
Special Meetings

City of Fort Bragg

Meeting Agenda

416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

Via Video Conference11:00 AMThursday, December 8, 2022

Visit Fort Bragg

MEETING CALLED TO ORDER

ROLL CALL

PLEASE TAKE NOTICE

Due to state and county health orders and to minimize the spread of COVID-19, Committee Members and staff will be 

participating in this meeting via video conference. The Governor's executive Orders N-25-20, N-29-20, and N-15-21 

suspend certain requirements of the Brown Act and allow the meeting to be held virtually.

The meeting will be live-streamed on the City’s website at https://city.fortbragg.com/ and on Channel 3. Public 

Comment regarding matters on the agenda may be made by joining the Zoom video conference and using the Raise 

Hand feature when the Chair calls for public comment. Any written public comments received after agenda 

publication will be forwarded to the Committee Members as soon as possible after receipt and will be available for 

inspection at City Hall, 416 N. Franklin Street, Fort Bragg, California, during normal business hours. All comments will 

become a permanent part of the agenda packet on the day after the meeting or as soon thereafter as possible, 

except those written comments that are in an unrecognized file type or too large to be uploaded to the City's agenda 

software application. Public comments may be submitted to Administrative Assistant, Diana Sanchez at 

dsanchez@fortbragg.com.

ZOOM WEBINAR INVITATION

You are invited to a Zoom webinar.

When: Dec 8, 2022 11:00 AM Pacific Time (US and Canada)

Topic: Visit Fort Bragg Committee

Please click the link below to join the webinar:

https://us06web.zoom.us/j/86077206829

Or Telephone: US: +1 669 444 9171  or +1 253 215 8782  (*6 mute/unmute, *9 raise hand)

Webinar ID: 860 7720 6829

TO SPEAK DURING PUBLIC COMMENT PORTIONS OF THE AGENDA VIA ZOOM, PLEASE JOIN THE MEETING 

AND USE THE RAISE HAND FEATURE WHEN THE CHAIR OR ACTING CHAIR CALLS FOR PUBLIC COMMENT 

ON THE ITEM YOU WISH TO ADDRESS.

1.  PUBLIC COMMENTS ON NON-AGENDA ITEMS

2.  CONDUCT OF BUSINESS

Receive Update from Idea Cooperative22-6032A.

Receive Oral Update from VFB Special Events Subcommittee22-6042B.
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December 8, 2022Special Meetings Meeting Agenda

Receive Report and Consider Appointing New Visit Fort Bragg Committee 

Members
22-6052C.

12082022 Membership Report

Att 1. VFB Protocols

Att 2. VFB  Commitee Application - Barb Bruce_redacted

Att 3. VFB Application - Jamie Peters_redacted

Att 4. VFB Committee Application- Stathi Pappas_redacted

Att 5. VFB Application - Lia Morsell_redacted

Attachments:

3.  MATTERS FROM COMMITTEE / STAFF

ADJOURNMENT

STATE OF CALIFORNIA          )

                                                  )ss.

COUNTY OF MENDOCINO     )

I declare, under penalty of perjury, that I am employed by the City of Fort Bragg and that I 

caused this agenda to be posted in the City Hall notice case on December 5, 2022.

_______________________________________________

Diana Sanchez, Administrative Assistant

NOTICE TO THE PUBLIC

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET 

DISTRIBUTION:

• Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of the 

agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during normal 

business hours.

