
Special Meetings

City of Fort Bragg

Meeting Agenda

416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

Via Video Conference4:00 PMThursday, February 3, 2022

Special Visit Fort Bragg

MEETING CALLED TO ORDER

ROLL CALL

PLEASE TAKE NOTICE

Due to state and county health orders and to minimize the spread of COVID-19, Committee Members and staff will be 

participating in this meeting via video conference. The Governor's executive Orders N-25-20, N-29-20, and N-15-21 

suspend certain requirements of the Brown Act and allow the meeting to be held virtually.

The meeting will be live-streamed on the City’s website at https://city.fortbragg.com/ and on Channel 3. Public 

Comment regarding matters on the agenda may be made by joining the Zoom video conference and using the Raise 

Hand feature when the Chair calls for public comment. Any written public comments received after agenda 

publication will be forwarded to the Committee Members as soon as possible after receipt and will be available for 

inspection at City Hall, 416 N. Franklin Street, Fort Bragg, California, during normal business hours. All comments will 

become a permanent part of the agenda packet on the day after the meeting or as soon thereafter as possible, 

except those written comments that are in an unrecognized file type or too large to be uploaded to the City's agenda 

software application. Public comments may be submitted to Cristal Munoz, cmunoz@fortbragg.com.

ZOOM WEBINAR INVITATION

Please click the link below to join the webinar:

https://us06web.zoom.us/j/85241805939

TO SPEAK DURING PUBLIC COMMENT PORTIONS OF THE AGENDA VIA ZOOM, PLEASE JOIN THE MEETING 

AND USE THE RAISE HAND FEATURE WHEN THE CHAIR OR ACTING CHAIR CALLS FOR PUBLIC COMMENT 

ON THE ITEM YOU WISH TO ADDRESS.

1.  APPROVAL OF MINUTES

Approve Minutes of September 30, 202122-0441A.

VFBM 09302021Attachments:

2.  PUBLIC COMMENTS ON NON-AGENDA ITEMS

3.  CONDUCT OF BUSINESS
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February 3, 2022Special Meetings Meeting Agenda

Receive Update from Idea Cooperative on Visit Fort Bragg Efforts22-0483A.

02032022 Idea CooperativeAttachments:

Receive Report and Consider Appointing New Visit Fort Bragg Committee 

Members
22-0473B.

2022 Membership Report

Att 1. VFB Protocols

Application Degrassi_Redacted

Application Degraw_Redacted

Application Fochs_Redacted

Application Morgan_Redacted

Public Comment

Attachments:

Receive Report and Provide Direction on Remaining Fiscal Budget for the Visit 

Fort Bragg Committee
22-0453C.

02032022 Budget Report

Att 1. FY 21-22  YTD Budget

Attachments:

Receive Update on City of Fort Bragg Transient Occupancy Tax (TOT)22-0463D.

TOT Historical Summary

TOT Monthly Summary

Attachments:

4.  MATTERS FROM COMMITTEE / STAFF

ADJOURNMENT

STATE OF CALIFORNIA          )

                                                  )ss.

COUNTY OF MENDOCINO     )

I declare, under penalty of perjury, that I am employed by the City of Fort Bragg and that I 

caused this agenda to be posted in the City Hall notice case on January 28, 2022.

_______________________________________________

Cristal Munoz, Administrative Analyst

NOTICE TO THE PUBLIC
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February 3, 2022Special Meetings Meeting Agenda

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET 

DISTRIBUTION:

• Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of the 

agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during normal 

business hours.

• Such documents are also available on the City of Fort Bragg’s website at http://city.fortbragg.com subject to 

staff’s ability to post the documents before the meeting

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is readily 

accessible to everyone, including those with disabilities.  Upon request, this agenda will be made available in 

appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823.  Notification 

48 hours in advance of any need for assistance will enable the City to make reasonable arrangements to ensure 

accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title II).

Page 3 City of Fort Bragg Printed on 3/16/2022

3



Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 22-044

Agenda Date: 2/3/2022  Status: BusinessVersion: 1

File Type: Committee MinutesIn Control: Special Meetings

Agenda Number: 1A.

Approve Minutes of September 30, 2021
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416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

City of Fort Bragg

Meeting Minutes

Special Meetings

3:00 PM Via Video ConferenceThursday, September 30, 2021

Visit Fort Bragg

MEETING CALLED TO ORDER

Chair Morsell-Haye called the meeting to order at 3:01PM.

