- 416 N Franklin Street
Clty of Fort Bragg Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Meeting Agenda

Special Meetings

Wednesday, February 14, 2024 9:30 AM Town Hall, 363 N.Main Street and Via Video
Conference

VISIT FORT BRAGG

MEETING CALLED TO ORDER
ROLL CALL

COMMITTEE MEMBERS PLEASE TAKE NOTICE

Committee Members are reminded that pursuant to the Council policy regarding use of electronic devices during
public meetings adopted on November 28, 2022, all cell phones are to be turned off and there shall be no electronic
communications during the meeting. All e-communications such as texts or emails from members of the public
received during a meeting are to be forwarded to the City Clerk after the meeting is adjourned.

ZOOM WEBINAR INVITATION

This meeting is being presented in a hybrid format, both in person at Town Hall and via Zoom.

You are invited to a Zoom webinar.
When: Feb 14, 2024 09:30 AM Pacific Time (US and Canada)
Topic: VISIT FORT BRAGG

Please click the link below to join the webinar:
https://usO6web.zoom.us/j/88937971406

Or One tap mobile :
+16694449171,,88937971406# US
+17207072699,,88937971406# US (Denver)
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
+1 669 444 9171 US
Webinar ID: 889 3797 1406
International numbers available: https://us06web.zoom.us/u/keifXUdJaJJ

To speak during public comment portions of the agenda via zoom, please join the meeting and use the raise hand

feature when the Chair or Acting Chair calls for public comment on the item you wish to address. Written public
comments may be submitted to Amber Weaver, Administrative Assistant: aweaver@fortbragg.com

1. APPROVAL OF MINUTES

1A. 24-566 Approve Minutes of January 9, 2024

Attachments: VFB Minutes 01-09-2024
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Special Meetings Meeting Agenda February 14, 2024

2. PUBLIC COMMENTS ON NON-AGENDA ITEMS

Public comments were made by Jay McMartin Rosenquist.

3. CONDUCT OF BUSINESS

3A. 24-582 Receive Update from Idea Cooperative

Attachments: (02142024 ldea Cooperative

3B. 24-583 Receive Oral Update from VFB Special Events Subcommittee

4. MATTERS FROM COMMITTEE / STAFF

NOTICE TO THE PUBLIC

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET
DISTRIBUTION:
»  Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of the
agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during normal
business hours.

*  Such documents are also available on the City of Fort Bragg’s website at http.//city.fortbragg.com subject to
staff’s ability to post the documents before the meeting

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is readily
accessible to everyone, including those with disabilities. Upon request, this agenda will be made available in
appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823. Notification
48 hours in advance of any need for assistance will enable the City to make reasonable arrangements to ensure

accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title Il).

ADJOURNMENT

STATE OF CALIFORNIA )
)SS.
COUNTY OF MENDOCINO )

| declare, under penalty of perjury, that | am employed by the City of Fort Bragg and that |
caused this agenda to be posted in the City Hall notice case on February 9, 2024.

AMBER WEAVER, Administrative Assistant
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. 416 N Franklin Street
Clty of Fort Bragg Fort Bragg, CA 95437
Phone: (707) 961-2823

Fax: (707) 961-2802

Meeting Minutes
Special Meetings

Tuesday, January 9, 2024 9:30 AMTown Hall, 363 N. Main Street and via video conference

Teleconference Location:
344 N. Barnes St. Ukiah CA 95470

Visit Fort Bragg

MEETING CALLED TO ORDER

Chair Albin-Smith called the meeting to order at 9:32 AM

ROLL CALL

Present: 6- Tess Albin-Smith, Alison DeGrassi, Debra DeGraw, Lia Morsell, Marcia Rafanan
and Jamie Peters-Connolly

Absent: 2 - Jason Hurst and Barbara Bruce

1. APPROVAL OF MINUTES

2.

1A. Approve Minutes of December 12, 2023

The minutes were approved by the committee as presented

PUBLIC COMMENTS ON NON-AGENDA ITEMS

3.

None.

CONDUCT OF BUSINESS

3A. Receive Update from Idea Cooperative on Visit Fort Bragg Efforts

Tom Kavanaugh of the Idea Cooperative presented the monthly update. There are
approximately 5,000 users a month, which Kavanaugh noted is up about 20% year to year. The
highest clicks are on (in order of frequency): Fort Bragg Food, Gift Guide, and the live camera
feed at Noyo Harbor.

Public Comment: Roxanne Perkins.

Discussion: There was discussion on the idea of using local fish in our advertising and making
the Fort Bragg Whale Run and Walk event a Boston qualifier.

