organic Social – May Top Posts
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Active in May/June

• Mendocino Film Festival

• First Friday Summer Kick-Off

• Visit California

• Fort Bragg Page Revision 

• Content Opportunities (via interests, travel stories, etc.)

• Resources (research, content calendars, etc.)

• Bike Race Planning

• Fireworks Flyer

• State Fair Rack Cards

• Pop Up Tent
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Questions? Comments?
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 24-814

Agenda Date: 6/11/2024  Status: BusinessVersion: 1

File Type: Staff ReportIn Control: Special Meetings

Agenda Number: 3B.

Receive Update on City's Blue Economy Initiatives  
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 24-815

Agenda Date: 6/11/2024  Status: BusinessVersion: 1

File Type: Staff ReportIn Control: Special Meetings

Agenda Number: 3C.

Receive Oral Update From VFB Special Events Subcommittee
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