Tess Albin-Smith, Jessica Morsell-Haye, Nancy Bennett, Nicole Caito-Urbani, 

Alison DeGrassi, Debra DeGraw and Barbara Bruce
Present: 7 - 

Kelly Urbani-Freeland and Megan CaronAbsent: 2 - 

1.  APPROVAL OF MINUTES

2.  PUBLIC COMMENTS ON NON-AGENDA ITEMS

*None

3.  CONDUCT OF BUSINESS

3A. 21-519 Approve the Legally Required Findings to Authorize the Conduct of Remote 

"Telephonic" Meetings During the State of Emergency

Chair Jessica Morsell-Haye read in to the record the legally required information for this committee to 

continue meeting in a telephonic manner. 

Discussion:

The was some discussion of how to navigate between telephonic meetings and meetings in person. 

Public Comment was received from:

*None

A motion was made by Chair Morsell-Haye, seconded by Committee member 

Alison DeGrassi. 

Aye: Chair Morsell-Haye, Vice Chair  Albin-Smith, Committee member Alison 

DeGrassi, Committee member Nicole Caito-Urbani, Committee member Barb 

Bruce and Committee member  Debra De Graw 

No:  Committee member Nancy Bennett

4.  MATTERS FROM COMMITTEE / STAFF

*None

ADJOURNMENT

Page 1City of Fort Bragg Printed on 1/24/2022
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September 30, 2021Special Meetings Meeting Minutes

Chair Morsell-Haye adjourned the meeting at 3:09 PM
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 22-048

Agenda Date: 2/3/2022  Status: BusinessVersion: 1

File Type: Staff ReportIn Control: Special Meetings

Agenda Number: 3A.

Receive Update from Idea Cooperative on Visit Fort Bragg Efforts
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Marketing Campaign
Monthly Update

November 2021 > January 2022
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Promotion Calendar

August > October 2021:
• Objective – Grow Followers & Engagement
• Strategy – Bring people closer, and make them feel more connected to, 

Fort Bragg through Stories and Journeys that bring the city to life. 

August: Launch (engage subscribers)
Newsletter: 

• Story: Princess Seafood
• Journey: Sacto To Sea Spray
• About town – Photo Collection

Paid Social: Journey: Sacto To Sea Spray

September: New Stories (increase subscribers)
• Story: Beautiful Earth
• Journey: Carpool To Tidepool (East Bay) 
• About Town: Redwood Ave. 

Paid Social: Journey Carpool To Tidepool

October: Fall Visit
• Featured Story: Pacific Star Winery
• Experience: Naturalist
• About Town: Franklin Ave. 

Paid Social: Hold

November > December 2021:
• Objective – Holiday Merchant Support
• Strategy – Gift Guide & eNSL Sweepstakes

Gift Guide Campaign
• Landing Page > Merchants
• Paid & Organic Social Media
• eNewsletter x 2

Holiday Lighted Parade 
Downtown Wonderland

January > February 2022: 
• Objective – Drive Winter Visitation

Winter Visit Campaign
• Landing Page > Merchants
• Paid & Organic Social
• eNewsletter
• Google Display Advertising

March 2022: 
• Restaurant Week
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VisitFortBraggCa.comMONTHLY SITE TRAFFIC
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VisitFortBraggCa.comYEARLY SITE TRAFFIC

11



Gift Guide Campaign
2021 Holiday Gift Guide

Objective
• Increase Merchant Participation
• Increase Purchase Options
• Reach More People

• eNewsletter
• Paid Social 

Tactics
• Early Merchant Notice
• Landing Page > Merchants
• Paid & Organic Social Media
• eNewsletter x 2

Poster

Table Tent
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Gift Guide eNewsletters

#1

#2
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Gift Guide eNewsletters
Gift Guide eNewsletters

eNSL 1
• Sent 11/16/21 > 2,367 subscribers
• Open Rate: 37.8% (1,686)
• Clicks Per Unique Open: 24.7% (381)
• Forwarded: 28 – 21 Forwarded Opens

eNSL 2
• Sent 12/9/21 > 2,2,538 subscribers
• Open Rate: 39.9% (1,553)
• Clicks Per Unique Open: 14.3% (219)
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Gift Guide Paid Social
2021 Holiday Gift Guide - Paid Social 

Campaign 1: VFB Social Followers and look-alike audience
Objectives: 

• Newsletter Sign-Ups – Ad directs to Gift Guide Page
• Secondary Objective: Shop the Gift Guide

Budget: $350/ 30 days (started 11/17)
CTA: Subscribe/Sign up

Campaign 2: Fort Bragg Locals (FB + 15mi, Willits, Ukiah)
Objective: 

• In Person Shopping/ Gift Guide Awareness
• Secondary Objective: Newsletter sign-ups

Budget: $150/ 11/17 through 12/24
CTA: Shop Now

RESULTS:
VFB Followers: 687 link clicks to Gift Guide page

• 585 unique link clicks (100 users clicked on ad more than 
one time). 