3B. Receive Report and Consider Appointing New Visit Fort Bragg Committee
Members

Administrative Analyst Cristal Munoz presented the applications on the current members of the
Committee and reminded everyone there could be a maximum of seven (7) members of the
community and two (2) appointed City Council Members. Jason Hurst resigned his seat.
Public Comment: None.
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Special Meetings Meeting Minutes January 9, 2024

Discussion: The four (4) applicants which attended the meeting either online or in person, Debra
DeGraw, Alison DeGrassi, Roxanne Perkins, and Cory Epperson, were allowed to introduce
themselves and answer questions from the Committee. An additional applicant, Efstathios
Pappas, did not attend the meeting and it was decided to invite him to attend on a subcommittee
at a later date and did not vote on his application. After discussion, the applicants in attendance
were taken to vote and the four (4) new committee members are: Debra DeGraw (returning),
Alison DeGrassi (returning), Roxanne Perkins (new), and Cory Epperson (new).

3C. Receive Oral Report on Next Quarterly Merchant Meeting

Munoz stated the next Visit Fort Bragg meeting would be a special meeting since the day and
time are being changed and will be determined after a poll has been circulated to the members.
The Next Quarterly Merchant Meeting will be Saturday, February 3, 2024, 9-11am.

Public Comment: None.

Discussion: None.

4. MATTERS FROM COMMITTEE / STAFF

Open committee member discussion included the importance of updated and accurate
information on the website for businesses, lodgings, and restaurants. In addition, Committee
member DeGrassi thanked city staff and volunteers which contributed to the success of the
winter events.

ADJOURNMENT

Chair Albin-Smith adjourned the meeting at 10:20 AM
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FORT BRAGG

NORTH COAST CALIFORNIA

Marketing Campaign
Monthly Update

February 14, 2024
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July > August

» The Great Fort Bragg Photo Collection - Beaches

August
e Shop Downtown
e Fall Events

September
* Wrap Beach Bragg
* Mural Walk
» Launch Fort Bragg Beer

October
* Fort Bragg Beer
» Visitor Profiles
* Magic Market

November > December

Objective — Holiday Merchant Support
*  Winter Events
e Gift Guide

FORT BRAGG

NORTH COAST CALIFORNIA

Promotion Calendar

2023 > 2024

January 2024
Objective — Merchant Support/Shoulder Season Visitation
Restaurant Week

February > March
Objective — Merchant Support/Shoulder Season Visitation
Whale Fest (+ wine walk, beer fest, 10K, etc.)

April

Objective — Shoulder Season Visitation
Fort Bragg Mountain Biking

TV — Fort Bragg Stories

May
* Book Early (feature event weekends)
e Summer Season Events
* Mendocino Film Festival

June
» Stay Sustainably
» Getting To Fort Bragg
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FORT BRAGG

Campaigns

JANAURY E-NEWSLETTER

» 5,338 Deliveries (+ 68)
2,731 Total Opens 272 Total Clicks

URL Total clicks  Unique clicks
https://fortbraggfood.com/ 232 (85.3%) 156 (84.8%)
https://fortbraggfood.com 19 (7.0%) 13 (71%)
https://www.facebook.com/fortbraggca/ 8 (2.9%) 6 (3.3%)
https://www.instagram.com/visitfortbraggca/ 7 (2.6%) 5 (2.7%)
https://visitfortbraggca.com 6 (2.2%) 4 (2.2%)
Skimmability Toutof 3 Text & Visuals 3outof 3
15 - e
bo Drac:;::;e( P Links & CTAs Joutof 3 Typography 8outof 8
© Awesome © Lookin' good

RESTAURANT

i :"i ,
Week 2024!

It’s that tasty time of year again here in Fort Bragg. The Fifth
Annual Fort Bragg Restaurant Week is set for Friday, January
through Sunday, February 4. The food lover’s festivities will be
happening throughout downtown and Noyo Harbor, so join us
Fort Bragg for Restaurant Week and experience the North Cog
culinary scene in all its flavors.

Restaurant

Go To Restaurant Week

Here are just a few of the many Fort Bragg restaurants
serving
up some awesome flavors for Restaurant Week.

