H 416 N Franklin Street
Clty Of Fort Bragg Fort Bragg, CA 95437
Phone: (707) 961-2823
. Fax: (707) 961-2802
Meeting Agenda

Special Meetings

Thursday, March 25, 2021 3:00 PM Via Video Conference

Caspar Transfer Station Coordinating Committee

MEETING CALLED TO ORDER
ROLL CALL

ZOOM WEBINAR INVITATION

You are invited to a Zoom webinar.
When: Mar 25, 2021 03:00 PM Pacific Time (US and Canada)
Topic: Caspar Transfer Station Coordinating Committee

Please click the link below to join the webinar:
https.//zoom.us/j/97149427208
Or One tap mobile :

US: +16699009128,,97149427208# or +12532158782,,97149427208#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 312 626 6799 or +1 646 558 8656

or+1 301715 8592
Webinar ID: 971 4942 7208

International numbers available: https://zoom.us/u/ah10lRAj

1. CONDUCT OF BUSINESS

1A. 21-126 Discussion of Proposal from Solid Waste of Willits, Inc. Regarding
Increase to Fees at Caspar Transfer Station

Attachments: Caspar Transfer Station Agreement

1B. 21-127 Discussion on Assignments and Tasks for Coastal Transfer Station Project
Manager, Tom Varga

ADJOURNMENT
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Special Meetings Meeting Agenda March 25, 2021

STATE OF CALIFORNIA )
)SS.
COUNTY OF MENDOCINO )

| declare, under penalty of perjury, that | am employed by the City of Fort Bragg and that | caused
this agenda to be posted in the City Hall notice case on March 23, 2021.

Cristal Munoz
NOTICE TO THE PUBLIC

DISTRIBUTION OF ADDITIONAL INFORMATION FOLLOWING AGENDA PACKET
DISTRIBUTION:

*  Materials related to an item on this Agenda submitted to the Council/District/Agency after distribution of
the agenda packet are available for public inspection in the lobby of City Hall at 416 N. Franklin Street during
normal business hours.

»  Such documents are also available on the City of Fort Bragg’s website at http://city.fortbragg.com subject
to staff’s ability to post the documents before the meeting

ADA NOTICE AND HEARING IMPAIRED PROVISIONS:

It is the policy of the City of Fort Bragg to offer its public programs, services and meetings in a manner that is
readily accessible to everyone, including those with disabilities. Upon request, this agenda will be made
available in appropriate alternative formats to persons with disabilities.

If you need assistance to ensure your full participation, please contact the City Clerk at (707) 961-2823.
Notification 48 hours in advance of any need for assistance will enable the City to make reasonable

arrangements to ensure accessibility.

This notice is in compliance with the Americans with Disabilities Act (28 CFR, 35.102-35.104 ADA Title ).
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Clty of Fort Bragg 416 N Franklin Street

Fort Bragg, CA 95437
Phone: (707) 961-2823
Fax: (707) 961-2802

Text File
File Number: 21-126

Agenda Date: 3/25/2021 Version: 1 Status: Business

In Control: Special Meetings File Type: Staff Report

Agenda Number: 1A.

Discussion of Proposal from Solid Waste of Willits, Inc. Regarding Increase to Fees at Caspar
Transfer Station
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SOLID WASTE TRANSFER STATIONS
Willits, Potter Valley, Boonville, Laytonville, Covelo, a w 2
South Coast, Westport, Caspar, & Albion so'!d aSte s.e_l.VIces
SOLID WASTE RECYCLING CENTERS Solid Wastes of Willits, Inc.

Willits, Laytonville, Anderson Valley, P.O. Box 1425 « Willits CA 95490
Westport, & Gualala '

To: Department of Transportation
Howard Dashiell

From: Jerry Ward, Solid Wastes of Willits, Inc.
Subject: Discussion and Possible Direction Regarding Various Solid Waste Matters

During the Board of Supervisor meeting 12-8-20, public comment for the above item, SWOW had only
three minutes to discuss the issues. During Board discussion, there were issues that SWOW needed to
respond to but was not able to. Please find below those responses, including additional information.

° Franchise Area #2 Contract Extension
Please see attached issues.