• Reached 36,956 users across both platforms
Fort Bragg Locals: 240 link clicks to Gift Guide page

• 185 unique link clicks. 
• Reached 5,675 users across both platforms.
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Campaigns
2022 Winter Visit Campaign

Objective:
• Drive Winter Visitation

Tactics
• Paid & Organic Social
• eNewsletter
• Google Display Advertising
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Campaigns
Winter Visit Paid Social

• $15/day ($400/mo.) 
• Targeting lookalike audiences within 4-5 hour 

driving distance 
• Excluding Mendocino County
• Runs 1/26-2/26/2022.
2/3: 
342 link clicks, 19,684 reach. This ad is doing VERY well.
2/17:
1,963 clicks, 98,071 reach, 170,145 impressions - $320 spent
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Campaigns
Winter Visit eNewsletter

eNSL 1
• Sent 1/31/22 > 2,658 subscribers
• Open Rate: 39.5% (1,853) > 2,030
• Clicks Per Unique Open: 14.9% (269) > 294
• Forwarded: 3 
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Campaigns
Winter Visit Paid Google Banner Ads

Monthly Cross Platform Success Report
• Jan. 25 – Jan. 31, 2022
• 2/17 – 132K impressions, 1,316 Clicks
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Campaigns
2022 Restaurant Week

• Photo-Driven Creative
• Early Restaurant Outreach
• Paid & Organic Social
• Newsletter
• Regionally-Targeted Google Display Ads

20



QUESTIONS?

COMMENTS?

THANK YOU.
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 22-047

Agenda Date: 2/3/2022  Status: BusinessVersion: 1

File Type: Staff ReportIn Control: Special Meetings

Agenda Number: 3B.

Receive Report and Consider Appointing New Visit Fort Bragg Committee Members
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CITY OF FORT BRAGG  

416 N. FRANKLIN,  FORT BRAGG, CA 95437 

PHONE 707/961-2823   FAX 707/961-2802 

COUNCIL COMMITTEE ITEM SUMMARY REPORT 
 

Meeting Date: February 03, 2022 

To:   Visit Fort Bragg Committee   

From:   Cristal Munoz, Administrative Analyst   

Agenda Item Title:  Visit Fort Bragg Committee Membership   

 

BACKGROUND AND OVERVIEW: 
 

The Visit Fort Bragg Committee (VFB) is comprised of five to seven members of the public 
and two Councilmembers, appointed in terms of continuity. The table below shows the current 
membership and terms of service: 
 

Member Sector  Term 

Jessica Morsell-Haye Councilmember Mayor Appointment 

Tess Albin-Smith Councilmember Mayor Appointment 

Nancy Bennett Dinning 24 months – expires 12/31/22 

Barb Bruce Other 24 months – expires 12/31/22 

Megan Caron Retail  24 months – expires 12/31/22 

Nicki Caito  Retail  24 months – expires 12/31/22 

Debra DeGraw Restaurant 24 months – expires 12/31/21 

Alison de Grassi Recreation/Attraction 24 months – expires 12/31/21 

Jason Hurst  Lodging   24 months – expires 12/31/23 

 
Two members’ terms expired at the end of 2021. On January 14, 2022, staff publicized 
the open seats via social media, press releases, and on the City website. Staff also 
contacted the individuals with currently expired seats, as the VFB protocols allow past 
members to reapply. We received 4 applications and have redacted personal information. 
Applicants were contacted and informed that new members would be appointed at the 
Special Meeting of February 3, 2022, and asked to be available at the meeting to answer 
VFB questions. 
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Staff recommends VFB review the attached applications and ask questions of candidates 
to determine appointments. The VFB protocols are also attached to guide decision-
making (Attachment 1 -VFB Protocols).    
 
