PROPOSED FY 20222
BUDGET



“Don’t tell me what you value,
show me your budget, and I'll tell
you what you value”

Joe Biden
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Economic Outlook

U.S. Retail Sales

Total retail an: -service sales




National Outlook

Best economic growth since 1983 projected for 2021
Growth projected to slow to 3% in 2022

Shortages in labor and supply chains hindercovery
Anticipated increase in inflation and interest rates
Federal stimulus package and infrastructure funding
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http://fred.stlouisfed.org/graph/?g=E4D9
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http://fred.stlouisfed.org/graph/?g=CUZ2

State Outlook
California Economy shows a composite of

Jan 2020 to Mar 2021 the 10 variables.
Measured by 10 key variables Individual data shown

California State Budget is flush
State stimulus packages
State infrastructure funding

Emergency Response
Drought
Wildfire .
PSPS " i
Housing

lao.ca.gov



Housing Prices

Typical Home Price in California and the United States
{InThousands)
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Local Outlook

Increased tourism

Housing inventory low/increased pricing
Labor shortage limiting businesses
Supply chain disruptions

Inflation

Increased demand for municipal services
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Fort Bragg- 95437 Home Value

Apr 2021 — Fort Bragg 3480K

2014 2015 2016 2017

$499K

Zillow.com
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Budget Highlights



Council Budget Goalsfiscal guidance

Adopt a balanced budget

Provide for additional contributions to CalPERS in order to pay the
unfunded liability off earlier than 30 years

Maintain operating reserves and litigation reserves
Provide funding for emergency reserves

Maintain] unding-plans inthe Citvs three | Lservice funds
—review-annually

Maintain current level of service (no staff layoffs, no program cuts)
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TRANSIENT OCCUPANCY TAX (TOT)
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Measure AA/AB Allocations

FY 202122
ALLOCATION AMOUNT

Fort Bragg Promotions (1%of TOT)

$230,000

Coastal Trail Maintenance (0.5%of TOT)
L ™S
Noyo Center for Marine Science (.25%of TOT)
o ceneriortomesane BTN | sonono
Special Projects that support tourism and benefit the _
N community (.25%of TOT) $60,000

|,/
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Sales Tax Revenue
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COLLECTIONS

# Collections

$500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Avenu Insights & Analytics - Muniservices
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$8.272.867 in Grant Awarded

14 Grant Programs compared to 10 in FY 20/21 and 8 in FY 19/20

$5,089,892 Budgeted

Compared to $5.8 M in FY 20/21 and $9.1M in FY 19/20

$489,212 Staff Time

Compared to $181k in FY 20/21 and $140k in FY 19/20



CalPERS Net Pension Liability

$10.6 Million Unfunded Actuarial Liability (UAL)
Current Discount Rate =7%
Return last year =4.7%

Average 20-year return - 5.5%

In November, 2021 CalPERS likely to reduce the
Discount Rate as part of its Asset Liability
Management process

~ That means, increased UAL

\ ////
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CalPERS Net Pension Liability

The CalPERS Pension Buck

As of June 2020, CalPERS' income over the last 20 years demonstrates that every dollar spent on
public employee pensions comes from the following sources:

55¢
CalPERS

investment
eamings

CalPERS CalPERS

employers members

calpers.ca.gov




Reserves ($9.5 Million)

General Fund
Operating = $1.48M
Recession = $494K
Litigation = $200k

Water Fund
Operating = $541k
Recession = $116k
Capital = $4.7M
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Wastewater
Operating = $601k
Recession = $110k
Capital = $2.4M

Internal Service Funds = $673k

C.V. Starr = $589k



Opportunities & Challenges



Opportunities

Strong Economy at Federal, State and Local levels

Coronavirus State and Local Fiscal Recovery Funds =
$1.4 Million

American Rescue Plan Act of 2021
Federal Infrastructure Funding
State of California Budget Surplus
Additional Grant Funding

22



23

Competing Projects/Staff Resources

Drought Response
Water Supply Projects
Broadband Utility
Comm. Land Trust

Housing Element
Programs

CBD Econ Develop

Water/WW Rate Structure

Integrate Social Services

with Law Enforcement

\ ////

Salary Survey
New City Website
Mill Site & LCP
Micro- Grid

Springbrook
Software Upgrade

BiosolidsDryer

Water Treatment
Plant Rehab

Maple Street Rehab

CalPERS UAL
Succession Plan
Cyber Security

Solid Waste
Infrastructure

Emergency Response
Volunteers in Patrol (VIP)

Main Street
Improvements

Cannabis Industry



2030

Projected Average
Sea- Level Rise

POWER SHUTOFF



Council Considerations

City Council Funds = $34k
Response to Citizens & Businesses
Fiscal Responsibility
Communications

Stakeholder Relationships

Priorities

Succession Planning



Questions
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