
Economic Development Tool Committee Staff 
Meeting 

Date 
Notes 

Create Public Gathering Space CDC 
Sarah 

PW Maintenance 
 

CDC  
4/27 

Trim vegetation and reorient benches in courtyard next to Town Hall, as 
an immediate measure. PW began trimming vegetation and will continue 
to make progress on this project in the coming weeks. 

Improve Public Restrooms  
at Town Hall 

PW&F 
Staff not 
identified 

 

Due to the City’s current water emergency, Public Works does not have 
the capacity to complete this project at this time. Money will potentially be 
budgeted in FY 21/22 for project design. Construction would likely occur 
FY 22/23. 

Increased Pedestrian Dedications  CDC  HOLD  
Parklets? Street Closure? CDC will reconsider this item after bollard 
placements identified and installed.  

Create Walking Tours VFB Sarah/Valerie 
VFB 
4/20 

On April 20th, VFB Committee created a sub-committee (comprised of VFB 
members and community members) that have been meeting regularly 
every other week to develop a variety of walking tours with a starting 
location of the Guest House Museum. Last meeting: June 15, 2021 

Public Art CDC HOLD  Develop program to encourage installation of art (empty storefronts?) 

Improve Business Directory & 
Directional Signage 

VFB Sarah/Valerie 5/06 
On April 20th, VFB Committee created a sub-committee (comprised of 
VFB members) to discuss next steps. Last meeting: June 3, 2021 – next 
meeting scheduled for July 25, 2021. 

Install Trees, Planters and 
Landscaping 

PW&F Kevin  
Collaborate with Bee City to create public program for tree dedications, 
planting for planters and landscaping. 

Install Bollards to Block Vehicular 
Traffic for Special Events 

PW&F Chantell 
In 

process 
Currently budgeted and included as part of a larger street striping project 
for FY21/22. 

Reconsider Allowable Land Uses CDC HOLD  Evaluate current land use tables and permitting requirements. 

Employ Code Enforcement Actions CDC Valerie/Sarah 
CDC 

April 27 
Develop a comprehensive strategy to bring all properties into compliance 
with City regulations.  

Establish Regular Walking Patrol PS Bernie 
PS 

April 28 

Establish a regular, physical walking presence of uniformed officers - 
building positive public relations, while deterring nuisances. Mayor Norvell 
requested update at PS Committee meeting in April. 

Temporary Waiver of Water/Sewer 
Capacity Fees 

F&A Tabatha May 18  

On April 14th, the F&A Committee discussed this item and is 
recommending Council move forward with a two year waiver of 
water/sewer capacity fees – Resolution to be brought forward to Council in 
August. 

Coordinate Downtown Business 
Conversation Regarding a Business 
Improvement District (BID) 

CDC HOLD  
Coordinate outreach to downtown businesses and assist in understanding 
how a Business Improvement District (BID) creates opportunities. 
Chamber of Commerce? West Business Center? 

Community Development Committee CBD Update - June 