 
STAFF RECOMMENDATION: 
 
Review submitted applications and appoint new members to VFB, or provide direction to 
staff regarding the recruitment/appointment process of VFB members. 

 
 
ATTACHMENTS: 
 

1. Visit Fort Bragg Committee Protocols (reviewed December 21, 2020) 
2. Application – Alison De Grassi (redacted) 
3. Application – Debra De Graw (redacted) 
4. Application – Tonda Fochs (redacted) 
5. Application – Allen Morgan (redacted) 
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Visit Fort Bragg Committee Protocols   

Created January 17, 2018  

Amended November 19, 2019 

Reviewed December 21, 2020 

 

I. Purpose  

The purpose of these protocols is to provide rules and procedures for conducting all Visit Fort 

Bragg Committee meetings, operations and performance of duties. Visit Fort Bragg is an 

advisory committee to the City of Fort Bragg; the project manager and VFB are supervised by 

City staff from the Community Development Department.   

  

The purpose of the Visit Fort Bragg (VFB) Committee is to promote Fort Bragg, California as a 

travel and retail destination for the expressed purpose of increasing spending within the city, 

generating additional tax revenues from increased travel and retail spending and sustaining 

and expanding tourism and retail income and employment within Fort Bragg.   

  

II. Members  

a. The VFB shall be composed of up to 9 members—7 from the community and 2 

councilmembers.  

b. Members should represent a cross section of the Fort Bragg tourism sector. Ideally (but 

not mandatory) the Committee would be comprised of a cross-section of the sectors 

below. Achieving a diversity of interests should be considered when reviewing 

applications for membership.  

i. Lodging with representation from both large and small establishments; branded 

and not branded 

ii. Retail  

iii. Dining  

iv. Recreation/Attraction  

v. Art/Culture  

vi. Other  

c. Members are not required to reside in Fort Bragg city limits.  

d. Members may be nominated by City representatives and committee members. Members 

may be recommended to the committee by community members.  

e. Potential members are required to complete the current VFB Committee Membership 

Interest form.  

f. Members are required to complete the current VFB Committee Member Conflict of 

Interest Disclosure Form. The purpose of this form is to provide full transparency about 

committee members’ interest and affiliations. The forms will be reviewed by City staff.   

g. New members must be approved by the City Council representatives on the Visit Fort 

Bragg Committee. 

h. If committee membership is full, the committee may consider rotating members or 

increasing membership.   
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III. Sub-Committees  

All VFB committee members will be encouraged to join a subcommittee or ad hoc committee. 

This is not mandatory.  

 

Members of sub-committees are not limited to VFB committee members. Sub-committees 

can include community members or any other person outside the VFB committee. Examples 

of sub-committees could include Special Events, Marketing, Website, etc. 

 

IV. Meetings  

a. All regular meetings shall be scheduled, agenized, conducted and posted in accordance 

with the City’s public meeting noticing procedures and sent to all committee members.   

b. VFB will hold bi-monthly meetings, unless rescheduled. Each meeting will be on a regular 

schedule at a date and time convenient to the majority of members unless otherwise 

noted.   

c. The regular meeting place of VFB shall be at the City of Fort Bragg Town Hall located at 

363 N. Main Street or other public place as agreed.  

d. A special meeting of the VFB may be called by the Project Manager or by a majority vote 

of the members or by City staff.   

e. Each member of the VFB is expected to attend all regular meetings. If any member misses 

three consecutive meetings, that member may be eligible for removal from office with a 

majority vote of the Committee.   

  

V. Financial  

a. The committee may recommend expenditures to the project manager and to City staff for 

consideration and discussion.   

  

VI. Voting  

a. Voting will be subject to Brown Act voting procedures. 

  

VII. Amendments  

a. These protocols may be amended at any time by a majority vote of the committee.  
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APPLICATION 
 

Name: Debra De Graw 
 
 

Company: 
 

 

Mailing Address: 
 

 

Email Address: 

 

Phone Number: 

 
 
 
1. Why would you like to be on the Visit Fort Bragg Committee? 

 

I would like to continue the work that we have started, as a past committee member. 
 
2. Briefly describe your vision for Fort Bragg’s Tourism Economy over the next 3-5 years. 

 
As we navigate through the pandemic, it is important to promote Fort Bragg during the shoulder seasons. 
Tourism is a benefit to restaurants, merchants, and the economic health of the City of Fort Bragg. 
 