Casa Del Sol:

Bay scallops with curry
coconut sauce, rice and
sautéed vegetables

Cowlick’s Ice Cream:
Three scoop ice cream flight
with waffle wedge cookies

Drop In Donut:

Donut of choice with
purchase of 8oz Black Oak
drip coffee

Noyo River Grill:
Dungeness crab fettuccini
with wild mushroom cream
sauce

Noyo Fish Company:
Fishand chips + clam
chowder

The Pub at North Coast
Brewing Company:

Lobster Roll Special: Warm
buttered lobster tossed ina
house-made citrus caper aioli,
served on a soft Italian roll,
with pub fries and pickle
spear

Mendocino Cookie and
Coffee:

Muffin, pastry or scone of
choice with small fresh
brewed organic coffee

10
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RESTAURANT WEEK SOCIAL

PAID SOCIAL/SOCIAL ADS
e Reach: 23,678
e Clicks: 699
e Spend: $140

BOOSTED POSTS
* Reach: 10,636
* Clicks: 175
* Post Engagements: 446
e Spend: $100

FORT BRAGG

NORTH COAST CALIFORNIA

Campaigns

Website promotion

Boosted Facebook post
3 Post engagements 4,606
k continues

came  Festau el Reach

througt

446

Post

engagements

Completed « Jan 19 + Created by Melissa Carey Holberton ~ Boost again

Boosted Instagram media

2,328 74
Boosted Instagram Reach Link clicks
media

Completed * Jan 13 « Created by Melissa Carey Holberton  Boost again

Boosted Facebook post

$25.00
Spent of
$25.00

View results

$34.98
Spent at
$5.00 per

View results

$40.00
Spent of
$40.00

It's that tasty time
of year again! Joi...

Dec 26, 2023 + Created b.. Completed 2,789 241 $34.94
Website visitors Reach Link clicks Spent at $5.00 per day
The fifth annual Fort Bragg...
Website promotion
Dec 26, 2023 « Created b... T 5,884 125 $34.96
Website visitors Reach Link clicks Spent at $5.00 per day
Save the Date for Restaura...
Website promotion
Jan 5 ¢ Created ... $34.96
Website Completed 8,659 2.22 ) Spent at $5.00
isi React Link click 5
visitors each ink clicks per day
It's that tasty time
of year again! Joi...
Website promotion
Jan 5 ¢ Created ... $34 97
Website CompeTed 6,346 1j1 . Sharit aE 600
isi React Link click P
visitors each ink clicks per day

11
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Organic Social —January

Followers:
Facebook : 69.6 (+ 300)
Instagram: 22.1 (+ 100)

Reach:
Facebook : 189.6K (+), Engagement: 8.3K (+)
Instagram: 19.9 (+) , Engagement: 5.4K (-)

FORT BRAGG

NORTH COAST CALIFORNIA

Top Posts

Visit Fort Bragg, California e Visit Fort Bragg, California
Januay 13- @ Fobruary 5.1 10:00 AM - @
Welcome in to Fort 2024. The ivitie in January 26 (thru Looking forwar

February 4.
But TET (tnuith be told), Fort Bragg food is amazing all year around,

ome coastal spring colors.

#fortbraggtood &

-\

Visit Fort Bragg, California Learn more

00 589 85 comments 60 shares

Visit Fort Bragg, California
Janwary 21 3t THI5 AM - @

Game on!

Crab season is open in Mendocino County. Let the Dungeness deliciousness begin!

¥.739

every summer
since 1989.”°

- Pete, Luci, Kota & Blue
-Yuba Gity,CA

Qs

12
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Whale Fest 2024
* Whale Run 5k and 10k and Fun Walk
* Downtown Wine Walk
* Rotary Club’s Beef Fest
* Symphony of the Redwoods
» Town Hall Craft Fair
* Noyo Center Whale Events & Exhibits
» Mendo Park Educational Activities

Banner Ads (last year):
e 2.5 Million Impressions
« 39,000 Clicks
e 274 Conversions (newsletter sign-ups)
e Click Through Rate: 1.56%
» Cost Per Click $0.11
This Year:
¢ Same Spend
» Targeting Wine, Beer + Runners/Fitness

FORT BRAGG

NORTH COAST CALIFORNIA

FORT BRAGG

MARCH IS™-17™

Whale Fes s aking over Downlown Fort Braga onthe weekend of March S through 7th and, ke lbnmlq
o wall

leviathans we celebrate, this year's festivities will be bigger and better than ever. Th
the Fort Bragg Beer Festival, a 10k/5k Whale Run and Walk, a craft fair, live music, food trucks ndmu h me

Could there be a better time to visit Fort Bragg?
Of course, the whales wil be moving through all winter, so if March [5th-I74h doesnt work out, no worries. Corr
anytime through Aprilto sea the amazing migration of Fort Bragg's favorite cetaceans.

il
WALK

Saturday, March 16, 2024

Downtown Wine Walk
Saturday, March 16, 2024

m landa. 1

LEARN MORE AND REGISTER

Town Hall Craft Fair

Noyo Center Whale Events &
Saburday & Sunday, March b6 817 Exhibits

=1
Mends Park Educational Activities
Fridey - Senday. March 15 - 7

Friduy - Senday, March 5 -

FORT BRAGG

13
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