© Central Coast Transfer Station Project Manager
DOT notified BOS that Tom Varga, retired Public Works Director for the City of Fort Bragg will be
hired as the project manager and focus on moving the Central Coast Transfer Station project
forward. Mr. Varga will be hired by DOT and all expenses will be reimbursed from the Caspar
rent account held by MendoRecycle. This will exhaust much of the rent account and funds may
not be available for Caspar Transfer Station improvements. It was questioned that these funds

may not be used for improvements but only for the development of the Central Coast Transfer
Station.

® Caspar Transfer Station Improvements
We were to provide a proposal for improvements to the Caspar Transfer Station to improve the
efficiency of the self-haul operations only. Those proposed improvements could cost up to
$400,000 and SWOW proposed to use the Caspar rent account fund to pay for those costs. It
was never determined who would be responsible for paying those improvements but based on
past practices when Empire Waste Management terminated the pod system at the site, the
previous Solid Waste Director stated the improvements need to be paid by the Contractor. We
are putting the County on notice that SWOW is not responsible for paying for site improvements
now or in the future. Based on this, and funds being used for the hiring of Mr. Varga for the
Central Coast Transfer Station project, SWOW is not interested in providing the funds for the
improvements without County support. Therefore, we have terminated our agreement with
Crane of Ukiah for engineering services for those improvements and will no longer provide a
proposal.

® Caspar Transfer Station Agreement
The current operations agreement and lease between the County and SWOW for the operation
of the Caspar Transfer Station is set to expire on June 30, 2021. Under the agreement, the
County, with concurrence of the City of Fort Bragg, has the option to extend the agreement up
to December 30, 2030. SWOW has been provided a letter notifying SWOW that the County

ONE-STOP RECYCLING & DISPOSAL TOO!
(707) 459-4845 - 800-MY GARBAGE (694-2722) - Fax: (707) 459-0175 - www.solidwasteservices.net



intends to extend the agreement an additional four (4) years, with a revised expiration date of
lune 30, 2025.

Back on the first expiration date of June 30, 2017, SWOW was against the extension of the
contract to June 30, 2021. However, without SWOW’s knowledge the contract extension was
placed before the BOS and the extension was approved. SWOW understands that the
County/City has the right to extend the agreement in one or more extended terms. Again,
SWOW is against this second extension to June 30, 2025. We cannot continue to operate the
facility with a lack of funds to do so. We have been continuously been promised a Central Coast
Transfer Station would be online and completed by 2015, again in 2017 and recently by 2024,
whereas at that time the Caspar facility would close. We do not believe a Central Coast Transfer
Station will ever be built. Therefore, without the County’s support to fund site improvements to
improve the efficiency of the self-haul Operations, and SWOW must continue with an inefficient
operation, we must request a gate rate increase of $0.96 per cubic yard effective January 1,
2021. If the gate rate increase is not approved, notice is hereby given to the County of
Mendocino and to the City of Fort Bragg that SWOW reserves all legal rights to contest any
extension of the Caspar Transfer Station Agreement beyond June 30, 2021 through the actions
of the Board of Supervisors of the County of Mendocino and the City Council of the City of Fort
Bragg without the prior written agreement by SWOW to such extension.

Note: it was reported at the BOS meeting that the Caspar Transfer Station no longer accepts
roofing materials at the site. This is not true; our site attendants asks roofing
contractors/customers to call the facility first before they bring in roofing materials and
schedule a time to come in. Because of the weight of the material, we try and control the
amount of this material being unloaded into the onsite debris boxes to minimize overweight.
Because the site does not have scales and the transportation route back to Willits has many
turns, we do not want to have overweight or top-heavy boxes being transported. Many, if not
all, roofing contractors know of this schedule and have worked with our site attendants.
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Text File
File Number: 21-127
Agenda Date: 3/25/2021 Version: 1 Status: Business
In Control: Special Meetings File Type: Staff Report

Agenda Number: 1B.

Discussion on Assignments and Tasks for Coastal Transfer Station Project Manager, Tom Varga

City of Fort Bragg Page 1 Printed on 3/23/2021



	Meeting Agenda
	21-126 - Text File
	21-126 - Caspar Transfer Station Agreement
	21-127 - Text File