3. What are some of your prior board/committee experiences? 
 
Currently serving on the Mendocino Coast Humane Society, have served on the Visit Fort Bragg Committee, 
the Mendocino Coast Chamber Board, The Mendocino County Tourism Commission (aka Visit Mendocino 
County), The Mendocino County Arts Council, and the Film Liaisons of California Statewide Board of Directors. 
 
4. What is your experience and expertise in strategic planning, budgeting and destination 

marketing? 
 
I was the CEO of the Mendocino Coast Chamber of Commerce from 2002 thru 2015.  During that time I was 
charged with managing the Visitor Center, which assisted over 10,000 visitors a year. I was also charged with 
running the Mendocino County Film Commission, housed at the Mendocino Coast Chamber. Both required 
careful planning of the budget and marketing in order to maximize effectiveness on a tight budget. I also 
served on the finance and audit committee of the Mendocino County Tourism Commission to review the 
finances and lack of oversight of public money 2015-2016. 
 
5. What does success for this Committee look like to you? 

 
 Continued growth of Transient Occupancy Tax, sales tax, a vibrant downtown and continued growth 
through our social media campaigns that bring visitors and locals downtown to support the business 
community. 
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What are some of your prior board/committee experiences?

This would be my first.

What is your experience and expertise in strategic planning, budgeting and destination
marketing?

As the owner of two retail stores I am responsible for all aspects of business operations,
from planning and ordering merchandise to overseeing day-to-day operations. In
addition, preparing and implementing a marketing strategy is an essential part of my job
which requires a vision that is both focused and flexible as the landscape of our tourist
economy evolves.

What does success for this Committee look like to you?

A well rounded group of people who are able to share ideas and implement those ideas
with the intention of bettering our community.
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file:///fbchfileserver/...ff%20Reports/Public%20Comment%20--%202322%20VFB%20Committee%20Meeting%20Item%20No.%203B.txt[1/31/2022 11:47:28 AM]

From:   Jacob Patterson <jacob.patterson.esq@gmail.com>
Sent:   Saturday, January 29, 2022 1:47 PM
To:     Munoz, Cristal
Subject:        Public Comment -- 2/3/22 VFB Committee Meeting, Item No. 3B

Visit Fort Bragg Committee,

I would like to encourage the VFB committee to reappoint Alison de Grassi and Debra De Graw 
to the committee. I appreciate the additional applications but also think the existing membership 
works well and represents a cross-section of the community. Ms. de Grassi's extensive tourism 
marketing experience is invaluable and Ms. De Graw's experience working for one of our most 
significant local employers and drivers of tourism is also essential, at least in my opinion. That 
said, the other applicants seem interesting and you may want to consider expanding the 
committee membership to allow for more than 7 community members by amending the VFB 
protocols, which would have to occur at a future meeting since it was not agendized for this 
meeting. If you want to consider that option, I recommend that you consider amending the 
language as follows:

"The VFB shall be composed of at least 7 members—5 or more from the community and 
2 councilmembers." 

Regards,

--Jacob
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From: Debra De Graw
To: Munoz, Cristal
Cc: Debra DeGraw
Subject: Commitment to Visit Fort Bragg
Date: Friday, January 28, 2022 8:11:30 PM

Dear Visit Fort Bragg Committee,

I am sorry that I will be out of town on vacation all next week and will be unable to attend the
special meeting.

I hope that you can see from my past track record that my commitment has been and will
continue to be to fully support the Visit Fort Bragg Committee. 

I feel my past experience running the Chamber of Commerce for 12 plus years and my current
role as director of marketing for North Coast Brewing Company can benefit the committee. 

Thank you for your consideration.

Regards,

Debra De Graw

Sent from my iPhone 
Please excuse typos
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CITY OF FORT BRAGG  

416 N. FRANKLIN,  FORT BRAGG, CA 95437 

PHONE 707/961-2823   FAX 707/961-2802 

COUNCIL COMMITTEE ITEM SUMMARY REPORT 

MEETING DATE:  FEBRARY 03, 2022     

TO:    VISIT FORT BRAGG COMMITTEE  

FROM:    CRISTAL MUNOZ, ADMINISTRATIVE ANALYST 

    SARAH MCCORMICK, ASSISTANT TO CITY MANAGER 

AGENDA ITEM TITLE:  RECEIVE REPORT AND PROVIDE DIRECTION ON 
REMAINING FISCAL BUDGET FOR THE VISIT FORT 
BRAGG COMMITTEE 

 

BACKGROUND AND OVERVIEW: 

The Visit Fort Bragg Promotions program is funded from a portion of the Measure AA 
increase in Transient Occupancy Taxes from 10% to 12%. At the beginning of the 2021-
2022 fiscal year, the Fort Bragg City Council approved $20,000 the Visit Fort Bragg 
Committee. $4,514.91 has been spent year to date (Attachment 1).  

