FORT BRA

NORTH COAST CALIFORNIA
Visit Fort Bragg

Committee Application
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Visit Fort Bragg inspires visitors to enjoy Fort Bragg through comprehensive and collaborative
outreach, ultimately increasing visitor spending and stimulating the local economy.

The City of Fort Bragg is currently seeking committed, inspired big-picture thinkers to help bring
the mission to life. Applicants should represent some aspect of Fort Bragg’s Tourism Economy
with a focus on the lodging industry.

Board Commitment: Currently meetings will be held monthly. Meetings are regularly scheduled
for the second Tuesday of every month at 9:30 am.

This Committee is subject to the Ralph M. Brown Act. Members are expected to fully comply with
all applicable laws and regulations related to the Brown Act. (assistance with adherence to the
Brown Act will be provided by City staff). As the Committee is subject to the “Brown Act”,
information on this application is subject to the CA Public Records Act and related regulations.

The Committee is comprised of 5-7 community members serving staggering terms of 2 years.

City Council

Administrattion

VFB Committee
1 1
Consultant Staff Sub Consultant 1 Sub Consultant 2

Applications are due Friday, December 22, 2023. To submit an application or for more
information please contact Cristal Munoz at cmunoz@fortbragg.com or (707) 961-2823 x103.
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Only completed applications will be brought forward to the Visit Fort Bragg Committee for
consideration. Supplemental information supporting the application is welcome.


mailto:cmunoz@fortbragg.com

APPLICATION

Name: Roxanne Perkins

Company:
Mendocino Coast Botanical Gardens

Mailing Address:

Email Address:

Phone Number:

Why would you like to be on the Visit Fort Bragg Committee?

| am interested in contributing to the Visit Fort Bragg Committee because tourism is essential to the health of the economy of Fort Bragg and the Mendocino Coast. As we all know, it is
quite the adventure getting to our dreamy coastal destination. This area is a package deal. People who make the trip want to be sure they see as much of what our community has to offer
as possible. | believe my background lends itself well to assisting the Visit Fort Bragg Committee in inspiring visitation and engaging with potential tourists. Through collaborative efforts, |
aim to contribute ideas and strategies that will not only attract visitors but also encourage them to immerse themselves in the full spectrum of experiences Fort Bragg has to offer.

Briefly describe your vision for Fort Bragg’s Tourism Economy over the next 3-5 years.

I have lived (and played) in Fort Bragg for the past decade. In that time, | have seen the unique character of this area and it's talented residents express itself in new and exciting ways. Looking ahead to the next 3-5 years, | envision a landscape of opportunity that
fosters sustained growth and an elevated standard in the tourism experience Fort Bragg extends to its visitors. My vision includes fostering an environment that encourages innovation, local engagement, and the showcasing of Fort Bragg's unique identity. | foresee
the tourism economy evolving d . with new events, and i that captivate visitors and keep them coming back. Moreover, my goal is to contribute to a tourism landscape that not only highlights the natural beauty of Fort Bragg but also
celebrates the diverse talents and offerings of its residents. By collaborating with local businesses, community members, and stakeholders, | aim to play a role in shaping a future where Fort Bragg becomes an even more sought-after destination, providing an
enriched and unforgettable experience for every visitor.

What are some of your prior board/committee experiences?

| have served on various committees at the Mendocino Coast Botanical Gardens. This involvement has afforded me valuable insights into strategic planning,
educational initiatives, and developmental projects. In addition to committee work, my extensive collaboration with the Gardens' Board of Directors over the past 8
years has deepened my understanding of organizational governance and decision-making processes. Through these experiences, | have honed my skills in effective
communication, consensus-building, and contributing constructively to achieve shared goals.

What is your experience and expertise in strategic planning, budgeting and destination
marketing?

| have a 12-year background in marketing coupled with extensive customer service experience. | have 8 years of experience specifically in destination marketing and
currently serve as the Communications Manager at the Mendocino Coast Botanical Gardens, a nonprofit public garden focused on enriching lives by displaying and
conserving plants in harmony with our Northern California coastal ecosystems. In this role | manage the annual budget for marketing, cater to a diverse group of
stakeholders, and oversee strategic planning and execution for all promotional initiatives for the organization.

What does success for this Committee look like to you?

Success for this Committee, in my view, is achieving and sustaining heightened economic
activity. It involves not only amplifying the visibility of our local lodging, restaurants, shops,
attractions, and the broader tourism community but also providing them with the necessary
support to effectively showcase their distinctive offerings. Furthermore, success entails
fostering an inclusive and collaborative environment among these assets. The aim is to create
an enticing and welcoming package for visitors, featuring the best places to stay, eat, drink, and
play. The collaborative efforts should result in a seamless and comprehensive experience,
leaving a lasting positive impression on visitors and encouraging them to explore and engage
with the diverse offerings of our community and hopefully entice them to return again and again.
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