• Such documents are also available on the City of Fort Bragg’s website at http://city.fortbragg.com subject to 

staff’s ability to post the documents before the meeting

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is readily 

accessible to everyone, including those with disabilities.  Upon request, this agenda will be made available in 

appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823.  Notification 

48 hours in advance of any need for assistance will enable the City to make reasonable arrangements to ensure 

accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title II).
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CITY OF FORT BRAGG  

416 N. FRANKLIN,  FORT BRAGG, CA 95437 

PHONE 707/961-2823   FAX 707/961-2802 

COUNCIL COMMITTEE ITEM SUMMARY REPORT 
 

Meeting Date:  December 8, 2022 

To:    Visit Fort Bragg Committee 

From:    Cristal Munoz, Administrative Analyst 

Agenda Item Title:   Visit Fort Bragg Committee Membership 

 

BACKGROUND AND OVERVIEW: 
 

The Visit Fort Bragg Committee (VFB) is comprised of five to seven members of the public 
and two Councilmembers, appointed in terms of continuity. The table below shows the current 
membership and terms of service: 
 

Member Sector  Term 

Jessica Morsell-Haye Councilmember Mayor Appointment 

Tess Albin-Smith Councilmember Mayor Appointment 

Nancy Bennett Dining 24 months – expires 12/31/22 

Barb Bruce Other 24 months – expires 12/31/22 

Megan Caron Retail  24 months – expires 12/31/22 

Debra DeGraw Restaurant 24 months – expires 12/31/23 

Alison de Grassi Recreation/Attraction 24 months – expires 12/31/23 

Jason Hurst  Lodging   24 months – expires 12/31/23 

Tonda Fochs Retail 24 months – expires 12/31/23 

 
Three members’ terms will expire at the end of 2022. On November 10, 2022, applications 
to serve on the VFB Committee were released via social media, press releases, and on 
the City website. Staff also contacted the individuals terming out with an invitation to 
reapply. Applications closed on December 2, 2022, at 5:00 pm.  
 
Three (3) timely applications were received and are included as attachments with 
personal information redacted. Applicants are aware that VFB intends to appoint new 
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members at the December 8, 2022 meeting and were asked to be available at the meeting 
to answer questions. Staff recommends VFB review the attached applications and ask 
questions of candidates to determine appointments. The VFB protocols are also attached 
to guide decision-making (Attachment 1 -VFB Protocols). 
 
 
STAFF RECOMMENDATION: 

 
Review submitted applications and appoint new members to VFB, or provide direction to 
staff regarding the recruitment/appointment process of VFB members. 

 
ATTACHMENTS: 
 

1. Visit Fort Bragg Committee Protocols (Reviewed December 21, 2020) 
2. Application – Barb Bruce (redacted) 
3. Application – Jamie Peters (redacted) 
4. Application – Stathi Pappas (redacted) 
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APPLICATION 

Name: 

Company: 

Mailing Address: 

Email Address: 

Phone Number: 

1. Why would you like to be on the Visit Fort Bragg Committee?

2. Briefly describe your vision for Fort Bragg’s Tourism Economy over the next 3-5 years.

3. What are some of your prior board/committee experiences?

4. What is your experience and expertise in strategic planning, budgeting and destination
marketing?

5. What does success for this Committee look like to you?
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APPLICATION 

Name: 

Company: 

Mailing Address: 

Email Address: 

Phone Number: 

1. Why would you like to be on the Visit Fort Bragg Committee?

2. Briefly describe your vision for Fort Bragg’s Tourism Economy over the next 3-5 years.

3. What are some of your prior board/committee experiences?

4. What is your experience and expertise in strategic planning, budgeting and destination
marketing?

5. What does success for this Committee look like to you?
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Visit Fort Bragg 

Committee Application 
 
Visit Fort Bragg inspires visitors to enjoy Fort Bragg through comprehensive and collaborative 
outreach, ultimately increasing visitor spending and stimulating the local economy.  
 
The City of Fort Bragg is currently seeking committed, inspired big-picture thinkers to help bring 
the mission to life. Applicants should represent some aspect of Fort Bragg’s Tourism Economy 
with a focus on the lodging industry. 
 
Board Commitment: Currently meetings will be held monthly.  Meetings are regularly scheduled for 
the second Tuesday of every month at 11:00 am.   
 