SUMMARY: 

Over the past year, City Council and Visit Fort Bragg Committee (VFB) have 
implemented several economic development efforts to support the Central Business 
District. The table below describes activities VFB has discussed and worked toward 
implementing. Staff recommends reviewing proposed activities, discuss priorities, and 
allocate the remaining $15,485.09 for FY 2021-22.  

Proposed Activity  Description Estimated Cost  

Update Kiosks  

 Main/Franklin 

 Laurel/Franklin 

 Alder/Franklin 

Sand, repair, replace 
redwood cabinets and apply 
sealant. Replace plexiglass 
on one side and install lock – 
Provide opposite side for 
community announcements 
and flyers. 

Labor + Materials  

$500 + $1500 

Printed Maps on Vinyl 

$250 

35



Proposed Activity  Description Estimated Cost  

(remove kiosk next to Skunk 
Depot) 

Walking Tours   

 History 

 Architecture 

 Popular Culture 

 Murals / Public Art 

 Nature (CT and OJ) 

 

Digital and print walking 
tours to encourage 
pedestrian activity 
downtown. 

Content development 

$TBD 

Printed Maps 

$700/1000 copies 

Website development 
and QRL code 

(included with Idea 
Cooperative Contract) 

Special Events 

 Magic Market 

 Holiday Lights 

 Paul Bunyan Days 

 Downtown Block Party 

 Blue Economy Event 

 NorCal Rodders Car 
Show 

Support local event 
organizers and/or create 
independent VFB event. 

Insurance: $250 - $350 

Co. Health Permit: $180 

Co. Event Permit: $150 

Security: $200 - $1,000 

Restrooms: $250 - $700 

Food: $500 - 

Musicians: $150 - $800 

Outdoor Tent: $1,500 

Outdoor Heaters: $80/per 

 

 

RECOMMENDATION: 

1. Review and discuss potential activities and wait until meeting of February 17 to 
allocate budget; 

2. Review proposed activities, discuss priorities, and allocate the remaining 
$15,485.09 for FY 2021-22; 
 

ALTERNATIVES: 

Receive recommendations from VFB committee members and direct staff to proceed with 
any alternatives they have. 

 

ATTACHMENTS: 

1. FY 21-22 YTD Budget  
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NOTIFICATIONS: 

“Notify Me” Subscriber Lists: Economic Development Planning; Fort Bragg Downtown 
Businesses; Tourism and Marketing 
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Text File

City of Fort Bragg 416 N Franklin Street

Fort Bragg, CA  95437

Phone: (707) 961-2823   

Fax: (707) 961-2802

File Number: 22-046

Agenda Date: 2/3/2022  Status: BusinessVersion: 1

File Type: Staff ReportIn Control: Special Meetings

Agenda Number: 3D.

Receive Update on City of Fort Bragg Transient Occupancy Tax (TOT)

Page 1  City of Fort Bragg Printed on 3/16/2022
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CITY OF FORT BRAGG
BED TAX REVENUES

FIRST SECOND THIRD FOURTH FISCAL % Tax

YEAR QUARTER QUARTER QUARTER QUARTER TOTAL CHANGE Rate

Jul-Sep Oct-Dec Jan-Mar Apr-Jun 6%

1982/83 69,914$         30,623$         20,177$       52,093$          172,807$         8%

1983/84 105,128$       43,009$         39,275$       83,859$          271,271$         56.98% 8%

1984/85 143,407$       52,817$         44,396$       94,857$          335,477$         23.67% 8%

1985/86 150,788$       56,827$         43,296$       96,909$          347,820$         3.68% 8%

1986/87 158,836$       66,978$         57,045$       113,836$        396,695$         14.05% 8%

1987/88 176,327$       76,957$         66,063$       131,868$        451,215$         13.74% 8%

1988/89 192,655$       86,050$         69,526$       145,366$        493,597$         9.39% 8%

1989/90 202,869$       93,330$         74,495$       150,363$        521,057$         5.56% 8%

1990/91 223,491$       103,092$       77,776$       149,667$        554,026$         6.33% 8%

1991/92 263,999$       129,657$       103,870$     193,722$        691,248$         24.77% 10%

1992/93 295,858$       138,942$       92,613$       204,109$        731,522$         5.83% 10%

1993/94 305,512$       137,812$       116,035$     205,579$        764,938$         4.57% 10%

1994/95 306,205$       140,570$       89,165$       188,173$        724,113$         -5.34% 10%

1995/96 305,411$       143,914$       107,339$     192,231$        748,895$         3.42% 10%

1996/97 302,596$       139,149$       117,852$     219,924$        779,521$         4.09% 10%

1997/98 339,128$       152,455$       103,504$     211,966$        807,053$         3.53% 10%

1998/99 362,977$       162,363$       123,459$     250,147$        898,946$         11.39% 10%

1999/2000 432,433$       196,053$       154,124$     310,626$        1,093,236$      21.61% 10%

2000/2001 489,102$       224,690$       178,874$     346,961$        1,239,627$      13.39% 10%

2001//2002 511,428$       252,250$       210,345$     370,563$        1,344,586$      8.47% 10%

2002/2003 547,908$       234,494$       196,058$     320,010$        1,298,471$      -3.43% 10%

2003/2004 546,606$       230,617$       200,581$     339,217$        1,317,021$      1.43% 10%

2004/2005 541,119$       231,343$       210,385$     328,488$        1,311,335$      -0.43% 10%

2005/2006 575,861$       256,873$       195,090$     367,975$        1,395,799$      6.44% 10%

2006/2007 620,771$       270,758$       217,471$     394,898$        1,503,899$      7.74% 10%

2007/2008 638,936$       283,809$       239,849$     394,470$        1,557,064$      3.54% 10%

2008/2009 637,197$       269,197$       214,411$     371,637$        1,492,443$      -4.15% 10%

2009/2010 576,212$       246,637$       199,794$     357,721$        1,380,364$      -7.51% 10%

2010/2011 572,437$       247,980$       182,107$     360,625$        1,363,148$      -1.25% 10%

2011/2012 562,184$       264,104$       204,174$     381,426$        1,411,888$      3.58% 10%

2012/2013 607,839$       279,899$       244,582$     426,077$        1,558,397$      10.38% 10%

2013/2014 645,089$       318,886$       267,456$     447,666$        1,679,097$      7.75% 10%

2014/2015 689,776$       358,762$       325,357$     479,749$        1,853,645$      10.40% 10%

2015/2016 704,261$       447,154$       325,894$     531,282$        2,008,592$      8.36% 10%

2016/2017 771,737$       388,819$       314,902$     699,704$        2,175,162$      8.29% 10%/12%

2017/2018 1,012,813$    495,295$       437,854$     685,427$        2,631,389$      20.97% 12%

2018/2019 1,003,049$    533,723$       414,653$     707,103$        2,658,528$      1.03% 12%

2019/2020 978,675$       515,021$       381,656$     237,305$        2,112,657$      -20.53% 12%

2020/2021 1,060,860$    587,723$       566,549$     1,010,982$     3,226,114$      52.70% 12%

2021/2022 1,321,751$    633,778$       

Quarterly Change 24.6% 7.8% 48.4% 326.0% 52.7%

* The City TOT Rate changed from 10% to 12% on April 1, 2017.

**Data in this report does not represent audited results.  For audited results please refer to the City's      

Comprehensive Annual Financial Reports.

Notes:

Revised  1/27/2022 BEDTAX.xls
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JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE

FY 21-22 511,405 451,181 359,165 270,057 217,331 146,390

FY 20-21 348,760 384,534 327,566 280,395 190,368 116,960 145,184 180,541 240,824 286,959 325,283 398,740

FY 19-20 386,779 337,695 254,201 210,522 173,786 130,713 121,485 163,962 96,209 19,551 34,812 182,941

FY 18-19 398,493 332,606 271,950 206,058 187,228 140,437 117,711 125,652 171,289 193,570 225,063 288,470

FY17 -18 378,755 345,153 288,905 211,241 146,483 137,571 113,295 144,705 179,853 178,976 217,991 288,459

 -
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City of Fort Bragg
Monthly Transient Occupancy Tax Trend
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