This Committee is subject to the Ralph M. Brown Act. Members are expected to fully comply with 
all applicable laws and regulations related to the Brown Act. (assistance with adherence to the 
Brown Act will be provided by City staff). As the Committee is subject to the “Brown Act”, 
information on this application is subject to the CA Public Records Act and related regulations. 
 
The Committee is comprised of 5-7 community members serving staggering terms of 2 years.     
     

                
 
Applications dare due Friday, December 02, 2022.  To submit an application or for more 
information please contact Cristal Munoz at cmunoz@fortbragg.com or (707) 961-2823 x103. 
 
Only completed applications will be brought forward to the Visit Fort Bragg Committee for 
consideration. Supplemental information supporting the application is welcome. 
 
 
 
 
 
 

City Council

Administrattion

Consultant Staff Sub Consultant 1 Sub Consultant 2

VFB Committee
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APPLICATION 

Name: 

Company: 

Mailing Address: 

Email Address: 

Phone Number: 

1. Why would you like to be on the Visit Fort Bragg Committee?

2. Briefly describe your vision for Fort Bragg’s Tourism Economy over the next 3-5 years.

3. What are some of your prior board/committee experiences?

4. What is your experience and expertise in strategic planning, budgeting and destination
marketing?

5. What does success for this Committee look like to you?
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	Text1: Jamie Peters-Connolly
	Text2: Visit Mendocino County
	Text3: 
	Text4: 
	Text5: 
	Text6: First off, I love my community!  I also work for Visit Mendocino County and believe it would be beneficial for both organizations to work more closely together.
	Text7: To increase visitorship through more unique festivals and possibly new outdoor adventures, but in a manner that doesn't negatively impact our residents. We can offer more outdoor and family activities and that's what I'd like to ultimately see happen.
	Text8: Prior to joining staff at VMC, I was a Board member for Mendocino County Tourism Alliance. Currently, I'm an ex-officio member of the Point Arena Merchants Association and I'm on the Board of the Mendocino Coast Botanical Gardens.
	Text9: I ran Winesong for 5 years from budget to marketing to auctions to volunteers, etc.  I currently work at Visit Mendoicno County to bring visitors for multi-day stays.
	Text10: Success for Visit Fort Bragg is developing long and short term goals to ultimately generate more revenue to our community through tourism.  That said, success also means finding the right balance to entice visitors and support local business and residents; all the while being good stewards of Fort Bragg's resources and community.
	Text1: Efstathios I. Pappas, MS
	Text2: Skunk Train
	Text3: 
	Text4: 
	Text5: 
	Text6: Fort Bragg relies on tourism to sustain its economy and the well being of the community in the face of difficult times is my highest priority.  I see a lot of opportunities to seize a more relevant role for this body, and to drive discourse in the local area to enhance tourism to the benefit of all stakeholders.  
	Text7: To grow sustainable businesses with living wages to support a healthy community.  This is achievable by appropriate branding and outreach activities to ensure potential visitors do not miss the opportunity to experience our community.  
	Text8: Heritage Rail Alliance Board Member, Federal Railroad Administration part 230 committee, Peninsular Lumberman's Museum, etc. 
	Text9: I have been senior leadership at heritage railroads for over ten years.  I have lead strategic planning seminars for various institutions, and have been enmeshed in destination marketing in Washington, Colorado, and New Mexico.  
	Text10: Success looks like enhanced outreach, greater penetration into previously under exploited markets, and more visitor numbers on the Mendocino coast, particularly in Fort Bragg.  This activity will require and outward focus based upon real market data.  
	Text1: Lia Morsell
	Text2: The Alleyway Art Project
	Text3: 
	Text4: 
	Text5: 
	Text6: To speak up for art tourism
	Text7: More foot traffic downtown. Longer stays. More stories to tell friends back at home. 
	Text8: EDFC, Flockworks, currently ACMC. Currently on Arts and Culture Subcommittee. 
	Text9: I am the founder/director of the Alleyway Art Project in Fort Bragg. 
	Text10: Increase local engagement in tourist-facing economy. Increased cheerfulness downtown. 


